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GeorgetownCARES Coalition Committee
(formerly the Substance Abuse Advisory Panel)
Meeting Minutes – Thursday, April 25, 2019
10:30-11:30 noon – The Perley School
In attendance: Selectman Doug Dawes; Superintendent Carol Jacobs; Chair Pam Lundquist, Tina Los, Essex County Asset Builder Network; Chief Donald Cudmore, Chief Fred Mitchell
Meeting called to order at 10:30 A.M.

CORRESPONDENCE – The committee approved the Meeting Minutes for 3/21/2019.
Re: Budget Review: The Committee reviewed our Budget Spreadsheet, which Mary McMenemy, Town Accountant x5740, had said that the “remainder” for the FY2019 Ending Cash Balance of $22,226.15 was correct and in line with her town records. However, in the upcoming town FY2020 budget line for GeorgetownCARES, the balance is $21,733.90, a difference of $492.25. We are not certain of why this difference exists, other than a description of a “deficit in the current account” due to “FY19 expenditures.” Chief Cudmore and Pam Lundquist will enquire with Mary McMenemy and report back to the GCCC. Also, Pam will clarify budget spreadsheet lines & reformat dates going forward. 

Re: Fly Sense Update: The School Administration would like to receive the second half of the planned Vaping Detector devices to install in the school. The first half have been received well, are effective, and are now “part of the culture.” A future purchase would include 8 more GMHS bathroom detectors, 4 GMHS locker room detectors, and 2 Penn Brook bathroom detectors. Mike Anderson will inquire with Fly Sense regarding price, which could be between $750 and $1000 per device. 
Re: Discussion of Future Priorities & Goals for FY2020 – We began this brainstorming discussion with the intent of continuing it into future meetings. Ideas included: 

· 14 Fly Sense Devices

· A Parent Speaker Series – with topics/speakers requested by parents – potential topics could include anxiety, sex education, how to listen/talk with teens, social media use & safety, supporting Special Ed students, and more.

· A potential educational/resource initiative regarding Narcan.

· Youth Rec Center Programming, with goals in keeping with our mission of community substance abuse prevention.

All members were invited to continue seeking out possible projects of high value to the town and in line with GeorgetownCARES mission. 

Re: Other – Doug suggested an end-of-fiscal year note of appreciation & summary of accomplishments & future plans be sent to Healthy Pharms. Pam agreed that sounded like an excellent idea. Also, Tina invited all of us to celebrate the accomplishments of the Essex Country Asset Builder Network on May 15th, 2019 at the Blue Ocean Event Center in Salisbury, 8am-10am. Breakfast will be served. 
Re: Suggestions for May 23rd GCCC Meeting Agenda: 
1) Budget Review continued
2) Future Priorities & Strategic Plan for the FY2020 year 
3) Future Fly Sense Devices (14, 8 GMHS bathrooms, 4 GMHS Locker rooms, 2 Penn Brook bathrooms) 
4) Possible Parent Workshop Series for the Fall using parent panels to generate dialog, 
5) Fall 2019 Attitudes & Behavior Survey, 
6) FY2020 Steering Committee Calendar, 

7) Georgetown Youth Rec Center Update, Activities & FRIENDS of the Georgetown Youth Rec Center. 
UPCOMING MEETINGS 

Steering Committee Meetings, Thursdays, 10:30-11:30am – The Perley School
May 23rd, 2019; June 20th, 2019.
ADJOURNMENT    - Meeting Adjourned at 11:30pm.
Respectfully Submitted, Pam Lundquist

Mission Statement

The GeorgetownCARES Coalition Committee (GCCC) is a community health and safety initiative seeking to encourage Georgetown citizens of all ages to make safe, healthy and responsible decisions about substance-use. Our mission is to promote substance abuse prevention strategies, education and resources aimed at making Georgetown the healthiest community it can be.      http://www.wickedlocal.com/news/20170327/business-blooming-at-georgetown-medical-marijuana-dispensary 
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