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Independent Auditors’ REPOH www, powersandsullivan,com
To the Honorable Board of Selectmen 8 RAN'ONE | member

Town of Georgetown, Massachusetts

We have audited the accompanying general purpose financial statements of the Town of Georgetown,
Massachusetts, as of and for the fiscal year ended June 30, 2002, (except for the Municipal Light Department
which is as of and for the year ended December 31, 2001), as listed in the table of contents. These general
purpose financial statements are the responsibility of the Town of Georgetown, Massachuselts’ management.
Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We
did not audit the financial statements of the Town of Georgetown, Massachusetts’ Municipal Light Department.
Those financial statements were audited by other auditors whose report thereon has been furnished to us, and
our opinion, insofar as it relates to the amounts included for the Town of Georgetown, Massachusetts’ Municipal

Light Department, is based solely on the report of the other auditors,

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and Government Auditing Standards, issued by the Comptrolier General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the general purpose financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating
the overall general purpose financial statement presentation. We believe that our audit provides a reasonable

basis for our opinion.

Inasmuch as the Commonwealth of Massachusetts does not require the capitalization of fixed assets, the Town
has not maintained complete historical cost records of its General Fixed Assets. Accordingly, a statement of
General Fixed Assets, required by accounting principles generally accepted in the United States of America, is
not included in the general purpose financial statements.

As described in Note 1, the financial statements of the Municipal Light Department were prepared in conformity
with the accounting practices prescribed by the Massachusetts Department of Telecommunications and Energy,
which is a basis of accounting other than accounting principles generally accepted in the United States of

America.

As described in Note 1, the Town does not maintain the records needed to accumulate its compensated absence
liability for governmental fund types. Therefore, no liability for compensated absences for governmental fund
types is included in the general purpose financial statements as required by accounting principles generally
accepted in the United States of America.

As more fully described in Note 13, the Town has changed the beginning fund equity position of the Water
Enterprise Fund.



In our opinion, except for the effect on the general purpose financial statements of the malters described in the
preceding 4 paragraphs, the general purpose financial statements referred to above present fairly, in all material
respects, the financial position of the Town of Georgetown, Massachusetts, as of June 30, 2002, (except for lhe
Municipal Light Department which is as of December 31, 2001), and the results of its operations and the cash
flows of its Proprietary Fund Types and Nonexpendable Trust Funds for the fiscal year then ended in conformity
with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated January 24, 2003, on
our consideration of the Town of Georgetown, Massachusetts' internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction
with this report in considering the results of our audit.

e /dizt'/wi

January 24, 2003
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ALL FUND TYPES AND ACCOUNT GROUPS
COMBINED EALAMCE SHEET

JUNE 30, 2002

Governmantal Fund Types

Special Capital
ASSETS AND OTHER DEBITS General Revenue Projecls
Cash and short-term investments.. R R s 8 1477866 § 1,337,099 § 946,606
Receivables, net of allowance for uncollectlbles:
Real @state and personal Property LAXBS.......civirirris s ianinnr i siiiismss 261,457 -
Tax liens and foreclosures - 4,286 =
Tax farecloglrss: i Sl alalinills LA R b 335,855 - =
Motor vehicle and other 8xXCiSg taXe5.....cccouiiiaiiimmiciineiimi s 135912 = -
Waler fees.........eeinnee O Y NP - - -
Electric light fees ... e s - - -
Special assessments - 3,812 -
Intergovernmental............cciinniin TR RN 15,738,000 300,967
Y ot s S o B W R i e e NS P Ty R R v e s b PR A b Ao - 336,920
PO Oyt Ty N s e e s s S S S S R S AL - - -
Erapald e b B iSBE s o s e e e S s & " =
Fixed assels, net of accumulated depreciation....... . - - =
Amounls to be provided for relirement of lang-term obhgatlons ................... =
TOTAL ASSETS AND OTHER DEBITS......oooiiniiiiii siasar vehes § 17,945,080 § 1,583,084 § 946,606
LIABILITIES AND FUND EQUITY
LIABILITIES:
WRITHOLE BV, coveprmksrcnss s s senssmymnsen s wmm g sy veems s ponastyuny s asss % 626830 § 96,843 § 10,330
Acerued payroll...... o i e T AR S Sk s e A b e T s 404,299 - -
1] T R B = ol | o] e e S e o o - = -
Paywoll with RO iN0S . o vieiiivias e s ks aiissias s ivmsisaanss s sssvanisossiniis 90,589 .
Other liabililigs. ..., R R T R e - - -
Deferred revenues............. 16,421,124 309,065 -
Accrued cOmpensated ADSENEES .. ..o e PR - . -
Bonds and notes pavabla,.. o i » %
TOTAL LIABILITIES ...ooiviiveinisvrriernrecnnnr e e Yoo e iy o 17,541,902 405,908 10,330
FUND EQUITY:
(@fuly: 1y [+ 1010 (2 Ao o] £ O Ses F NP RO oS - " &
Contribution in aid of consIUCHoN. ... e - -
RAtaINed BamINDS v rosssr s siiiniaiiasaniunesEamyiin sosasy e s aviosinions = *
Fund balances:
Reserved for:
Encumbrances and conlinuing appropriations...........oceovee e 271,292 - -
[ =Ty 1S N L By S o R A R PO T AP A . 336,920 -
Kenaxpendalle Usta:, ..o1 o isrirsssnensesmnses s dusbiedbiossesasrssantbisiion L =
Stabilization. .. - -
Unreserved:
Designated for subsequent year's expendiuUres.......ooocoiiiier e 104,891 - -
LN e EMAtEE i dicinii s e SRR R A AT VA R RS 31,005 1,240,256 936,276
TOTAL FUND EQUITY i dhavidnainibas i vein ssiievassnaiinnivrsaibsiins 407,188 1,577,176 936,276
TOTAL LIABILITIES AND FUND EQUITY ... oot s siiones .5 17,849,090 § 1,983,084 § 946,606

See notes to general purpose financial stalemenls.

Town of Georgetown, Massachusells 5 General Purpose Financial Statements



Fiduciary Account
Proprietary Fund Types Fund Types Group
Electric
Light General Tolal
Waler December 31, Trust and Long-Term {Memarandum
Enlerprise 2001 Agency Obligalions Only)
$ 335248 § 1878946 § 1,138,134  § - % 7,413,899
. - - - 261,457
; - - - 4,286
- - - - 335,855
- - - - 135912
32,428 . e - 32,428
- 532,029 . 532,020
- - - 3812
. - - - 16,038,967
i 2 ¥ = 336,920
- 29,7711 - - 29,71
- 404,678 - 404,678
6,008,483 4,630,733 - 10,639,216
- H 20,740,000 20,740,000
$ 6,376,159 § 7476157 § 1,138,134 § 20,740,000 § 56,609,230
5 11,366 % 533,726 §$ 440 $ T 1,284,595
- - . 404,299
- 155,528 198,169 - 353,687
- . - 90,589
1,680 5 1,680
_ ‘ - - 16,730,189
29,000 - B - 29,000
2,162,182 755,000 20,740,000 23,657,182
2,202 548 1,445,944 204,609 20,740,000 42,551,241
763,343 - - 763,343
- 1,577,130 - - 1,577,130
3,410,268 4,453,083 - - 7,663,351
- - - 271,292
. : s & 336,820
- : 78,609 - 78,609
766,481 - 766,481
: . . - 104,891
- z 88,435 - 2,295,972
4173611 6,030,213 933,525 - 14,057 988
5 6376159 % 7.476,157 % 1,138,134 § 20,740,000 § 56,609,230

Town of Georgefown, Massachusetts

General Purpose Financial Statements



ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FISCAL YEAR ENDED JUNE 30, 2002

REVENLUIES:

Real estale and personal property taxes,

natof lax rafunds........coccciinnanininn i HOEN AR PR AR etk (e
Motor vehicle and other excise laxes
Panallias and intBresl on tAXES......cuierresiieibinrrresimin i iniaereees
Payments in lieu of laxes.............
Intergovernmental...........cevreeenis
Cepartmental and other...
Special assessments
ContibulioNS.c.oe vivumiiiimmmanrinmees
Invesimentincoma............ooooe
Miscellanaous

TOTAL REVENUES... . 0 srrrpyrerapnmssnions s s s intdboms freavisapins

EXPENDITURES:

Current:
Ganaral GOVEIMMBNL.. .. i sarssnsanss s it st dnansnanissansesraassion
Publc gafely i imilaibiia i il e
B AUl ¢ oo bidiah vV s s A e
Public works
Human services...... b i
TP s 4 b 3 A VA KA S A S SRS KA S AR
Culture and recreation.
Pension benefits.................
Property and liability insurance. .
Employee benefils
Other............
Capal utlay L L G i e e e Prt A
Debl service:
Priricioal i s e R R
Wbeiraat s R s e ViR b Oy N e T oo

TOTAL EXPENDITURES , iory1 153145 5sssbrsssssnsiasisssnsai s pansrassbupss

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES............ PR N ——— -
THER FINAN R SESI:

Proceeds from bonds and NOWS. ..o s

Operaling translers in...

Operating fransfars oub...... i i s

TOTAL OTHER FINANCING SOURCES (USES).....oooeeiiiiiins

NET CHANGE IN FUND BALANCES.......comiiiaiiosisnsiaiinsemsiinsiduassinnasns
FUND BALANCES ATBEGINNING OF YEAR. ......ociiiiininiiniiininnnn,
FUND BALANCES AT END OF YEAR...iiiinivimmmsrsiminsimmssnminnsinissssnnss

Sae notes to general purpose financial stalements,

Town of Georgelown, Massachusetts

Fiduciary
Govemmental Fund Typas Fund Type
Total
Spacial Capital Expendabla (Memorandurm
General Revenue Projecls Trusts only)

8,736,429 § - 3 § 8,736,429
505,390 508,990
B0,223 115 . 50,338
45,525 - ¥ . 45,525
5,293,051 1,222,527 10,568 % 7.526 148

410,084 1,158,797 . - 1,577,881

- 160,430 . 160,430

. H 19,457 18,457

76,408 2126 - 37,185 115,697

- - 1,304 1,304
16,556,708 2,543,995 10,568 57.826 19,169,157

754 672 132,687 899,202 - 1,786,561
1,306,790 114,999 E 200 1,421,989
8,935,031 1,739,879 6,870 = 10,681,780

726,017 150,332 70,182 - 946,531
187.278 7.748 - 195,026

- 3,372 = 3.372

192,550 13,706 18,146 224 402

1,295,431 - = 1,295431

68,050 - 3 68,050

1,016,668 - 1,018,688

= - 2,000 2,000

412,051 = 412,081
1,305,000 = = 1,305,000
902,780 = 5, 902,780

17,104,338 2,162,723 876,254 20,346 20,263,661
(547 ,630) 381,272 (565,686) 37,580 (1,084,464 )
- - 1,075,000 - 1,075,000

303,968 - 200,000 448,190 950,158
(446,190) - {503,968) (250,158)

(142.222) 1,275,000 (57.778) 1,075,000
(689,852) 381,272 309,314 (20,158) (19,464)

1,007,040 1,195,804 626,962 875,114 3,795,020

407,188 § 1,677,176 936,276 § 854,916 § 3,775,556
Fi General Purpose Financlal Statements



GENERAL FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGETARY BASIS - BUDGET AND ACTUAL

FISCAL YEAR ENDED JUNE 30, 2002

Budgeted Amounts
Actual Variance
Criginal Final Budgetary Over
Budget Budget Amounts (Under)
REVENUES:
Real estate and personal property laxes,
net of tax refunds..........oi. % 8661708 § 8,718,032 3% 8686329 3% {31,703)
Motor vehicle and other @xeisé TAXES. ... e 784,856 784,855 605,590 121,134
Penallies and interesl on 1axXes, ... i - - 80,223 80,223
Payments in lied of [BXES........oiuriri et - - 45,525 45,525
Intergovemmental......... B e Ay A AU AR B A 5,469,532 5,469,532 5,385,649 (82,883)
Depatmental BNd OINBF....c..vvr s oieier i st 490,336 490,336 419,084 (71,252)
INVESIMEBAL INEOMIEB. ... oovssirssssssessnnrmss s seesens e bbb easss o sannis s rasssanins 159,514 159,514 76,408 (83,108)
TOTAL REVENUES............. I ———————— U X (- 15,585,947 15,622,270 15,600,208 (22,064)
EXPENDITURES:
Current:
General GOVEIMIMENL ... .oivisinirnrrsrny s sess ssn s i s s ss e B33,459 791,446 754,672 36,774
Public safety.......oievummmniiimniienian sx e R SN R ERED BN 1,253,114 1,311,138 1,306,790 4,349
(3 (T 17 o) T U TR O PP PPO P P PTTTIT 9,194,849 9443473 9,041,102 402,371
Public works.......ociieiiaaii R 723,769 738,512 726,017 12,495
HUMTION SEIVICES . vierararsssesesetoisssisnmrnsriningiasi S28820isnrnssisnysnnssennssss 202,140 194,940 187,278 7,662
Culture and recreation 205,520 194 520 192,550 1,870
Pension benefits............... PR RN R S 388,029 389,029 389,029 -
Property and liability insurance 73,012 68,948 68,050 1,888
EMPIOYEE BEAGTHS. . coveriervs e ioiteiis st e sss b s s b s s s 1,060,841 1,028 803 1,018,668 11,115
State and COUNtY ChEMGES....cooiainir et i bbb 53,358 53,359 * 53,359
CapHET QUUAY. ...ceiiiieitiiiiiirsens e e sssesanrn s e sb s s e i 632,189 713,189 444,245 268,944
Debt service:
PANEIDR, . vriosiansvssrsibonsosssisivaisbesnbsrsssbinssnnsanuernenssbsitorsivateriinies 1,305,000 1,305,000 1,305,000 -
LT | R S N I ) o S L 950,810 850,810 902,780 48,030
TOTAL EXPENDITURES. .....cociuiiiiiniiineiiiieirmmssiisiannspasnie 16,877,091 17,185,168 16,336,201 848,967
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES............. (1,291,144) (1,562,868) {735.995) 826,903
HER FINAN RCES (U
Use of unreserved fund balance AR e A o i . 548,709 - {548,709)
Encumbrances and continuing appropriations carried forward.............. 1,151,144 1,151,144 - (1,151,144)
Operating transfers in 140,000 302,754 303 968 1,214
Operating transfers Ul ... s - (439,709) (446,190) 6.481)
TOTAL OTHER FINANCING SOURCES (USES)......coovcinnnininin 1,281,144 1,562,898 (142,222) (1.705,120)
NET CHANGE IN FUND BALANCE - - (878,217) (878,217)

See noles (o general purpase financial slalements.

Town of Georgetown, Massachusefts

General Purpose Finanelal Statements
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ALL FROPRIETARY FUND TYPES AND NONEXPENDABLE TRUST FUNDS
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND EQUITY

FISCAL YEAR ENDED JUNE 30, 2002

Fiduciary
Proprietary Fund Types Fund Type
Eleclric
Light Total
Water December 31, Nonexpendable (Memorandum
Enterprise 2001 Trusls Only)
OPERATING REVENUES:
Charges for SEQVICRE .ol niiviiiis i $ 744,516 $ 4353901 & - 8 5,098,417
B e e e e S e - 50,539 - 50,539
TOTAL OPERATING REVENUES .....covvviniiinnns 744,516 4,404,440 - 5,148,956
OPERATING EXPENSES:
PUrchase POWIST ki s e S s BT - 2,942,878 - 2,942 878
Transmission and distribution .........coociiiiiiiinn - 532,077 - 532,077
Cost of services and administration ... 522,594 449,746 = 972,340
Repairs and maintenance............... S R - 125,289 - 125,289
Depraciation s q i s s R - 230,614 - 230,614
TOTAL OPERATING EXPENSES .....vvevivsierinnis 522,504 4,280,604 - 4,803,198
OPERATING INCOME {LOSS)..cuvvcrinrrrrennerinnns 221,922 123,836 - 345,758
NONOPERATING REVENUES (EXPENSES):
Investment income............... L LT R s e 11,809 97,788 - 109,697
INtEreSt EXPEMASE. .ouvmers e rsmrssresmsscrssnmnrsnrrsrnrnsarens (31,058) (48,025) - (80,083)
OB TBVBNUES . .1uueereeeernenenrisisasnnsseenrrsasnsassatansas - 43,857 - 43,857
Paymentin lieu of tax - (41,298) - (41,298)
TOTAL NONOPERATING
REVENUES (EXPENSES), NET............... aab b (19,149) 51,322 - 32,173
NET INCOME (LOBS). 1o vesssrssnasimsrasiarinisssdassrn 202,773 175,158 - 377,934
FUND EQUITY, Beginning of year (restated)............... 3,970,838 5,855,055 78,609 9,804,502
FUND EQUITY, Endof year. ..l lbainibeadiigg 5 4,173,611 $ 6,030,213 3 78,608 3§ 10,282,433

See noles to general purpose financial slaltements.

Town of Georgetown, Massachusetts 9 General Purpose Financial Statements



ALL PROPRIETARY FUND TYPES AND NONEXPENDABLE TRUST FUNDS

COMBINED STATEMENT OF CASH FLOWS

FISCAL YEAR ENDED JUNE 30, 2002

11

CASH FLOWS FROM QPERATIN WVITI
Receipls from customers and users..
Payments to vendors..............o
Payments 1o BMPIOYEES. ...t

NET CASH FROM OPERATING ACTIVITIES .. coicimimmmimmmresimsieciinniren e

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES;
S CEIAMIBOUS .csanssrnarennsessisabusisbnsrrianst soibenssnamunsnarisasiassbantnnstuanspisbisid
Acquisition and construclion of capilal assets ..........................
Principal payments on bonds 8nd NOES......u e
IFIBFESt BXPEMSE. ¢ vuviuereaniersissser s nrr i r srness s s s snas oo ss sl b

NET CASH FROM CAPITAL AND RELATED FINANCING ACTIVITIES..........

CASH WS FR INVESTIN TIVITIES:
IVeSIMERLINCOME. . .oveiieeciiiiiinrionnirrasrsasssssnasnmnisinsiises e Sldiens

NET CHANGE IN CASH AND SHORT-TERM INVESTMENTS......oooernniees
CASH AND SHORT-TERM INVESTMENTS AT BEGINNING OF YEAR..........
CASH AND SHORT-TERM INVESTMENTS AT END OF YEAR. ...

RECONCILIATION OF OPERATING INCOME (LO5S) TO NET CASH
FROM OPERATING ACTIVITIES]

Operating INEOME (I055)..... cvivireirrreciresr s st e
Adjustments to reconcile operaling income (Ioss) to net
cash from operating aclivilies:
Depraciafion. ... ..ccooviminininre st se
Faymentin lieu cﬂax
Changes in assets and lnab}lities:
WaLer (888, .. loeusiniiariassioniaiinain e e R A
Electric light fees.........oooviiine
Prepaid expenses.......c.coeioee e
Warranls payable....iui e s
Liabililies due depositors.,......cooiin A L
Other Nabilitigs. ...
Accrued compensated aSENCES .t

Total BAJUSIMENIS . 00eeseieeiennir s ana s

NET CASH FROM OPERATING ACTIMITIES ...cov i snes

See noles 1o general purpese financial statements.

Town of Georgetown, Massachusetfs

Fiduelary
Propriatary Fund Typas Fund Type
Eleciric
Light Total
Waler December 31, Nonexpendable (Memarandum
Enlerprise 2001 Trusts Only)
3 731,048 % 4483360 § - 5,214,408
(45,858) (3,741,217) - (3.787,075)
(280,832) (381,332) - (672,164)
404,358 350,811 - 755,169
4 871 4,871
(211,208) (203 628) {414,836)
(83,000) (106,250) . (189,250)
(31,058) {48,025) - (B0,083)
(325,266) (354,032) - (679,298)
11,909 a7.788 108,687
91,001 &4 567 185,568
244,247 1,784 379 78,600 2,107,235
3 335248 § 1878946 3§ 78,608 2,292 803
1,878,946
(1,878 946)
$ 221922 § 123836 % - 345,758
188,638 230,514 - 419,252
(41,298) - (41,298)
(13,468) - r (13,468)
- 120,218 - 120,218
- (8,031) - (5.031)
1,266 (117,792) . (116.526)
- 40,665 * 40,665
- (401) - (401)
5,000 - - 5,000
182,436 226,975 408,411
3 404356 § 350811 % 755,169
10 General Purpose Financial Statements
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Notes to General Purpose Financial Statements Fiscal Year Ended June 30, 2002

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying general purpose financial statements of the Town of Georgetown, Massachusetts (the Town)
have been prepared in accordance with accounting principles generally accepted in the United States of America
(GAAP). The Governmental Accounting Standards Board (GASB) is the recognized standard-setting body for

establishing governmental accounting and financial reporting principles. The significant Town accounting policies

are described herein.

A. Reporting Entity

The Town of Georgetown, Massachusetts, is a municipal corporation governed by an elected Board of
Selectmen.

For financial reporting purposes, the Town has included all funds, organizations, account groups, agencies,
boards, commissions and institutions. The Town has also considered all potential component units for which it is
financially accountable as well as other organizations for which the nature and significance of their relationship
with the Town are such that exclusion would cause the Town's general purpose financial statements to be
misleading or incomplete. It has been determined that there are no component units that require inclusion in
these general purpose financial statements.

The Georgetown Municipal Electric Light Department (the GMELD) was established to generate and distribute
electricity for municipal and residential use within the Town. The GMELD is governed by an elected three-
member board and is operated by a manager appointed by the GMELD's elected board. It is not a separale legal
entity and therefore the condensed financial statements of the GMELD are reported in the Town's Enterprise
Fund. A complete audited financial staterent for the GMELD can be obtained al West Main Street, Georgetown,

MA 01833,

B Measurement Focus, Basis of Accounting and Basis of Presentation

The accounts of the Town are organized and operated on the basis of Funds and Account Groups. A Fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregales
Funds according to their intended purpose and is used to aid management in demonstrating compliance with
finance-related legal and contractual provisions. The minimum number of Funds are maintained consistent with
legal and managerial requirements. Account Groups are a reporting device to account for certain assets and
liabilities of governmental funds not recorded directly in those Funds.

The Town has the following Fund Types and Account Group:

Governmental Funds are used to account for the Town's general governmental activity. Governmental Fund
Types use the flow of current financial resources measurement focus and the modified accrual basis of
accounting. Under the modified accrual basis of accounting revenues are recognized when susceptible to accrual
(i.e., measurable and available). Measurable means the amount of the transaction can be determined and
available means collectible within the current period or soon enough thereafter to pay liabilities of the current
period. Expenditures are recorded when the related Fund liability is incurred, except for unmatured interest on
general long-term debt which is recognized when due, and certain compensated absences, claims and judgments
which are recognized when the obligations are expected to be liquidated with current expendable available

resources,

Town of Georgefown, Massachusetls 11 General Purpose Financial Statements
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Notes to General Purpose Financial Statements Fiscal Year Ended June 30, 2002

The Town considers property tax revenues available if they are collected within 60 days after fiscal year-end.
Investment income is susceptible to accrual. Other receipts and tax revenues become measurable and available
when the cash is received by the Town, and are recognized as revenue at thal time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria
are met. Expenditure driven grants recognize revenue when the qualifying expenditures are incurred and all other

grant requirements are met.
Governmental Funds include the following Fund Types:

The General Fund is the general operating Fund of the Town. Itis used to account for all financial resources,
except those required to be accounted for in another Fund.

The Special Revenue Fund is used to account for the proceeds of specific revenue sources (other than
Expendable Trusts or Capital Projects) that are restricted by law or administrative action to expenditures for

specified purposes.

The Capital Projects Fund is used to account for financial resources to be used for the acquisition or construction
of major capital facilities (other than those financed by Enterprise and Trust Funds).

Proprietary Funds are accounted for on the flow of economic resources measurement focus and use the accrual
basis of accounting. Under this method, revenues are recorded when earned and expenses are recorded at the
time the liabilities are incurred. For Proprietary Fund accounting, the Town applies all applicable Financial
Accounting Standards Board (FASB) pronouncements issued on or prior to November 30, 1989, unless those
pronouncements conflict with or contradict GASB pronouncements.

The Enterprise Fund is used to account for those operations that are financed and operated in a manner similar to
private business or where the Town has decided that the determination of revenues earned, costs incurred and/or
net income is necessary for management accountability. The Enterprise Fund is used to account for the Town’s

electric light and water activities.

The Municipal Light Department’s financial statements were prepared in conformity with the accounting principles
prescribed by the Massachusetts Department of Telecommunications and Energy, which is a basis of accounting

other than GAAP.

Fiduciary Funds account for assets held by the Town in a trustee capacity or as an agent on behalf of others.
Trust Funds account for assets held by the Town under the terms of a trust agreement.

The Expendable Trust Fund is accounted for in essentially the same manner as Governmental Fund Types, using
the same measurement focus and basis of accounting. Expendable Trust Funds are used to account for trusts

where both principal and earnings may be spent.

The Nonexpendable Trust Fund is accounted for on the flow of economic reseurces measurement focus and uses
the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded at the time the liabilities are incurred. The Nonexpendable Trust Fund is used to account for trusts that

stipulate that only earnings, and not principal, may be spent.

The Agency Fund is custodial in nature and does not present results of operations or have a measurement focus.
Agency Funds are accounted for using the modified accrual basis of accounting. This Fund is used to account for
assets that the Town holds for others in an agency capacity.
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The General Long-Term Obligations Account Group is used to account for general long-term bonds and notes
issued by the Town and compensated absences that will be financed in future fiscal years from Governmental
Funds. Long-term liabilities of the Proprietary Funds are accounted for in those Funds.

C. Cash and Investments

The Town's cash and short-term investments are considered to be cash on hand, demand deposits and
investments with an original maturity of three months or less from the date of acquisition.

Investmenlts are carried at fair value.

D. Inventories

Inventories of the Governmental and Water Enterprise Funds are recorded as expenditures/expenses,
respectively, al the time of purchase. Such inventories are not material in total to the general purpose financial
statements and therefore are not reported. Inventories of the Municipal Light Enterprise Fund are carried at

weighted average cost.

E. Property Taxes

Property laxes are levied and based on values assessed as of January 1% of every year. Assessed values are
established by the Board of Assessor's for 100% of the estimated fair market value. Taxes are due on August il
November 1%, February 1* and May 1% are subject to penalties and interest if they are not paid by the respective
due date. Tax liens are processed by the last day in September following the last billing cycle. Property taxes
levied are recorded as receivables in the fiscal year of the levy and are recorded under the modified accrual basis

of accounting.

F. Waler Charges

Water charges are levied quarterly based on individual meter readings and are subject to penalties and interest if
they are not paid by the respective due date. Water charges are recorded as receivables in the fiscal year of the
levy and are recorded under the full accrual basis of accounting.

G. Fixed Assets
Governmental Funds

The Commonwealth of Massachusetts (the Commonwealth) does not require the Town to capitalize expenditures
for General Fixed Assets. Accordingly, such disbursements in the Governmental Funds are considered
expenditures in the fiscal year payments are made. As a result of this practice, the accompanying general
purpose financial statements do not include a statement of the General Fixed Assets Account Group. This is a
departure from GAAP.

Enterprise Funds

The fixed assets of the Enterprise Funds are valued at historical cast, or estimaled historical cost if actual
historical cost is not available. Donated fixed assels are recorded al the estimated fair market value at the date of
donation. Public domain (infrastructure) fixed assets, such as water and sewer mains, are also recorded at
historical cost, or estimated historical cost if actual historical cost is not available.
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Notes to General Purpose Financial Slatements Fiscal Year Ended June 30, 2002

Fixed assets of the Water Enterprise Fund are depreciated on a straight-line basis. The estimated useful lives of
fixed assels, in years, are as follows:

Estimated
Useful
Life
Capital Asset Type {in years)
Structure and improvements............... 25
Machinery and equipment,..............ocooen 5-10
ArfrastruCtune, il s b A T 15-50

The fixed assets of the Municipal Light Enterprise Fund are capitalized upon purchase and depreciated al a rate of
5% of the cost of plant in service at the beginning of the calendar year, exclusive of land and land rights. The
Municipal Light Enterprise Fund charges maintenance to expense when incurred. Replacements and betlterments
are charged to fixed assets.

H. Interfund/Intrafund Transactions

During the course of its operations, the Town records transactions between Funds and/or between departments.
Transactions of a buyer/seller nature between departments within a Fund are not eliminated from the individual
Fund statements. Receivables and payables resulting from transactions between Funds are classified as "Due
from other funds” or “Due to other funds” on the combined balance sheel.

I. Fund Equity

The Town reports fund balances as reserved and designated where legally restricted for a specific fulure use.
Otherwise, these balances are considered unreserved.

Fund balances have been “reserved” or “designated” for the following:

“Encumbrances and continuing appropriations” represents amounts obligated under purchase orders, contracts
and other commitments for expenditures that are being carried over to the ensuing fiscal year.

“Loans” represents the balances on loans that the Town has made to residents as a participant in the
Massachusetts Waler Pollution Abatement Trust (MWPAT), Title V, Septic loan program.

“Nonexpendable Trusts” represents amounts held by the Town for which only investment earnings may be
expended.

“Stabilization” represents the amount accumulated for general and/or capital purposes upon approval of Town
Meeling.

"Designated for subsequent year's expenditures” represents the amounts appropriated for the fiscal year 2003
budget.

J. Long-term Debt

Long-term financing of the Governmental Funds is recorded in the General Long-Term Obligations Account
Group. Principal and interest expenditures on long-term debt are recorded in the General Fund.
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Bonds and notes payable of the Enterprise Funds are recorded as bonds payable in the Enterprise Funds.
Principal pay downs and interest expenses paid on long-term debt are recorded in the Enterprise Funds.

K. Investment Income

Investrment income from Special Revenue and Capital Projects Funds is legally assigned to the General Fund
unless otherwise directed by Massachusetts General Law (MGL). Investment income from the Nonexpendable
Trust Fund is legally assigned to the Expendable Trust Fund. '

L. Compensated Absences

Employees are granted vacation and sick leave in varying amounts based on collective bargaining agreements,
state laws and executive policies. The Town does not maintain the records needed to accumulate the
compensated absence liability at fiscal year-end. Therefore, the estimated liability at June 30, 2002, is not
reported, which is a departure from GAAP.

For the Walter Enterprise Fund, vested or accumulated vacation and sick leave is reported as Fund liabilities.

Vacation and sick leave does not vest for employees of the Municipal Light Department. Vacation must be used
in the year earned and sick leave may only be used as time off due to illness.

M. Post Retirement Benefits

In addition to providing pension benefits, the Town provides health, life and dental insurance coverage for
approximately 72 retired employees and their survivors. The Town recognizes the cost of providing health
insurance by recording its share of insurance premiums in the General Fund in the fiscal year paid. For the fiscal
year ended June 30, 2002, this expenditure totaled approximately $215,000.

N. Use of Estimales

The preparation of general purpose financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent
assets and liabilities at the date of the general purpose financial statements and the reported amounts of the
revenues and expenditures/expenses during the fiscal year. Actual results could vary from estimates that were

used.

0. Total Column (Memorandum Only)

The total column used on the Combined General Purpose Financial Statements is presented only to facilitate
financial analysis. Data in this column is not the equivalent of consolidated financial information.

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. Budgetary Information

Municipal Law requires the Town to adopt a balanced budget that is approved by Town Meeting. The Finance
and Advisory Board present an annual budget to Town Meeting, which includes estimates of revenues and other
financing sources and recommendations of expenditures and other financing uses. Town Meeting, which has full
authority to amend and/or reject the budget or any line item, adopts the expenditure budget by majority vote
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Increases or transfers between departments subsequent to the approval of the annual budget, requires majority
Town Meeting approval via a supplemental appropriation.

The majorily of the Town's appropriations are non-continuing which lapse at the end of each fiscal year. Others
are continuing appropriations for which the governing body has authorized that an unspent balance from a prior
fiscal year be carried forward and made available for spending in the current fiscal year. These carry forwards
are included as part of the subsequent year's original budget.

Generally, expenditures may not exceed the legal level of spending authorized for an appropriation account.
However, the Town is statutorily required to pay debt service, regardless of whether such amounts are
appropriated. Additionally, expenditures for disasters, natural or olherwise, and final judgements may exceed the
level of spending authorized by majority vote of Town Meeting.

The Town adopts an annual budget for the General Fund in conformity with the guidelines described above. The
original fiscal year 2002 budget authorized $15,725,947 in appropriations and other amounts to be raised and
$1,151,144 in encumbrances and appropriations carried over from previous fiscal years. During fiscal year 2002,
Town Meeting also approved supplemental appropriations totaling $747,786.

The Town Accountant has the responsibility to ensure that budgetary control is maintained on an individual line
item appropriation account basis. Budgetary control is exercised through the Town's accounting system.

B. Budgetary - GAAP Reconciliation

For budgetary financial reporting purposes, the Uniform Municipal Accounting System basis of accounting
(established by the Commonwealth of Massachusetts (Commonwealth)) is followed, which differs from the GAAP
basis of accounting. A rzconciliation of budgetary-basis to GAAP-basis results for the General Fund for the fiscal

year ended June 30, 2002, is presented as follows:

Excess of revenues and other financing
sources (uses) over expenditures —

budgetary DasiS.......cooveeiiieiiiin i e Al b (878,217)
Basis of accounting differences:

Net increase in revenues due to 60 day receipls.........cmee 50,100

Net increase in revenues due to on-behalf payments. ... 906,402

Net increase in recording expenditures due to on-behalf payments............ (906,402)
Net decrease in recording expenditures due teachers' summer pay.......... 106,071

Net decrease in recording expenditures,

encumbrances and continuing appropriations...........cooon 32,194

Excess of expenditures over revenues and
other financing sources (uses) over expenditures—

G AAD DESI civsuss s komsssanssmsensestremmperssnsnnyo e hoapti sors LA FLEL iR § (689,852)

C. Fund Deficits

individual fund deficits exist within the Special Revenue Fund at June 30, 2002. These deficits are anlicipated to
be funded through grant proceeds during fiscal year 2003,
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An individual fund deficit exists within the Capital Project Fund at June 30, 2002, This deficit is anticipated to be
funded through the future issuance of bonds

NOTE 3 - CASH AND INVESTMENTS

The Town maintains a cash and investment pool that is available for use by all funds, except the Trust Funds.
Each fund type's portion of this pool is displayed on the combined balance sheet as "Cash and Short-Term
Investments". The deposits and investments of the Trust Funds are held separately from those of other Town

funds.

