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Introduction and Purpose

• Evaluate the physical condition of each athletic field venue at 

West Street and the Middle/High School Fields

• Quantify Demand Use vs Capacity at each athletic field venue

• Evaluate and program the Town requirements for upgraded or 

new facilities

• Provide Master Planning Services and Renovation Strategies to 

meet the needs of the community

• Assist Town in the programing and planning of the Operational 

and Maintenance needs of the existing and proposed facilities



Existing Town Fields
1. High School Synthetic Turf

2. High School Upper Left

3. High School Upper Right

4. Perley Field

5. West Street Complex

6. Penn Brook Elementary

7. Greenway Parcels

8. American Legion Park

9. Little Hills

Conducted Evaluations at the Middle/High 

School Fields and West Street. 

Compiled Usage and Scheduling data for 

all existing fields (except Greenway, 

which is vacant)

Considered future field development 

opportunities at Greenway Parcel. 



Field Evaluation Form



Background Investigation and 

Facilities Assessment
Town Site – West Street

• Field 1 Score: 1.8
• Field 2 Score: 1.7
• Field 3 Score: 1.7

• General Issues:
– ADA Non-Compliant
– No On-Site Storage
– Soccer Goals in Poor Condition
– Field Turf Worn, Needs Repair
– Located in Zone II Wellhead 

Protection Area and Borders 
Zone I Wellhead Protection



West Street Photos



Background Investigation and 

Facilities Assessment
Town Site – High School

• Upper Left Average Score: 1.9
• Upper Right Average Score: 2.0

• General Issues:
– ADA Non-Compliant
– Minimal On-Site Storage
– Damaged and Rusted Backstop Fencing
– Poor Drainage at Upper Left
– Infields Overgrown
– Chain Link Batting Cage Significantly 

Deformed

• Synthetic Turf Score: 3.4
– Generally in Good Condition



Middle/High School Photos



Use Questionnaire 



Current Use Demand (Raw Data) 

MATRIX LEGEND:        

Natural Grass    

Field Uses Under 250/Year            

Field Uses Between 250-350/Year            

Field Uses Over 350/Year

Synthetic Turf

Field Uses Under 750/Year            

Field Uses Between 750-850/Year          

Field Uses Over 850/Year

Georgetown User Demand Statistics

Overburden Fields

• Penn Brook Field 2  (343)

• West Street Field 3  (308)

• Perley Field  (266)

• Penn Brook Field 1  (485)

• Penn Brook Field 4  (803)

• High School Synthetic Turf Field  (951)

• American Legion Park  (645)



Equivalent Use 

Demand 

MATRIX LEGEND:        

Natural Grass    

Field Uses Under 250/Year            

Field Uses Between 250-350/Year            

Field Uses Over 350/Year

Synthetic Turf

Field Uses Under 750/Year            

Field Uses Between 750-850/Year            

Field Uses Over 850/Year

Georgetown User Demand Statistics

Overburden Field Results

• Penn Brook 2  (306)

• West Street Field 3  (271)

• Penn Brook 1  (391)

• Penn Brook 4  (657)

• High School Synthetic Turf Field  (1008)

• American Legion Park  (450)



Field Deficit Data



Field Deficit Data



Field Demand Conclusions

• A well maintained natural turf field can support approximately 250 
Equivalent Uses Per Year, if properly rested and not used when wet.

• 5 natural grass fields over 250 Uses (overburdened).

• Synthetic turf capable of 750+ events depending on schedule, currently the 
Middle/High School turf field is scheduled for 1,000+ uses per year.

• Upper Left and Upper Right fields at High School could accommodate more 
uses if renovated and appropriately maintained.

• The current actual uses only reflect what is currently occurring.  Additional 
field uses would be scheduled if space and schedule allowed, especially 
baseball and soccer.

• The athletic fields are not afforded the consistent and appropriate rest 
period needed due to their full use schedule during the year.

• Need to plan for the possibility of decommissioning West Street complex.



Additional Town Fields

• Gale considered development and expansion options at the following fields:

• Penn Brook – additional field expansion does not appear likely due to topography 
constraints and an existing leaching field.

• Littles Hill – Property lines do not allow for expansion

• American Legion Park – Field is located close to an open water source and does not 
appear suitable for expansion. 