At fiscal year-end, the carrying amount of the Town's deposits totaled $5,225,811 and the bank balance totaled
$5,440,928. Of the bank balance, $563,241 was covered by Federal Depository Insurance, $32,995 was covered
by the Depositors Insurance Fund, and $4,844,692 was uninsured and uncollateralized.

Statutes authorize the Town to invest in obligations of the U.S. Treasury, agencies, and instrumentalities,
certificates of deposit, repurchase agreements, money market accounts, bank deposits and the State Treasurer's
Investment Pool (Pool). In addition, there are various restrictions limiting the amount and length of deposits and

investments.
The Town participates in the Pool, which meets the criteria of an external investment pool. The Pool is

administered by the Massachusetts Municipal Depository Trust (MMDT), which was established by the Treasurer
of the Commonwealth who serves as Trustee. The fair value of the position in the Pool is the same as the value

of the Pool shares.

Investments are classified as to collateral risk into the following three categories:
Category 1: Insured or registered, or securities held by the Town or its agent in the Town's name.

Category 2: Uninsured and unregistered, with securities held by the counterparty’s trust department or agent in
the Town's name.

Category 3: Uninsured and unregistered, with securities held by the counterparty or its trust department or agent
but not in the Town's name.

At fiscal year-end, the Town's short-term investments consisted of MMDT deposits totaling $9,143, which are not
subject to categorization.

The following is a reconciliation of the Town's balance of cash and short-term investments as reported on the
combined balance sheet at June 30, 2002:
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Cash balances (excluding the GMELD)
at June 30, 2002:

Checking, savings and NOW accounts..........ccovviiecinnee $ 3,259,136
Certificates of deposit......ccocvvviiieinninnnnn T 648,715
Money market deposits............... S R AR TR 1,317,959

Total carrying amount of cash.............coes R pe FE R 5,225,810

Investments not subject to cateqorization:

V11| R S o ro S e S 9,143

Total cash and short-term investments
of the Townat Juna 30, 2002 v evensissssssmpes ssrssanysa s 5,234,853

GMELD cash balances al December 31, 2001:
Checking, savings and NOW accounts..............oooveeneenn. 1,878,946

Total cash and short-term investments
as reported on the combined balance sheet..................... $ 7,113,899

NOTE 4 - FIXED ASSETS

Fixed assets reported in the Municipal Light Department consists of the following at December 31, 2001:

Beginning Ending
Balance Increases Balance
Municipal Electric Light Department:
Capital assets being depreciated:
Land iMProvEMENTS.....oouuvivieriiiiiiniiisisir et g 300,171 % - % 300,171
Structures and IMPrOVEMENS ... 382,638 757 383,395
Machinery and equipment....... R R e Fis 4,645,686 150,119 4,795,805
INFrastruCiUre. . ocveeeeviicieinivrsnssrs s rnnsan e IR R e e 2,658,973 91,738 2,750,711
Tolal capilal assels being depreciated.............occoeeinins 7,987,468 242,614 8,230,082
Less accurmnulated deprecialion for:
Land improvements. ... b = - -
Structures and IMPravemMentS.........cociivrmrmmereeiaia (97,758) (11,480) (109,238)
Machinery and equipment................ T A N (1,978,883) (139,368) (2,118,251)
ITEBSITUGIUIE. 1o s eeuvesevescorneresrseebseseessessesrsnrrenssiessnmrasenes (1,292,094) (79,766) (1,371,860)
Total accumulaled depreciation........ccoociiimmrnininiiins (3,368,735) (230.614) (3,599,349)
Total Municipal Electric Light Department fixed assets, net..........  $ 4618733 % 12,000 § 4,630,733
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Fixed assels reported in the Water Enterprise Fund consists of the following at June 30, 2002:

Beginning Ending
Balance Increases Balance
Water Enterprise Fund:
Capilal assels not being depreciated:
o e B Y e TR R b RS e 3 100,195 § = % 100,195
Capilal assels being depreciated:
Infrastrucbure.. i A L R e kil 8,217,526 208,808 8,427,334
Equipment, furniture and fiXIUres. ......occcvivrvniinieienr e 192,578 1,400 193,978
N e s oy e A S T R SR PR 71,249 - 71,249
Tolal capital assets being depreciated............cociivviiinnens 8,481,353 211,208 8,692,561
Less accumulated depreciation for:
[P S BIEATE cos isicsisam R D S B wS  S e (2,457,212) (163,980) (2,621,192)
Equipment, furniture and fixtures. ... (91,951) (16,581) (108,532)
Vehioles uman e samivnas R TR R T HE RS Y S (46,472) (8,077) (54,549)
Total accumulated depreciaion.......ccccciimiiriinneiann- (2,595,635) (188,628) (2,784,273)
Total fixed assets being depreciated, nel...........c.ocociiimiiiii. 5,885,718 22,570 5,908,288
Total Water Enterprise Fund fixed assets, net......... . 5 59853813 § 22570 § 6,008,483

NOTE 5 - PENSION PLAN

Plan Description - The Town contributes to the Essex Regional Contributory Retirement System (System), a cost-
sharing multiple-employer defined benefit pension plan administered by the Essex Regional Retirement Board.
Substantially all employees are members of the System except for public school teachers and certain
administrators who are members of the Commonwealth’s Teachers Contributory Retirement System to which the
Town does not contribute. Pension benefits and administrative expenses paid by the Teachers Retirement Board
are funded by the Commonwealth. The amount of these on-behalf payments totaled approximately $806,000 for
the fiscal year ended June 30, 2002 and, accordingly, are reported in the General Fund as Intergovernmental

Revenues and Pension Expenditures.

The System provides retirement, disability and death benefits to plan members and beneficiaries. Chapter 32 of
the MGL assigns authority to establish and amend benefit provisions of the plan. Cost-of-living adjustments
granted between 1981 and 1997 are borne by the Commonwealth. Cost-of-living adjustments granted after 1997
are borne by the System. The System issues a publicly available financial report in accordance with guidelines
established by the Commonwealth's Public Employee Retirement Administration Commission. That report may
be obtained by contacting the System located at 491 Maple Street, Suite 202, Danvers, Massachusetts, 01923.

Funding Policy - Plan members are required to contribute to the System at rates ranging from 5% to 11% of
annual covered compensation. The Town is required to pay into the System ils share of the systemwide actuarial
determined contribution, which are apportioned among the employers based on active current payroll. The
contributions of plan members and the Town are governed by Chapter 32 of the MGL. The Town's contributions
to the System for the fiscal years ended June 30, 2002, 2001, and 2000 were $389,029, $358,649, and $501,386
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respectively, which equaled its required contribution for each fiscal year.

NOTE 6 - SHORT-TERM FINANCING
The Town is authorized to borrow on a temporary basis to fund the following:

- Current operating costs prior to the collection of revenues through issuance of revenue or tax
anticipation notes (RANS or TANS).

- Capital project costs and other approved expenditures incurred prior to obtaining permanent financing
through issuance of bond anticipation notes (BANS) or grant anticipation notes (GANS).

Short-term loans are general obligations of the Town and carry maturity dates that are limited by statute. Interest
expenditures and expenses for short-term borrowings are accounted for in the General Fund and Enterprise

Funds, respectively.

The Town had the following short-term financing activity during fiscal year 2002:

Balance at Balance at
Rate June 30, Renewed/ Retired/ June 30,
Type Purpose (%) Due Date 2001 Issued Redeemed 2002
BAN Capital Improvements 1.88 01/24/03 & - § 1075000 § 1075000 % -

NOTE 7 - LONG-TERM DEBT

State law permits the Town, under the provisions of Chapter 44, Section 10, to authorize indebtedness up 1o 2
limit of 5% of its equalized valuation. Debt issued in accordance with this section of the law is designated as
being "inside the debt limit". In addition, however, a Town may authorize debt in excess of that limit for specific
purposes. Such debt, when issued, is designated as being "outside the debt limit".

Details related to the Town's outstanding indebtedness at June 30, 2002, and the debt service requirements
follow:
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Fiscal Year Ended June 30, 2002

Bonds and Notes Payable — Governmental Funds

Interest Qutstanding Outstanding
Rate at June 30, at June 30,
Project (%) 2001 lssued Redeemed 2002

Public Safaty Building.........coooevivinnin, 7.00 % 425000 3 - % (75,000) § 350,000
Refunding Bonds - 1998.................... 4.50 10,000 (5,000) 5,000
General Obligation Bonds - 1898......... 477 4 555,000 (350,000) 4,205,000
MWPAT - Title V Loans.......ccoveviiinnens 4.45 200,000 - - 200,000
General Obligation Bonds - 1889......... 4.37 14,420,000 - (800,000) 13,620,000
General Obligation Bonds - 2001......... 5.44 1,160,000 - (75,000) 1,085,000
MWPAT - Title V Loans..........coeeeeenes 5.00 200,000 - 200,000
Town Hall Remodeling............. SR 2.00-4.00 800,000 800,000
Addition to DPW Garage.........ccooeeeee 2.00-4.00 - 275,000 275,000

Total

§ 20,

970,000 $ 1,075,000 $ (1,305,000) $ 20,740,000

Debt service requirements for principal and interest for Governmental bonds and notes payable in future years

are as follows:

Fiscal Year Principal Interest Total
2008........ el $ 1,325,800 $ 830,245 $ 2,156,045
2004 1,345,800 804,329 2,150,129
2005 1,315,800 749,804 2,065,604
206 s usmns s 1,315,800 696,758 2,012,658
2007.......ovssvvmivins 1,315,800 643,570 1,969,370
2008 concussnmssoninne 1,310,800 590,278 1,901,078
2009... .. cosinsinierss 1,260,800 537,929 1,798,729
200 Binusswnsnomamniies 1,210,800 489,505 1,700,305
7105 b IRERPPIS e s 1,210,800 442,494 1,663,294
2012 1,210,800 395,484 1,606,284
0 e N e g e 1,210,800 356,579 1,567,379
0 1 R 1,100,800 297,483 1,398,283
11 T e 1,095,800 251,148 1,346,948
[ 4 | Ty e E 1,100,800 203,994 1,304,794
PONP, o weemspasiiaaiass 1,170,800 155,939 1,326,739
i U R 1,170,800 104,292 1,275,092
P00, ... onsiivibu 1,020,800 25,749 1,046,549
13- ) EERRMC AP 20,800 809 21,609
2021 25,600 268 25,868
Tolalg.....cosinis $ 20,740,000 % 7,576,657 % 28,316,657
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Bonds and Notes Payable — Municipal Light Enterprise Fund

Interest Outstanding Outstanding
Rate at June 30, at June 30,
Project (%) 2001 Issued Redeemed 2002
Electric Substation..........civimnsn 7.00 5 861,250 $ - $  (106,250) $ 755,000

The annual debt service requirements for future fiscal years are as follows:

Fiscal Year Principal Interest Tolal
T8 . SN S LT3 101,250 § 33,393 § 134,643
20045 101,250 28,800 130,050
2 010 Lo LIRS 101,250 24,153 125,403
e )2 S 96,250 19,558 115,808
ZO0T . venssonsisiisassis 91,250 15,125 106,375
D008 iscmminin 91,250 10,750 102,000
21001 RIS T o 86,250 6,436 92,686
204 Olsnpirsrnsnnin 86,250 2,161 88,411
Total$ s o $ 755,000 § 140,376 $ 895,376

Bonds and Notes Payable — Water Enterprise Fund

Interest Outstanding Outstanding
Rate at June 30, at June 30,
Project (%) 2001 Issued Redeemed 2002
Y TV = e 520 $ 2245182 % -3 (83,000) % 2,162,182
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The annual debt service requirements for future fiscal years are as follows:

Fiscal Year Principal Interest Tolal
0T, . raummnimnecves B 85,309 $ 110,271 § 195,580
2004 i SR 87,739 106,161 183,800
7215 90,122 102,050 182,172
2O0BL am T 92,456 97,942 180,398
L0 T — 95,091 93,484 188,575
2008, ., i 98,168 88,530 186,698
200 v 101,341 83,419 184,760
204D, .o wesmasnsivaivine 104,354 78,408 182,762
N basivonesasmennns 107,602 73,105 180,707
COHR. . srrissiiasi 110,000 67,393 177,393
20 Bsnnsissnsnsnnoe 115,000 61,343 176,343
200V cinaenaian 120,000 55,120 175,120
40 - R S, 125,000 48,544 173,544
2008 . oeaiiisisiivn 130,000 41,649 171,649
POV T scsiconsmmmsinss 130,000 34,613 164,613
270 - o 135,000 27,159 162,159
R Binssmmumisrmumines 140,000 19,425 159,425
4 Vg 145,000 11,681 156,681
20205 aamainnmrann 150,000 3,938 153,938
Tt s P 2,162,182 $ 1,204,235 § 3,366,417

The Commonwealth has approved construction assistance to the Town. The assistance program, which is
administered by the School Building Assistance Bureau, provides resources for future debt service of general
obligation school bonds outstanding. During fiscal 2002, the Town received $1,231,500 of assistance.
Approximately $20,629,442 will be received in future fiscal years. Of this amount, approximately $4,891,000
represents reimbursement of long-term interest costs, and approximately $15,738,000 represents reimbursement
of approved construction costs. Accordingly, an intergovernmental receivable and a corresponding deferred
revenue have been reported in these general purpose financial statements in the amount of $15,738,000.

The Town has received bonds from the MWPAT for various water and sewer projects. The remaining scheduled
loan repayments total $3,892,022, including interest. It is expected that the Town will be subsidized by MWPAT
on a periodic basis for principal in the amount of $581,718 and interest costs for $1,046,701. Thus, net loan
repayments including interest are scheduled to be $2,285,827. The MWPAT interest subsidies are guaranteed.
The principal subsidies are supported through future investment income and are expected to be made, although
not guaranteed. Since the Town is legally obligated for the total amount of the debt, such amounts have been
recorded in the accompanying general purpose financial statements.
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_Fiscal Year Ended June 30, 2002

The annual requirements to amortize the MWPAT bonds outstanding as of June 30, 2002, including interest, are

as follows:
Principal Inlerest Total
Fiscal Year
ending Net of Net of Net of
June 30 Gross Subsidy Subisdy Gross Subsidy Subsidy Subsidy

POOAL s 106,109 3% 17,2656 % 88,844 $ 126,743 § 96,814 § 29,929 5 118,773
2004 ...ocoiiiiannnns 108,539 18,395 90,144 121,743 92,976 28,767 118,911
P05 s wspss 110,922 19,656 91,366 116,744 89,057 27 BE7 119,053
2006........ Fre 113,256 20,636 92,620 111,748 85,168 26,578 119,198
2007.... 115,891 21,745 94,1486 106,288 81,087 25,201 119,347
2008, e 118,968 23,122 95,846 100,224 76,568 23,656 119,502
200 0] ST 122,141 24 667 97 474 94,085 71,897 22,188 119,662
pa) o e 125,154 26,135 99,018 88,032 67,226 20,806 119,825
Ui 128,402 27,517 100,885 81,589 62,476 19,113 119,998
2012... 130,800 29,210 101,580 74,738 57,356 17,382 118,972
=1 o VO —— 135,800 30,941 104,859 67,787 52,359 15,428 120,287
el | O 140,800 32,895 107,805 61,326 47 696 13,630 121,535
145,800 34,693 111,107 53,612 42,184 11,428 122,535
150,800 36,895 113,905 45,579 36,164 9,415 123,320
150,800 38,908 111,892 37,403 30,278 FAZS 119,017
155,800 41,198 114 602 28,825 24,077 4,748 119,350
160,800 43,576 117,224 19,881 17,699 2,282 119,506
165,800 46,041 118,759 11,681 11,681 - 119,759
175,600 48,323 127 277 3,938 3,938 - 127,277
Total § 2562182 § 581718 § 1,980,464 $§ 1352064 1,046,701 § 305363 $ 2,285,827

The Town is subject to various debt limits by statute and may issue additional general obligation debt under the
normal debt limit.- As of June 30, 2002, the Town had the following authorized and unissued debt:

Purpose Amount
Water pumping station..........c...cc.... $ 700,000
Land acquisition...........c.oonie 254,250
Aecass MOad. s nssssmme e 200,000
Town Hall renovations................ 750
Highway sander............. e 100
Y | B e e e S by 5 1,155,100

General Long-Term Obligations Account Group

The Town records its Governmental Funds liability for long-term bonds and notes in the General Long-Term
Obligations Account Group. Other general long-term obligations recognized by the Town are its obligations for

compensated absence benefits (vacation and sick pay). These

Governmental Funds.

Town of Georgetown, Massachuset(s

liabilities will be liquidated in the future from
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Notes to General Purpose Financial Statements Fiscal Year Ended June 30, 2002

During the fiscal year ended June 30, 2002, the following changes occurred in liabilities reported in the General
Long-Term Obligations Account Group:

Balance Bonds and Bonds and Balance
June 30, Notes Notes June 30,
2001 Issued Redeemed 2002
Long-Term Notes and Bonds.......... $ 20,970,000 $ 1,075,000 § (1,305,000) $ 20,740,000

NOTE 8 - RISK FINANCING

The Town is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors
and omissions; and natural disasters for which the Town carries commercial insurance.

The Town participates in premium based health care plans for its employees and retirees and a premium based
workers’ compensation insurance plan for its employees.

NOTE 9 - STABILIZATION FUND

At June 30, 2002, the Town has $766,481 in a stabilization fund classified as an Expendable Trust Fund. The
Stabilization fund had investment income of $29,066 and appropriated transfers in of $446,190 and transfers out
of ($502,754) in fiscal year 2002. The stabilization fund may be used for general and/or capital purposes upon

Town Meeting approval.

NOTE 10 — MUNICIPAL LIGHT DEPARTMENT

The Municipal Light Department of the Town is a parlicipant in certain Projects of the Massachusetts Municipal
Wholesale Electric Company (MMWEC).

MMWEC is a public corporation and a political subdivision of the Commonwealth of Massachusetts created as a
means to develop a bulk power supply for its Members and other utilities. MMWEC is authorized to construct,
own or purchase ownership interests and to issue revenue bonds to finance electric facilities (Projects). MMWEC
has acquired ownership interests in electric facilities operated by other utilities and also operates its own electric
facilities. MMWEC sells all of the capability (Project Capability) of each of its Projects to its Members and other
utilities (Project Participants) under Power Sales Agreements (PSAs). Among other things, the PSAs require
each Project Participant to pay its pro rata share of MMWEC's costs related to the Project, which costs include
debt service on bonds issued by MMWEC to finance the Project, plus 10% of MMWEC's debt service to be paid
into a Reserve and Contingency Fund. In addition, should any Project Participant fail to make any payment, other
Project Participants may be required to increase (step-up) their payments and correspondingly their Participants’
share of Project Capability to an amount equal to 25% of their original Participant’ share of the Project Capability.
PSA Participants have covenanted to fix, revise, and collect rates at least sufficient to meet their obligations under

the PSAs.
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MMWEC operates the Stony Brock Intermediate Project and Stony Brook Peaking Project fossil-fueled power
plants. MMWEC has a 22.7 MW interest in the W.F. Wyman Unit #4 plant, currently operated by a subsidiary of
Florida Power & Light pursuant to an April 1999 agreement.

MMWEC's 11.6% ownership interest in the Seabrook Station nuclear generating unit represents a substantial
portion of its plant investment and financing program. In addition, MMWEC has a 4.8% ownership interest in the
Millstone Unit 3 nuclear unit. It is anticipated that certain other joint owners of Seabrook, not MMWEC, intend to
sell their ownership interests in Seabrook through a bid process commencing this year,

In addition, MMWEC has a 4.8% ownership interest in the Millstone Unit 3 nuclear unit. In August 2000, all of the
joint owners of Millstone No. 3 except MMWEC and Central Vermont Public Service Corp., entered into purchase
and sale agreements with Dominion Resources, Inc., pursuant ta which Dominion agreed to purchase the other
joint owners’ collective 93.47% ownership interest in Millstone No. 3. Dominion intends to assign its rights under
the agreements to Dominion Nuclear Connecticut, an indirect wholly-owned subsidiary of Dominion, which will
assume all responsibility for the operation, maintenance and decommissioning of the units. The sale is contingent

on receiving all regulatory approvals.

The MMWEG Seabrook and Millstone Project Participants, per the PSAs, are liable for their proportionate share
of the cost of a nuclear incident at those nuclear power plants as outlined in the Price-Andersen Act. The Project
Participants are also liable for the decommissioning expenses which are being funded through monthly Project

billings.

In November 1997 the Commonwealth of Massachusetts enacted legislation effective March 1, 1998 to
restructure the electric utility industry. MMWEC and the municipal light departments are not specifically subject to
the legislation. However, itis management's belief that industry restructuring and retail customer choice
promulgated within the legislation will have an effect on MMWEC and the Participant's operations.

MMWECG also contracts to purchase power from third parties which is resold to Members and other utilities under
agreements known as Power Purchase Agreemenls (PPAs). During 1998 and 1999 MMWEC and certain
municipal Light Departments determined that the purchase by MMWEC of the capacity and output of some of the
PPAs was not economical and MMWEC terminated and financed the termination expenses of these coniracts
through the issuance of tax-exempt commercial paper notes.

The payments required to be made to MMWEC under the PSAs and the PPAs are payable solely from Light
Department revenues. Under the PSAs, each Participant is unconditionally obligated to make payments due to
MMWEC whether or not the Project(s) is completed or operating and notwithstanding the suspension or
interruption of the output of the Project(s).

MMWEG is involved in various legal actions. In the opinion of management, the outcome of such litigation or
claims will not have a material adverse effect on the financial position of the company.

As of December 31, 2001, total capital expenditures associated with the Projects amounted to $1,491,205,000 of
which $11,713,000 represents the amount associated with the Department's Project Capability. MMWEC's debt
outstanding for the Projects and PPA included Power Supply System Revenue Bonds and Commercial Paper
Notes totaling $1,055,290,000, of which $7,905,000 is associated with the Department's share of Project
Capability and PPA. As of December 31, 2001, MMWEC's total future debt service requirement on outstanding
bonds issued for Projects and commercial paper notes for the PPA is $1,474,170,000, of which $11,038,000 is

anticipated to be billed to the Department.
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The Municipal Light Department has entered into PSAs and PPAs with MMWEC. Under these agreements, the
Department is required to make certain payments to MMWEC. The aggregate amount of the Municipal Light
Department's required payments under the PSAs and PPAs, exclusive of the Reserve and Contingency Fund
billings, through MMWEC at December 31, 2000 and estimated for future years is shown below.

For Years Ended

December 31, Annual Cost
02 e B 112;000
2003, .., 955,000
OO0 s 875,000
2005 i, 842,000
0] 6] o e 810,000
Thereafter............ 6,444,000

Total $ 11,038,000

In addition, the Department is required to pay its share of the operation and maintenance (O&M) costs of the
Projects in which they participate. The Department's total O&M costs including debt service under the PSAs were
$1.578,000 and $1,571,000 for the years ended December 31, 2001 and 2000, respectively.

NOTE 11 - COMMITMENTS

The Town has entered into, or is planning to enter into, contracts totaling approximately $1,500,000 for highway
projects, a Water Pumping Station, and various other construction projects.

NOTE 12 — CONTINGENCIES

The Town participates in a number of federal award programs. Although the Town grant programs have been
audited in accordance with the provisions of the Single Audit Act Amendments of 1996 through June 30, 2002,
these programs are still subject to financial and compliance audits. The amount, if any, of expenditures which
may be disallowed by the granting agencies cannot be determined at this time, although the Town expecls such
amounts, if any, to be immaterial.

Various legal aclions and claims are pending against the Town. Litigation is subject to many uncertainties, and
the outcome of individual litigated matters is not always predictable. Although the amount of liability, if any, at
June 30, 2002, cannot be ascertained, management believes any resulting liability should not materially affect the
financial position of the Town at June 30, 2002.

NOTE 13 - RESTATEMENT OF FUND EQUITY
The beginning fund equity of the Water Enterprise Fund has been restated due to an adjustment to capital assets

based on a comprehensive capital asset inventory completed in anticipation of the conversion to the GASB
Statement #34 reporting model. Previously reported fund equity of the Water Enterprise Fund of $3,736,742 has

been restated to $3,970,838.
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Notes to Geperal Purpose Financial Statements Fiscal Year Ended June 30, 2002

NOTE 14 — FUTURE IMPLEMENTATION OF GASB PRONOUNCEMENTS
The GASB has issued the following pronouncements:

> Statement #34, Basic Financial Statements — and Management's Discussion and Analysis — for State
and Local Governments (Staterment #34)

> Statement #37, Basic Financial Statements — and Management's Discussion and Analysis — for State
and Local Governments; Omnibus

> Statement #38, Certain Financial Statement Note Disclosures
The significant changes related to the implementation of these statements include the following:
» For the first time the financial statements will include:

o A Management Discussion and Analysis (MD&A) section that provides an analysis of the
overall financial position and results of operations.

o Financial statements prepared using full accrual accounting for all the non-fiduciary activities,
including reporting all capital assets.

o A change in the fund financial statements to focus on the major funds.
The Town's implementation date is fiscal year 2003.
During fiscal year 2002, the GASB issued Statement #39, Determining Whether Certain Organizations are

Component Units, an amendment of GASB Statement No. 14, which is required to be implemented during fiscal
year 2004. It is expected that this pronouncement will not significantly impact the basic financial statements.
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Powers & Sullivan

Certified Publie Accountants

323 New Boston Street
Woburn, MA 01801
T 781 937 9322
I 781 937 9474
Independent Auditors’ Report www, powersandsullivan.eom

To the Honorable Board of Selectmen S RAN-ONE | member
Town of Georgetown, Massachusetts

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Georgetown,
Massachusetts, as of and for the fiscal year ended June 30, 2003, which collectively comprise the Town's basic
financial statements as listed in the table of contents. These financial statements are the responsibility of the
Town of Georgetown, Massachusetts' management. Our responsibility is to express opinions on these financial
statements based on our audit. We did not audit the financial statements of the Town of Georgetown,
Massachusetts’ Municipal Light Department. Those financial statements were audited by other audilors whose
report thereon has been furnished to us, and our opinion, insofar as it relates to the amounts included for the
Town of Georgetown, Massachusetts’ Municipal Light Department, is based solely on the report of the other

auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinions.

The opinion of the auditors on the financial statements of Municipal Light Department was qualified because, as
described in Note 1, the financial statements of the Municipal Light Department were prepared in conformity with
the accounting practices prescribed by the Massachusetts Department of Telecommunications and Energy, which
is a basis of accounting other than accounting principles generally accepted in the United States.

In our opinion, based on our audit and the reports of other auditors, except for lhe effect of the matlter as
discussed in the preceding paragraph, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Town of Georgetown, Massachusetts, as of June 30,
2003, and the respective changes in financial position and cash flows, where applicable, thereof for the fiscal year
then ended in conformity with accounting principles generally accepted in the United States of America.

As more fully described in Note 14, the Town has implemented several Governmental Accounting Standards
Board Statements, which changed the beginning fund equity position of several funds and established net assets
for governmental activities and business-type activities.

In accordance with Government Auditing Standards, we have also issued our report dated November 26, 2003,
on our consideration of the Town of Georgetown, Massachusetts' internal control over financial reporting and our
{ests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be read in conjunclion
with this report in considering the results of our audit.
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Management's discussion and analysis, located on the following pages, and schedule of revenues, expenditures
and changes in fund balance — general fund - budgetary basis, located after the notes to the basic financial
statements, are not a required part of the basic financial statements but are supplementary information required
by accounting principles generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the information and express
no opinion on it.

%cw 7 )/A%Mu

November 26, 2003
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Management’s Discussion and Analysis

As management of the Town of Georgetown, we offer readers of these financial statements this narrative
overview and analysis of the financial activities for the fiscal year ended June 30, 2003. This is the first year our
financial statements have been prepared under the Governmental Accounting Standards Board Statement
Number 34 — Basic Financial Statements - and Management's Discussion and Analysis - for State and Local
Governments. This new reporting model represents a major change when compared to prior financial
statements. We encourage readers to consider the information presented in this report.

Overview of the Financial Statements

This discussion and analysis are infended to serve as an introduction to the Town of Gecrgetown’s basic financial
statements. These basic financial statements comprise of three compenents: 1) government-wide financial
statements, 2) fund financial statements, and 3) notes to the financial statements.

Government-wide financial statements. The government-wide financial statements are designed to provide
readers with a broad overview of finances, in a manner similar to private-sector business.

The statement of net assets presents information on all assets and liabilities, with the difference between the two
reported as nef assets. Over time, increases or decreases in net assets may serve as a useful indicator of
whether the financial position is improving or deteriorating.

The statement of activities presents information showing how the government's net assets changed during the
most recent fiscal year. All changes in net assels are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and

earned but unused vacation leave),

Both of the government-wide financial statements distinguish functions that are principally supported by taxes and
intergovernmental revenues (governmental aclivities) from other functions that are intended to recover all or a
significant portion of their costs through user fees and charges (business-type activities). The governmental
activities include general government, public safety, education, public works, human services, culture and
recreation, pension benefits, property and liability insurance, employee benefits, capital outlay, interest and state
and county charges. The business-type activities include the activities of the water department and the municipal

light plant.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. Fund accounting is used to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund statements focus on near-term inflows of spendable resources, as well
as on balances of spendable resources available al the end of the fiscal year, Such information may be useful in
evalualing a government's near-term financing requirements.
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Because the focus of governmental funds is narrower than thal of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

Proprietary funds. The Town maintains only one type of propriety fund.

Enterprise funds are used to report the same functions presented as business-type activities in the government-
wide financial statements. The Town uses enterprise funds to account for its water department and municipal

light plant.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statement because the resources
of those funds are not available to support the Town's own programs. The accounting used for fiduciary funds is

much like that used for propriety funds.

Notes to the basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position.
Georgetown’s assets exceeded liabilities for governmental activities by $33,013,162 at the close of FY2003.

Governmental net assets of $14,113,421 (43%) reflects its investment in capital assets (e.g., land, buildings,
machinery, and equipment), less any related debt used to acquire those assets that are still outstanding. The
Town uses these capital assets to provide services to citizens, consequently, these assets are not available for
future spending. Although the investment in its capital assets is reported net of its related debt, it should be noted
that the resources needed to repay this debt must be provided from other sources, since the capital assets

themselves cannot be used to liquidate these liabilities.

An additional portion of the net assets $869,097 (3%) represents resources that are subject to external
restrictions on how they may be used. The remaining balance of unrestricted net assets $18,030,644 (54%) may

be used to meet the government's ongoing obligations to citizens and creditors.

For the Town's business-type activities, assets exceeded liabilities by $11,461,486 at the close of FY2003.
Business type net assets of $8,145,955 (71%) represent investments in capital assets net of related debt. The
remaining $3,315,531 (29%) is available to be used for the ongoing operation of the Town's Water and Electric

Light departments.

At the end of the current fiscal year, the Town is able to report positive balances in all three categories of net
assets, both for the government as a whole, as well as for its separate governmental and business-type aclivities.

Town of Georgetown, Massachusetts 5 Management's Discussion and Analysis
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There was an increase of $187,822 in net assels reported in connection with the Town's business-type aclivities
which consists of a $51,219 decrease in net assets related to the Water Department’s operations and a $239,041
increase in net assets related to the Electric Light Department's operations. On a cash basis the Water
Department had a surplus of approximately $150,000. Factors contributing this cash basis surplus were a
budgeted surplus of approximately $90,000, actual receipts exceeding budget by approximately $60,000 and
cash expenses staying within budget. The decrease in net assets was due to the use of the accrual basis of
accounting for financial reporting. On an accrual basis, depreciation expense and accrued interest on debt
increased expenses by approximately $285,000 while the exclusion of principal payments on debt reduced
expenses by approximately $85,000. The Electric Light Department’s financial statements are prepared on a
different basis of accounting as prescribed by the Massachusetts Department of Telecommunications and Energy
and the activity is reported for the fiscal year ending December 31'2002.

The governmental activities net assets decreased by $461,755 during the current fiscal year. The primary
reasons for this decrease were:

= budgeted use of reserves ($390,000)
» the operations of the non-major governmental funds ($816,000)
* the pay-down of debl principal exceeding the depreciation of assets $166,000
= general fund appropriations not spent or carried to subsequent years $245,000
» the use of available non-major governmental funds to acquire capital assets $343,000

Financial Highlights. The following page provides a table of financial highlights of the government-wide financial
statements for FY2003. Since this is the first year of implementation of GASB Statement #34 prior year amounts
are not available. Comparative analysis of the government activities will be presented in future years when the

information is available.
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Governmental Business-type
Activities Activities
Assets:
Current assels...... S L e S 6,577,152 3,624,699
Noncurrent assets (excluding capital)............... 14,316,321 546,058
Capital @ssets......ccoooiiiiiiiiii 33,068,819 10,876,578
Total A5SES . veerrrenasnrmraranansissrssnssrrsnioninns 53,962,292 15,047,335
Liabilities:
Current liabilities (excluding debt).................... 1,402,430 855,226
Noncurrent liabilities (excluding debt)................ 122,100 -
Currentdebt............. I A L3 o Sy TP 1,345,800 188,989
Nenoument UBEY i uerammmmsesiissss s smmy 18,078,800 2,541,634
Total labilities ok 20,949,130 3,585,849
Net Assets:
Capital assets net of related debt..............ooceeee 14,113,421 8,145,955
BB (BB v S R R T o A Tt e e 869,097 -
Limrastricted s s R s S se a 18,030,644 3,315,531
Total Net A8S RS, .....coviiniersesssininnvassmssiiain 33,013,162 11,461,486
Program revenues:
Charges for SerVICES...cvvirerresieernriissitissnsannnes 952,385 5,525,755
Operating grants and contributions...........cco.oe 6,350,992 135,672
General Revenues:
Real estale and personal property taxes............ 9,067 477 -
Molor vehicle and other excise taxes................ 949,584 -
Panalties and interestontaxes.........cooeeeniieins 61,121 -
Payments in lieu of taxes...........oooeeiiiinininnnns 148,027 -
Grants and contributions not restricted to
SPeCific PrOgramS. .. e crrveerisrninsmmssnnsrrspnes 1,450,446
Unrestricted investment inCoOmMe. ......cocvveevivnienn 39,309 11,223
Other rEVENUES ... v vvrrirmssessiarsnanrrsrssnsatsibienes 9,384 -
Total FEVBNUBSE ooviwmiisme v siapsns sy 5as 19,028,725 5,672,650
Expenses:
General Government. .o ssianiasiises 1,435,314 -
Public Safety.....cooooiimieiniiiii s 1,650,815 -
B U AT O s i ey i 8 L R 11,279,294 -
Piblie Worke o e ias i vy 796,760 -
HUMBN SBMVICES . itvitiiininrarinerieieraaiirreneseens 270,322 -
Culture and Recreation......c.coviiiamimimmmans 217,051 -
PEnsion BEREMtS. ...o. v eeereieireeaiiaiaeeiain, 1,665,890 =
Property and liability insurance..........ccoooooeennes 109,632 -
Employee benefits, ... 1,401,678 -
Capital QUHIAY...ooovrieiriirr e 178,465 -
(RtE RS o A e ey Lo s s B A e 337,698 -
State and county Charges..........oovveveociianninnes 236,744 -
Electrit Lighti i s s evaisarsasies - 4,588,846
VY1 1= R s et o RS IE - 806,899
Total eXPenses....ccoccoruiiuiniinianininiiiesnnnn 19,579,563 5,395,745
B 110 1] ¢ T S PSPPSR T 89,083 (89,083)
Change in net assets....cooiien $ (461,755) $ 187,822
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Financial Analysis of the Government’s Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental funds. The focus of governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing financing requirements. In
particular, unreserved fund balance may serve as a useful measure of a government's net resources available for
spending at the end of the fiscal year.

As of the end of the current fiscal year, governmental funds reported combined ending fund balances of
$3,387,022, a decrease of ($465,482) from the prior year. Most of the decrease ($362,696) is attributable to
timing differences between the receipts and disbursement of funds for the non-major governmental funds. The
decrease in the fund balance of the general fund ($102,786) is mainly due to the budgeted use of free cash and

overlay reserves.

The general fund is the chief operating fund. At the end of the current fiscal year, unreserved fund balance of the
general fund was $21,282, while total fund balance reached $304,402. As a measure of the general fund's
liquidity, it may be useful to compare both unreserved fund balance and total fund balance to total fund
expenditures. Unreserved fund balance represents 0.1% of total general fund expenditures, while total fund
balance represents 0.2% of that same amount.

The Town also maintains a stabilization fund, which is classified within the non-major governmental funds. The
stabilization fund has a year end balance of $592,331 which represents 3% of general fund expenditures. These
funds can be used for general or capital purposes upon Board approval. Please refer to Note 8 for additional
information on the Town's stabilizalion fund.

The Town has adopted the Community Preservation Act (CPA) which allows the Town to impose a surcharge on
property taxes and to receive matching state funds for specified uses related to the acquisition, creation,
preservation and support of open space, historic resources, land for recreational use and community housing.
The CPA requires that the Town spend or set aside for later spending @ minimum of ten percent of annual
revenues for open space, a minimum of ten percent of annual revenues for historic resources and a minimum of
ten percent of annual revenues for community housing. As of June 30, 2003, the Town has collected
approximately $300,000 in CPA assessment revenue which is classified within the non-major governmental funds
in the fund-based financial statements.

General Fund Budgetary Highlights

The Town of Georgetown adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with this budget.

The $64,908 increase between the original budget and the final amended budget was due to $49,500 in voted
transfers from the stabilization fund which were used to fund the parks department, fire department repairs to a
ladder truck, school department and weights and measures and $15,408 voted at the June Special Town Meeting

to use free cash to increase the snow & ice appropriation.,

Town of Georgetown, Massachusetts 8 Management's Discussion and Analysis
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Capital Asset and Debt Administration

In conjunction with the operating budget, the Town's Capital Improvement Committee (CIP Committee) has
requested a 5 year Capital Improvement Plan from each department. The CIP Committee submits annual
recommendations to the Finance Committee for capital items that are put on the town warrant for the Annual
Town Meeting. The Finance Committee cannot add a capital item to the warrant unless the CIP Commitiee has

voted on the item.

Outstanding long-term debt of the general government, as of June 30, 2003, totaled $19,424 600, of which
$16.450,000 is related to school projects and $389,600 is for water projects, leaving a balance of $2,585,000 for

other CIP related projects.

The enterprise funds have $2,076,873 in water enterprise debt and $653,750 in Municipal Light Plant debt that is
fully supported by the rates and do not rely on a general fund subsidy.

Please refer to the noles to the financial statements for further discussion of the major capital and debt activity.

Requests for Information

This financial report is designed to provide a general overview of the Town of Georgetown's finances for all those
with an interest in the government’s finances. Questions concerning any of the information provided in this report
or requests for additional financial information should be addressed to the Town Accountant at Memorial Town

Hall, One Library Street, Georgetown, MA 01833-2086.

Town of Georgetown, Massachusetts 9 Management's Discussion and Analysis
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STATEMENT OF NET ASSETS

JUNE 30, 2003

Primary Government

Governmenlal Business-lype
Activities Activities Total
ASSETS
CURRENT:
Cash and short-term investments.......ooooneaee 5 4,303,505 % 2394510 § 6,698,015
Receivables, net of allowance for uncollectibles:
Real eslate and personal property faxes............... 380,755 - 380,755
Tax and trash eNS......ociovimiemrerimmriinrsins 309,634 - 309,634
Motor vehicle excise taxes.....ooo i 116,470 - 116,470
AV BLEF TEBS. . oevvvsersrseeesiiasbnirnrrssaaasne e tatbae s - 215,112 215,112
Electric gt TEBS...uveereesensnrrmrrnemceciniesiitiinis - 580,046 580,046
Special assessments 6,571 - 6,571
Intergovernmental. ... 1,219,546 18,395 1,237,941
LGNS cvvmrrmanss T - P T 240,671 - 240,671
INVENLOTY. 1oo.ieiianenuissnnmarsessibusiansisi s s nassnnasnsens - 29,71 2971
Prepaid @XPENSES.....uviceiimrnisinninrr st - 386,865 386,865
NONCURRENT:
Receivables, nel of allowance for uncollectibles:
IntergovernmEental. ... 14,316,321 546,058 14,862,379
Capital assels, net of accumulated deprec;atmn .......... 33,068,819 10,876,578 43,945,397
TOTAL ASSETS . iciericvriiiaiaiiesiasassssaisnians s snannesens 53,962,292 15,047,335 69,009,627
LIABILITIES
CURRENT:
Warrants payable.......ocevismimiiiesan Sisiah 691,588 599,807 1,291,385
Acoruad Payroll.....cooveesiiannn s s 400,085 4 400,085
Tax refunds payable, ... .cccorraianiir 49,806 - 49,806
ACCIUE IMEIESt cevveiierirrierrrrre e srissni st 100,618 45,102 145,720
Payroll Withholdings......ccoimriiimme s 123,313 - 123,313
Abandoned Property.........oocienr e 1,187 - 1,187
OHREr HaBIlIEES. .o oeovererreeiririiees e err e 5,333 2,203 7,536
Cuslomer deposils payable. ... - 195,114 195,114
Compensated abSENCaS. .o s 30,500 13,000 43,500
Bonds and notes payable. ... 1,345,800 186,989 1,534,789
NONCURRENT:
Compensated absences.............. i RSB SR 122,100 - 122,100
Bonds and notes payable.......o.oinnen 18,078,800 2,541,634 20,620,434
TOTAL LIABILITIES. ... iviiimcinsinnm s csssannnairnaes 20,949,130 3,585,849 24,534 979
NET ASSETS
Invested in capilal assets, net of related debt................. 14,113,421 B,145,955 22,259,376
Restricted for:
SPECIfiC PUFPOSES..oevvienritsrrrnsssiiis st 868,087 - 869,087
R 41 0= s PO P PP PP TR LT L R 18,030,644 3,315,531 21,346,175
TOTAL NET ASSETS.....iienmmrrnermsmsinainseuisiviviiinian $ 33013,162 § 11,461,486 § 44 474 648

See notes to basic financial statements.
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STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED JUNE 30, 2003

Program Revenues

Operating
Charges for Grants and Net (Expense)
Functiens/Programs Expenses Services Contributions Revenue
Primary Government:
Governmenlal Activities:
General government,.......covevveeeininnss $ 1,435314 % 314980 §% 215715 § (904,619)
Public safety................. SRR 1,650,815 531,373 268,997 (850,445)
Educalion........oocoviviviiiiiiiinian e, 11,279,294 - 4,535,303 (6,743,991)
Public. Works:..oqsmmavaaiiasn L 796,760 - 205,535 (591,225)
HUuman services.....coovvveiiiiiiiiiinnnns 270,322 101,272 - (169,050)
Culture and recreation...............ooveas 217,051 4,760 1,442 (210,849)
Pension benefits....cccocecivnininnninnnns, 1,665,850 - 1,124,000 (541,890)
Property and liability insurance.......... 109,532 - - (109,532)
Employee benefils..........ccovvveeninnnnn, 1,401,678 - - (1,401,678)
Non capitalizable capital outlay.......... 178,465 - - (178,465)
Interast s rannnninnsnanigm 337,698 - - (337,698)
State and county charges................. 236,744 - - (236,744)
Total Governmental Activities.......... 19,579,563 952,385 6,350,992 . (12;276,186)
Business-Type Aclivities:
Waler. ..o 806,899 753,198 80,342 26,641
Elestric Lightuwa sy i 4,588,646 4,772,557 55,330 239,041
Total Business-Type Activities......... 5,395,745 5,525,755 135,672 i 265,682
Total Primary Government............... $ 24975308 § 6,478,140 $ 6,486,664 $ ' (12,010,504)
See notes to basic financial statements. (Continued)
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STATEMENT OF ACTIVITIES (Continued)

FISCAL YEAR ENDED JUNE 30, 2003

Primary Government

Governmental Business-Type
Activities Activities Total

Changes in net assets: T R S -
Net (expense) revenue from previous page........... $7 0 12276086) $' 265,682 $.' 1 (12,010,504)
General revenues:

Real estate and personal property taxes,

net of tax refunds payable........ccoivivieiirrian 9,067,477 - 9,067,477
Motor vehicle and other excise taxes................. 949,584 - 049 584
Penallies and interest ontaxes.........cocooeveinnenn 61,121 . 61,121
Payments in lieu of taxes............. R 49 (e 148,027 - 148,027
Grants and contribulions not restricted to

SPECIfiC Programs.......covvvvrieiiimnnn i 1,450,446 - 1,450,446
Unrestricted investmeant income..........coeeiieenes 39,309 11,223 50,532
MiSCEllaRBOUS. - vesiarissnsasenmasssyss sysusssssrassrannnss 9,384 - 9,384

Transfers, Nel....oiviv ey e seaanaas 89,083 (89,083) s
Total general revenues and transfers................... 11,814,431 (77,860) 11,736,571
Change innetassets.......co.ocii (461,755) 187,822 (273,933)
Net Assets:
Beginning of Year........ooocoaivirivinisinmminnines 33,474,917 11,273,664 44,748,581
ENd Of YBA. ..ccicmvinssrunsessmvonnsrsrssmmastasssnrsssssnses % 31013,162 % 11,461,486 % 44 474 648
{Concluded)
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GOVERNMENTAL FUNDS
BALANCE SHEET

JUNE 30, 2003

Nonmajor Total
Governmental Governmental
ASSETS General Funds Funds
Cash and short-term investiments................ R L e e $ 1,297,887 % 3,005,618 4,303,505
Receivables, net of unceollectibles:
Real estate and personal property laxes...........cooiiiiiiinns 380,755 - 380,755
T ligns and foreclosures: s m s e R s 309,634 - 309,634
Motor Vehicle BXCISE 12XES .. .o irn e rm e een 116,470 - 116,470
Special assesaMANIS iy S s A - 6,571 6,571
IRtErgOVErMMENIALciviiivssshvbnssiansinnsiitersssersissinabbsnearsssssssiass 15,087,376 448 491 15,535,867
L BRITS v o s S A TS oo T AT R G gR . 240,671 240,671
i i R L o B A P R T AR ol PRty Bl s A T i 3 17,192,122 § 3,701,351 20,893,473
LIABILITIES AND FUND BALANCES
LIABILITIES:
Warra_nts BAYEOIB, . cvvrsrrem s rse sy m s sime p ey e TR $ 518,729 § 172,859 691,588
ACCTUBH DAVION i civmims s s b bt e R F S s SR S 400,085 - 400,085
Taxrefunds payable::mummiiniiridrminmiisiaamg 49,806 - 49,8086
Tl T ] pla) (oo a | R O S 123,313 - 123,313
Abandoned. proPEMY.. i s minisamnm 1 s st smiiies s 1,187 - 1,187
Other liabilities.......... B e 3,655 1,678 5,333
Deferred revenues... .. PP S— R SR R 15,790,945 444 194 16,235,139
TOT AL LA L T ES s et vet e ettt et e e e e e e es e ebsee e enn e 16,887,720 618,731 17,506,451
FUND BALANCES:
Reserved for:
Encumbrances and continuing appropriations..................... 167,314 - 167,314
Unreserved:
Designated for subsequeni year's expenditures................... 115,806 . 115,806
Undesignated, reported in:
(EBAETAN UM oo ovsmesin s s oS S s 21,282 - 21,282
Special reventis Fuads s mmnarm s TR 5 2,613,418 2,613,418
CHBIE] DREIEGHE MRS, i sepssnpnspesmsrmsimns ssasnes - 469,202 469,202
TOTAL FUND BALANCES &bt i e 304,402 3,082,620 3,387,022
TOTAL LIABILITIES AND FUND BALANCES.......cocoiivviiiniiinnienn $ 17,192,122 § 3,701,351 20,893,473

See noles lo basic financial statements.

Town of Geargetown, Massachusetts 14

Basic Financial Statements



RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TOTAL FUND BALANCES TO THE STATEMENT OF NET ASSETS

FISCAL YEAR ENDED JUNE 30, 2003

Total governmental fund Balances..........oones RO B A SR B e — $ 3,387,022
Capital assels (net) usad in governmental activities are not financial resources
and, therefore, are not reported in the funds....nn e I 33,068,819
Accounts receivable are not available lo pay for current-period
expenditures and, therefore, are deferred in the fungs......ccoviimrimrr e 16,235,139
In the statement of activities, interest is accrued on outstanding long-term debt,
(100,618)

whereas in governmental funds interest is nol reported until due ..o AR

Long-term liabilities are not due and payable in the current period and, therefore,
are not reported in the governmental funds:

(19,424,600)

Bonds and notes Payable. ... R m——
COMPENSAET BOSENCES . oovrrrrrasistsrsiasrss s b b s (152,600)
Net effect of reperting long-term labililies. .......ccc (19,577,200)
Nel assets of governmental Do 111 T S P PP P T PPTP I $ 33,013,162

See noles to basic financial slatements.
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GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FISCAL YEAR ENDED JUNE 30, 2003

Nonmajor Tolal
Governmental Governmental
General Funds Funds
REVENUES:
Real estate and personal property taxes,

7 ) b0 4=111 | 7o LA e o o AR A AR AP AR A S R b3 8,983,215 § - % 8,083,215
Molor vehicle and other exciSe 1aXeS......ovvvveriiecrsiiic i 969,025 - 969,025
Penalties and interast on taxBS. ..o isvisiiinsssosasipissssssssnsneiaiase 44,392 - 44,392
Payments in lieu of taxes........ 148,027 - 148,027
VtergovermENtal. ..o hamisiiarcaiininsn i i S GRS R 6,429,287 1,130,513 7,559,800
Departmental and Other.........ccmminiinimne e e 707,838 1,221,341 1,929,179
Special 8SSESSMENLS. ...ciiiiiiiiiiiii s s st s - 334,063 334,063
ot b O Ty s R e R L P i S e T - 26,675 26,675
ISR B O s i e T R S R SR S R S Eniis 38,644 26,755 65,399

TETAL REVENUES . iosmior fasinsiriismin b sssuvs s s s s % n— 17,320,428 2,739,347 20,059,775
EXPENDITURES:
Currenl:

Ganaral QOVEIMMENE. ... av s oo snsnres b sy e it svss b 768,614 591,608 1,360,222

Publie: S a0V o s o s i e ke e e e e 1,289,529 270,475 1,560,004

Edlalon .. i, ST S 8,757,232 1,856,692 10,613,924

PUBTE WOPKS, . oussrmrensrunanssmemmmrn st 44 08 ] FARSITRE L AR 53 it Sy 723,519 94,628 818,147

FT T S B IVIREE s e R i o s . 202,179 65,646 267,825

Culture and recreation 203,102 20,758 223,860

Parsion benefitsy s nasinsmiims i e s S s s s 1,665,890 - 1,665,890

Property and liability INSUFANCE.......ouiiiiiimmns i 109,532 = 109,532

Emplovee Danefits.......wss sssveptssmossgvaneisnsverisninsrinare e 1,394,200 - 1,394,200
State and county charges..... SRR PN S T R R R R R 236,744 - 236,744
Capital-oullay::dimsaminiimuiniimes T R 178,465 - 178,465
Debt service:

PHNGIRAL seesuvers ipvmstnrmsmesmssnsmpssismmng s vess S SRR W 1,315,400 - 1,315,400

B B b T e o S R A R e 870,127 - 870,127

TOTAL EXPENDITURES v viciiiimsiassivivmanssnnvssssasssamiiaai il 17,714,533 2,899,807 20,614,340
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES i s svsviaiaadtadi o mnis iy aiin (394,105) (160,460) (554 565)
OTHER FINANCING SOURCE ES):
TrAnSTErE IMiiasyivaciuimaisitiinsaiinesisssmes s ivevii v prpatess iy e genpsastsagans 318,418 = 318,418
Tranefers Gl s s A R T R R s {27,093) (202,235) (228,335)
TOTAL OTHER FINANCING SQURCES (USES)....cviiniicnnn 281,319 (202,236) 89,083
NET CHANGE IN FUND BALANCES.......oooviiiiinnn. o TR Tl R (102,786) (362,695) (465,482)
FUND BALANCES AT BEGINNING OF YEAR............. O 407,188 3,445,315 3,852 504
FUND BALANCES AT END OF YEAR.......iciiiiniiiimminriniinn s ennnens § 304,402 § 3,082,620 § 3,387,022

See notes to basic financial statements.
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RECONGILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED JUNE 30, 2003

Net change in fund balances - total governmental funds. ... $ (465,482)

Governmental funds report capital outlays as expenditures. However, in the
Stalement of Activilies the cost of those assels is allocated over their
astimated useful lives and reported as deprecialion expense,

343,196
1,148,770)

CAPI] QULEY. .. .21 ievere e abs e ihabira s irrn s e s e eSS R e s
Depreciation expense

Nel effect of reporting Capital 8SSels..........oociirmrie i (805,574)

Revenues in the Statement of Aclivities that do not provide current financial
resources are fully deferred in the Statement of Revenues, Expenditures and
Changes in Fund Balances. Therefore, the recognilion of revenue for various
types of accounts receivable (L.e., real estale and personal property, motor
vehicle excise, elc.) differ between the two statements. This amount represents

the net change in deferred revenue............... T e E AP e AU A L e (495,050)

The issuance of long-term debt (e.g., bonds and leases) provides current financial
resources o governmental funds, while the repayment of the principal of long-
lerm debt consumes the financial resources of governmental funds, Neither
transaction, however, has any effect on net assels. Also, governmental funds
repert the effect of premiums, discounts, and similar items when debt is
first issued, whereas these amounts are deferred and amortized in the

Statement of Activilies.

Debt service principal payments...... T e L B T s Y SN B (R RS 1,315,400

Net effect of reporting long-term debl .. ... e 1,315,400

Some expenses reported in the Statement of Activilies do not require the use of
currenl financial resources and, therefore, are not reported as expendilures
in the governmental funds.

et change in compensated absences acCrual. ...
Net ehange in accrued interest on lang-term debl... ... (3,571)

Nel effect of recording long-term liabilities and amortizing deferred losses............. (11,049)

Change in net assets of governmental BClIVIIES..........ccoiin e 3 (461 ‘755!

See notes lo basic financial slalements.
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PROPRIETARY FUNDS
STATEMENT OF NET ASSETS

JUNE 30, 2003

Business-type Activities - Enterprise Funds

Electric Light
Water December 31,
Enterprise 2002 Total
ASSETS
CURRENT:
Cash and shorl-term investiments.........oocvviiviivinnenn 5 410,700 § 1,983,810 §$ 2,394 510
Receivables, net of allowance for uncollectibles:
WalEr TEES. ..t e 215112 - 215112
Electic ight TEB8. covumrmmmsmrissinmass srsnrapsaze - 580,046 580,046
Inlergovernmental:o. i s il imniia i g 18,395 - 18,395
1173175 ) RS AP A QU IS GRS - 28,771 29,771
Prapait EXPEREEE . oxvvsssssmsmminiovsmsinmerssismms e cit ity - 386,865 386,865
Total currentassets.................... L T 644,207 2,880,492 3,624 699
NONCURRENT:

Receivables, nel of allowance for uncallectibles:

INtergoVerNmMEntal... ..o as e 546,058 - 546,058

Capital assets, nel of accumulaled depreciation.......... 6,159,514 4,717,064 10,876,578

Total noncurrent assets......... e 6,705,572 4,717,064 11,422 636
TOT AL ASSE TS i i e r i s, 7,349,779 7,697,556 15,047,335
LIABILITIES
CURRENT:

Warrants payable............. e T 22,572 577,235 599,807

ACCrUEE IMEBEESL v vy avms svsmnsvsssmiomsnss sumpsmasssmensseiusssyns 45,102 - 45102

Customer deposits payable..........c.c.oooviiiininn, - 195,114 195,114

Other liabililies...... PN Er R e - 2,203 2,203

Compensated abSENCES. .. .....ceviivirrnriieviniecieenn 13,000 - 13,000

Bonds and noles pavable.......ovveiiviiniinineinneninis 87,739 101,250 188,989

=] P Gt AT e T A ——— 168,413 875,602 1,044 215
NONCURRENT:

Bonds and noles payable........ s s i e 1,989,134 552,500 2,541,634
TOTAL LB TS sV 2,157,547 1,428,302 3,585,849
NET ASSETS
Invested in capital assels, net of related debl.................. 4,082 641 4,063,314 8,145,955
Unrestricted.......... R el el o e b e e 1,109,591 2,205,940 3,315,531
TOTAL NET ASSETS...... S A e g 5,192,232 § 6,269,254 § 11,461,486

See notes lo basic financial statements.
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PROPRIETARY FUNDS

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

FISCAL YEAR ENDED JUNE 30, 2003

Business-type Aclivities - Enterprise Funds

Electric Light

Water December 31,
Enterprise 2002 Total
OPERATING REVENUES:
Charges for SEMVICES ........ccvrviresiiiiiiiiias $ 753,198 & 4,595,994 5,349,192
IR s st b e b S 5 =R g 0 PR RS R s e e 20 - 176,563 176,563
TOTAL OPERATING REVENUES .........oooeeeen 753,198 4,772,557 5,525,765
OPERATING EXPENSES:
Cost of services and administration ..........ocooieeeen 490,173 3,260,798 3,750,971
Repairs and Maintenance. ... e - 159,795 158,795
Transfer station operations......ceeeveeeniniinen - 260,074 260,074
OB o oS S T SRS SRR N B & 548,117 548,117
DEPrEGiatioN ... .oesreesesierrrerisnns s cinne s e 194,469 315,637 510,106
TOTAL OPERATING EXPENSES ........occoooiiiin 684,642 4544421 5,229,063
OPERATING INCOME (LOSS)..iiivviveviriiniiis 58,556 228,136 296,692
NONOPERATING REVENUES (EXPENSES):
Investment income........... e G e e § 88 KRS 11,223 55,330 66,553
Interest expense.............coee. R A P S (122,257) (44,425) (166,682)
[NtergoVernMIBNALL . oo s 80,342 . 80,342
TOTAL NONOPERATING
REVENUES (EXPENSES), NET............. e (30,692) 10,905 (19,787)
INCOME (LOSS) BEFORE TRANSFERS........... 37,864 239,041 276,905
TRANSFERS:
Transfars iNiio ez R B T SR R 27,099 - 27,099
Transfars BUL..oooeeivniuoe (116,182) - {116,182)
TOTAL TRANSFERS. ...t (89,083) - (89,083)
CHANGE INNET ASSETS . ..ooiiiiiiiiinns (51,219} 239,041 187,822
NET ASSETS AT BEGINNING OF YEAR. ..o 5,243,451 6,030,213 11,273,664
NET ASSETS AT END OF YEAR.....ccviimriinnicinniininns $ 5192232 § 6,269,254 11,461,488

See notes to basic financial statements.
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PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS

FISCAL YEAR ENDED JUNE 30, 2003

Business-lype Activilies - Enlerprise Funds

See notes to basic financial stalements,

Town of Georgetown, Massachuselts

Electric Light
December 31,
Waler 2002 Total
ASH F FROM OPERATINI

Receipts from CUSIDMErs ANd USEIS. ......oivsivsiniiiin e § 749,779 § 4781939 § 5,631,718

Paymenls lo vendors. ... (147,371) (4,184,762) (4,332,133)

Payments lo employees (302,494) - (302,494)
NET CASH FROM QPERATING ACTIVITIES. ... ooeeiiiinn it s e 299,914 597 77 897,001
CASH FLOWS FROM NONCAPITAL FINANCING ACTVITIES:

TEANEIEIS [T s serereerrensnnmnevonssssassranns bosannsas ssmsmiassissrisarissnasbsind siaisinaiinne 27,089 - 27,009

Translers oul......oovvereeneenns (116,182) - (116,182)

Intergovernmental SUBSIOY. . ... 80,342 - 80,342
NET CASH FROM NONCAPITAL FINANCING ACTIVITIES. ..., (8,741) - (8,741)
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:

Acquisilion and consiruction of capilal 8s8ets......o s (19,378) (401,968) (421,346)

Principal paymenls on bonds and MOLES ... (85,309) (101,250) (186,559)

TR LT 1 - e 1= L L T Oy O P P PP E TR S PR P PR PP EERTRERI PR (122,257) (44,425) (166.682)
NET CASH FROM CAPITAL AND RELATED FINANCING ACTIVITIES.............. (226,944) (547,643) (774,587)
CASH FLOWS FROM INVESTING ACTIVITIES;

IV RS AR IREOMIE st skl s s et e Rl e 11,223 55,330 66,553
NET CHANGE IN CASH AND SHORT-TERM INVESTMENTS ... 75,452 104 BB4 180,316
CASH AND SHORT-TERM INVESTMENTS AT BEGINNING OF YEAR 335,248 1,878,946 2,214,194
CASH AND SHORT-TERM INVESTMENTS AT END OF YEAR 3 410700 & 1,963,810 2,394,510
RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH

EROM OPERATING ACTIVITIES:

Operating income (loss). .. $ 68,556 & 228,136 296,692

Adjustmenis to reconcile operatmg income [Ioss] to net

cash from operating aclivilies:

[]=10]( 1ol 11a] AR PPN TS T R R PR B 194,469 315,637 510,106

Changes in assets and liabilities:
Waler f8ES. . \umereernmnieiinns e e S R T R s (20,684) - (20,684)
Elactric Bght fBeS.......ccovieiiniriviseeeiee i ibs b bbb b s s 8 e ama e s s - (48,017) (48,017)
INEFQOVRIMMENLAL ..o .o ev it e bbb s 17,265 - 17,265
Prepaid eXpenses.. ... i - 17,813 17.813
Warrants payable. ... 11,206 43,508 54,715
Accrued inleresl. ..., 45102 - 45,102
Lizbilities due depositors. .........ivewimm i s e - 39,586 38,586
Other liakilities. . . 513 513
Accrued compenoaled absences (16.000) {16,000)
] LT U T PSS 231,358 369,041 600,329
NET CASH FROM OPERATING ACTIVITIES ... t3 299914 § 597177 897,091

20
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FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET ASSETS

JUNE 30, 2003

Private
Purpose Agency
Trust Funds Funds
ASSETS
CURRENT:
Cash and short-term investments. ... $ 1,044 & 194,086
LIABILITIES
Warrants payahle. .....oovvee i rremssemismas s - 21,558
Liabilities due depoSItors. .......coovviimrmmmremnesminsiesnes - 172,528
TOTAL LIABILITIES. i casaisovamsssssnurossrsppranneensmisossunsanssess - 194,086
NET ASSETS
Held in trust for pension benefits and other purposes...... $ 1,044 §

\1

See noles to basic financial statements.
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FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FISCAL YEAR ENDED JUNE 30, 2003

Private
Purpose
Trust Funds
ADDITIONS:
Net investment income (loss):
1 (=T == RO $ 43
[tergovermmEnalo s s e S S A R S ST TR R 940
T T AL ADDITIEINS. ..o irssmss s s s s s s s am s S wagims e L8 £ nmr Ay g o ot 983
DEDUCTIONS:
T S A O v s s s i e D SR L T B A s AN e s e s 1,600
CHANGE IN NET ASSET Syt siu s i an s i iy o s (617)
NET ASSETS AT BEGINNING OF YEAR v ivsssmssssnmessisnssnsansisonsasesis somurimnsss 1,661
NET ASSETS AT END BF YEBR . scmamriaos s s s sy o s s i s i s 350 $ 1,044

See notes to basic financial statements.
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Notes to Basic Financial Stalements Fiscal Year Ended June 30, 2003

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying basic financial statements of the Town of Georgetown, Massachusetts (the Town) have been
prepared in accordance with accounting principles generally accepted in the United States of America (GAAP).
The Governmental Accounting Standards Board (GASB) is the recognized standard-setting body for establishing
governmental accounting and financial reporting principles. The significant accounting policies are described

herein.

A. Reporting Entity

The Town is a municipal corporation that is governed by an elected Board of Selecimen.

For financial reporting purposes, the Town has included all funds, organizations, account groups, agencies,
boards, commissions and institutions. The Town has also considered all potential component units for which it is
financially accountable as well as other organizations for which the nature and significance of their relationship
with the Town are such that exclusion would cause the basic financial statements to be misleading or incomplete.
As required by GAAP, these basic financial statements present the town (the primary government) and its
component units. The Town did not identify any component units requiring inclusion in the basic financial
statements.

The Georgetown Municipal Electric Light Department (the GMELD) was established to generate and distribute
electricity for municipal and residential use within the Town. The GMELD is governed by an elected three-
member board and is operated by a manager appointed by the GMELD's elected board. Itis not a separate legal
entity and therefore the condensed financial statements of the GMELD are reported in the Town’s Enterprise
Fund. A complete audited financial statement for the GMELD can be obtained at West Main Street, Georgetown,

MA 01833.

B. Government-Wide and Fund Financial Statements

Government-Wide Financial Statements

The government-wide financial statements (i.e., statement of net assets and the statement of changes in net
assets) report information on all of the non-fiduciary activities of the primary government and its component units.
Governmental activities, which are primarily supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which are supported primarily by user fees and charges.

Fund Financial Statements
Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even
though fiduciary funds are excluded from the government-wide financial stalements. Major individual

governmental funds and major individual enterprise funds are reported as separate columns in the fund financial
statements. Nonmajor funds are aggregated and displayed in a single column.

Major Fund Criteria
Major funds must be reported if the following criteria are met:
« i the total assets, liabilities, revenues, or expenditures/expenses of an individual governmental or

enterprise fund are at |east 10 percent of the carresponding element (assets, liabilities, etc.) for all
funds of that category or type (lotal governmental or total enterprise funds), and
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« Ifthe total assets, liabilities, revenues, or expenditures/expenses of the individual governmental
fund or enterprise fund are at least 5 percent of the corresponding element for all governmental
and enterprise funds combined.

Additionally, any other governmental or enterprise fund that management believes is particularly
significant to the basic financial statements may be reported as a major fund.

Internal service funds and fiduciary funds are reported by fund type.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded when the liabilities are incurred. Real estate and personal properly taxes are recognized as revenues in
the fiscal year for which they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a particular function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include the following:

« Charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment.

« Grants and contributions that are restricted to meeting the operational requirements of a particular
function or segment.

. Grants and contributions that are restricted to meeting the capital requirements of a particular function or
segment.

Taxes and other items not identifiable as program revenues are reported as general revenues.

For the most part, the effect of interfund activity has been removed from the government-wide financial
statements. Exceptions are charges between the general fund and water and electric light enterprise fund.
Elimination of these charges would distort the direct costs and program revenues reported for the functions
affected.

Fund Financial Statements

Governmental fund financial statements are reported using the flow of current financial resources measurement
focus and the modified accrual basis of accounting. Under the modified accrual hasis of accounting, revenues
are recognized when susceptible to accrual (i.e., measurable and available). Measurable means the amount of
the transaction can be determined and available means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. Expenditures are recorded when the related fund liability is
incurred, except for unmatured interest on general long-term debt which is recognized when due, and certain
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compensated absences, claims and judgments which are recognized when the obligations are expected to be
liquidated with current expendable available resources.

Real estate and personal property tax revenues are considered available if they are collected within 60 days after
fiscal year-end. Investmentincome is susceptible to accrual. Other receipts and tax revenues become
measurable and available when the cash is received and are recognized as revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria
is met. Expenditure driven grants recognize revenue when the qualifying expenditures are incurred and all other

grant requirements are met.
The Town has not reported any major governmental funds for the fiscal year ended June 30, 2003.