Assumes Town can continue 
use of the West Street Complex

Conceptual Option 1

Cost Estimate 
– Upper Left Field: $2,130,938
– Upper Right Field: $692,794
– East Main Street: $120,512

• 60’/70’ Baseball Diamond



Overburden Field Results

Existing Redistributed

Penn Brook 1 391 291

Penn Brook 2 306 306

Penn Brook 4 657 277

High School Upper Left 107 285

High School Upper Right 193 254

West Street Field 3 271 271

High School Synthetic Turf Field 1008 1008

American Legion Park 450 450

Conceptual Option 1

Redistributed Use 

Assumes Town can continue use 
of the West Street Complex



Conceptual Option 2

Cost Estimate
– Upper Left Field: $2,293,999
– Upper Right Field: $1,188,289

Includes decommissioning  
of West Street Complex



Conceptual Option 2

Redistributed Use 

Overburden Field Results

Existing Redistributed

Penn Brook 1 391 299

Penn Brook 2 306 306

High School Upper Left 107 344

High School Upper Right 193 331

Perley Field 224 308

East Main Street 0 316

Penn Brook 4 657 657

High School Synthetic Turf Field 1008 947

American Legion Park 450 450

Includes decommissioning  
of West Street Complex



Greenway Parcel Location Overview



• Assumes West Street Complex is decommissioned and Greenway Parcels 
can be developed

Conceptual Option 3

Cost Estimate
– Greenway Parcels: 

$9,284,594  (Does not 
include cost for a bridge or 
purchase of parcel no. 13)

– Upper Left Field: $546,131
– Upper Right Field: $688,376
– East Main Street: $120,512



Conceptual Option 3

Redistributed Use 

Overburden Field Results

Existing Redistributed

High School Synthetic Turf Field 1008 811

Greenway Field 4 0 257



Option for Track & Field at the High School Upper Right Field

Conceptual Option 4

Cost Estimate
– Upper Left Field: $2,293,999
– Track & Field: $4,394,186
– East Main Street: $120,512



Cost Estimate Summary

Conceptual Option 1 
– Upper Left Field: $2,130,938
– Upper Right Field: $692,794
– East Main Street: $120,512

Conceptual Option 2
– Upper Left Field: $2,293,999
– Upper Right Field: $1,188,289

Conceptual Option 3 
– Greenway Parcels: $9,284,594
– Upper Left Field: $546,131
– Upper Right Field: $688,376
– East Main Street: $120,512

Conceptual Option 4 
– Upper Left Field: $2,293,999
– Track & Field: $4,394,186
– East Main Street: $120,512



Inclement Weather Policy

It only takes playing once on a 

very wet field to destroy the turf 

root zone for that season. An effort must 

be made not to play games or even practice on fields that are 

excessively wet.  Because of the Towns sustained heavy use of the 

fields, an Inclement Weather Policy (IWP) is strongly recommended 

as a management tool for preventing damage to the fields. The 

enforcement of a restrictive IWP by field managers is the single best 

management practice available.  It protects the safety of the players, 

the condition of the fields and serviceability of the facilities.  An 

effective procedure in policing the use of the fields might be the 

implementation of a yearly field deposit collected from every group 

intending to use the fields.  If a group is found using closed fields, the 

permit holder may be charged for the cost to repair the field against 

that field security deposit paid by the group at the beginning of the 

year…



Maintenance

Tasks Included:

▪ Soil sampling, spring inspection

▪ Spring clean-up

▪ Weed and pest control

▪ Fertilizer spreading

▪ Cutting grass / rake out infield

▪ Maintenance of synthetic turf fields

▪ Aeration

▪ Top dressing

▪ Overseeding

▪ Irrigation

▪ Fall clean-up

▪ Lime application

▪ Off-season maintenance 



Overall Conclusions

• The Master Plan identifies inventory constraints, community needs and planning 
programs to meet the recreational needs of the community.

• Five (5) natural grass fields are currently overused (greater than 250 uses per 
year).

• Many of the existing athletic fields have deficiencies in similar areas, i.e., too 
little rest periods essential to turf growth and establishment, field areas devoid 
of turf, drainage issues, a lack of site amenities, and a lack of ADA 
accessibilities.

• The decommissioning of West Street would result in the need for additional 
youth soccer fields.

• Greenway Parcels appear to be the only developable parcels in Town, but there 
are many unknowns associated with the Greenway Parcels.

• Renovating the Middle/High School Fields and expanding the Upper Left fields 
appears to be the most feasible option. 





Questions and Comments