The general fund is the primary operating fund. Itis used to account for all financial resources, except those that
are required to be accounted for in another fund.

The nonmajor governmental funds consist of other special revenue, capital projects and permanent funds that are
aggregated and presented in the nonmajor governmental funds column on the governmental funds financial

statements. The following describes the general use of these fund types:

The special revenue fund is used to account for the proceeds of specific revenue sources (other than permanent
funds or capital projects funds) that are restricted by law or administrative action to expenditures for specified

purposes.

The capital projects fund is used to account for financial resources to be usec for the acquisition or construction of
major capital facilities (other than those financed by Enterprise and Trust Funds).

The permanent fund is used to account for financial resources that are legally restricted to the extent that only
earnings, not principal, may be used for purposes that support the governmental programs.

Proprietary fund financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are

recorded when the liabilities are incurred.
Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with the

proprietary funds principal ongoing operations. All revenues and expenses not meeting this definilion are
reported as nonoperating revenues and expenses.

The following proprietary funds are reported:
The water enterprise fund is used to account for the Town's water activities.
The electric light fund is used to account for the Town's electric light activities.

Fiduciary fund financial slatements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a trustee capacity for

others that cannot be used to support the governmenlal programs.
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The following fiduciary fund types are reported:

The private-purpose trust fund is used to account for trust arrangements, other than those properly reported in the
permanent fund, under which principal and investment income exclusively benefit individuals, private
organizations, aor other governments.

The agency fund is used to account for assets held in a purely custodial capacity.

Government-Wide and Fund Financial Statements

For the government-wide financial statements, and proprietary and fiduciary fund accounting, all applicable
Financial Accounting Standards Board (FASB) pronouncements issued on or prior to November 30, 1989, are

applied, unless those pronouncements conflict with or contradict GASB pronouncements.

D. Cash and Invesimenis

Government-Wide and Fund Financial Staterments

Cash and cash equivalents are considered to be cash on hand, demand deposits and short-term investments with
an original maturity of three months or less from the date of acquisition. Investments are carried at fair value.

E. Accounis Receivable
Government-Wide and Fund Financial Statemenis

The recognition of revenue related to accounts receivable reported in the government-wide financial statements
and the proprietary funds and fiduciary funds financial statements are reported under the accrual basis of
accounting. The recognition of revenue related to accounts receivable reported in the governmental funds
financial statements are reported under the modified accrual basis of accounting.

Real Estate, Personal Property Taxes and Tax Liens

Real estate and personal property taxes are levied and based on values assessed on January 1* of every year.

Assessed values are established by the Board of Assessor's for 100% of the estimated fair market value. Taxes
are due on August 1%, November 1% February 1 and May 1% and are subject to penalties and interest if they are
not paid by the respective due date. Real estate and personal property taxes levied are recorded as receivables

in the fiscal year of the levy.

Real estate receivables are secured via the tax lien process and are considered 100% colleclible. Accordingly,
an allowance for uncollectibles is not reported. Real estate tax liens are processed by the last day in September

following the last billing cycle.

Personal property taxes cannot be secured through the lien process. The allowance of uncollectibles is estimated
based on historical trends and specific account analysis.

Motor Vehicle Excise

Motor vehicle excise taxes are assessed annually for each vehicle registered and are recorded as receivables in
the fiscal year of the levy. The Commenwealth is responsible for reporting the number of vehicles registered and
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the fair values of those vehicles. The tax calculation is the fair value of the vehicle multiplied by $25 per $1,000 of
value.

The allowance for uncollectibles is estimated based on historical trends and specific account analysis.

Water User Fees

User fees are levied quarterly based on individual meter readings and are subject to penalties and interest if they
are not paid by the respective due date. Unbilled user fees are estimated at year-end and are recorded as

revenue in the current period.

Since the Town disconnects water service for nonpayment, these accounts are considered 100% collectible and
therefore do not report an allowance for uncollectibles.

Special Assessments

The Town assesses Waler Betterments in connection with the construction and connection of water mains and
services. Betterment liens are processed annually on overdue accounts and are included as a lien on the
property owner’s tax bill. Water liens are recorded as receivables in the fiscal year of the levy.

Since the receivables are secured via the lien process, these accounts are considered 100% collectible and
therefore do not report an allowance for uncollectibles.

Intergovernmental
Various federal and state grants for operating and capital purposes are applied for and received annually. For
non-expenditure driven grants, receivables are recorded as soon as all eligibility requirements imposed by the

provider have been met.’ For expenditure driven grants, receivables are recorded when the qualifying
expenditures are incurred and all other grant requirements are met.

These receivables are considered 100% collectible and therefore do not report an allowance for uncollectibles.
F. Inventories

Government-Wide and Fund Financial Statements

Inventories are recorded as expenditures at the time of purchase. Such inventories are not material in total to the
government-wide and fund financial statements, and therefore are not reported.

G. Capital Assets

Government-Wide and Proprietary Fund Financial Statements

Capital assets, which include land, land improvements, buildings, machinery and equipment, and infrastructure
(e.g., roads, water mains, and similar items), are reported in the applicable governmental or business-type activity
column of the government-wide financial statements, and the proprietary fund financial statements. Capital
assets are recorded at historical cost, or at estimated historical cost, if actual historical cost is not available.
Donated capital assets are recorded at the estimated fair market value at the date of donation. Except for the
capital assets of the governmental activities column in the government-wide financial statements, construction
period interest is capitalized on constructed capital assets.
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All purchases and construction costs in excess of $5,000 are capitalized at the date of acquisition or construction,
respectively, with expected useful lives of greater than one year.

Capital assels (excluding land) are depreciated on a straight-line basis. The estimated useful lives of capital
assets are as follows:

Estimated
Useful
Life
Capital Asset Type (in years)
Buildings and building improvements.......... 40
Computers and computer equipment.......... 5
Equipment and furniture.........cccoiiiiiiinnens 5-10
Other improvements. ........coooeeviiiiiieennnns 20-30
B OOKS eom a R E T R 10
Infrastructure. . ..o 40-50
NBRICIES v v s S S e R A b 5-15

The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend asset
lives are not capitalized and are treated as expenses when incurred. Improvements are capitalized.

Governmental Fund Financial Statements

Capilal asset costs are recorded as expenditures in the acquiring fund in the fiscal year of the purchase.

H. Interfund Receivables and Payables

During the course of its operations, transaclions occur between and within individual funds that may result in
amounts cwed between funds.

Government-Wide Financial Statements

Transactions of a buyer/seller nature between and within governmental funds and internal service funds are
eliminated from the governmental activities in the statement of net assets. Any residual balances outstanding
between the governmental activities and business-type activities are reported in the statement of net assets as
“internal balances”.

Fund Financial Statements

Transactions of a buyer/seller nature between and within funds are not eliminated from the individual fund
statements. Receivables and payables resulting from these transactions are classified as “Due from other funds”
or “Due to other funds” on the balance sheet.

|. Interfund Transfers

During the course of its operations, resources are permanently reallocated between and within funds. These
transactions are reported as operating transfers in and operating transfers out,
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Government-Wide Financial Statements
Operating transfers between and within governmental funds and internal service funds are eliminated from the

governmental activities in the statement of net assets. Any residual balances outstanding between the
governmental activities and business-type activities are reported in the statement of activities as “Transfers, net”.

Fund Financial Statements

Operating transfers between and within funds are not eliminated from the individual fund statements and are
reported as transfers in and transfers out.

J. Deferred Revenue

Deferred revenue at the governmental fund financial statement level represents billed receivables that do not
meet the available criterion in accordance with the current financial resources measurement focus and the
modified accrual basis of accounting. Deferred revenue is recognized as revenue in the conversion to the
government-wide (full accrual) financial statements.

K. Net Assets and Fund Equity

Govemment-Wide Financial Statements (Net Assets)

Net assels are reported as restricted when amounts that are not available for appropriation or are legally
restricted by outside parties for a specific future use.

Net assets have been ‘“restricted for” the following:

“Specific purposes” represents restrictions placed on assets from outside parties and primarily consists of federal
and state grants.

Fund Financial Statements (Fund Balances)

Fund balances are reserved for amounts that are not available for appropriation or are legally restricted by outside
parties for a specific future use. Designations of fund balance represent tentative management plans that are

subject to change.
Fund balances have been “reserved for" the following:

“Encumbrances and continuing appropriations” represents amounts obligated under purchase orders, contracts
and other commitments for expenditures that are being carried over to the ensuing fiscal year.

Fund balances have been “designated for” the following:

“Subsequent year's expenditures” represents amounts appropriated for the fiscal year 2004 operating budget.
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L. Long-term debt

Government-Wide and Proprietary Fund Financial Statements

Long-term debt is reported as liabilities in the government-wide and proprietary fund statement of net assets.
Material bond premiums and discounts are deferred and amortized over the life of the bonds using the effective
interest method. Bonds payable are reported net of the applicable bond premium or discount,

Governmental Fund Financial Statements
The face amount of governmental funds long-term debt is reported as other financing sources. Bond premiums
and discounts, as well as issuance costs, are recognized in the current period. Bond premiums are reported as

other financing sources and bond discounts are reported as other financing uses. Issuance costs, whether or not
withheld from the actual bond proceeds received, are reported as general government expenditures.

M. Investment Income

Excluding the permanent funds, investment income derived from major and non-major governmental funds is
legally assigned to the general fund unless otherwise directed by Massachusetts General Law (MGL).

N. Compensated Absences

Employees are granted vacation and sick leave in varying amounts based on collective bargaining agreements,
state laws and executive policies.

Government-Wide and Proprietary Fund Financial Statements
Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred.
Governmental Fund Financial Statements

Vested or accumulated vacation and sick leave, which will be liquidated with expendable available financial
resources, are reported as expenditures and fund liabilities.

0. Post Retirement Benefits

Government-Wide and Fund Financial Statements

In addition to providing pension benefits, health insurance coverage is provided for retired employees and their
survivors in accordance with MGL, Chapter 32, on a pay-as-you-go basis. The cost of providing health insurance
is recognized by recording the employer's share of insurance premiums in the general fund in the fiscal year paid.
For the fiscal year ended June 30, 2003, this expense/expenditure totaled approximately $280,000. There were
approximately 77 participants eligible to receive benefits at June 30, 2003.
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P. Use of Estimates

Government-Wide and Fund Financial Statements

The preparation of basic financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent assets
and liabilities at the date of the basic financial statements and the reported amounts of the revenues and
expenditures/expenses during the fiscal year. Actual results could vary from estimates that were used.

0. Total Column

Government-Wide Financial Statements

The total column presented on the government-wide financial statements represents consalidated financial
information.

Fund Financial Statements

The total column on the fund financial statements is presented only to facilitate financial analysis. Data in this
column is not the equivalent of consolidated financial information.

R. Fund Deficits

Several individual fund deficils exist within the Non-major Governmental Funds at June 30, 2003. These deficits
are anticipated to be funded through grant proceeds and available funds during fiscal year 2004.

NOTE 2 - CASH AND INVESTMENTS

A cash and investment pool is maintained that is available for use by all funds. Each fund type's portion of this
pool is displayed on the balance sheet as "Cash and Short-term Investments™. The deposits and investments of
the trust funds are held separately from those of other funds.

Statutes authorize the investment in obligations of the U.S. Treasury, agencies, and instrumentalities, certificates
of deposit, repurchase agreements, money market accounts, bank deposits and the State Treasurer's Investment
Pool (the Pool). In addition, there are various restrictions limiting the amount and length of deposits and

investments.

The Paol meets the criteria of an external investment pool. The Pool is administered by the Massachusetts
Municipal Depository Trust (MMDT), which was established by the Treasurer of the Commonwealth who serves
as Trustee. The fair value of the position in the Pool is the same as the value of the Pool shares.

Short-term investments and investments are classified as to collateral risk into the following three categories:

Category 1: Insured or registered, or securities held by the Town or its agent in the Town's name.

Category 2 Uninsured and unregistered, with securities held by the counterparty's trust department or agent
in the Town's name.
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S

Category 3: Uninsured and unregistered, with securities held by the counterparty, or its trust department or
agent but not in the Town's name.

At fiscal year-end, the carrying amount of deposils totaled $5,123,061 and the bank balance totaled $5,210,837.
Of the bank balance, $663,078 was covered by Federal Depository Insurance, $77,533 was covered by the
Depositors Insurance Fund, and $4,470,226 was uninsured and uncollateralized.

The following details the carrying amount of cash and short-term investments and investments as reporled in the
basic financial statements at June 30, 2003:

Cash and
Short-term
Investments
Cash balances (excluding the GMELD) at June 30, 2003:
Checking, savings and NOW accounts..........ocoviiiivininnn, b 1,805,151
Certificates of deposiliu s srisaisamammin s b 136,075
Money market deposits........ccoooviiiiiiiiii 2,960,478
Total carrying amount of cash..........coooooiiii i 4,801,704
Investments not subject to categorization:
MMDT.....coevvven. P — T — R e e e o 7,631
Total cash and short-term investments
of the Town at Jupe 3G, 2003w i e s 4,909,335
GMELD cash balances at December 31, 2002;
Checking, savings and NOW accounts.............. G 1,883,810
Total cash and short-term investments..........c.ocoooeveviia, $ 6,893,145
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NOTE 3 - RECEIVABLES

At June 30, 2003, receivables for the individual major, non-major governmental funds, including the applicable
allowances for uncollectible accounts, are as follows:

Allowance
Gross for Net
Amount Uncollectibles Amount
Receivables:
Real estate and personal property taxes............... $ 380,755 % - % 380,755
Tax liens and forecloSUres. .......oovrvnirerrinenneee 309,634 - 309,634
Motor vehicle and other excise taxes.........cooeoee 166,648 (50,178) 116,470
Special asSESSMENIS....coveiiirememirienrneees 6,571 - 6,571
Intergovernmental.........ooreiieiinnn 15,635,867 - 15,535,867
L OBIIG . st s A SR e s v A RO OEED 240,671 - 240,671
Total s as s rsren s s peveseags il $ 16,640,146 & (50,178) $ 16,589,968
At June 30, 2003, receivables for the water enterprise consist of the following:
Allowance
Gross for Net
Amount Uncollectibles Amount
Receivables:
WaLEr USET FEES. . .coierireeirnreerasiinmrnrsnnnnsssinenssins: g 215112 § - 8 215,112
Intergovernmental. .. ..o 564,453 - 564,453
TR e v o nne oo Geaas LSRR ARG O b S s vy $ 779,565 § - 3 779,565
At December 31, 2002, receivables for the municipal electric light fund consist of the following:
Allowance
Gross for Net
Amount Uncollectibles Amount
Receivables:
Electric Light USEr fees.......ocoivvminmrenns $ 580,046 § - § 580,046
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Governmental funds report deferred revenue in connection with receivables for revenues that are not considered
to be available to liquidate liabilities of the current period. At the end of the current fiscal year, the various
components of deferred revenue reported in the governmental funds were as follows:

COMPONENTS OF DEFEERRED REVENUE

Other
General Governmental
Fund Funds Total
Receivable type:
Real estate and personal property taxes............... % 321,841 % - % 321,841
Tax liens and foreclosures.. oo 309,634 - 309,634
Motor vehicle and other excise..........ccoovieeiiiinnn 116,470 - 116,470
Special ASSESSMENtS. ... - 6,571 6,571
[nteraoVEMIMEntal. . swmvemsnmnssronies A 15,043,000 437,623 15,480,623

NOTE 4 - CAPITAL ASSETS

Capital asset activity for the fiscal year ended June 30, 2003, was as follows:
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Governmental Activities:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities:
Capilal assels not being depreciated:
LAN. 1t svvneresermrnmnrrssnssisiseessaassssonssrisisasiibananinnnss $ 3,266,006 § - 5 - % 3,266,006
Capital asseis being depreciated:
Buildings and building IMprovements. ... 29,967,984 275,000 - 30,242,984
Computers and compuler equipment. ..o 522,268 - - 522,268
Equipment and FUIMItUrE. oo ieseee e 764,195 6,272 - 770,467
Oher IMPrOVEMENIS ... oceurie sttt 768,967 - B 768,967
BOOKE i S ea s v db R AT B TR SR 237,435 35924 - 273,359
INFrastrUCtUr o e inrrmrnrirnannneeiss S 8,163,048 - - 8,163,048
VBRIGIBE L 51 sinsraveesaeaois simnensyamnans by bnsnpnasna s e st 965,432 26,000 - 991,432
Total capital assets being depreciated........ooeen 41,389,329 343,196 - 41,732,525
Less accumulated depreciation for:
Buildings and building IMProVEMENtS.. ..o 7,677,647 724,154 - 8,401,801
Computers and computer equUIPMENL....oiirereecinirienin 460,157 27,698 - 487,855
Equipment and fUrniUre......oeiinees 402,027 59,663 - 461,690
Olher IMProVEMENIS....ooieinrnmsinss s 286,527 36,815 - 323,342
BOOKS . o2 svessesmsssnrassenseyrrnesaitasasassasnniinaiannsessasaaiinss 110,438 26,461 s 136,899
IR TASILICIUTR. 1 heviass srerieetranaannrtpiasaanensanarasssanesynes 1,402,858 195,479 - 1,598,337
T 1= TP ST SRR EEEP R R LR 441,288 78,499 - 519,788
Tolal accumulated depreciation..........oooomnee 10,780,843 1,148,769 - 11,829,712
Total capital assels being depreciated, Nt ..o 30,608,386 (805,573) - 29,802,813
Total governmental aclivities capital assets, net.............. $ 33874382 § (805573) § - 3 33,068,819
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Business Type Activities: Beginning Ending
Balance Increases Decreases Balance

Water Fund Activites:

Capital assels not being deprecialed:
B i R e R S $ 100,195 § - 3 - $ 100,195

Capital assets being depreciated:

Computers and computer equipment. ..., 63,306 - . 63,306
Equipment and furniture......... TR L e 130,672 - - 130,672
Other improvements. ..o, 81,070 - - 81,070
Infrastructure... ....ococoocienenn. P Pt SR i e 8,672,386 - - 8,672,386
T P USOR 71,249 19,378 - 90,627

Tolal capilal assets being depreciated................ 9,018,683 19,378 - 9,038,061

Less accurnulated depreciation for:

Computers and computer equipment............on 48,242 5,831 - 54,073
Equipment and furniture.......... R P 60,289 10,507 - 70,796
Other improvements. ... 9,027 3,611 " 12,638
IS B P UBRITE v s i s i i S s R 2,612,165 164,505 - 2,776,670
NERIEIEE, . S e Ry 54,550 10,015 - 64,565
Total accumulated depreciation.........viiiienns 2784273 194 469 E 2,978,742
Tolal capital assets being depreciated, net................... 6,234,410 (175,091) - 6,059,319
Total water fund activities capital assels, net................... $ 6,334605 % (175091) § - 3 6,159,514
Beginning Ending
Balance Increases Decreases Balance

Electric Light Department Activites:
Capital assels being deprecialed:

Land iMprovementS.......o.ooriiirrssimissssnnnesiiemesionn 5 300171 % - 8 - % 300,171
Structures and iMprovements.........oooeeeeiviecinninn. 383,395 7,500 - 390,895
Machinery and equipment.........c.ooonnn 4,795,805 305,511 (314,396) 4,786,920
[T = L] (1] = PP 2,750,711 213,767 - 2,964,478

Total capital assets being depreciated................ 8,230,082 526,778 (314,398) 8,442,464

Less accumulated depreciation for:

Structures and IMProvementS. ......ooovviimiinesen 109,238 15,861 - 125,099
Machinery and equipment........oovinecciisnn 2,118,251 191,162 (189,586) 2,119,827

Tl A T Ore s i e S T s 1,371,860 108,614 - 1,480,474
Total accumulated depreciation............... SRS 3,599,349 315,637 (189,586) 3,725,400

Total Electric Light Department capital assets, nel........... $ 4630733 § 211,141 § (124,810) § 4,717,064

Depreciation expense was charged to functions/programs of the primary government as follows:
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Governmental Activities:

General QOVEIMMENT. ... eeteveeiarbierinrrs s ittt b 75,091
PUDBIIC SIBLY. (1vvetierveriiniiiaiiniiiii i asiiins s i sin ossnsr s s 118,561
EdUCatioN vmimoisiime s sy s s esmmsaws R PO P O S e 665,370
P BN WOTKS, v is s e oy s RS R 6 PR e Wb s s 9 0 A 254 813
HUMan ServiGeS...ocavrvrrrereieninines U it o0 S DI o 2,497
LIDTAIY . ¢ vvvernnressessvassssbsssansiosssesebsbasasassssessbsssatans s idnmbisisassansnnsnassin 26,308
Culture and rECrEALION. ....i v isirsranirrsessrrasses e teriisr s st ssbrnenaaissses 6,129
Total depreciation expense - governmental activities. .......cooeviennn. GRS $ 1,148,769

Business-Type Activities:

T e = SO PRSP PP P P PP R P O 3 194,469
Elaotrie Ights vouiivisimessimmiviisiimiieme wsiensss sisies s s s s s frames sasasnees 315,637
Total depreciation expense - business-type activities............ocooinss $ 510,106

NOTE 5 - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS
The Town reported no receivables and payables between funds at June 30, 2003.
interfund transfers for the fiscal year ended June 30, 2003, are summarized as follows:

Operaling Transfers In:

Water
General Enlerprise
Operating Transfers Out: Fund Fund Total
General Fund. ..o ietasismmsmi ] - 5 27,009 § 27,099
Nonmajor Governmental Funds...... 202,236 - 202,236
Waler Enterprise Fund..............c.o. 116,182 - 116,182
Tobali s s $ 318,418 § 27,000 § 345,517

NOTE 6 - SHORT-TERM FINANCING
Short-term debt may be authorized and issued to fund the following:

« Current operating costs prior to the collection of revenues through issuance of revenue or tax anticipation
notes (RANS or TANS).

o Capital project costs and other approved expenditures incurred prior to obtaining permanent financing through
issuance of bond anticipation notes (BANS) or grant anticipation notes (GANS).
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Short-term loans are general obligations and carry maturity dates that are limited by statute. Interest
expenditures and expenses for short-term borrowings are accounted for in the general fund and enterprise funds
respectively.

The Town had no short-term financing for Fiscal Year 2003.

NOTE 7 - LONG-TERM DEBT

Under the provisions of Chapter 44, Section 10, Municipal Law authorizes indebtedness up to a limit of 2 1/2% of
the equalized valuation. Debt issued in accordance with this section of the law is designated as being "inside the
debt limit". In addition, however, debt may be authorized in excess of that limit for specific purposes. Such debt,
when issued, is designated as being "outside the debt limit".

Details related to the outstanding indebtedness at June 30, 2003, and the debt service requirements are as
follows:

Bonds and Notes Payable Schedule — Governmental Fund

Interest QOutstanding Outstanding
Rate at June 30, at June 30,
Project (%) 2002 Issued Redeemed 2003
Public Safety Building...............co.oo... 7.00 % 350,000 $ -3 (75,000) $ 275,000
Refunding Bonds - 1998................... 3.50 (350,000) - 75,000 (275,000)
Refunding Bonds - 1998 .................... 3.65-4.35 355,000 - (80,000) 275,000
School Project Loan............. i S 4.80 4,128,000 - (273,000) 3,855,000
Equipment Bonds........coveevieiicecannnn 2.30 77,000 - (77,000) -
MWPAT - Title V Loans........c....cooeeeen 5.00 200,000 - (10 400) 189,600
School Project Bonds..........cocceeveeeenn 4.20 13,365,000 - (770,000) 12,595,000
Lend Acquishion s 4.20 190,000 - (15,000) 175,000
Town Hall Renovation..........cccoevnnnn, 4,00 65,000 - (15,000) 50,000
Landfill Closure Bonds.........ccoooeviinin 5.25-5.70 1,085,000 - {75,000) 1,010,000
MWPAT - Tille VLoans........ccococeennn, 5.00 200,000 - - 200,000
Town Hall Remodeling..........cocviiinns 1.50 800,000 . - 800,000
Addition to DPW Garage................... 1.50 275,000 - - 275,000
Total $ 20,740,000 § - $ (1,315400) § 19,424,600

Debt service requirements for principal and interest for Governmental bonds payable in future fiscal years are as
follows:
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Fiscal Year Ended June 30, 2003

Fiscal Year Principal Interest Total
20080 sxscisiascvansan 1,345,800 § 804,329 § 2,150,129
20085,......00 5500 1,315,800 749,804 2,065,604
2006 cosimsumsis cisssn 1,315,800 696,758 2,012,558
DOOT. cnvnnorsmmmian s 1,315,800 643,570 1,959,370
2008 cuisnnssiniains 1,310,800 590,278 1,001,078
2009, 1,250,800 537,929 1,788,729
2000 reea s e 1,210,800 489,505 1,700,305
216 4 L EN—— 1,210,800 442,494 1,653,294
2O Zsusvvmnans seveas 1,210,800 395,484 1,606,284
2013 e 1,210,800 356,579 1,567,379
2004 maansema 1,100,800 297,483 1,398,283
b1 - S 1,095,800 251,148 1,346,948
POAB s v asim 1,100,800 203,994 1,304,794
2017 1,180,800 155,939 1,336,739
2018 usimsnmsnmuzmn 1,170,800 104,292 1,275,092
2019, i 1,020,800 25,749 1,046,549
2020w 20,800 809 21,609
A0 A — 36,000 268 36,268
Totals....ooeeeenninnns 19,424 600 § 6,746,412 § 26,171,012
Bonds and Notes Payable Schedule — Municipal Light Enterprise Fund
Average  Outstanding at Qutstanding at
Interest December 31, December 31,
Project Rate (%) 2001 [ssued Redeemed 2002
Electric Light Department................... 700 § 800,000 § - $§ (100,000) 700,000
Refunding Bonds - 1998..................e 7.00-7.40 (800,000) - 100,000 (700,000)
Refunding Bonds - 1998..............c.coe. 3.65-4.55 825,000 - (110,000) 715,000
Amortization of refunding costs........... (70,000) - 8,750 (61,250)
Total 5 755,000 § - % (101,250) § 653,750
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Debt service requirements for principal and interest for municipal light enterprise fund bonds and notes payable in
future fiscal years are as follows:

Fiscal Year Principal Interest Total
2008aianamig 5 101,250 § 28,800 5 130,050
2008 .. comivismssmamin 101,250 24,153 125,403
bl 0 R P 101,250 19,558 120,808
2006055 0w wvmnn: 96,250 15,125 111,375
2007 i, 91,250 10,750 102,000
2008 siismaannssiis 86,250 6,436 92,686
2009, i 76,250 2,161 78,411
Tatals, oo sitiary $ 653,750 § 106,983 § 760,733

Bonds and Notes Payable Schedule = Water Enterprise Fund

Interest OQutstanding QOutstanding
Rate at June 30, at June 30,
Project (%) 2002 lssued Redeemed 2003
AWV R AT s aniess s s e 520 § 2,162,182 § - 5 (85,309) § 2,076,873

Debt service requirements for principal and interest for municipal light enterprise fund bonds and notes payable in
future fiscal years are as follows:
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Fiscal Year Principal Interest Total
2008 smsermniassn $ 87,739 $ 106,161 § 193,800
2005 e 90,122 102,050 192,172
2006z 92,456 97,942 190,398
AODT -cnemsammammermugsns 95,091 93,484 188,575
2008 s 98,168 88,530 186,698
2008 sz 101,341 83,419 184,760
1 {7 R oL 104,354 78,408 182,762
{14 s SO——— 107,602 73,105 180,707
b 0k o R e 110,000 67,393 177,393
2101 R —— . 115,000 61,343 176,343
2004 120,000 58,120 175,120
.18 S — 125,000 48,544 173,544
20168, asns 130,000 41,649 171,649
210 1 TR 130,000 34,613 164,613
o0y |- T 135,000 27,158 162,159
0 Lo [AP————— 140,000 19,425 169,425
20205 iR 145,000 11,681 156,681
1172 SR 150,000 3,938 153,938
T .. onseanmpnnen $ 2,076,873 § 1,093,964 § 3,170,837

The Commonwealth has approved school construction assistance to the Town. The assistance program, which is
administered by the School Building Assistance Bureau, provides resources for future debt service of general
obligation school bonds outstanding. During fiscal year 2003, approximately $1,231,500 of such assistance was
received. Approximately $19,398,000 will be received in future fiscal years. Of this amount, approximately
$4,355,000 represents reimbursement of long-term interest costs, and approximately $15,043,000 represents
reimbursement of approved construction costs. Accordingly, a $15,043,000 intergovernmental receivable and
corresponding deferred revenue have been reported in governmental fund financial statements. The deferred
revenue has been recognized as revenue in the conversion to the government-wide financial statements.

The Town has received bonds from the Massachusetts Water Pollution Abatement Trust (MWPAT) for various
water and sewer projects. The remaining scheduled loan repayments, including interest, total $3,727,041 at June
30, 2003. The Town is scheduled to be subsidized by the MWPAT on a periodic basis for principal in the amount
of $564,455 and interest costs for $985,126. Thus, net MWPAT loan repayments, including interest, are
scheduled to be $2,177,460. The principal subsidies are guaranteed and therefore a $564,453 intergovernmental
receivable has been recorded in the Water Enterprise Fund at June 30, 2003. Since the Town is legally obligated
for the total amount of the debt, such amounts have been reported in the accompanying basic financial
statements. The fiscal year 2003 principal and interest subsidies totaled approximately $17,265 and $98,526,

respectively.
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The Town is subject to various debl limits by statute and may issue additional general obligation debt under the
normal debt limit. At June 30, 2003, the Town had the following authorized and unissued debt:

Purpose Amount
Water pumping station.................... $ 700,000
Water dual tran loop.....coocvvvvvininnnnn. 500,000
Land Acquisition................... 254,250
Access Road.........oooviiiiiiiiiianinnn. 200,000
Town Hall renovations.................... 750
Highway sander.........c.cooevivienenn, 100
TOtEL et e $§ 1,655,100

Changes in Long-term Liabilities

During the fiscal year ended June 30, 2003, the following changes occurred in long-term liabilities:

Beginning Ending Current
Balance Additions Reductions Balance Portion
Governmental Activities:
Bonds and notes payable............... $ 20,740,000 $§ - $ (1,315,400) § 185,424 600 § 1,345,800
Compensated absences................ 145,122 7,478 - 152,600 30,500
Total government activity
long-term liabilities..................... $ 20885122 § 7478 $ (1,315400) § 19,577,200 § 1,378,300
Business-Type Activites:
Bonds and notes payable............... 5 2917182 § - % (185559) % 2730623 § 188,989
Compensated absences................ 29,000 - (16,000) 13,000 13,000
Total business-type activity
long-term liabilities.......... BRI .. 5 2946182 $ - §  (202559) § 2743623 § 201,989

The governmental activities long-term liabilities are generally liquidated by the general fund.

NOTE 8 - STABILIZATION FUNDS
At June 30, 2003, $592,331 has been set aside in a stabilization fund, which is classified as a non-major fund in

the governmental funds financial statements. The stabilization fund balance can be used for general and/or
capital purposes upon Town Meeting approval.
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NOTE 9 - RISK FINANCING

The Town is exposed to various risks of loss related to torts; theft of, damage to and destructlion of assets; errors

and omissions; and natural disasters for which the Town carries commercial insurance.

The Town participates in a premium-based health care plan for its active employees. The amount of claim
seltlements has not exceeded insurance coverage in any of the previous three fiscal years.

NOTE 10 - MUNICIPAL LIGHT DEPARTMENT

The Municipal Light Department of the Town is a participant in certain Projects of the Massachusetts Municipal
Wholesale Electric Company (MMWEC).

MMWEC is a public corporation and a political subdivision of the Commonwealth of Massachuselts created as a
means to develop a bulk power supply for its Members and other utilities, MMWEC is authorized to construct,
own or purchase ownership interests and to issue revenue bonds to finance electric facilities (Projects). MMWEC
has acquired ownership interests in electric facilities operated by other utilities and also operates its own electric
facilities. MMWEC sells all of the capability (Project Capability) of each of its Projects to its Members and other
utilities (Project Participants) under Power Sales Agreements (PSAs). Among other things, the PSAs require
each Project Participant to pay its pro rata share of MMWEC's costs related to the Project, which costs include
debt service on bonds issued by MMWEC to finance the Project, plus 10% of MMWEC's debt service to be paid
into a Reserve and Contingency Fund. In addition, should any Project Participant fail to make any payment, other
Project Participants may be required to increase (step-up) their payments and correspondingly their Participants’
share of Project Capability to an amount equal to 25% of their original Participant’ share of Ihe Project Capabllity.
PSA Participants have covenanted to fix, revise, and collect rates at least sufficient to meet their obligations under

the PSAs.

MMWEGC has eight Projects. MMWEC originally financed all eight Projects throught the issuance of multiple
series of revenue bonds under the General Bond Resolution adopted by MMWEC in 1976 (GBR). Security for
these bonds included a pledge of the revenues derived by MMWEC from all its Project PSAs, without regard to
Project or series of bonds. In 2001, through a refinancing of all its outstanding bonds, MMWEC amended and
restated its GBR to eliminate this “ioint-pledge” or revenues. In refinancing its debt, MMWEC issued a separate
issue of bonds for each of the eight Projects, which are payable solely from, and secured solely by, the revenues
derived from the Project to which such issue relates plus available funds pledged under the Amended and
Restated GBR with respect to the bonds of such issue. The MMWEC revenues derived from each Project are
used solely to provide for the payment of the bonds of any bond issue relating to such Project and to pay
MMWEC's cost of owning and operating such Project and are not used to provide for the payment of the bonds
and any bond issue relating to any other Project.

MWEC operates the Stony Brook Intermediate Project and Stony Brook Peaking Project fossil-fueled power
plants. MMWEC has a 29 7 MW interest in the W.F. Wyman Unit Number 4 plant, owned and operated by
subsidiaries of Florida Power & Light and 4.8% ownership interest in the Milistone Unit 3 nuclear unit operated by
Dominion Nuclear Connecticut, Inc. (DNCI) a supsidiary of Dominion Resources, Inc. DNCI has stated its
intention to file an application with the Nuclear Regulatory Commission (NRC) for an extension of the Millstone
Unit 3 operaling license, which currently will expire in 2025. DNCI has not yet filed its application with the NRC.
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MMWEC has an 11.6% ownership interest in the Seabrook Station nuclear generating unit which represents a
substantial portion of its plant investment and financing program. On November 1, 2002 an indirect subsidiary of
FPL Group Inc., FPL Energy Seabrook, LLC purchased an approximate 88% share in the Seabrook nuclear plant
from seven other owners. MMWEC is now one of three, minority non-operating owners of Seabrook Station.

Pursuant to the PSAs the MMWEC Seabrook and Millstone Project Participants are liable for their proportionate
share of the cost associated with decommissioning the plants, which is being funded through monthly Project
billings. The Project Participants are also liable for their proporticnate share of the uninsured costs of a nuclear
incident that might be imposed under the Price-Anderson Act. By its terms, the Price Anderson Act expired in
August 2002. Congress is currently considering extending the Act.

In November 1997 the Commonwealth of Massachusetts enacted legislation effective March 1, 1998 to
restructure the electric utility industry. MMWEC and the municipal light departments, including the Massachusetts
Project Participants, are not specifically subject to the legislation. However, it is management’s belief that
industry restructuring and customer choice promulgated by the legislation will have an effect on MMWEC and the
Participant's operations.

Georgetown Municipal Light Department has entered into PSAs and PPAs with MMWEC. Under both the PSAs
and PPAs, the Department is required to make certain payments to MMWEC payable solely from Municipal Light
Department revenues. Under the PSAs, each Participant is unconditionally obligated to make payments due to
MMWEC whether or not the Project(s) is completed or operating and notwithstanding the suspension or
interruption of the output of the Project(s).

MMWEC is involved in various legal actions. In the opinion of management, the outcome of such litigation or
claims will not have a material adverse effect on the financial position of the company.

As of December 31, 2002, total capital expenditures amounted to $1,499,827,000, of which $11,782,000
represents the amount associated with the Department's Project Capability. MMWEC's debt outstanding for the
Projects and PPAs included Power Supply System Revenue Bonds and commercial paper notes totaling
$1,005,535,000, of which $7,504,000 is associated with the Department's share of Project Capability and PPAs.
As of December 31, 2002, MMWEC's total future debt service requirement on outstanding bonds issued for
Projects and commercial paper notes for the PPA is $1,333,835, of which $9,949,000 is anticipated to be billed to

the Department in the future.

The aggregate amount of Georgetown Municipal Light Department’s required payments under the PSAs and
PPAs, exclusive of the Reserve and Contingency Fund billings, through MMWEC at December 31, 2002 and
estimated for future years is shown below.

For Years Ended

December 31, Annual Cost

T E] 0 A —— $ 1,030,000
2004 msns i 859,000
2008 e 813,000
BOOGL. .o v 810,000
LOB s msseianss 784,000
Later Fiscal Years..... 5,653,000
Total 5 9949,000
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In addition, the Department is required to pay its share of the Operation and Maintenance (O&M) costs of the
Projects in which it participates. The Department's total O&M costs including debt service under the PSAs were
$1,269,000 and $1,587,000 for the years ended December 31, 2002 and 2001, respectively.

NOTE 11 - PENSION PLAN

Plan Description - The Town contributes to the Essex Regional Contributory Retirement System (System), a cost-
sharing multiple-employer defined benefit pension plan administered by the Essex Regional Retirement Board.
Substantially all employees are members of the System, except for public school teachers and certain
administrators who are members of the Commonwealth's Teachers Contributory Retirement System, to which the
Town does not contribute. Pension benefits and administrative expenses paid by the Teachers Retirement Board
are funded by the Commonwealth. The amount of these on-behalf payments totaled approximately $1,124,000
for the fiscal year ended June 30, 2003, and, accordingly, are reported in the General Fund as intergovernmental

Revenues and Pension Expenditures.

The System provides retirement, disability and death benefits to plan members and beneficiaries. Chapter 32 of
the MGL assigns authority to establish and amend benefit provisions of the plan. Ceost-of-living adjustments
granted between 1981 and 1997 and any increase in other henefits imposed by the Commonwealth’s state law
during those years are borne by the Commonwealth. Cost-of-living adjustments granted after 1997 are borne by
the System. The System issues a publicly available financial report in accordance with guidelines established by
the Commonwealth’s Public Employee Retirement Administration Commission. That report may be obtained by
contacting the System located at 491 Maple Street, Suite 202, Danvers, Massachusetts, 01923.

Funding Policy - Plan members are required to contribute to the Syslem at rates ranging from 5% to 11% of
annual covered compensation. The Town is required to pay into the System its share of the system-wide
actuarial determined contribution, which is apportioned among the employers based on active current payroll,
The contributions of plan members and the Town are governed by Chapter 32 of the MGL. The Town's
contributions to the System for the fiscal years ended June 30 2003, 2002, and 2001 were $541,890, $511,430,
and $358,649 respectively, which equaled its required contribution for each fiscal year.

NOTE 12 - COMMITMENTS

The Town has entered into, or is planning to enter into, contracts totaling approximately £1,700,000 for highway
projects, a Water Pumping Station and various other construction projects.

NOTE 13 - CONTINGENCIES

The Town participates in a number of federal award programs. Although the grant programs have been audited
in accordance with the provisions of the Single Audit Act Amendments of 1996 through June 30, 2003, these
programs are still subject to financial and compliance audits. The amount, if any, of expenditures which may be
disallowed by the granting agencies cannot be determined at this time, although the Town expects such amounts,

if any, to be immaterial.

Various legal actions and claims are pending against the Town. Litigation is subject to many uncertainties, and
the outcome of individual litigated matters is not always predictable, Although the amount of liability, if any, at
Jun= 30, 2003, cannot be ascertained, management believes any resulting liability should not materially affect the

financial position at June 30, 2003.
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NOTE 14 - IMPLEMENTATION OF NEW GASB PRONOUNCEMENTS

During fiscal year 2003, the following GASB pronouncements were implemented:

» Statement #34, Basic Financial Statements — and Management's Discussion and Analysis = for State and
Local Governments

> Statement #37, Basic Financial Statements — and Management's Discussion and Analysis - for State and
Local Governments; Omnibus

» Statement #38, Certain Financial Staterment Note Disclosures
The pronouncements identified above are all related to the new financial reporting requirements as defined in
Statement #34. Fiscal year 2003 is the required implementation date. The most significant changes required by
the new financial reporting standards are as follows:

¥ Management's discussion and analysis.

¥ Basic financial statements, which include:

o Government-wide financial statements, prepared using the economic resources measurement
focus and the accrual basis of accounting.

o Fund financial statements, consisting of a series of statements that focus on major governmental
and enterprise funds.

o Schedules to reconcile the fund financial statements to the government-wide financial slatements.
o Notes to the basic financial statements.

As a result of implementing these pronouncements, the following restatements have been made to beginning fund
balances and net assets:

Fund Financial Statements

The following beginning fund balances have been restated to reflect the change in focus of reporting from generic
fund types to major funds:
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B/30/2002 Reclass to Reclass o

Previously Nonmajor Private- Adjustments 6/30/2002

Reported Governmental Trust to waler Reslated

Description Balances Funds Fund Fund Balances
Special Revenue Fund................. $ 1577176  § (1.577.176) § - % - 3 -
Capital Projects Fund............o.... 936,276 (936,278) 5 :
Expendable Trust Fund................ 854,916 (854,918) - B -
Nonexpendable Trust Fund........... 78,609 (76,948) (1,661) - -
Water Enterprise Fund................. 4173,611 = = 1,069,840 5243 451
Nonmajor Governmental Funds..... - 3,445,316 - - 3,445,316
Private Purpose Trust Fund.......... - £ 1,661 - 1,661
[0 =] ] 7,620,588 § - ] 5 $ 1069840 % 6,690,428

_—— = = ————

The beginning net assets of the Water and Electric Light enterprise funds were derived by aggregating the
previously reported retained earnings and contributed capital of those funds.

Future Implementation of GASB Pronouncements

The GASB has issued Statement #39, Determining Whether Certain Organizations are Component Units, an

Amendment of GASB Statement #14, which is required to be implemented during fiscal year 2004, Management
has yet to determine if this pronouncement will significantly impact the basic financial statements.

The GASB has issued Statement #40, Deposit and Investment Risk Disclosures, an Amendment of GASB
Statement #3, which is required to be implemented during fiscal year 2005. There will be no change in the
financial statements as this GASB will only require changes to the note disclosure.

The GASB has issued Statement #41, Budgetary Comparison Schedule-Perspective Differences which is
required 1o be implemented during fiscal year 2005. This statement will not effect the financial statements.
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GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

fall

BUDGET AND ACTUAL
FISCAL YEAR ENDED JUNE 30, 2003
Budgeted Amounls
Amounts Currenl Year
Carried forward Initial Original Final
From Prior Year Budgel Budget Budget
REVENUES:
Real eslale and personal property taxes,
netiof ax relUnds: (v i e i i e i s satdisir - 3 9075782 § 9,075,782 § 9,075,782
Motor vehicle and other excise taxes... - 960,000 960,000 960,000
Penalties and interesl 0N EXES.......ooooveiiiiiiiiiniinein RO - 72,379 72,379 72,379
Payments In 80 of faxeg, o i iiaiiniuiniilia i - 148,027 148,027 148,027
INtergOVEINMEMAl. iiiniiiiisniimrsmsrnsasi s srresess e s st s e - 5,383,800 5,383,800 5,383,800
Departmental and other................... s AR R e - 566,451 566,491 566,491
IAVESIMIBNL IMCOIMIB. .. eeevecveueene et varnseibsbnnnss sesessnrnstbsssbnsissnes - 80,000 80,000 80,000
TOTAL REVENUES........ R S S s | - 16,286,479 16,286,479 16,286,479
EXPENDITURES:
Current:
CENETE] GOVEINIMEAL oo ovsis s smiesinens i s s ages s atips sinas 19,380 849,403 868,783 B36,187
Public safely........... 170 1,328 670 1,328,840 1,367,244
[ o (11 [§]u]  FRR—— = 8,754,260 8,754,260 8,759,796
P BT VORI it i s o s e R A A A A 3 S B,907 677.889 686,796 794,743
Human services 4,706 212,228 216,934 209,534
Culbare: Ay FEG BN i vines b e Ve bR 268 216,544 216,812 215,383
Panaion: DENEIE o i s e isssdanas s s sy s : - 541,890 541,890 541,890
Property and liability INSUFANGE. ......coviniiies i s - 115,511 115,511 115,511
Employae Benefits:comermsimn s AN 1,435,589 1,435,589 1,402,035
State and county charges.... - 264,281 264,281 264,281
Copllaloutlay:: s aiiannhaimabmuiie me sasnises 237,862 - 237,862 249,862
Debl service:
Principal..... - 1,341,760 1,341,760 1,341,760
L s s e G e D B T L e i - 928,556 928,556 904,556
TOTAL EXPENDITURES...... ... T T 271,293 16,666,581 16,937,874 17,002,782
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES .. .. (271,293! (380,102} (651,395) (716,303)
OTHER FINANCING SOURCES (USES):
T L b L Py e e - 268,918 268,918 318,418
T FANETERRE B v s s scomwse s b i s srss f4 e om1 4 SO S B S BN b wS - (27,099) (27,099) (27,099)
TOTAL OTHER FINANCING SOURCES (USES)...........0vie - 241,819 241,819 291,319
NET CHANGE IN FUND BALANCE ..o cciviiiiiinisssmiainiiniinnnsninnnss (271,283) (138,283) (409,576) (424,984)
BUDGETARY FUND BALANCE, Beginning of year...........ccciaiienennnns 357,088 357,088 357,088 357,088
BUDGETARY FUND BALANCE, End of vear........ccoccoiiiiiivininnn. § 85,795 % 216805 § (52,488) § (67,896)
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Actual Amounts Variance

Budaelary Carried Forward lo Final

Amounls To Next Year Budget
$ 8,974,401 % -3 (101,381)
969,025 - 9,025
44,392 - (27,987)
148,027 - :
5,305,287 - (78,513)
707,838 - 141,347
38,644 - (41,356)
16,167,614 - (98,865)
768,614 9,437 58,136
1,289,529 24,715 53,000
8,757,232 - 2,564
723,519 60,036 11,188
202,179 1,461 5,894
203,102 268 12,013
541,890 . -
109,532 - 5,979
1,394,200 2 7,835
236,744 - 27,537
178,465 71,397 .
1,315,400 - 26,360
870,127 - 34,429
16,590,533 167,314 244,935
(402,919) (167,314) 146,070
318,418 - -
(27,099) . 3
291,319 - -
(111,600) (167,314) 146,070
357,088 . -
§ 245488 § (167,314) § 146,070
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Notes to Required Supplementary |nformation Fiscal Year Ended June 30, 2003

NOTE 1 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. Budgetary Information

Municipal Law requires the adoption of a balanced budget that is approved by Town Meeting. The Finance and
Advisory Board present an annual budget to Town Meeting, which includes estimates of revenues and other
financing sources and recommendations of expenditures and other financing uses. Town Meeting, which has full
authority to amend and/or reject the budget or any line itemn, adopts the expenditure budget by majority vote.

Increases or transfers between departments subsequent to the approval of the annual budget, requires majority
Town Meeting approval via a supplemental appropriation.

The majority of the Town’s appropriations are non-continuing which lapse at the end of each fiscal year. Others
are continuing appropriations for which the governing body has authorized that an unspent balance from a prior
fiscal year be carried forward and made available for spending in the current fiscal year. These carry forwards
are included as part of the subsequent fiscal year's original budget.

Generally, expenditures may not exceed the legal level of spending authorized for an appropriation account.
However, the payment of debt service is statutorily required, regardiess of whether such amounts are
appropriated, Additionally, expenditures for disasters, natural or otherwise, and final judgments may exceed the
level of spending authorized by majority vote of Town Meeting.

An annual budget is adopted for the general fund in conformity with the guidelines described above. The original
fiscal year 2003 budget includes $16,693,680 in appropriations and other amounts to be raised and $271,293 in
encumbrances and appropriations carried over from previous fiscal years. During fiscal year 2003, Town Meeting

also approved supplemental appropriations totaling $64,908.

The Town Accountant has the responsibility to ensure that budgetary control is maintained on an individual line
item appropriation account basis. Budgetary control is exercised through the Town's accounting system.

B. Budgetary - GAAP Reconciliation

For budgetary financial reporting purposes, the Uniform Municipal Accounting System basis of accounting
(established by the Commonwealth) is followed, which differs from the GAAP basis of accounting. A
reconciliation of budgetary-basis to GAAP-basis results for the General Fund for the fiscal year ended June 30,

2003, is presented below:

Excess of revenues and other financing

sources (uses) over expenditures - budgetary basis.............oins $ (111,800)
Basis of accounting differences:

Net increase in revenues due to 60 day receipts........oociiiiiinnens 8,814

Net increase in revenues due to on-behalf payments................ e 1,124,091

Net increase in recording expenditures due to on-behalf payments........... (1,124,091)

Excess of revenues and other financing sources
(uses) over expenditures - GAAP Dasis..........cccoi 3 (102,786)
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Powers & Sullivan

Certified Public Accountants

323 New Boston Street
Woburn, MA 01801
T 781 937 9322
F 781 937 9474
Independent Auditors’ Report www powersandsulllvan.com

To the Honorable Board of Selectmen BRAN-ONE | member
Town of Georgetown, Massachusetlts

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Georgetown,
Massachusetts, as of and for the fiscal year ended June 30, 2004, which collectively comprise the Town's basic
financial statements as listed in the table of contents. These financial statements are the responsibility of the
Town of Georgetown, Massachusetts’ management. Our responsibility is to express opinions on these financial
statements based on our audit. We did not audit the financial statements of the Town of Georgetown,
Massachusetts’ Municipal Light Department. Those financial statements were audited by other auditors whose
report thereon has been furnished to us, and our opinion, insofar as it relates to the amounts included for the
Town of Georgetown, Massachusetts’ Municipal Light Department, is based solely on the report of the other

audilors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis far our opinions.

The opinion of the auditors on the financial statements of Municipal Light Department was qualified because, as
described in Note 1, the financial statements of the Municipal Light Department were prepared in conformity with
the accounting practices prescribed by the Massachusetts Department of Telecommunications and Energy, which
is a basis of accounting other than accounting principles generally accepted in the United States.

In our opinion, based on our audit and the reports of other auditors, except for the effect of the malter as
discussed in the preceding paragraph, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Town of Georgetown, Massachusetts, as of June 30,
2004, and the respective changes in financial position and cash flows, where applicable, thereof for the fiscal year
then ended in conformity with accounting principles generally accepted in the United States of America,

In accordance with Government Auditing Standards, we have also issued our report dated August 12, 2004, on
our consideration of the Town of Georgetown, Massachusetts’ internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction

with this report in considering the results of our audit.



Management's discussion and analysis, located on the following pages, and schedule of revenues, expendilures
and changes in fund balance — general fund — budgetary basis, located after the notes to the basic financial
statements, are not a required part of the basic financial statements but are supplementary information required
by accounting principles generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the information and express

no opinion on it.

ﬁm Tj%m-—-_

August 12, 2004
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Management’s Discussion and Analysis

As management of the Town of Georgetown, we offer readers of these financial statements this narrative
overview and analysis of the financial activities for the fiscal year ended June 30, 2004. The Town complies with
financial reporting requirements issued by the Governmental Accounting Standards Board (GASB).
Management's discussion and analysis are part of these requirements.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the Town of Georgetown’s basic financial
statements. These basic financial statements comprise of three components: 1) government-wide financial
statements, 2) fund financial statements, and 3) notes to the financial statements.

Government-wide financial statements. The government-wide financial statements are designed to provide
readers with a broad overview of finances, in a manner similar to private-sector business.

The statement of net assets prosents information on all assets and liabilities, with the difference between the two
reported as net assets. Over lime, increases or decreases in net assets may serve as a useful indicator of
whether the financial position is improving or deteriorating.

The statement of activities presents information showing how the government's net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and
earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions that are principally supported by taxes and
intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a
significant portion of their costs through user fees and charges (business-type activilies). The governmental
activities include general government, public safety, education, public works, human services, culture and
recreation, pension benefits, property and liability insurance, employee benefits, capital outlay, interest and state
and county charges. The business-type activities include the activities of the water department and the municipal

light plant.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. Fund accounting is used to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund statements focus on near-term inflows of spendable resources, as well
as on balances of spendable resources available at the end of the fiscal year. Such information may be useful in
evaluating a government's near-term financing requirements.

Town of Georgetown, Massachusetis 4 Management’s Discussion and Analysis
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Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government's near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

Proprietary funds. The Town maintains only one type of propriety fund.

Enterprise funds are used to report the same functions presented as business-type activilies in the government-
wide financial statements. The Town uses enterprise funds to account for its water department and municipal
light plant.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statement because the resources
of those funds are not available to support the Town's own programs. The accounting used for fiduciary funds is

much like that used for propriety funds.

Notes to the basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government's financial position.
Georgetown's assets exceeded liabilities for governmental activities by $32,764,513 at the close of FY2004.

FY 2004 FY 2003
Governmental Governmental
Activities Activities
Assets:
CUTENE ASSELS. .uviviioaiinniranrimansissaisiaiss b s 3 6,253,165 3§ 6,577,152
Noncurrent assets (excluding capital)............... 13,559,181 14,316,321
Capital @SSELS. . c.vvriraniiiiiii i 32,164,958 33,068,819
Total 3550tS..cciiirrreesrrrmnricsnrsasssocnsnrannasns 51,977,314 53,962,292
Liabilities:
Current liabilities (excluding debt).................... 991,517 1,402,430
Noncurrent liabilities (excluding debt)................ 153,300 122,100
Current debt, .o 1,316,084 1,345,800
Noncurrent debt....cooovveriieieinnn R 16,751,900 18,078,800
Total liabilities....ccooviiiiiiiininnnnirsaan 19,212,801 20,949,130
Net Assets:
Capital assets net of related debt.............o.o. 28,664,629 29,156,421
RESINCIET. (i iia it i smasba b sainanis e erees 759,005 869,097
UNTESIICEEO . .t vveieeeniiesras e aie s 3,340,879 2,987,644
Total Net 8SSetS...covviierrrniniierianiriareain % 32,764,513 § 33,013,162
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Governmental net assets of $28,664,629 (87%) reflects its investment in capital assets (e.g., land, buildings,
machinery, and equipment), less any related debt used to acquire those assets that are still outstanding. The
Town uses these capital assets to provide services to citizens: consequently, these assets are nof available for
future spending. Although the investment in its capital assets is reported net of its related debt, it should be noted
that the resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.

An additional portion of the net assets $759,005 (3%) represents resources that are subject to external
restrictions on how they may be used. The remaining balance of unrestricted net assets $3,340,879 (10%) may
be used to meet the government's ongoing obligations to citizens and creditors.

For the Town’s business-type activities, assets exceeded liabilties by $11,905,355 at the close of FY2004.

FY 2004 FY 2003
Business-type Business-type
Activities Activities
Assets:
Clrrent ass et st s b 3772894 § 3,624,699
Noncurrent assets (excluding capital)............... 526,504 546,058
Capital @ssets.........ocoviniins 10,918,985 10,876,578
TOtal A558ES . eeereecersirsnrrnnrsrssaitrssmaassnsbpsss 15,218,383 15,047,335
Liabilities:
Current liabilities (excluding debt).................... 771,394 855,226
Current debl.....vreieiie 191,372 188,989
Noncurrent debt. . ..cciviims s ssavismissssersanes 2,350,262 2,541,634
Total Habilities. ...ovvisrsriiesviisaam 3,313,028 3,585,849
Net Assets:
Capital assets net of related debt...........oooeen 8,377,351 8,145,955
Lrirestrictat, s ovsiihv s b s s TRt s B 3,528,004 3,315,631
Total Net assetS....oveveriieriramniinretisiinnnsn $ 11,905,355 § 11,461,486

Business type net assets of $8,377,351 (70%) represent investments in capital assets net of related debt. The
remaining $3,528,004 (30%) is available to be used for the ongoing operation of the Town's Water and Electric

Light departments.

At the end of the current fiscal year, the Town is able to report positive balances in all three categories of net
assets, both for the government as a whole, as well as for its separate governmental and business-type activities.

Governmental Activities

Governmental activities decreased the Town's net assets by $248 649. One key element of this decrease is the
operating activities of the nonmajor governmental funds which resulted in an approximately $260,000 decrease in

assets for the year.
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FY 2004 FY 2003
Gavernmental Governmental
Activities Activities
Program revenues:
Charges for SErVICeS.. .....oooooimmmmmnnemmsneeeeees 5 1,093,307 § 952,385
Operating grants and contributions.........coovreee 7,362,804 7,101,089
General Revenues:
Real estate and personal property taxes............ 9,599,928 9,067,477
Motor vehicle and other excise taxes............. 1,071,389 949,584
Penalties and interest on taxes..........ooeins 108,016 61,121
Payments in lieu of taxes........ocociminrannnrcnees 148,160 148,027
Grants and contributions not restricted to
SPECfic Programs....uueeieuirrrmmemessisrraneeres 654,308 700,349
Unrestricted investment inCoOmMe. ......oovenen 37350 39,309
Other reVENUEBS.....ovvreiriiraanniasins - 220,348 G384
Total FeVENUEeS...ciieiiuirnirrerrrmeassssasinans 20,295,610 19,028,725
Expenses:
General Government.........cooiivene N e 1,260,235 1,435,314
PUDIC Safety. . .cooveiiiiieiinieriereesiaannn 1,619,219 1,650,815
Educaticn..... U | - & £ CEP D 11,589,469 11,279,294
PUBDHC WOTKS . ..oeiviniirieieeoiican e tnasrmsenasanaaes 1,299 537 796,760
HUMEN SEIVICES . civarrracriensricarnsrerannriess Seanil 165,396 270,322
Culture and Recrealion...........coovvimrmmme 276,496 217,051
Pension benefits......cooicvieiieneieinmninnannn 1,688,969 1,665,890
Property and liability insuranCe.........c.coocveeeeees 138,270 109,532
Employee benefits. ... 1,569,735 1,401,678
Capital OUtIaY......oovriiuimimeinee 16,133 178,465
IEIEEE . i iivasrh vy sameanpissnsssmspsmmt e s g besassusssas 841,658 337,698
State and counly Charges.........vievniires 214,881 236,744
Total @XPENSES..cevvieimrrrriessrrsrsssnmaannssisn: 20,679,998 19,579,563
TEANSTEIS. . 1eeerereersanreranrsrssrarnnsaossssbrtasansistasaanns 135,739 89,083
Change in net assets. ..., $ (248,649) $ (461,755)

Business-type Activities

As shown in the following table, there was an increase of $443,869 in net assets reported in connection with the
Town's business-type activities which consists of a $611 increase in net assets related to the Water Department's
operations and a $443,258 increase in net assets related to the Electric Light Department's operations. The
Electric Light Department’s financial statements are prepared on a different basis of accounting as prescribed by

the Massachusetts Department of Telecommunications and Energy an
ending December 31, 2003.
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FYy 2004 FY 2003
Business-type Business-type
Activities Activities
Program revenues:
Charges for SErVICES. . .. i it $ 5956,175 § 5,525,755
Operating grants and contributions................... 311,921 135,672
General Revenues:
Unrestricted investment income........oooviiinnns 7,505 11,223
TOtAl FEVENUES. .ovrsesevsmmssvnsansiiiisidiessnivnss 6,275,601 5,672,650
Expenses:
Eleptria Lighili s srmmsspmepsrepmspmmessinanrsar 4,870,811 4,588,846
AT v N et o RS e e e 825,182 806,899
Total EXPENSES. evvieiririerrisirririeenaeaiiens 5,695,993 5,395,745
TrANSTOrS. . covvesivanneransrarsremssvsssrrrnransnssanssssanssss (135,739) (89,083)
Change in net assets......cooommniie. 3 443,869 § 187,822

Financial Analysis of the Government’s Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrale compliance with finance-related legal
requirements.,

Governmental funds. The focus of governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing financing requirements. In
particular, unreserved fund balance may serve as a useful measure of a government's net resources available for

spending at the end of the fiscal year.

As of the end of the current fiscal year, governmental funds reported combined ending fund balances of
$3,817,938, an increase of $430,916 from the prior year. Most of the increase, $690,540, is atiributable to the
operations of the general fund in which management aggressively pursued delinquent real estate tax revenues.

The general fund is the chief operating fund. Atthe end of the current fiscal year, unreserved fund balance of the
general fund was $847,611, while total fund balance reached $994,942. As a measure of the general fund's
liquidity, it may be useful to compare both unreserved fund balance and total fund balance to total fund
expenditures. Unreserved fund balance represents 5% of total general fund expenditures, while total fund
balance represents 6% of that same amount.

The Town also maintains a stabilization fund, which is classified within the non-major governmental funds. The
stabilization fund has a year end balance of $489,300 which represents 3% of general fund expenditures. These
funds can be used for general or capital purposes upon Board approval. Please refer to Note 8 for additional
information on the Town's stabilization fund.

The Town has adopted the Community Preservation Act (CPA) which allows the Town to impose a surcharge on
property faxes and to receive matching state funds for specified uses related to the acquisition, creation,
preservation and support of open space, historic resources, land for recreational use and community housing.
The CPA requires that the Town spend or set aside for later spending a2 minimum of ten percent of annual
revenues for open space, a minimum of ten percent of annual revenues for historic resources and a minimum of
ten percent of annual revenues for community housing. As of June 30, 2004, the Town has collected

Town of Georgetown, Massacl usells 8 Management's Discussion and Analysis
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approximately $860,000 in CPA assessment revenue which is classified within the non-major governmental funds
in the fund-based financial statements.

General Fund Budgetary Highlights

The Town of Georgetown adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with this budget.

The $65.472 increase between the original budget and the final amended budget was due to additional
appropriations and budget reclassifications voted at the October 28, 2003 Special Town Meeting. Some of the
key components of the changes included a reduction of $54,272 to the Whittier Regional School Assessment
which was reallocated to various Town departments, and increases of $36,872 for the school department and
$26,000 for a police cruiser which were funded from the Stabilization Fund.

Capital Asset and Debt Administration

In conjunction with the operating budget, the Town's Capital Improvement Committee (CIP Committee) has
requested a 5 year Capital Improvement Plan from each department. The CIP Committee submits annual
recommendations to the Finance Committee for capital items that are put on the town warrant for the Annual
Town Meeting. The Finance Commitiee cannot add a capital item to the warrant unless the CIP Commitlee has

voted on the item.

Qutstanding long-term debt of the general government, as of June 30, 2004, totaled $18,067,984, of which
$15,415,000 is related to school projects and $357,984 is for water projects, leaving a balance of $2,295,000 for

other CIP related projects.

The enterprise funds have $1 ,989,134 in water enterprise debt and $552,500 in Municipal Light Plant debt that is
fully supported by the rates and do not rely on a general fund subsidy.

Please refer to the notes to the financial statements for further discussion of the major capital and debt activity.

Requests for Information

This financial report is designed to provide a general overview of the Town of Georgetown's finances for all those
with an interest in the government's finances. Questions concerning any of the information provided in this report
or requests for additional financial information should be addressed to the Town Accountant at Memorial Town

Hall, One Library Street, Georgetown, MA 01833-2086.
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STATEMENT OF NET ASSETS

JUNE 30, 2004

Primary Government

Governmental Business-type
Activilies Aclivities Total
ASSETS
CURRENT:
Cash and short-term investments. ... $ 4569733 § 715,048 % 5284 782
Restricted cash and short-term investments. ............. - 1,670,705 1,670,705
Receivables, net of allowance for uncollectibles:
Real estale and personal property {axes.............. 211,077 - 211,077
TAX BNE s ceenrenrsesssbisasinntibasnnissstasiiiassnsnrmssens 347,428 - 347,428
Motor vehicle excise taxes. ..o 135,816 - 135,816
WALEr FBES. iviisisiiserrrars avvmonnsaanspsnp e riangsasais - 261,964 261,964
Electric light feBS. ..ovviviir e - 580,535 580,535
Special a5SESSMENIS. ..o 47867 - 4767
Inbergavernmental . o 904,273 19,556 923,825
OB s e ciin baidess s gasan b sre e pbasn g angbradpasiaind 80,071 - 80,071
INVERTOIY .o b it asinsaabs i sissms s ssn b pgenene g msanys - 29,771 29,771
Prepaid BXPENSES. . ..o oiiimiin o - 495314 495314
NONCURRENT:
Receivables, net of allowance for uncollectibles:
INtErgoVErnMEntal ... . i ssnsana i et 13,559,191 526,504 14,085,695
Capilal assets, nel of accumulated depreciation......... 32,164,958 10,918,985 43,083,943
TOTAL ASSETS . uuinisrsnansssrssnrmrmpnsons rrsgbe sa sbsbassiniin ion 51,977,314 15,218,383 67,195,697
LIABILITIES
CURRENT:
Warrants Payable... . coviieimnnnianm s 260,620 638,104 588,724
Accrued payroll.........o e e i e 451,571 - 451,571
Accrued INEBTEST. ..o iieis it smesie s irims s s s 80,626 43 366 132,992
Payroll WIhhoIGINGS .......ov i 156,684 - 156,684
ABANAONET DIOPEMY. .. oo crsvrnrs vy amesrrssisisnissis sransces 848 - 848
Other NabIlIES .. oo veveresimvesre s sbrrneesmrr s i 11,468 2,189 13,657
Cuslomer deposils payable ... - 33,130 33,130
Compensated DSENCES .. .ouiv i 20,700 16,000 36,700
Bonds and nates payable.........eine 1,316,084 191,372 1,507,456
NONCURRENT:
Compensated aDSENCES......oow s 153,300 38,605 191,805
Bonds and notes payable.......v e 16,751,900 2,350,262 19,102,162
TOTAL LIABILITIES cicvieiiinssmsrmssssasyormrssssnane e sasnssids 19,212,801 3,313,028 22,525,829
NET ASSETS
Invesled in capilal assets, net of related debl.......ooiiee 28,664,629 8,377.351 37,041,980
Restricted for:
SPECHfiC PUIPOSES. .. ovcvrriissisiis i sse st 759,005 - 759,005
UNTESHHCAEM e vvvveaves vreass e crmesbasioss brbes ssbes crssbnnrnsaens 3,340,879 3,528,004 6,868,883
TOTAL NET ASSETS. o vevevvimmennnnis PO R - 32,764 513 § 11,905,355 § 44 569,868

See notes to basic financial statements.
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STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED JUNE 30, 2004

Functions/Programs
Primary Government:
Governmental Aclivifies.

General government..........
Publicisafety cnu iy
EAEate N s smmiagiaessssmms e
PUBHGWOTKS... ... ossinie s i il s
Humain: SetVICE S i nsswers sia=ss sk visisisn

Culture and recreation..
Pension benefits..

Property and Isablhty insurance..
Employee benefits..

Non capitalizable capltal outlay .........

Interest.. e
State and county charges

Total Governmental Activities.........

Business-Type Activities:

= | B N e
Electric Light, ..o oo virmrnimeeen e eins

Total Business-Type Activities.........

Total Primary Government..............

See notes to basic financial statements,

Town of Georgetown, Massachusetts

$

Program Revenues

Operating

Charges for Grants and Net (Expense)

Expenses Services Caontributions Revenue
1,260,235 580,823 3 68,342 § (611,070)
1,619,219 367,909 172,237 (1,079,073)
11,589,469 35,261 5,412,202 (6,142,0086)
1,299,537 . 81,423 (1,218,114)
165,396 108,011 4 555 (52,830)
276,496 1,303 7,769 (267 ,424)
1,688,969 - 1,124,091 (564 ,878)
138,270 . (138,270)
1,569,735 - = (1,569,735)
16,133 : - (16,133)
841,658 - 492,185 (349,473)
214,881 - . (214,881)
20,679,998 1,093,307 7,362,804 | (12,223,887)
839,225 876,632 91,438 128,845
4,870,811 5,079,543 234 526 443 258
5,710,036 5956175 325964 | . 572,03
26,390,034 7049482 § 7688768 & . (11,651,784)
(Continued)
12 Basic Financial Statements



STATEMENT OF ACTIVITIES {Continued)

FISCAL YEAR ENDED JUNE 30, 2004

96

Changes in net assets:
Net (expense) revenue from previous page............
General revenues:
Real eslate and personal property taxes,
net of tax refunds payable..........coieens
Motor vehicle and other excise laxes ...
Penallies and interest on taxes.........ccoeeeeens
Payments in ieu Of taXes. ......oovwieiiimenss
Grants and contributions not reslricted to
SPECfic PrOGraMS....uovovverrnrsiranrses s
Unrestricted investment inComMe.........cooeeinn
MISCallaNBOUS. ... i veasensrersssanenmransssssaainnsinnei
Trarsfers, NBL, .. i sl idiidiui s shay i aste

Total general revenues and transfars v crenas s
Change in Net assets. ...

Net Assels:
Beginning of Yar. ....i.uureimimnms s sessseees

ENd Of YBA...occoiiimraniniinnssnsnneam s

Town of Georgetown, Massachusetts

Primary Government

Governmental Business-Type

Activilies Activities Total
§ R Hasas887) SL . 572108 1,650,784
9,509,928 - 9,599,928
1,071,389 - 1,071,389
108,016 - 108,016
148,160 - 148,160
654,308 - 654,308
37,350 7,505 44 855
220,348 - 220,348
135,739 (135,739) -
11,975,238 (128,234) 11,847,004
(248,649) 443 869 195,220
33,013,162 11,461,486 44,474,648
3 32,764,513 % 11,905355 & 44,669,868
{Concluded)

13
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GOVERNMENTAL FUNDS
BALANCE SHEET

JUNE 30, 2004

Nonmajor Total
Governmental Governmental
ASSETS General Funds Funds
Cash and short-term INVesIMENtS. .. ... % 1,744,530 § 2,825,203 4,569,733
Receivables, net of uncollectibles:
Real estale and personal property taxes. ... 211,077 - 211,077
Tax BeriSi i sisasmssmpmee s ssms 334,066 13,362 347,428
Motar vehicle excise taXES. . coii i i e 135,816 = 135,816
Special assessments................ e - 4767 4767
INtErgOVErMMENAL... oo civiirrinrerans e ims st e e 14,316,000 147,464 14,463 464
[T T - TR PR SO OP P PUUORA S e RISt L E - 80,071 80,071
TOT AL A S EETS . ivvictvssr s sy ems weinssssiupsaasnsonssmganupvagpesonsss 9 16,741,489 & 3,070,867 19,812,356
LIABILITIES AND FUND BALANCES
LIABILITIES:
Warrants payable... .. ..o.iieiiiiinie s 5 181,820 § 78,800 260,620
ACErUEd PAYTOl.. e e e e 451,571 - 451,571
Payroll WithROIINGS. .. ... vever v iims e s 156 684 - 156,684
Abandaned PrOPEMY. .. ..oiiiivrimre ot it semmr s s 848 - 848
Other liabilities.............oo... S {3 e A i 7,890 3,478 11,468
DEferred FEVEBNMUBS ... ... ivvevreiee it s st imes e i i ettt g s ans et 14,947 634 165,593 15,113,227
TOTAL LIABILITIES...... R A r e ST R 15,746 547 247 871 15,994,418
FUND BALANCES:
Reserved for:
Encumbrances and continuing appropriations........ve v 64,416 - 64,416
Unreserved:
Designated for subsequent year's expenditures................. 158,718 - 158,718
Undesignated, reported in:
General fUnd. .. oo ieeveierrearuss i ies s sssmmsans rer e g e nesens 771,808 - 771,808
Special revenue funds.........cociu - 2,571,341 2,571,341
Capital projects funds..........cvirmorer - 251,655 251,655
TOTAL FUND BALANCES. ... oo et sasims i 994,942 2,822,996 3,817,938
TOTAL LIABILITIES AND FUND BALANCES. .. ..ocoviinn 3§ 16,741,489 % 3,070,867 19,812,356

See noles to basic financial stalements.

Town of Georgetown, Massachusetts 14
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RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TOTAL FUND BALANCES TO THE STATEMENT OF NET ASSETS

FISCAL YEAR ENDED JUNE 30, 2004

Total governmental fund DAIANCES........uurmurimmmsrsimn s ses s s 5 3,817,938
Capital assets (net) used in governmental activities are not financial resources
and, therefore, are nat reported in the HORHS, ..o sis R R SRR : 32,164,958
Accounts receivable are nat available to pay for current-period
expenditures and, therefore, are deferred in the funds...... o CRCe e e 18,113,227
In the stalement of activities, interestis accrued on outstanding long-term debt,
whereas in governmental funds interest is not reparted untildug... e (89 626)
Long-term liabilities are not due and payable in the current period and, therefore,
are not reported in lhe governmental funds:
Bonds:and Notes PAYABIE ... commmmerrareyrmsarassbiieis lei el s dpsrenneaiinstetp st (18,087,984)
Compensated abSBNCES ..o (174,000)
(18,241.984)

Net effect of reporting long-term UABItES . 1. vivsiinsierensnrriaisrs snrsausiinassss sy ynreniats
$ 32,764,513

Nel assets of governmental activities. ... TR —— :

See notes to basic financial statemenls.

Town of Georgetown, Massachusetts Basic Financial Statements
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GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FISCAL YEAR ENDED JUNE 30, 2004

MNonmajor Total
Gavernmental Governmental
General Funds Funds
REVENUES:
Real estate and personal property taxes,
f1ed OF 1A% FEFUNDS .. .iveiei et ne s s 5 9722223 § - 3 9722223
Meolor vehicle and ather excise taxes.. 1,052,043 - 1,052,043
Penalties and interest on laxes...............- S v o S A A 99,690 - 99,690
Payments in eu Of taXBS. ... o ieiemiinisssssis it s 148,160 - 148,160
INErgOVEIMMENIAL ..ot coiierie it st 6,460 377 1,645,343 8,105,720
Departmental 8Nd OB it 725,950 1,177,154 1,803,104
Special assessmants. ... R - 311,346 311,346
Contributions........... T R e dirs X - 30,329 30,329
IAVESLIMENL INCOME .. 1esiisesrirreereerraerrrrs et ar sy s anr b s sa s st et 36,544 18,895 55,439
TOTAL REVENUES. ..o it i s s sr s i ssiia 18,244 987 3,183,067 21,428,054
EXPENDITURES:
Current:
General GOVEIAMENL ..o et e 729,643 6554 821 1,364,464
PUBNE BAIBY. ...vevresimevrestsareanimessissesssass i se bbb 1,382,231 141,886 1,524,117
B U RO L. vovssioaabiaisass s s bs iunmt iyt b ssashvaanamnayesd sassasisbasertastescrneny 8,887,313 2,049 152 10,936,465
PLIDIIC WOTKS. . onrresaesaiinasisierisnanssiaetrssadatanarinnsnhssseanannnsinarnstsss 632,205 431,975 1,064,180
UMM SBMVIGES. cu 1 vveeeeeesvasseseis bt dras e s b bds e e e s 150,249 13,585 163,834
Culture and recrealion........ocvveiienreeieens R S R T 213,918 30,047 243,963
Pension benefits.. 1,688,969 - 1,688,969
Properly and Iuabrhty ITISURBNCR, . ivaresvmrnsibinsssssrnsnssasvnasusessenns 138,270 - 138,270
Employe benefils........ooooiimmimiiiime o AT, 1,548,335 - 1,548,335
State and CoUNty CRAMGES....iiii it s s 214,881 - 214,881
CAPItAl QUUAY. ...vivvicenrenrraress bbb s e e 16,133 - 16,133
Debt service:
PINGIDEL s eussunssiiessissssssesensanispmasamgosgsrssayes sy 944ebesanses sosis 1,356,616 - 1,356,616
T e L S USSP ORI T T TP REPTPRFTTELY 852,650 - 852,650
TOTAL EXPENDITURES. ....ooiiiiiiimisirsniriessssssnis s i e 17,811,411 3,321,466 21,132 877
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES. .. cccvvnrionicicranisnnrcsissiiasnins A et 433,576 (138,399) 295177
OTHER FINANCING SOURCES (USES): :
Transfers iN........-..... e e T T 288,743 32,216 320,959
TFANSIEIS DUL .eevisieiecerrrnrreeeesesbasiasa g amsae sttt e (31,779) (153,441) (185,220)
TOTAL OTHER FINANCING SCURCES (USES). ... I A T 256,964 (121,225) 135,739
NET CHANGE IN FUND BALANCES. ..ot ssiinmin s, 690,540 (259,624) 430,916
FUND BALANCES AT BEGINNING OF YEAR. ... 304,402 3,082,620 3,387 022
FUND BALANCES AT END OF YEAR...ccimeeeeiisiiiimnrni i $ 894,942 § 2822996 § 3,817,938

See noles to basic financial stalements.
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED JUNE 30, 2004

Met change in fund balances - tolal governmental fUNGS.......oovmmm s $ 430,916

Gevernmenlal funds report capital oullays as expenditures, However, in the
Statement of Activities the cosl of those assels is allocated over their
estimated useful lives and reported as deprecialion expense,

Capital DULRY. ..oiovsiis i siisaiaviassisssaniriss it s patnses AR A A v o 245,767
.............................................. §1.149,5252

Deprecialion expense

Nel effect of reporting €apital @858S, ... oo imimiis e (903,861)

Revenues in the Statement of Activilies thal do not provide current financial
resources are fully deferred in the Statement of Revenues, Expenditures and
Changes in Fund Balances. Therefore, the recognilion of revenue for various
types of accounts receivable (i.e., real estate and personal property, metor
vehicle excise, etc.) differ between the two staternents. This amount represents

the nel change in defermed FEVENUE. ..o ire st (1,121,912)
The issuance of long-term debt (e.g., bends and leases) provides current financial

resources to governmental funds, while the repayment of the principal of long-

lerm debl consumes the financial resources of governmental funds. Neither

transaction, however, has any effect on net assets. Also, governmental funds

report the effect of premiums, discounts, and similar iterms when debt is

first issued, whereas these amounts are deferrad and amorlized in the

Statement of Aclivities.

Debt service prncipal PAYMENtS. ..o o siaiimimnis s e 1,356,616

Some expenses reported in the Statement of Activilies do not require the use of
current financial resources and, therefore, are not reporied as expendilures
in the governmental funds.

(21,400)

Nel change in compensaled absences accrual
10,992

Nel change in accrued inlerest on [ONG-1EMM EDL. ..ot iviiimniisvais s s

Net effect of recording long-lerm Habilities. ... (10,408)

Change in nel assets of governmental ACHVIES. ..o st 3 5245.6492

See noles {o basic financial slatements.
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PROPRIETARY FUNDS

STATEMENT OF MET ASSETS

JUNE 30, 2004

ASSETS
CURRENT:
Cash and short-term investmeants.........oov
Restricted cash and short-lerm investmenls..............
Receivables, net of allowance for uncolleclibles:
Y L 1= T U ST
Electric Ight fes. ...
Intergovernmental .. ...
IAVENLORY . c.eiiaieisimsir bt s miaas e s s e e s
Prepaid eXpENSES.....o. vt s

Total GUITENt 888818 .. vvariiiiineainrire siaianans

NONCURRENT:
Receivables, net of allowance for uncollectibles:
Intergovernmental..........cocooviiinrmnnnn i
Capital assets, net of accumulaled deprecialion, ........

Tolal noncurrent @ssels. .. ...
TOTAL ASSETS. ety Bl ima

LIABILITIES

CURRENT:
Warrants payable......cvove e
Accrued iNterest.......co.eeeeeeiiinrnnaeiiinn
Customer deposits payable.............oeees
Other Habilites. oo vvesisimiirargresmensiarmnarses -
Compensaled absences.. ...
Bonds and notes payable..... i

Taotal current liabilities. .. .ovoviriin s

NONCURRENT:
Compensaled 8DSENCES.........ca it
Bonds and notes payable .. ...

Total noncurrent abililies... oo voemrrcnininnn s
TOTAL LIABILITIES . ciiiaiiviinisiinnnnmmvrvmsesse nnamnpsssnsssns
NET ASSETS
|nvested in capilal assets, net of relaled debl....... ...

UNFESIICIBG s cee v vnremnvessissnanrasaniasiissnininnsssns PR e

TOTAL NET ASSETS ...ooiverimrrmremisisssesmmnsiins st

See noles to basic financial stalements.

Town of Geargetown, Massachusetls

Business-type Aclivilies - Enlerprise Funds

Electric Light

Water December 31,

Enterprise 2003 Total
$ 487,498  § 227,551 % 715,049
- 1,670,705 1,670,705
261,964 - 261,964
- 580,535 580,535
18,556 - 19,556
- 29,771 29,771
495,314 495,314
760,018 3,003,876 3,772,894
526,504 - 526,504
5,963,024 4,955,961 10,918,985
6,489,528 4,955,961 11,445,489
7,258,546 7,959,837 15,218,383
17,203 620,301 638,104
43,366 - 43,366
- 33,130 33,130
. 2,189 2,189
16,000 . 16,000
890,122 101,250 191,372
166,691 757,470 924,161
- 38,605 38,605
1,899,012 451,250 2,350,262
1,899,012 489 855 2,388,867
2,065,703 1,247,325 3,313,028
3,973,880 4,403 461 8,377,351
1,218,953 2,309,051 3,528,004
5 5192843 § 6,712512 % 11,905,355

18
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PROPRIETARY FUNDS

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

FISCAL YEAR ENDED JUNE 30, 2004

OPERATING REVENUES:
Charges for SEMVICES .. i eniinnniii e
O IBT it s o B i b e e S e s

TOTAL OPERATING REVENUES ...

OPERATING EXPENSES!
Cost of services and administration .............on
Repairs and Maintenance. .. ...
DEPrECiation. ... oum e veessansmmniine s ssses e e ere s

TOTAL OPERATING EXPENSES ..o,

OPERATING INCOME (LOSS)...oovvvveiieienesini

NONOPERATING REVENUES (EXPENSES).
IAVESIIENL INCOMIE... et cieeirirrres i i ias it reens
|NtErESl BXPENSE. . .oiviiie hrierer e
Intergovernmental. ..., ..o
Conlract settlement... ... oo eones e Fe
OLREE FEVEIMUES. .. i varirissisins conssiamsbnr vases i rnnsssas

TOTAL NONOPERATING
REVENUES (EXPENSES), NET.....ooooiiiin

INCOME (LOSS) BEFORE TRANSFERS ...........

TRANSFERS:

Transfars G . i i e e v st s 2

CHANGE IN NET ASSETS . ivcvvi e

NET ASSETS AT BEGINNING OF YEAR ... ..o

NET ASSETS ATEND OF YEAR ..o

See noles to basic financial stalements.

Town of Georgetown, Massachusetts

Business-type Activities - Enterprise Funds

Electric Light
Water December 31,
Enterprise 2003 Total

876,832 3 4858086 § 5734,718
= 130,732 130,732

876,632 4,988,818 5,865,450
551,749 4,487 983 5,039,732

- 84,779 94,779

196,490 243,744 440,234
748,239 4,826,506 5,674,745
128,393 162,312 290,705
7,505 34,526 42,031
(90,986) (44,308) (135,291)
91,438 - 91,438

; 200,000 200,000

- 90,725 90,725

7.957 280,946 288,903
136,350 443 258 579,608
(135,739) - (135.739)
611 443,258 443,869
5,192,232 6,269,254 11,461,486
5192843 & 6712512 § 11,905,355

19
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PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS

FISCAL YEAR ENDED JUNE 30, 2004

Business-type Activities - Enterprise Funds

Electric Light
December 31,

Waler 2003 Tolal
CASH FLOWS FROM QPERATING ACTIVITIES:

Receipts from custormers and users.......... H 829,780 § 4988329 % 5,818,109

Payments 10 VENOrS. ... (256,207) (4,770,938) (5,027,145)

Payments 10 BMPIOYEES ...uui ireeriorariius sy st sss s s e (287 ,811) - (297,911)
NET CASH FROM OPERATING ACTIVITIES ..ot eeiiinmmrs e 275,662 217,301 493,083
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

Transfers out... e savasa (135,739) . (135,739)

Conltractual 5elilement. - 200,000 200,000

IS CRIIBMROUS oo s oouvs vowssasasns o ermbas o b4 daE T EEes fpm g sean s n e e od 881 AL ATRaRE abnte 80,725 490,725
NET CASH FROM NONCAPITAL FINANCING ACTIVITIES... ... el (135,739) 280,725 154,986
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:

Acquisition and construclion of capilal 88SELS. ... i - (482,641) (482,641)

Principal payments on bonds and Notes. ... (69,344) (101,250) (170,594)

INEFBEL BXPEIMER. . ..vvivas s e ns smesmesbeess babE ey n sabb sy st e L s (1,266) (44,305) (45,591)
NET CASH FROM CAPITAL AND RELATED FINANCING ACTIMITIES ... (70,630) (628,196) (598,626)
CASH FLOWS FROM INVESTING ACTIVITIES:

IAIVESLIEAL IMEOMIE e vee et ieirrrinsrs e crasinrss o s ced s s bbb s 7,505 34 528 42,081
NET CHANGE IN CASH AND SHORT-TERM INVESTMENTS ..ot iinnmiannnensas 76,798 (85,554) (8.756)
CASH AND SHORT-TERM INVESTMENTS AT BEGINNING OF YEAR 410,700 1,983,810 2,394,510
CASH AND SHORT-TERM INVESTMENTS AT END OF YEAR $ 487,498 $% 1,898,256 § 2,385,754
RECONCILIATION OF DPERATING INCOME (LOS S)TO NET CASH

FROM OPERATING ACTIVITIES:

Operaling income (loss)... § 128,393 & 162,312 ¥ 290,705

Adjusiments to reconcile operanng income (!oss) tn ne1

cash from operating activilies:
Deprecialion... 196,490 243,744 440,234
Changes in assets and ||ab|||t|gs
Waler fees. .. (46,852) . (45,852)
Electric light lees_ - (489) (489)
PrOPAIT EXPENBEE. . 1utareves davusasbh ridsiosnd s irr ot e shs Lhas e g s s - (108,449) (108,449)
Warrants payable............. (5,369) 43,666 38,297
Liabilities due dapositars.... - 800 800
Other liabilities... - (14) (14)
Special funds... : S . (162,784) (162,784)
Accrued oompensaled absences 3,000 38,605 41,605
Tolal BdjUSIMENLS..ovirers ceeeieeierimsbsers i st s s s e 147 269 55,078 202,348
NET CASH FROMOPERATING ACTIVITIES ...ovvi i sirii o 5 275662 % 217,391 % 493,053
See notes te basic financial statements.
20 Basic Financial Statements
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FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET ASSETS

JUNE 30, 2004

Private
Purpose Agency
Trust Funds Funds
ASSETS
CURRENT:
Cash and short-term IVESHTIEMLS. . o irnrrasesma sy sarsas vonms $ 1959 5 301,304
LIABILITIES 2
: e F Grd el
Liabilities due depositars......... - 301,304 f/,.‘
NET ASSETS
Held in RSt o viesinessnmnspsnnnsreansps sedess e A R $ 1959 $ -

See notes to basic financial statements.
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FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FISCAL YEAR ENDED JUNE 30, 2004

Private
Purpose

Trust Funds
ADDITIONS:

DSBS S R o b SR b s O 21
INtErgOVEINMENTAL... coovurities o ies e et e s s e s e 804
TOTAL ADDITIONS ... o1t eees e et ebvie siemms ee ses ik aas sa i emsans san s v as s s e s s 915

NET ASSETS AT BEGINNING OF YEAR ... i it e e 1,044

NET ASSETS AT END OF YEAR ... ittt s e i i b i s s % 1,959

See notes to basic financial statements.
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2004

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying basic financial statements of the Town of Georgetown, Massachusetls (the Town) have been
prepared in accordance with accounting principles generally accepted in the United States of America (GAAP).
The Governmental Accounting Standards Board (GASB) is the recognized standard-setting body for establishing
governmental accounting and financial reporting principles. The significant accounting policies are described
herein.

A. Reporting Entity

The Town is a municipal corporation that is governed by an elected Board of Selectmen.

For financial reporting purposes, the Town has included all funds, organizations, account groups, agencies,
boards, commissions and institutions. The Town has also considered all polential component units for which it is
financially accountable as well as other organizations for which the nature and significance of their relationship
with the Town are such that exclusion would cause the basic financial statements to be misleading or incomplete.
As required by GAAP, these basic financial statements present the town (the primary government) and its

component units, The Town did not identify any component units requiring inclusion in the basic financial
statements.

The Georgetown Municipal Electric Light Department (the GMELD) was established to generate and distribute
electricity for municipal and residential use within the Town. The GMELD is governed by an elected three-
member board and is operated by a manager appointed by the GMELD's elected board, It is not a separate legal
entity and therefore the condensed financial statements of the GMELD are reported in the Town'’s Enterprise
Fund. A complete audited financial statement for the GMELD can be obtained at West Main Street, Georgetown,

MA 01833.

B. Government-Wide and Fund Financial Statements

Government-Wide Financial Statements

The government-wide financial statements (i.e., statement of net assets and the statement of changes in net
assets) report information on all of the non-fiduciary activities of the primary government and its camponent units.
Governmental activities, which are primarily supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which are supported primarily by user fees and charges.

Fund Financial Statements
Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even
though fiduciary funds are excluded from the government-wide financial statements. Major individual

governmental funds and major individual enterprise funds are reported as separate columns in the fund financial
statements. Nonmajor funds are aggregated and displayed in a single column.

Major Fund Criteria
Major funds must be reported if the following criteria are met:
o |f the total assets, liabilities, revenues, or expenditures/expenses of an individual governmental or

enterprise fund are at least 10 percent of the corresponding element (assets, liabilities, etc.) for all
funds of that category or type (total governmental or total enterprise funds), and

Town of Georgetown, Massachuselts 23 Basic Financial Statements
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Naotes to Basic Financial Statements Fiscal Year Ended June 30, 2004

« If the total assets, liabilities, revenues, or expenditures/expenses of the individual governmental
fund or enterprise fund are at least 5 percent of the corresponding element for ail governmental
and enterprise funds combined.

Additionally, any other governmental or enterprise fund that management believes is particularly
significant to the basic financial statements may be reported as a major fund.

Internal service funds and fiduciary funds are reported by fund type.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded when the liabilities are incurred. Real estate and personal property taxes are recognized as revenues in
the fiscal year for which they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a particular function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific

function or segment. Program revenues include the following:

s Charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment,

« Grants and contributions that are restricted to meeting the operational requirements of a particular
function or segment.

« Grants and contributions that are restricted to meeting the capital requirements of a particular function or
segment.

Taxes and other items not identifiable as program revenues are reported as general revenues.

For the most part, the effect of interfund activity has been removed from the government-wide financial
statements. Exceptions are charges between the general fund and water and electric light enterprise fund.
Elimination of these charges would distort the direct costs and program revenues reported for the functions

affected.
Fund Financial Statements

Governmental fund financial statements are reporied using the flow of current financial resources measurement
focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues
are recognized when susceptible to accrual (i.e., measurable and available). Measurable means the amount of
the transaction can be determined and available means collectible within the current period or soon enough
thereafler to pay liabilities of the current period. Expenditures are recorded when the related fund liability is
incurred, except for unmatured interest on general long-term debt which is recognized when due, and certain
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2004

compensated absences, claims and judgments which are recognized when the obligations are expecled to be
liquidated with current expendable available resources.

Real estate and personal property tax revenues are considered available if they are collected within 60 days after
fiscal year-end. Investmentincome is susceptible to accrual. Other receipts and tax revenues become

measurable and available when the cash is received and are recognized as revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria
is met. Expenditure driven grants recognize revenue when the qualifying expenditures are incurred and all other
grant requirements are met.

The Town has not reported any major governmental funds for the fiscal year ended June 30, 2004.

The general fund is the primary operating fund. Itis used to account for all financial resources, except those that
are required to be accounted for in another fund.

The nonmajor governmental funds consist of other special revenue, capital projects and permanent funds that are
aggregaled and presented in the nonmajor governmental funds column on the governmental funds financial
statements. The following describes the general use of these fund types:

The special revenue fund is used to account for the proceeds of specific revenue sources (other than permanent
funds or capital projects funds) that are restricted by law or administrative action 1o expenditures for specified

purposes.

The capital projects fund is used to account for financial resources to be used for the acquisition or construction of
major capital facilities (other than those financed by Enterprise and Trust Funds).

The permanent fund is used to account for financial resources that are legally restricted to the extent that only
earnings, not principal, may be used for purposes that support the governmental programs.

Proprietary fund financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded when the liabilities are incurred.

Proprietary funds 1istinguish operating revenues and expenses from nonoperating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with the

proprietary funds principal ongoing operations. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses,

The following proprietary funds are reported:

The water enterprise fund is used to accoun. for the Town's water activities.

The electric light fund is used to account for the Town's electric light activities.

Fiduciary fund financial statements are reported using the flow of economic resources measurement focus and

use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a trustee capacity for
others that cannot be used to support the governmental programs.
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The following fiduciary fund types are reported:

The private-purpose trust fund is used to account for trust arrangements, other than those properly reported in the
permanent fund, under which principal and investment income exclusively benefit individuals, private
organizations, or other governments.

The agency fund is used to account for assets held in a purely custodial capacity.

Government-Wide and Fund Financial Statements

For the government-wide financial statements, and proprietary and fiduciary fund accounting, all applicable
Financial Accounting Standards Board (FASB) pronouncements issued on or prior (o November 30, 1989, are

applied, unless those pronouncements conflict with or contradict GASB pronouncements.

D. Cash and Investments

Government-Wide and Fund Financial Statements

Cash and cash equivalents are considered to be cash on hand, demand deposits and short-term investments with
an original maturity of three months or less from the date of acquisition. Investments are carried at fair value.

E. Accounis Receivable

Government-Wide and Fund Financial Statements

The recognition of revenue related to accounts receivable reported in the government-wide financial statements
and the proprietary funds and fiduciary funds financial statements are reported under the accrual basis of
accounting. The recognition of revenue related to accounts receivable reported in the governmental funds
financial statements are reported under the modified accrual basis of accounting.

Real Estate, Personal Property Taxes and Tax Liens

Real estate and personal property taxes are levied and based on values assessed on January 1% of every year.

Assessed values are established by the Board of Assessor's for 100% of the estimated fair market value. Taxes
are due on August 1%, November 1%, February 1% and May 1* and are subject to penalties and interest if they are
not paid by the respective due date. Real estate and personal property taxes levied are recorded as receivables

in the fiscal year of the levy.

Real estate receivables are secured via the tax lien process and are considered 100% collectible. Accordingly,
an allowance for uncoliectibles is not reported. Real estate tax liens are processed by the last day in September

following the last billing cycle.

Personal property taxes cannot be secured through the lien process. The allowance of uncollectibles is estimated
based on historical trends and specific account analysis.

Motor Vehicle Excise

Motor vehicle excise taxes are assessed annually for each vehicle registered and are recorded as receivables in
the fiscal year of the levy. The Commonwealth is respansible for reporting the number of vehicles registered and
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the fair values of those vehicles. The tax calculation is the fair value of the vehicle multiplied by $25 per $1,000 of
value,

The allowance for uncollectibles is estimated based an historical trends and specific account analysis.

Water User Fees

User fees are levied quarterly based on individual meter readings and are subject to penalties and interest if they
are not paid by the respective due date. Unbilled user fees are estimated at year-end and are recorded as
revenue in the current period.

Since the Town disconnects water service for nonpayment, lhese accounts are considered 100% collectible and
therefore do not report an allowance for uncollectibles.

Special Assessments

The Town assesses Water Betterments in connection with the construction and connection of water mains and
services. Betterment liens are processed annually on overdue accounts and are included as a lien on the
property owner's tax bill. Water liens are recorded as receivables in the fiscal year of the levy.

Since the receivables are secured via the lien process, these accounts are considered 100% collectible and
therefore do not report an allowance for uncollectibles.

Intergovernmental
Various federal and state grants for operating and capital purposes are applied for and received annually. For
non-expenditure driven grants, receivables are recorded as soon as all eligibility requirements imposed by the

provider have been met. For expenditure driven grants, receivables are recorded when the qualifying
expenditures are incurred and all other grant requirements are met.

These receivables are considered 100% collectible and therefore do not report an allowance for uncollectibles.

F. Inventories
Government-Wide and Fund Financial Statements

With the exception of the Electric Light Department, inventories are recorded as expenditures at the time of
purchase. Such inventories are not material in total to the government-wide and fund financial statements, and

therefore are not reported.

G, Capital Assets

Government-Wide and Proprietary Fund Financial Statements

Capital assets, which include land, land improvements, buildings, machinery and equipment, and infrastructure
(e.g., roads, water mains, and similar items), are reported in the applicable governmental or business-lype activity
column of the government-wide financial statements, and the proprietary fund financial statements. Capital
assets are recorded at historical cost, or at estimated historical cost, if actual historical cost is not available.
Donated capital assets are recorded at the estimated fair market value at the date of donation. Except for the
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capital assets of the governmental activities column in the government-wide financial statements, conslruction
period interest is capitalized on constructed capital assets.

All purchases and construction costs in excess of $5,000 are capitalized at the date of acquisition or construction,
respectively, with expected useful lives of greater than one year.

Capital assets (excluding land) are depreciated on a straight-line basis. The estimated useful lives of capital
assets are as follows:

Estimated
Useful
Life
Capital Asset Type (in years)
Buildings and building improvements.......... 40
Computers and computer equipment.......... 5
Equipment and furniture.................o 5-10
Other improvements................... SR 20-30
= ] ) 4 RN <1 1 10
Infrastruetire - snsnnammrsrs sy 40-50
T g oA 1RO o | 5-15

The cost of normal raintenance and repairs that do not add to the value of the assets or materially extend asset
lives are not capitalized and are treated as expenses when incurred. Improvements are capitalized.

Governmental Fund Financial Statements

Capital asset costs are recorded as expenditures in the acquiring fund in the fiscal year of the purchase.

H. Interfund Receivables and Pavables

During the course of its operations, transactions occur between and within individual funds that may result in
amounts owed between funds.

Government-Wide Financial Statements

Transactions of a buyer/seller nature between and within governmental funds and internal service funds are
eliminated from the governmental activities in the statement of net assets. Any residual balances outstanding
between the governmental activities and business-type activities are reported in the statement of net assets as

“internal balances”.

Fund Financial Statements

Transactions of a buyer/seller nature between and within funds are not eliminated from the individual fund
statements. Receivables and payables resulting from these transactions are classified as "Due from other funds”

or “Due to other funds" on the balance sheet.

Town of Georgetown, Massachusetts 28 Basic Financial Statements



112

Notes to Basic Financial Statements Fiscal Year Ended June 30, 2004

I. Interfund Transfers

During the course of its operations, resources are permanently reallocated between and within funds. These
transactions are reported as transfers in and transfers out.

Government-Wide Financial Statements
Transfers between and within governmental funds and internal service funds are eliminated from the
governmental activities in the statement of net assets. Any residual balances outstanding between the

governmental activities and business-type activities are reported in the statement of activities as “Transfers, net".

Fund Financial Statements

Transfers between and within funds are not eliminated from the individual fund statements and are reported as
transfers in and transfers out.

J. Deferred Revenue

Deferred revenue at the governmental fund financial statement level represents billed receivables that do not
meel the available criterion in accordance with the current financial resources measurement focus and the
modified accrual basis of accounting. Deferred revenue is recognized as revenue in the conversion to the
government-wide (full accrual) financial statements.

K_Net Assets and Fund Equity

Government-Wide Financial Statements (Net Assets)

Net assets are reported as restricted when amounts that are not available for appropriation or are legally
restricted by outside parties for a specific future use.

Net assets have been "restricted for" the following:

“Specific purposes” represents restrictions placed on assets from outside parties and primarily consists of federal
and state grants.

Fund Financial Statements (Fund Balances)

Fund balances are reserved for amounts that are not available for appropriation or are legally restricted by outside
parties for a specific future use. Designations of fund balance represent tentative management plans lhat are

subject to change.
Fund balances have been "reserved for" the following:

"Encumbrances and continuing appropriations" represents amounts obligated under purchase orders, contracts
and other commitments for expenditures that are being carried over to the ensuing fiscal year.

Fund balances have been “designated for” the following:

“Subsequent year's expenditures’ represents amounts appropriated for the fiscal year 2005 operaling budget.
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L. Long-term debt

Government-Wide and Proprietary Fund Financial Statements

Long-term debt is reported as liabilities in the government-wide and proprietary fund statement of net assets.
Material bond premiums and discounts are deferred and amortized over the life of the bonds using the effective
interest method. Bonds payable are reported net of the applicable bond premium or discount.

Governmental Fund Financial Statements

The face amount of governmental funds long-term debt is reported as other financing sources. Bond premiums
and discounts, as well as issuance costs, are recognized in the current period. Bond premiums are reported as
other financing sources and bond discounts are reported as other financing uses. Issuance costs, whether or not
withheld from the actual bond proceeds received, are reported as general government expenditures.

M. Investment Income

Excluding the permanent funds, investment income derived from major and non-major governmental funds is
legally assigned to the general fund unless otherwise directed by Massachusetts General Law (MGL).

N. Compensated Absences

Employees are granted vacation and sick leave in varying amounts based on collective bargaining agreements,
state laws and executive policies.

Government-Wide and Proprietary Fund Financial Statements
Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred.
Governmental Fund Financial Staterments

Vested or accumulated vacation and sick leave, which will be liquidated with expendable available financial
resources, are reported as expenditures and fund liabilities.

0. Post Relirement Benefits

Government-Wide and Fund Financial Stalements

In addition to providing pension benefits, health insurance coverage is provided for retired employees and their
survivors in accordance with MGL, Chapler 32, on a pay-as-you-go basis. The cost of providing health insurance
is recognized by recording the employer's share of insurance premiums in the general fund in the fiscal year paid.
For the fiscal year ended June 30, 2004, this expense/expenditure totaled approximately $360,000. There were
approximately 77 participants eligible to receive benefits at June 30, 2004.
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P. Use of Estimates

Government-Wide and Fund Financial Statements

The preparation of basic financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent assets
and liabilities at the date of the basic financial statements and the reported amounts of the revenues and
expenditures/expenses during the fiscal year. Actual results could vary from estimates that were used.

Q. Total Column

Government-Wide Financial Statements

The total column presented on the government-wide financial statements represents consolidated financial
information.

Fund Financial Statements

The total column on the fund financial statements is presented only to facilitate financial analysis. Data in this
column is not the equivalent of consolidated financial information.

R. Fund Deficits

several individual fund deficits exist within the Non-major Governmental Funds at June 30, 2004, These deficits
are anticipated to be tunded through grant proceeds and available funds during fiscal year 2005.

NOTE 2 - CASH AND INVESTMENTS

A cash and investment pool is maintained that is available for use by all funds. Each fund type's portion of this
pool is displayed on the balance sheet as "Cash and Short-term Investments”. The deposits and investments of
the trust funds are held separately from those of other funds.

Statutes authorize the investment in obligations of the U.S. Treasury, agencies, and instrumentalities, certificates
of deposit, repurchase agreements, money market accounts, bank deposits and the State Treasurer's Investment
Pool (the Pool). In addition, there are various restrictions limiting the amount and length of deposits and

investments.

The Pool meets the criteria of an external investment pool. The Pool is administered by the Massachusells
Municipal Depository Trust (MMDT), which was established by the Treasurer of the Commonwealth who serves
as Trustee. The fair value of the position in the Pool is ihe same as the value of the Pool shares.

Short-term investments and investments are classified as to collateral risk into the following three categories:

Category 1: Insured or registered, or securities held by the Town or its agent in the Town's name.

Category 2: Uninsured and unregistered, with securities held by the counterparty's trust department or agent
in the Town's name.
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Fiscal Year Ended June 30, 2004

Category 3: Uninsured and unregistered, with securities held by the counterparty, or its trust department or

agent but not in the Town's name.

Al fiscal year-end, the carrying amount of deposits (excluding GMELD) totaled $5,352,785 and the bank balance
totaled $5,715,491. Of the bank balance, $697,222 was covered by Federal Depository Insurance,

$a75,080 was covered by the Depositors Insurance Fund, and $4,043,189 was uninsured and uncollateralized.

The following details the carrying amount of cash and short-term investments and investments as reported in the

basic financial statements:

Cash balances (excluding the GMELD)
at June 30, 2004:

Checking, savings and NOW accounts..................... AR
Certificates of depOsit comvessmmssmsmmsnnins vansegy o e sssne
Money market deposits..........cooooiiiii

Total carrying amount of cash........oo

Imvestments not subject to categorization:

Total cash and short-term investments
of the Town at June 30, 2004............ TG

GMELD cash balances at December 31, 2003:
Checking, savings and NOW accounts..............ooooeniinnns

Total cash and short-term investments.............ooe

NOTE 3 - RECEIVABLES

2,506,667
137,959
2,708,159

5,352,785

7,709

5,360,494

1,898,256

7,258,750

At June 30, 2004, receivables for the individual major, non-major governmental funds, including the applicable

allowances for uncollectible accounts, are as follows:

Allowance
Gross for Net
Amount Uncollectibles Amount
Receivables:
Real estate and personal property taxes............... $ 219776 § (8,699) % 211,077
T IEIIEL . . v ooeome s b AR FE R SRR SRS 347,428 - 347,428
Motor vehicle and other excise taxes................... 157,987 (22,171) 135,816
Special assessmMeNnts. ... 4,767 - 4767
Intergovernmental.......... it SRR Sy 14,463,464 - 14,463,464
0057 = O P e e s PR G 80,071 - 80,071
TEEEE s e e an o P P RS A s $ 15273493 § (30,870) $ 15,242,623
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At June 30, 2004, receivables for the water enterprise consist of the following:

Allowance
Gross for Net
Amount Uncollectibles Amount
Receivables:
W ALEr USET FEES...evvrvrianiiiarrssensrsmrssnnsstmniassasiess $ 261,964 % - 5 261,964
INtergovernmMental.........ooemrraniiiinniean e 546,060 546,060
TOHEL, 1 vrmewsmmen st sEsa SRR bR b e b 808,024 & - % 808,024
At December 31, 2003, receivables for the municipal electric light fund consist of the following:
Allowance
Gross for Net
Amount Uncollectibles Amount
Receivables:
Electric Light USEr fBBS. . covvrerivrmrneiriniiensiee $ 580,535 & - % 580,535

Governmental funds report deferred revenue in connection with receivables for revenues that are not considered
to be available to liquidate liabilities of the current period. At the end of the current fiscal year, the various
components of deferred revenue reported in the governmental funds were as follows:

Other
General Governmental
Fund Funds Total
Receivable and other asset type:
Real estate and personal property taxes............... $ 161,752 $ - § 161,752
T lOns . iaisisseissnxsssgmssanpnergreps s Sk rioes 334,066 - 334,066
Motor vehicle and other eXCiSe... ..o 135,816 - 135,816
Special ASSESSMENES. ..oeviurinsimesssrrsinereeenees - 18,129 18,129
INtergovernmMental. ........cccoovviininrmnsnnes e 14,316,000 147,464 14,463,464
TOHEL . v exonsnanes et AR T AR T RD S SRR S 24 $ 14,947,634 b 165,593 $ 15,113,227
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NOTE 4 - CAPITAL ASSETS
Capital asset activity for the fiscal year ended June 30, 2004, was as follows:
Beginning Ending
Balance Increases Decreases Balance
Governmental Activities:
Capital assets nol being depreciated:
5TV S U S P o vl $ 3,579082 § 185,000 § -5 3,764,082
Buildings and building improvements........ooevvieeeens 30,241,505 - 30,241,505
Computers and computer equipment................o..0 521,647 - # 521,647
Equipment and furniture. ... e o 772,567 9,767 - 782,334
OLher IMPrOVEMENIS. ... ovi e cveasieieiea e 795,537 - - 795,537
Books....... o e s MR e R T 282,713 - - 282,713
T Fa= L o) L ] - 7,839,548 - - 7,839,548
VB e i b s R S R R b 965,032 51,000 - 1,016,932
Total capital assets being depreciated. ............... 41,419,449 60,767 - 41,480,216
Less accumulaled depreciation for:
Buildings and building improvements.........ooceeeniinn 8,400,322 727,592 - 9,127,914
Computers and computer equipment..............ooo 487,235 19,181 - 506,416
Equipment and fUrniture. ......coovnessne, 463,790 60,572 - 524,362
Other improvermentai st i 326,441 37,702 - 364,143
B e I S e e e i S e e 133,799 25,506 - 159,305
PP e s e e oo s s e R S 1,618,482 195,988 - 1,814,470
NP BRTBIET L . s s ioans s R e S A SRR 499,643 £3,087 582,730
Total accumulated deprecialion....c..ivveveveeniciness 11,929,712 1,149,628 # 13,079,340
Total capital assels being depreciated, neét...............o.ees 29,489,737 (1,088,861) - 28,400,876
Total governmental activities capital assets, net.............. § 33068819 % (903,861) § - 5 32,164 958
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Fiscal Year Ended June 30, 2004

Business Type Activities:

Water Fund Activites:
Capital assets not being depreciated:

Capital assels beinq depreciated:
Computers and computer equipment. ...

Equipment and furniture...........ooiiea.
OLher IMProvemMENtS .. e e
TRY (=11 (47 o (V] (- TP T PP A
N BT Bt s e 4 K 4 i N T A S s b

Total capital assels being depreciated................

Less accumulated depreciation for:
Computers and computer equipment. ............... R

Equipment and furmiture. ...
Other improvements. ... e RS
Infrastructure......... R R R
VohIEIBS . imvmaamsupyns s b o A S PSP

Total accumulated depreciation...........cooiiiinns
Total capital assets being depreciated, net............ ;R

Total waler fund aclivities capilal assels, nel..........oeeeee

Electric Light Department Activites:

Capital assels bein precialed;
Land IMpProvemMENtS.......uua e srsuiinimusssiinnansaean
Structures and IMProvemEentS......ooomnn
Machinery and equIpmENt......com i
IAfrRSATUCIUTE v ss v senvivemnsebsiuans sner srskssams by sessnnnranes

Total capital assels being depreciated................

Less accumulated depreciation for:

Structures and iMprovements. ...
Machinery and equipment
IS PUCIUTE e ce s ciieiearei e esinsrnrer i siban s e

Tolal accumulated depreciation........ R

Tolal capital assels being deprecialed, nel.........c.ooe

Total Electric Light Department capital assets, net...........

Town of Georgetown, Massachusetls

Beginning Ending
Balance Increases Decreases Balance
100,195 § - % - % 100,195
63,306 - - 63,306
130,672 - - 130,672
81,070 - . 81,070
8,672,386 - - 8,672,386
90,627 - - 90,627
9,038,061 - - 9,038,061
54,073 5,873 - 59,946
70,796 10,448 - 81,244
12,638 3,610 - 16,248
2,776,670 166,603 - 2,843,273
£4,565 9,956 - 74,521
2,678,742 196,490 - 3,175,232
6,059,319 (156,490) - 5,862 829
6,159,514 % (196,490) $ - % 5,963,024
Beginning Ending
Balance Increases Decreases Balance
300,471 § - % - § 300,171
390,895 - - 390,895
4,786,920 242 665 - 5,029,585
2,964,478 239,976 - 3,204,454
8,442 464 482 641 - 8,925,105
125,099 11,728 - 136,827
2,119,827 143,083 - 2,262,910
1,480,474 88,933 - 1,569,407
3,725,400 243744 - 3,969,144
4,717,064 238,897 4,955,961
4717064 % 2388397 § - % 4,955 961
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Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental Activities:

General GOVEIMIMENT . .....iauirissiatasbissran s s $ 71,303
N T r————ecl 2 USSRl P 121,102
GO e 50 0 3 3 A S NE SN p et e s n O Rp E 662,771
T L ———————— T 260,357
EIUTTaT SEIVIEES. .., heciiy i cvimaisum s ssms sy rpssyeeass shegiaebrbssccian 1,562
LIDP@OY:« v siasibinnizssmsneuavanonsan siemne o s R s s SRR SRR AR Sk i st 26,238
Culture and recreation..........oceeiain R NPT P P 6,295
Total depreciation expense - governmental activities. ..o $ 1,148,628

T ST o e P R T C O T $ 196,490
i a0 1 ——————— i 243,744
Total depreciation expense - business-type activities. ..o $ 440,234

NOTE 5 - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS
The Town reported no receivables and payables between funds at June 30, 2004.
Interfund transfers for the fiscal year ended June 30, 2004, are summarized as follows:

Transfers In:

Nonmajor
General Gavernmental
Transfers Out: Fund Funds Total
General FUnd.. ..o $ - % 31,779 § 31,779
Nonmajor Governmental Funds...... 153,004 437 153,441
Water Enterprise Fund. .........oone 135,739 - 135,739
o IO .t e e 288,743 5 32,216 § 320,959

NOTE 6 - SHORT-TERM FINANCING

Short-term debt may be authorized and issued to fund the following:

s Current operating costs prior to the collection of revenues through issuance of revenue or tax anticipation

notes (RANS or TANS).

118

« Capital project costs and other approved expenditures incurred prior to obtaining permanent financing through

issuance of bond anticipation notes (BANS) or grant anticipation notes (GANS).
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Short-term loans are general obligations and carry maturity dates that are limited by statute. Interest
expenditures and expenses for short-term borrowings are accounted for in the general fund and enterprise funds

respeclively.

The Town had no short-term financing for Fiscal Year 2004,

NOTE 7 - LONG-TERM DEBT

Under the provisions of Chapter 44, Section 10, Municipal Law authorizes indebtedness up to a limit of 2 1/2% of
the equalized valuation. Debt issued in accordance with this section of the law is designated as being "inside the
debt limit". In addition, however, debt may be authorized in excess of that limit for specific purposes. Such debt,
when issued. is designated as being "outside the debt limit",

Details related to the outstanding indebtedness at June 30, 2004, and the debt service requirements are as
follows:

Bonds and Notes Payable Schedule - Governmental Fund

Interest Outstanding Qutstanding
Rate at June 30, at June 30,
Project {%) 2003 Issued Redeemed 2004

Refunding Bonds - 1998. ..o 3.65-435 % 275,000 § -5 (80,000) $ 195,000
School Project Loan. .....covvvvenemininnes 4,80 3,855,000 . (260,000) 3,595,000
MWPAT - Tille V Loans.......cccianiieaes 5.00 189,600 - (12,997) 176,603
School Project Bonds........coovememiienes 420 12,595,000 - (775,000) 11,820,000
Land ACQUISIION. ...ve v cererreeemsimniees 4.20 175,000 - {15,000) 160,000
Town Hall Renovation. . ....ccovveeivnrecinnnn 4.00 50,000 - (10,000) 40,000
Landfill Closure Bonds......o.ooooovineennn 525-5.70 1,010,000 - (75,000) 935,000
MWPAT - Title V0Loans. .....ccovveeiniinnnaens 5.00 200,000 - (18,619) 181,381
Town Hall Remodeling........coureeveiiaaiinins 1.50 800,000 - (80,000) 720,000
Addition to DPW Garage. .....cooovveveeneiss 1.50 275,000 . (30,000) 245,000
Total s b s $ 19,424,600 $ - $ (1,356,616) $__ 18,067,984
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Debt service requirements for principal and interest for Governmental bonds payable in future fiscal years are as
follows:

Fiscal Year Principal Interest Total
DO0G; sy P 1,316,084 B 749,659 § 2,065,743
(5,3 R 1,316,084 696,707 2,012,791
40U (SO N e 1,316,084 643,586 1,959,670
o] 41: SRR 1,311,084 590,368 1,901,452
OO0, i s 1,251,084 538,091 1,789,175
/4 [ SO 1,211,084 489,639 1,700,723
2014, .. cesamiiiiees .. 1,210,850 442,614 1,653,464
P01 2 vnnnsnomsanmmnns 1,211,061 395,627 1,606,688
7401 35 TR R = 1,211,060 356,695 1,567,765
20185550 cwsoanusmrveemnt 1,101,061 297,593 1,398,654
POE,. ..o s 1,096,061 251,283 1,347,344
DO Binsvssaeiniyzoome 1,101,061 204,154 1,305,215
DOFY... . oG 1,181,061 156,124 1,337,185
10 | - SRR 1,171,061 104,503 1,275,564
2019, ... civzaiiiiisin 1,021,061 25,985 1,047,046
2020 swmnsins 21,061 1,077 22,138
PO, enme o -aboiahisis 21,082 544 21,626
Totals. oo ieeniaeinin $ 18,067,984 § 5,944,249 § 24,012,233

Bonds and Notes Payable Schedule — Municipal Light Enterprise Fund

Average  Outstanding at Outstanding at
Interest December 31, December 31,
Project Rate (%) 2002 Issued Redeemed 2003
Refunding Bonds - 1998.......oiieneeen 3.65-4.55 § 715,000 § - $ (110,000) & 605,000
Amortization of refunding and issue costs.. (61,250) - 8,750 (52,500)
T O s vsseeenynsesasbanninssnsnstodsunnbbannts 5 653,750 % - % (101,250) § 552,500
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Debt service requirements for principal and interest for municipal light enterprise fund bonds and notes payable in
future fiscal years are as follows:

Fiscal Year Principal Interest Tolal
20045005 snmmansn & 101,250 & 24,153 & 125,403
2005..... s 101,250 19,558 120,808
21610 TR 96,250 15,125 141,375
410 0 SRS R 91,250 10,750 102,000
2008 ot ssmssaenny 86,250 6,436 92,686
P[0 L R 4 76,250 2,161 78,411
Totals. eenereiennees $ 552,500 § 78,183 $ 630,683

Bonds and Notes Payable Schedule - Water Enterprise Fund

Interest Qutstanding Outstanding
Rate at June 30, at June 30,
Project (%) 2003 |ssued Redeemed 2004
MWPAT . s mvaisbaitsorini v s son smmirps: 520 % 2,076,873 § - § (87,739) § 1,989,134

Debt service requirements for principal and interest for municipal light enterprise fund bonds and notes payable in
future fiscal years are as follows:

Fiscal Year Principal Interest Total
1o ol SO— 5 90,122 § 102,050 $ 192,172
2006 s sisensing 92,456 97,942 190,398
2105 (O 95,091 93,484 188,575
2008 uussmivnane 98,168 88,530 186,698
013 < |- 101,341 83,419 184,760
PO i 104,354 78,408 182,762
=10 I [ —— 107,602 73,105 180,707
D02 110,000 67,393 177,393
20 Bisvinsa o 115,000 61,343 176,343
A0 s nsimsia 120,000 55,120 175,120
Y I N—— 125,000 48,544 173,544
O R S 130,000 41,649 171,649
2 i R 130,000 34,613 164,613
208, e 135,000 27,168 162,159
PO S uscammrmirernymm 140,000 19,425 159,425
2080, . osivamiimiiay 145,000 11,681 156,681
FOR2 L anisoniormarmen 150,000 3,938 153,938
TotalS...ooveeeriiiveen 9 1,989,134 % 987,803 § 2,976,937
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The Commonwealth has approved school construction assistance to the Town. The assistance program, which is
administered by the School Building Assistance Bureau, provides resources for future debt service of general
obligation school bonds outstanding. During fiscal year 2004, approximately $1,231,500 of such assistance was
received. Approximately $18,166,000 will be received in future fiscal years. Of this amount, approximately
$3.850,000 represents reimbursement of long-term interest costs, and approximately $14,316,000 represents
reimbursement of approved construction costs. Accordingly, a $14,316,000 intergovernmental receivable and
corresponding deferred revenue have been reported in governmental fund financial statements. The deferred
revenue has been recognized as revenue in the conversion to the government-wide financial statements.

The Town has received bonds from the Massachusetts Water Pollution Abatement Trust (MWPAT) for various
water and sewer projects. The remaining scheduled loan repayments, including interest, total $3,486,446 at June
30, 2004. The Town is scheduled to be subsidized by the MWPAT on a periadic basis for principal in the amount
of $546,060 and interest costs for $304,794. Thus, net MWPAT loan repayments, including interest, are
scheduled to be $2,035,592. The principal subsidies are guaranteed and therefore a $546,060 intergovernmental
receivable has been recorded in the Water Enterprise Fund at June 30, 2004. Since the Town is legally obligated
for the total amount of the debt, such amounts have been reported in the accompanying basic financial
statements. The fiscal year 2004 principal and interest subsidies totaled approximately $18,395 and $91,438,

respectively.

The Town is subject to various debt limits by statute and may issue additional general obligation debt under the
normal debt limit. At June 30, 2004, the Town had the following authorized and unissued debt:

Purpose Armaunt
Acoess Road: ai mo s $ 200,000
Town Hall Renovation...........coooeii 750
Land ACqUISItIoN. ..o 254,250
Highway Sander....c.cciieiiimiinnn 100
Water Pumping Station................. 700,000
Septic Improvement.............. R, 400,000
Water Dual Transmission Loop......... 500,000
Electric Substation. ... s esmiinssioens 1,200,000
Library Construction.........coeiverenens 2,400,000
Highway Sander................. e 40,000
=1 =10 F o) NSy 350,000
Public Safety Building Improvement. .. 20,000
School Security Sysfem................. 27,000
School Computer Labs.......... R 150,000
School Textbooks. ..o 95,700
School Floor TIIES. .o.ovvveveiiiiiiiiniinn, 30,000
TN v R AR 5 6,367,800
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Chanages in Long-term Liabililies

During the fiscal year ended June 30, 2004, the following changes occurred in long-term liabilities:

Beginning Ending Current
Balance Additions Reductions Balance Portion
Governmental Activities:
Bonds and notes payable............... $ 19,424,600 - $ (1,358,616) $ 18,067,984 1,316,084
Compensated absences................ 152,600 21,400 - 174,000 20,700
Total government activity
long-term liabilities. ... $ 19,577,200 § 21400 $ (1,356,616) $ 18,241,984 $ 1,336,784
Business-Type Activites:
Bonds and notes payable............... $ 2,730,623 § - § (188,989) $§ 2,541,634 § 191,372
Compensated absences................ 13,000 41,605 - 54,605 16,000
Total business-type activity
long-term liabilities...........ccccveen $ 2,743,623 % 41605 § (188,989) $§ 2596239 §__ 207,372

The governmental activities long-term liabilities are generally liquidated by the general fund.

NOTE 8 - STABILIZATION FUNDS

At June 30, 2004, $489,300 has been set aside in a stabilization fund, which is classified as a non-major fund in
the governmental funds financial statements. The stabilization fund balance can be used for general and/or
capital purposes upon Town Meeting approval.

NOTE 9 - RISK FINANCING

The Town is exposed to various risks of l0ss related to torts; theft of, damage to and destruction of assels; errors
and omissions; and natural disasters for which the Town carries commercial insurance.

The Town participates in a premium-based health care plan for its active employees. The amount of claim
settiements has not exceeded insurance coverage in any of the previous three fiscal years.

NOTE 10 - MUNICIPAL LIGHT DEPARTMENT

The Municipal Light Department of the Town is a participant in certain Projects of the Massachusetts Municipal
Wholesale Electric Company (MMWEC).

MMWEC is a public corporation and a political subdivision of the Commonwealth of Massachusetts created as a

means to develop a bulk power supply for its Members and other utilities. MMWEC is authorized to construct,
own or purchase ownership interests and to issue revenue bonds to finance electric facilities (Projects). MMWEC
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has acquired ownership interests in electric facilities operated by other utilities and also operates its own electric
facilities. MMWEC sells all of the capability (Project Capability) of each of its Projects to its Members and other
utilities (Project Participants) under Power Sales Agreements (PSAs). Among other things, the PSAs require
each Project Participant to pay its pro rata share of MMWEC's costs related to the Project, which costs include
debt service on bonds issued by MMWEC to finance the Project, plus 10% of MMWEC's debt service to be paid
into a Reserve and Conlingency Fund. In addition, should any Project Participant fail to make any payment, other
Project Participants may be required to increase (step-up) their payments and correspondingly their Participants’
share of Project Capability to an amount equal to 25% of their original Participant’ share of the Project Capability.
PSA Participants have covenanted to fix, revise, and collect rates at least sufficient to meet their obligations under

the PSAs.

MMWEC has issued separate issues of bonds for each of its eight Projects, which are payable solely from, and
secured solely by, the revenues derived from the Project to which the bonds relate, plus available funds pledged
under the Amended and Restated General Bond Resolution (GBR) with respect to the bonds of that Project. The
MMWECG revenues derived from each Project are used solely to provide for the payment of the bonds of any bond
issue relating to such Project and to pay MMWEC's cost of owning and operating such Project and are not used
to provide for the payment of the bonds of any bond issue relating to any other Project.

MWEC operales the Stony Brook Intermediate Project and Stony Brook Peaking Project, both fossil-fueled power
plants. MMWEC has a 3.7% interest in the W.F. Wyman Unit Number 4 plant, owned and operated by FPL
Energy Wyman IV, a subsidiary of FPL Energy, Inc. and a 4.8% ownership interest in the Millstone Unit 3 nuclear
unit operated by Dominion Nuclear Connecticut, Inc. (DNCI) a subsidiary of Dominion Resources, Inc. In addition
to Millstone Unit 3, DNCI also is the owner of Millstone Unit 2. DNCI has requested and received an exemption
from the NRC enabling them to submit an application earlier than 20 years before the expiration of the operating
license for Unit 3 so that DNCI could submit its application for license renewal for Unit 2 and Unit 3 at the same
time. In January, 2004, DNCI filed an application with the NRC to renew the operating license. The license

currently will expire in 2025.

A substantial portion of MMWEC's plant investment and financing program is an 11.6% ownership interest in the
Seabrook Station nuclear unit operated by FPL Energy Seabrook, LLC, an indirect subsidiary of FPL Group, Inc.
FPL Energy Seabrook, LLC plans to file an application with the NRC to recaplure the period 1986 to 1990 during
which time Seabrook had a license, but did no operate and extend the Seabrook Unit operating license, which

currently will expire in 2026.

Pursuant to the PSAs the MMWEC Seabrook and Millstone Project Participants are liable for their proportionate
share of the cost associated with decommissioning the plants, which costs are being funded through monthly
Project billings. Also, Project Participants are liable for their proportionate share of uninsured costs of a nuclear
incident that might be imposed under the Price-Anderson Act. In February 2003 Congress extended the Price-
Anderson Act through the end of 2003. Further extension has been considered by Congress as part of

comprehensive energy legislation.

Georgetown Municipal Light Depariment has entered into PSAs and Power Purchase Agreements (PPAs) with
MMWEG. Under both the PSAs ad PPAs, the Department is required to make certain payments to MMWEC
payable solely from Department revenues. Under PSAs, each Participant is unconditionally obligated to make
payments due to MMWEC whether or not the Project(s) is completed or operating and notwithslanding the
suspension ar interruption of the output of the Project(s).

MMWEG is involved in various legal actions. In the opinion of MMWEC management, the outcome of such
litigation or claims will not have a material adverse effect on the financial position of the company.
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As of December 31, 2003, total capital expenditures amounted to $1,506,203,000, of which $11,828,000
represents the amount associated with the Department's Project Capability. MMWEC's debt outstanding for the
Projects includes Power Supply System Revenue Bonds totaling $925,265,000, of which $6,845,000 is
associated with the Department's share of Project Capability. As of December 31, 2003, MMWEC's total future
debt service requirement on outstanding bonds issued for Projects is $1,204,191,000, of which $8,916,000 is
anticipated to be billed to the Department in the future.

The estimated aggregate amount of Georgetown Municipal Light Department's required payments under the
PSAs and PPAs, exclusive of the Reserve and Contingency Fund billings, to MMWEC at December 31, 2003 and
estimated for future years is shown below.

For Years Ended

December 31, Annual Cost
00w 859,000
2005, e 834,000
200 i s 810,000
{01 7 A 784,000
OB e s 735,000
2009 to 2013........... 3,020,000
2014 to 20180 1,830,000
p200 s T 44,000

Total $ 8,916,000

In addition, the Department is required to pay its share of the Operation and Maintenance (O&M) costs of the
Projects in which it participates. The Department's total O&M costs including debt service under the PSAs were
$1,537,000 and $1,525,000 for the years ended December 31, 2003 and 2002, respectively.

NOTE 11 - PENSION PLAN

Plan Description = The Town contributes to the Essex Regional Contributory Retirement System (System), a cost-
sharing multiple-employer defined benefit pension plan administered by the Essex Regional Retirement Board.
Substantially all employees are members of the System, except for public school teachers and certain
administrators who are members of the Commonwealth's Teachers Contributory Retirement System, to which the
Town does not contribute. Pension benefits and administrative expenses paid by the Teachers Retirement Board
are funded by the Commonwealth. The amount of these on-behalf payments totaled approximately $1,124,100
for the fiscal year ended June 30, 2004, and, accordingly, are reported in the General Fund as Intergovernmental
Revenues and Pension Expenditures,

The System provides retirement, disability and death benefits to plan members and beneficiaries. Chapter 32 of
the MGL assigns authority to establish and amend benefit provisions of the plan. Cost-of-living adjustments
granted between 1981 and 1997 and any increase in other benefits imposed by the Commonwealth's state law
during those years are borne by the Commonwealth. Cost-of-living adjustments granted after 1997 are borne by
the System. The System issues a publicly available financial report in accordance with guidelines established by
the Commonwealth's Public Employee Retirement Administration Commission. That report may be obtained by
contacting the System located at 491 Maple Street, Suite 202, Danvers, Massachusetts, 01923.

Funding Policy - Plan members are required to contribute to the System al rales ranging from 5% to 11% of
annual covered compensation. The Town is required to pay into the System its share of the system-wide
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actuarial determined contribution, which is apportioned among the employers based on active current payroll.
The contributions of plan members and the Town are governed by Chapter 32 of the MGL. The Town's
contributions to the System for the fiscal years ended June 30 2004, 2003, and 2002 were $388,450, $541,890,
and $511,430 respectively, which equaled its required contribution for each fiscal year.

NOTE 12 - COMMITMENTS

The Town has entered into, or is planning to enter into, contracts totaling approximately $4,700,000 for
construction of a new library.

NOTE 13 - CONTINGENCIES

The Town participates in a number of federal award programs. Although the grant programs have been audited
in accordance with the provisions of the Single Audit Act Amendments of 1996 through June 30, 2004, these
programs are still subject to financial and compliance audits. The amount, if any, of expenditures which may be
disallowed by the granting agencies cannot be determined at this time, although the Town expects such amounts,

if any, to be immaterial.

Various legal actions and claims are pending agéinsi the Town. Litigation is subject to many uncertainties, and
the outcome of individual litigated matters is not always predictable. Although the amount of liability, if any, at
June 30, 2004, cannot be ascertained, management believes any resulting liability should not materially affect the

financial position at June 30, 2004,

NOTE 14 - IMPLEMENTATION OF NEW GASB PRONOUNCEMENTS
During fiscal year 2004, the following GASB pronouncements were implemented:

The GASB issued Statement #39, Determining Whether Certain Organizations are Component Units, an
Amendment of GASB Statement #14. Management has determined that no additional compaonent units were
required to be presented in the basic financial statements.

Other Future GASB Pronouncements:

The GASB issued Statement #40, Deposit and Investment Risk Disclosures, an Amendment of GASB Statement
#3, which is required to be implemented during fiscal year 2005. This pronouncement will only require changes to

the note disclosure.

The GASB issued Statement #42, Accounting and Financial Reporting for Impairment of Capital Assets and for
Insurance Recoveries, which is required to be implemented in Fiscal 2006. Management does not believe that

this pronouncement will significantly impact the basic financial statements.

The GASB issued Statement #43, Financial Reporting for Postemployment Benefit Plans Other Than Pension
Plans, which is required to be implemented in Fiscal 2008. Since there is no legally established separate trust for
the postemployment benefit plan this pronouncement will not impact the basic financial statements.

Town of Georgetown, Massachusells 44 Basic Financial Statements



Notes to Basic Financial Statements Fiecal Year Ended June 30, 2004

The GASB issued Statement #44, Economic Condition Reporting: The Statistical Section, which is required to be
implemented in Fiscal 2006. This new GASB establishes and modifies requirements related to supplementary
information presented in a statistical section. The presentation of a statistical section is not required by this

pronouncement. This pronouncement will not impact the basic financial statements.

The GASB issued Statement #45 Accounting and Financial Reporting by Employers for Postemployment
Benefits Other Than Pensions, which is required to be implemented in Fiscal 2009. Management believes this
pronouncement will require additional disclosure and impact the basic financial statements.
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GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL

FISCAL YEAR ENDED JUNE 30, 2004
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Budgeled Amounls

Amounts Current Year
Carried forward Initial Qriginal Final
From Prior Year Budget Budget Budgel

REVENUES:
Real eslate and perscnal property laxes,
Nt Of 12X TRIUNGS. ... vr e rrensrsasiannensesioiiibbiinamr s e asiniaae s L - 9,539,385 % 9,539,385 § 9,381,047
Motor vehicle and other excise taxes.. ... 500,000 900,000 900,000
Penalties and inlerest on 1aX@s............... - 50,000 50,000 50,000
Paymenls in lieu of laxes. ... - 46,000 46,000 46,000
intargovernmental. ... - 5,242,887 5,242 887 5,242,888
Departmental and ether - 798,803 796,803 796,803
L e =Y s s [ o) 11 1- PP E P PP PP P PP RS TEE) - 45,000 45,000 45,000
TOTAL REVENUES. .00t iviiini s s s sinninaansssssissgninn - 16,622,075 16,622,075 16,463,738
PENDITUR
Currant:
General QOVEINMANL . .. ivoiuieiiviiiinis i s e 9,437 754,803 764,240 761,864
PUBIE ST 1 reotiesiiriivs mimmss vanamvsb bt s eraa sy rans 24,715 1,334,916 1,359,631 1,405,731
BT P A e R e 2 8,904,804 8,604,804 8,887,404
PRBIIG WS i i it 60,036 565,178 625,214 627,214
HUmMan S8rviCesS. .. ....cimremmsieiin 1,461 183,675 185,138 169,136
Culture and recreation.. 268 216,544 218,812 214 812
Pension benefits..... ..ocoeiiiiin - 564,878 564 878 564,878
Property and Hability INSUFBNCE. ... - 135,148 135,148 138,270
Employea benefils..........coomiiinnmimm e s - 1,664,412 1,594,412 1,635,754
Slate and county charges............. R SRR CU R T USRS - 224,634 224,634 224,634
Capital QUIRY. .. cevvie e isinr smrrs s sisbiesiaras st e 71,397 - 71,397 39,618
Debt service:
PINGIPAL 11 e eveeen i emris s sbise e s n s s b s bbb s - 1,471,048 1,471,048 1,481,732
TLETEEE oo n s vescossrissrnreaes sae sanasaans s gn pes ses bEe S E0 ine Ar b b AL 40 B52,775 852,715 852,775
TOTAL EXPENDITURES ..o s e e 167,314 18,802,815 16,970,129 17,003,822
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES..... (167,314) (180,740) (348,054) (540,084)
QT FIN M R
TIBASTOIS I, s tesverirseesieeshenssrsso danans hs sra s s bt BN TR s g p e mrnben s - 180,740 180,740 288,743
Translers oub. e aiiinas - - - (31.779)
TOTAL OTHER FINANCING SOURCES (USES).........coouins - 180,740 180,740 256,964
NET CHANGE IN FUND BALANCE .. ..ooooiiviiiiiimim i (167,314) - (167,314) (283,120)
BUDGETARY FUND BALANGE, Beginning of year. ... ..o 245,488 245,488 245 488 8,970,972
BUDGETARY FUND BALANGE, ENd Of YEaF. ....cocooii i 3 78,174 245488 § 78,174 $ 8,687,852
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Actual Amounts Variance
Budgetary Carried Forward to Final
Amaounts To Next Year Budget

3 9731812 % - % 350,765
1,052,043 - 152,043
99,680 * 49 690

148 160 - 102,160
5,325 754 - 82,866
835,950 - 37,147
36,544 - (8,458)
17,229,953 - 766,215
720,643 31,029 1,192
1,382,231 927 22,573
8,887,313 . 91
632,205 12,118 (17,109)
150,249 . 18,887
213,916 117 779
564,878 - i
138,270 - -
1,548,335 - 87,419
214 881 - 9,753
16,133 20,225 3,260
1,456,084 . 25,648
852,650 - 128
16,786,788 64,416 152,618
443,165 (64,416) 918,833
288,743 . :
(31,779) - -
256,964 . E
700,129 [54,4‘.6) 918,833

245 488
5 945617 $ (64,416) % 918,833
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NOTE 1 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. Budgetary Information

Municipal Law requires the adoption of a balanced budget that is approved by Town Meeting. The Finance and
Advisory Board present an annual budget to Town Meeting, which includes estimates of revenues and other
financing sources and recommendations of expenditures and other financing uses. Town Meeting, which has full
authority lo amend and/or reject the budget or any line item, adopts the expenditure budget by majority vote.

Increases or transfers between departments subsequent to the approval of the annual budget, requires majority
Town Meeting approval via a supplemental appropriation.

The majority of the Town's appropriations are non-continuing which lapse at the end of each fiscal year. Others
are continuing appropriations for which the governing body has authorized that an unspent balance from a prior
fiscal year be carried forward and made available for spending in the current fiscal year. These carry forwards
are included as part of the subsequent fiscal year's original budget.

Generally, expenditures may not exceed the legal level of spending authorized for an appropriation account,
However, the payment of debt service is statutorily required, regardless of whether such amounts are
appropriated. Additionally, expenditures for disasters, natural or otherwise, and final judgments may exceed the
level of spending authorized by majority vote of Town Meeting.

An annual budget is adopted for the general fund in conformity with the guidelines described above. The original
fiscal year 2004 budget includes $16,802,815 in appropriations and other amounts to be raised and $167,314 in
encumbrances and appropriations carried over from previous fiscal years. During fiscal year 2004, Town Meeting
also approved supplemental appropriations totaling $65,472.

The Town Accountant has the responsibility to ensure that budgetary control is maintained on an individual line
item appropriation account basis. Budgetary control is exercised through the Town’s accounting system.

B. Budqetary - GAAP Reconciliation

For budgetary financial reporting purposes, the Uniform Municipal Accounting System basis of accounting
(established by the Commonwealth) is followed, which differs from the GAAP basis of accounting. A
reconciliation of budgetary-basis to GAAP-basis results for the General Fund for the fiscal year ended June 30,

2004, is presented below:

Net change in fund balance, budgetary basis.........oooone $ 700,129
Basis of accounting differences:
Net increase in revenues due to 60 day receipts.................. e (9,589)
Net increase in revenues due to on-behalf payments........ccooonnnn 1,124,091
Net increase in recording expenditures due to on-behalf payments........... (1,124,091)
Net change in fund balance, GAAP DasIS........ooovrw i $ 690,540

Town of Georgetown, Massachusetls 50 Required Supplementary Information

133



134

TOWN OF GEORGETOWN, MASSACHUSETTS

REPORT ON EXAMINATION OF BASIC FINANCIAL STATEMENTS

JUNE 30, 2005

TABLE OF CONTENTS

INEPENCENT AUGIOTS REPOM ..vovrvrvsivvssessssrmrssassssssissess s 1
Management's Discussion and AAVBIYSIS ... suisssbsissses smssnrsabstssssasmmstss st et SRR 3
Basic FINancial SIatEMENTS . wsemusssmmnsmermmasssimmrssstinsssssssaiss oo drion s sss st s 12
BHATEIIEIE T B BSEEES .00 oo i isssbiis sisassisisiissbsisssssbarmmpssespspsspmepragar e oSS s s 13
Statement of ACtVItieS ... A S S P o as e et 14
Governmental Funds — Balance Sheet ... R R SR DR PR 16

Reconciliation of the Governmental Funds Balance Sheet Total Fund Balances io the Statement of Net Assets .. 17
Governmental Funds — Statement of Revenues, Expenditures and Changes in Fund Balances ..iuiviiiesimisiansis 18

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances of Governmental

Funds to the Statement of Activities ... TR S S SO eSS ERETTECPE U 19
Proprietary Funds — Statement of NeLASSEIS ......cccvverrreen TR T RS P S A s e TR 20
Proprietary Funds — Statement of Revenues, Expenses and Changes in Fund Net Assets i, 21
Proprietary Funds — Statement of Cash FlOWS 0ooveeierrereecieasnsssiniiins e e e e sy AR 22
Fiduciary Funds — Statement of Fiduciary NIEE ASSELS 1. vovsviverssinsesssnonssmrarassssissosbbonsyss st s s snaasamasitdiesianis G 23
Fiduciary Funds — Statement of Changes in Fiduciary Net ASSelS ... 24
Notas o Basic Financial Statementsii i i st 25
Required Supplementary [FEBTEREEBE cecxenseresssntsansmsnsyasnns iesepigeass Leb TR SEad o esorcn s o et T A 51

Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual ... 52

Notes to Required Supplementary BRI TVEHION 0o mmen e ed pibEIS S S s S A B b St e L P AT A R TR0 2850 54



Powers & Sullivan

Certified Public Acecountants

100 Quannapawire Parkway
Suite 101
Wakefield, MA 01880
T. 781-914-1700
Independent Auditors’ Report F 781-914-1701
To the Honorable Board of Selectmen Lado s
Town of Georgetown, Massachusetts

We have audited the accornpanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Georgetown,
Massachusetts, as of and for the fiscal year ended June 30, 2005, which collectively comprise the Town's basic
financial statements as listed in the table of contents. These financial statements are the responsibility of the
Town of Georgetown, Massachusetts' management. Our responsibility is to express opinions on these financial
statements based on our audit. We did not audit the financial statements of the Town of Georgetown,
Massachusetts’ Municipal Light Department. Those financial statements were audited by other auditors whose
report thereon has been furnished to us, and our opinion, insofar as it relates to the amounts included for the
Town of Georgetown, Massachusetts’ Municipal Light Department, is based solely on the report of the other

auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinions.

The opinion of the auditors on the financial statements of Municipal Light Department was qualified because, as
described in Note 1, the financial statements of the Municipal Light Department were prepared in conformity with
the accounting practices prescribed by the Massachusetts Depariment of Telecommunications and Energy, which
is a basis of accounting other than accounting principles generally accepted in the United States.

In our opinion, based on our audit and the reporls of other audilors, except for the effect of the matter as
discussed in the preceding paragraph, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Town of Georgetown, Massachuselts, as of June 30,
2005, and the respective changes in financial position and cash flows, where applicable, thereof for the fiscal year
then ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated August 31, 2005, on
our consideration of the Town of Georgetown, Massachusetts' internal conlrol over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction
with this report in considering the resulls of our audit.
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Management’s discussion and analysis, located on the following pages, and schedule of revenues, expenditures
and changes in fund balance — general fund — budgetary basis, located afler the notes to the basic financial
statements, are nol a required part of the basic financial stalements but are supplementary information required
by accounting principles generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the information and express
no opinion on it.

?fé/ﬂ:{? T//%A___

August 31, 2005, except for the electric light department, which was audited by other auditors and whose report is
dated October 6, 2005,
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Management’s Discussion and Analysis

As management of the Town of Georgetown, we offer readers of these financial statements this narrative
overview and analysis of the financial activities for the fiscal year ended June 30, 2005. The Town complies with
financial reporting requirements issued by the Governmental Accounting Slandards Board (GASB).
Management's discussion and analysis are part of these requirements.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Town of Georgetown’s basic financial
statements. These basic financial slatements comprise of three components: 1) government-wide financial
statements, 2) fund financial stalements, and 3) notes to the financial statements.

Government-wide financial statements. The government-wide financial statements are designed to provide
readers with a broad overview of finances, in a manner similar to private-sector business.

The statement of net assets presents information on all assels and liabilities, with the difference between the two
reported as nef assets. Over time, increases or decreases in net assets may serve as a useful indicator of
whether the financial position is improving or deteriorating.

The statement of activities presents information showing how the government's net assets changed during the
most recent fiscal year. All changes in net assels are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and
earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions that are principally supported by taxes and
intergovernmenlal revenues (governmental activities) from other functions that are intended to recover allora
significant portion of their costs through user fees and charges (business-type activities). The governmental
activities include general government, public safely, education, public works, human services, cullure and
recreation, pension benefits, property and liability insurance, employee benefits, capital oullay, interest and state
and county charges. The business-type activities include the activities of the water department and the municipal

light plant

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or cbjectives. Fund accounting is used to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reporied as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund statements focus on near-term inflows of spendable resources, as well
as on balances of spendable resources available at the end of the fiscal year. Such information may be useful in
evaluating a government's near-term financing requirements.

Town of Georgetown, Massachuselis 4 Management's Discussion and Analysis
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Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government's near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activiiies,

Proprietary funds. The Town maintains one type of propriety fund.

Enterprise funds are used to report the same functions presented as business-type activities in the government-
wide financial statements. The Town uses enterprise funds to account for its water department and municipal
light plant.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parlies outside the
government. Fiduciary funds are not reflected in the government-wide financial statement because the resources
of those funds are not available to support the Town’s own programs. The accounting used for fiduciary funds is

much like that used for propriety funds.

Notes to the basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Government-wide Financial Analysis

Governmental Activities

As noted earlier, net assets may serve over time as a useful indicator of a government's financial position.
Georgetown's assets exceeded liabilities for governmental activities by $34.1 million at the close of FY2005.

FY 2005 FY 2004 FY 2003
Governmental Governmental Governmental
Activities Activities Activities
Assets:
CUMrant sSetS. ... oie e ieir e $ 11206441 5 6,253165 § 6,577152
Noncurrent assets (excluding capital)............... 12,771,379 13,559,191 14,316,321
Capital @SSelS......ovvuivieeeeen s e 31,405,405 32,164,858 33,068,819
Total assets o manis s 55,383,225 51,977,314 53,962,292
Liabilities:
Current liabilities (excluding debt)................... 1,294,516 991,517 1,402,420
Noncurrent liabilities (excluding debt)................ 172,000 153,300 122,100
GUITERTHEBYA . .vsvssserms passson e rsisssess s s iy st amd 1,548,084 1,316,084 1,345,800
Moncirrent debl s mes v vmna i - R 18,315,816 16,751,900 18,078,800
Total abilities...correrrrmeeisoratineinissnsasanienrin 21,330,416 19,212,801 20,949,130
Net Assets:
Capital assets net of related debt... ................. 29,712,920 28,664,629 29,156,421
RESCEEH. . ..o sie samme gy o s o s 5w s o b4 E08 a E i 2,233,237 1,380,536 1,350,914
LNt s i CTe s s o s e e AT e 2,106,652 2,719,348 2,505,827

Total Net ASSetS. .. covevisismsrorrnissrsrrsanssasens

Town of Georgetown, Massachusetts

% 34,052,809 $ 32,764,513 § 33,013,162

o
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Governmental net assets of $29.7 million (87%) reflects its investment in capital assets (e.g., land, buildings,
machinery, and equipment), less any related debt used to acquire those assets that are still outstanding. The
Town uses these capital assets to provide services to cilizens; consequently, these assets are not available for
future spending. Although the investment in its capital assels is reported net of its related debt, it should be noted
that the resources needed to repay this debt must be provided from other sources, since the capital assets

themselves cannot be used to liquidate these liabilities.

An additional portion of the net assels $2.2 million (7%) represents resources that are subject lo external
restrictions on how they may be used. The remaining balance of unrestricted net assets $2.1 million (6%) may be
used to meet the government's ongoing obligations to citizens and creditors.

Governmental activities increased the Town's net assets by $1.3 million. Key elements of this increase include a’
capital grant received from the state for library construction for $493,000 and $165,000 in Community

Freservation Act matching grants received from the state

Program revenues:
CRANgES [Or GOMNIBES ..o mmmmm s s
Operating grants and contributions...................
Capital grants and contributions.......................
General Revenues:
Real eslate and personal property taxes............
Motor vehicle excise laxes. . ..........ccooeeeiniin...
Penalties and intereston taxes...............ooooeen .
Payments in lieu of taxes.........cccoveivviiennnnn
Grants and contributions not restricted to
specific programs. ..o
Unrestricted investmentincome........oooviiniinnnan
OlREr TEVENUES e i ernes
Total reVERLIR S oo e s SR s B

Expenses:

General government.........ocociiin .
PUBIE SATEIS. . o csmimws s s T ——
Education................ R R
Public works........... T S s S o
FUTER BTV ICES il vus s byon somttios s iy s S £y es
Culture and recreation.......cococvivivviiiinivianeanns
Pension benefits..........coooviiiiiii
Property and liability inSUrance...........ocovvvennn
Employee benefits............ S P
Capital OUNaY s s s AR A
Iterest.. e U
State and county charges..........cccoceviiiviiinennn,

Total BXPenSesS. i eneaes

] 070§ o Al AN e P S e e T

Change in net assets...........occiiiiiinn

Town of Georgetown, Massachusefts 6

FY 2005 FY 2004 FY 2003
Governmental Governmental Governmental
Aclivities Activilies Activities
$ 1203277 $§ 1,093,307 § 952,385
8,634,274 7,362,804 7,101,089

667,921 - -
10,020,389 9,589,928 9,067,477
1,046,515 1,071,389 949 584

43,946 108,016 61,121

50,331 148,160 148,027

741,774 664,840 700,349

114,900 37,350 39,309

264,674 220,348 9,384
22,788,001 20,306,142 19,028,725
1,040,627 1,270,767 1,435,314
1,903,093 1,619,219 1,650,815
11,911,067 11,589,469 11,279,294
1,127,070 1,299,537 796,760

219,176 165,396 270,322

241,149 276,496 217,051
2,255,035 1,688,969 1,665,890

127,911 138,270 109,532
1,660,751 1,569,735 1,401,678

- 16,133 178,465

847,616 841,658 337,698

297,510 214,881 236,744
21,631,005 20,690,530 19,579,563

131,300 135,739 89,083

$ 1,288,296 % (248,649) § (461,755)

Management's Discussion and Analysis



Business-type Activities

For the Town's business-type activities, assets exceeded liabilities by $12.4 million at the close of FY2005.

Assets:
Glurrent asselBi o i s b B (v s ssasig
Noncurrent assets (excluding capital)...............
Capital assets.......coviviiniiann, S T SR S
Total as5elS. cueirvremessvinirarssrsmrssisssssarnrees

Liahilities:
Current liabilities (excluding debt)....................
CUTFEOEOEEY. .vmsemwrrnnmpmy ssmenssbosssssssssiiersesiiadi

Monaurrentiaablww nsn s e R
Total HADIlES..orverrornsensarsineiossasenssingassion

Net Assets: _
Capital assets net of related debt...................
Unrestricted........ AR R B R R T A
Total BRbassBls. wemmemmim Esssess s

FY 2005 FY 2004 FY 2003
Business-type Business-type Business-type

Activities Activilies Activities
4,160,337 % 3,772,894 3,624,699
562,155 526,504 546,058
11,555,351 10,918,885 10,876,578
16,277,843 15,218,383 15,047,335
1,061,647 771,394 855,226
208,706 191,372 188,989
2,641,556 2,350,262 2,541,634
3,911,909 3,313,028 3,585,849
9,205,089 8,377,351 8,145,955
3,160,845 3,528,004 3,315,531
12,365,934 & 11,905,355 § 11,461,486

Business lype net assets of $9.2 million (74%) represent investments in capital assets net of related debt. The
remaining $3.2 million (24%) is available to be used for the ongoing operation of the Town's Water and Electric

Light departments.

At the end of the current fiscal year, the Town is able to report positive balances in all three categories of net

assets, both for the government as a whole, as well as for its separate governmental and business-type activities.

As shown in the following table, there was an increase of $460,000 in net assets reported in connection with the
Town's business-type activities which consists of a $73,000 in net assets related to the Water Department’s
operations and a $387,000 in net assets related to the Electric Light Department’s operations. The Electric Light
Department's financial statements are prepared on a different basis of accounting as prescribed by the
Massachuselts Department of Telecommunications and Energy and the activity is reported for the fiscal year

ending December 31,2004,

Town of Georgetown, Massachusetts

Management's Discussion and Analysis
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FY 2005 FY 2004 FY 2003
Business-type Business-type Business-type
Aclivities Activities Activities
Program revenues:
Charges for services............... R s $ 6,566,744 % 5956175 $ 5,625,755
Operating grants and contributions................... 210,892 311,921 135,672
General Revenues:
Unrestricted investment income............ocoeenn, 41,429 7,505 11,223
Total Fevenues asinises wisimmrmin 6,819,065 6,275,601 5,672,650
Expenses:
Electric Light. ..o 5,366,202 4,870,811 4,588,846
N B By o o e e R S T s P 860,984 825,182 806,899
Total EXPBNSES. v e asmemmprymersn s rnsts 6,227,186 5,695,993 5,395,745
BE 1 - - PO e e e e ay oy P Sun e e S (131,300) (135,739) (89,083)
Changeip net assetsumnniniii g $ 460,579 § 443,869 § 187,822

Financial Analysis of the Government's Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental funds. The focus of governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing financing requirements. In
particular, unreserved fund balance may serve as a useful measure of a government's net resources available for
spending at the end of the fiscal year.

As of the end of the current fiscal year, governmental funds reported combined ending fund balances of $8.1
million, an increase of $4.2 million from the prior year. Most of the increase, $2.9 million, is atlributable to the
Town Capital Projects major fund which recognized bond proceeds during fiscal year 2005 for $3,112,000 to
finance various Town capital projecls. Additionally, the nonmajor governmental funds reported an increase of
$1.2 million during fiscal year 2005, primarily due to voted transfers from the general fund to the stabilization fund
which is classified within the nonmajor governmental funds.

The general fund is the chief operating fund. At the end of the current fiscal year, unreserved fund balance of the
general fund was $460,775, while total fund balance equaled $525,079. As a measure of the general fund's
liquidity, it may be useful to compare both unreserved fund balance and total fund balance to total fund
expenditures. Unreserved fund balance represents 2% of total general fund expenditures, while total fund
balance represents 3% of that same amount.

The Town has adopted the Community Preservation Act (CPA) which allows the Town to impose a surcharge on
property taxes and to receive malching state funds for specified uses related to the acquisition, creation,
preservation and support of open space, historic resources, land for recreational use and community housing.
The CPA requires that the Town spend or set aside for later spending a minimum of fen percent of annual
revenues for open space, a minimum of ten percent of annual revenues for historic resources and a minimum of
ten percent of annual revenues for community housing. As of June 30, 2005, the Town has a balance of
$1,135,346 in unspent CPA funds which are classified as a major governmental fund in the fund-based financial
statements. During fiscal year 2005, the Town received $428,927 in assessments, $16,560 in investment

Town of Georgetown, Massachuset(s 8 Management's Discussion and Analysis



earnings, and $165,300 in state malching funds for the CPA fund. Expenditures in fiscal year 2005 totaled
$36,297.

The Town has reported a Town Capital Projects fund as a major governmental fund in the fund-based financial
statements. This fund is used to account for the bonded portion of a library addition project, the purchase of a
new fire engine, school renovations, new highway sanders and other capital items that are being financed through
the issuance of long-lerm bonds. The financing sources the fund for fiscal year 2005 consisted of bond proceeds
of $3,112.000 and of transfers in from other capital articles that were originally budgeted in the general fund for
$12,181. Expenditures totaled $197,040 and included $23,439 in general government expenditures for various
iterns; $20,000 in public safety expenditures for building improvements; $113,601 in educalion expenditures
mainly for computer equipment, and $40,000 in public works expenditures for new sanders.

The Town also maintains a stabilization fund, which is classified within the non-major governmental funds. During
2005, the Town voted to transfer $778,000 into the slahilization fund from the general fund. The stabilization
fund has a year end balance of $1.3 million which represents 7% of general fund expenditures. These funds can
be used for general or capital purposes upon Board approval. Please refer to Note 8 for additional information on
the Town's stabilization fund.

General Fund Budgetary Highlights

The Town of Georgetown adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with this budgetf.

The $726.000 increase between the original budget and the final amended budget was due to additional
appropriations and budget reclassifications voted at the May 2, 2005 Special Town Meeting. Some of the key
components of the changes included reductions of $73,400 which were reallocaled to various Town departments,
and $778,000 which was voted as a transfer to the Stabilization Fund. During 2005, the Town received
approximately $58,000 in Municipal Relief Aid from the Commonwealth which was used to supplement the
operating budgets of Town Legal Counsel $23,000, Unemployment $30,000, and Town Hall Operating $5,000.

Capital Asset and Debt Administration

In conjunction with the operating budget, the Town's Capital Improvement Committee (CIP Committee) has
requested a 5 year Capital Improvement Plan from each department. The CIP Commitlee submits annual
recommendations o the Finance Committee for capital items that are put on the town warrant for the Annual
Town Meeting. The Finance Commitlee cannot add a capital item to the warrant unless the CIP Committee has

voled on the item.

During fiscal year 2005, the Town began a library addition project that is being financed through state grants and
through the issuance of bonds. As of June 30, 2005, the Town has expended approximately $160,000 in grant
proceeds on this project which is recorded as construction-in-progress in the Town's capital assets. The grant
portion of the project is account for in the nonmajor governmental funds in the fund-based financial statements.

The Town has borrowed funds for the purchase of a new fire engine, which it plans to purchase during fiscal year

2006. The Town has also purchased a new police vehicle, public works sanders, computer equipment and has
expended $20,000 on public safely building improvements.

Town of Georgetown, Massachusetls 9 Management's Discussion and Analysis
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Qutstanding long-term debt of the general government, as of June 30, 2005, totaled $19,863,900, of which
514,682,000 is related to school projects and $336,900 is for water projects, leaving a balance of $4,845,000 for
olher CIP relaled projects.

The enterprise funds have $2,399,012 in water enterprise debt and $1,651,250 in Municipal Light Plant debt that
is fully supported by the rates and do not rely on a general fund subsidy.

Please refer ta notes 4, 6 and 7 in the financial statements for further discussion of the major capital and debt
activity.

Requests for Information

This financial report is designed to provide a general overview of the Town of Georgetown's finances for all those
with an interest in the government's finances. Questions concerning any of the information provided in this report
or requests for additional financial information should be addressed to the Town Accountant at Memorial Town
Hall, One Library Street, Georgetown, MA 01833-2086.

Town of Georgetown, Massachusetts 10 Management’s Discussion and Analysis
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STATEMENT OF NET ASSETS

JUNE 30, 2005

Primary Government

Governmental Business-type
Aclivities Aclivities Total
ASSETS
CURRENT:
Cash and cash equivalents... G 9,128,760 § 1471372 % 10,600,132
Restricted cash and short-lerm |nve.,1menis - 1,153,874 1,153,874
Receivables, net of allowance for uncolrecuhles
Real eslale and personal property taxes............... 268,852 - 268,852
Tax liens.. 318,157 - 318,187
Molcrveh:cle excise 1axes 67,156 - 67,156
Waterfees......o.ooiiiiian ST Tl R C e T 5 - 252,967 252,967
Eleclric light fees......ooceiieiiiiiiii i, - 675,943 675,943
Special assessments 6,876 - 6,876
Intergovernmental. ............... 1,346,840 21,745 1,368,585
DB s S ey s Sy N SR 63,800 - 69,800
INVERLOMY. 14 cvesihianieevai s ion s b nr b s e s e o - 29,77 29,771
Purchased power advanced deposils..........coeeni - 554,665 554 665
NONCURRENT:
Receivables, nel of allowance for uncolleclibles:
Intergovernmental. .. 12,771,379 562,155 13,333,534
Capital assets, nel of accumulaled deprecuahnn
Nondepreciable................. e R R 3,924,720 100,195 4,024,915
DEPrEGIBDIE. ... v reeee b s 27,480,685 11,455,156 38,935,841
TOTAL ASSETS, . cssssmtarmsmemassssnsssaary pee e P 55,383,225 16,277,843 71,661,068
LIABILITIES
CURRENT:
Warrants payable............cooin 308,532 869,049 1,177,581
Accrued payroll.....cocoemmernn vl 679,880 - 679,880
Acerued iNlerest. . oo i N ChnEheses 85,453 - 85453
Payroll Withholdings. ... covueeesserniminniiesinnniinnne 184,380 - 184,390
Abandoned ProPertY.....ooo e st 1,994 - 1,994
Other liabilities.. 17,267 2,357 19,624
Customer deposns payable .............. ARG ST - 48,305 49,305
Compensaled aDSENCES. .. .vurwwr i 17,000 140,936 157,936
Bonds and nales payahle........coe i 1,548,084 208,706 1,756,790
NONCURRENT:
Compensaled bSENCES. ... 172,000 - 172,000
Bonds and notes payable................ 18,315,816 2,641,556 20,957,372
TOTAL LIABILITIES. o0 ievsresssninsnnrannsnesssiassiasssssisisipeis 21,330,416 3,911,908 25,242 325
NET ASSETS
Invested in capital assets, net of relaled debt................ 29,712,920 9,205,089 38,918,009
Restricled for:
SPECHIC PUIPOSES....ou s veieoeesieen s eemaast i 2,233,237 - 2,233,237
UNPESIACIEE, ,1oovsvurenvrreessarsntvurnsnsrs s sns v sarsasnssstastanis 2,106,652 3,160,845 5,267,487
TOT AL NET ABEETE Liimismssirasseseispmsnmswssrreprs. 5 34,052,809 § 12,365,934  § 46,418,743

See notes to basic financial statements,
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Functions/Programs
Primary Government:

Governmental Activilies:

General government. .......ocoorieeninnene
Publle safety. v nimiemmais
Education.......... PP e e E T
Public Works.....coooiiiiiiniiiiiiieins
Human 8erViCeS. c v ivssiiasssennnsi
Culture and recreation...........oveennes

Pension benefils...

Property and ltablllty insurance.........
Employee benefits.....................o.

Interest. ..

State and county charges

Total Governmental Activities..........

Business-Type Acliviliss:

Eleatrie LGt - commms s nnmm s srsmrsnsers v
Total Business-Type Activities. ........

Total Primary Governmant..............

See nolas to basic financial statements.

Town of Georgetown, Massachusel(s

3

Program Revenues

Operating Capital
Charges for Grants and Granls and Net (Expense)
Expenses Services Contributions Cantributions Revenue
1,040627 § 695,735 § 26674 3 165,300 & (149,918)
1,903,093 351,586 465,613 - (1,085,894)
11,911,087 7,560 5,634,485 - (8,369,022)
1,127,070 8,531 445,956 9,213 (663,370)
219,176 132,537 5417 = (81,222)
241145 4,328 44,534 493,408 30121
2,265,035 + 1,637,095 (617,940)
127,911 - s (127,911)
1,660,751 - - (1,660,751)
847,616 - 474,500 = (373,118)
297,510 - - (297.510)
21,631,005 1203277 8,634,274 667,921 | . (11,425,533)
860,984 917,124 129,398 =
5,366,202 5649 620 81,494 -
6,227,186 6,566,744 210,892 -
27,858,191 § 7,770,021 % 8,845,166 % 667,921
(Centinued)
14 Basic Financial Statements



149

STATEMENT OF ACTIVITIES (Continued)

FISCAL YEAR ENDED JUNE 30, 2005

FPrimary Government

Governmental Business-Type
Activities Activilies Total

Changes in net assets: e
Net (expense) revenue from previous page............ $ i
General revenues:

Real estate and personal property taxes,

(11125533) $/° 650450 S

net of tax refunds payable. ..o 10,020,389 - 10,020,389
Motar vehicle excise taxes..........oooiveaiiennn 1,046,515 - 1,046,515
Penalties and interest ontaxes.............coooeenn 43,946 = 43,946
Payments in lieu of taxes........occoooinniiniiinnnn 50,331 - 50,331
Grants and contributions not restricted to

specific Programs........coovirvenniiinn s 741,774 - 741,774
Unrestricted investment income...........ooovinnn 114,900 41,429 156,329
MiscellanB8ousS. ....o.ooeeevnrirrrieiiean e, 264 674 = 264 674

TTRASIES, 8L vuv s veeresivnisssisiesrss st isbans i vra s se e 131,300 (131,300) -
Total general revenues and transfers.................... 12,413,829 (89.871) 12,323,958
Change in net assets........cooovv i 1,288,296 460,579 1,748,875

Net Assels:
Beginning af YEar.......civiveverneniniiii s i 32,764,513 11,905,355 44 669 868
Enich Of B AT i st i ol T g e T 3 34,052,809 '$ 12,365934 % 46,418,743
(Concluded)
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ASSETS

Cash and cash equivalents..........oos SR RO Oy U
Receivables, net af uncolleclibles:
Real estate and personal property 1axes......covvn e
Tax liens and foreclosures. .. ...
Molor vehicle excize taxes,
Spacial assessments. .
Intergovernmental.,
ORI, .. . oexensenmmyne tersaremnr rmanmenensey senreey A3 TR B EAT P RIS ERTRSS

TOTAL ASSETS i iesirmsistissmiinns AR b R AR e
LIABILITIES AND FUND BALANCES

LIABILITIES:
Warrants payable......c.occmmnienpimrsnes s sssrsa s
Accrued payrall
Payroll withholdings. ..
Abandoned property..
Other liabilities.........

Deferred revenUas. ..., ....ooiciiuiiiiamennra s isaens
T AL LIABILITIES i evsisninssn (o n i e iepsas s amame sir
FUND BALANCES:

Reserved for:
Encumbrances and conlinuing appropriations,..............
Unreservad;
Designated far subsequent year's expendilures,............
Undesignated, reported in:
Genaral TUNG. o bl kst s e sk apavanssis
Special revenue funds_.........cooiiiinn e e
Capital projects funds. ..o

TOTAL FUND BALANCES, ..., sarlsi

TOTAL LIABILITIES AND FUND BALANCES... ..o vniiininininns

See notes to basic financial statements.

Town of Geargetown, Massachusetts

$

Community Town Manmajor Total
Preservation Capital Governmental Governmental
General Fund Projects Funds Funds
1,524,269 § 1,135880 % 3,127,059 § 3,341,452 9,128,760
268,852 - E - 268,852
305,052 269 - 12,838 318,157
67,158 - - - 67,156
- 6,876 - 6,876
13,559,000 - - 559,219 14,118,219
. - - 69,800 69,800
15,724,329 1,143,125 § 3,127,059 3,983,307 23,977,820
168,204 634 - 139,694 308,532
679,880 = - 679,880
184,390 - * 184,390
1,994 - - = 1,894
13,789 - = 3,478 17,267
14,150,992 7.145 - 562,842 14,720,980
15,198,250 7,779 - 706 014 15,813,043
37,204 - . - 37,304
27,000 - - - 27,000
460,775 - = - 480,775
- 1,135,346 £ 3,235 837 4.371,182
= = 3,127,059 41,456 3,168,515
526,079 1,135,346 3,127,059 3.277.283 8,064,777
15,724,329  § 1,143125 § 3,127,059 § 3,983,307 23,977,820
16 Basic Financlal Statements



RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TOTAL FUND BALANCES TO THE STATEMENT OF NET ASSETS

JUNE 30, 2005

Total governmental fund DaAIBNCES. ........ocorii i o e 5 8,064,777
Capital assets (net) used in governmental activities are not financial resources
and, therefore, are not reported in the FUMES .. ovvevssensesnnmmmsass san srs ree ranssdsasbasarasssnnnsase 31,405,405
Accounts receivable are nol available to pay for currant-period
expenditures and, therefore, are deferred i the funds...... oo i 14,720,980
In the statement of activities, interesl is accrued on outstanding long-term debt,
whereas in governmental funds interest is not reported until due.........iniinn (85,453)
Long-term liabilities are not due and payable in the current period and, therefore,
are not reparted in the governmental funds:
Bonds and notes payable...........oe 0 e R L S i e (19,863,300)
Compensated abSEnCeS. .icovwriieiiimmsrine Sy Sy i ehit (189,000)
Net effect of reporting lang-term liabilities.........ooommiin (20,052,900)

Nel assets of governmental BCUVIES . .....ooiveumirms i s 3 34,052,809

See noles to basic financial statements.

Town of Georgefown, Massachusells

17 Basic Financial Statements
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GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FISCAL YEAR ENOED JUNE 30, 2005

Community Tawn Nonmajor Total
Preservation Capital Gavernmental Governmental
General Fund Projects Funds Funds
REVENUES:
Real eslale and persanal preperty taxes,

DLAIGTRE FAT (] | ROt e e $ 9991369 3% - § - 8 - 3 9,991,369
Motor vehicle excise taxes, 1,115,176 - . - 1,115,176
Penallies and interest on taxes... 15,435 - - - 35,435
Payments in liqu of taxes........ 50,331 - - - 50,331
Intergovernmental .........., 7,026,695 165,300 - 1,989,341 9,181,336
Deparimental and other.. 761,605 - - 1,432,965 2,184,570
Special assessments... - 428,927 - 2,070 430,997
Contributions... ... - . 33,023 33,023
InvasStment INCOMB. L. it b ma iy = 113,853 16,560 - 11,266 141,679

TOTAL REVENUES . iiriaiessiiamimsstrasssiiom sreas 19,094,464 610,787 - 3,468,665 23173,916
EXPENDITURES:
Current!

General QOVENMENL...._......covviiieeririiieverriinnns 796,457 36,297 23,439 126,743 982,928

PUBHO BRI i it ievisevaiasee vnrsy 1,396,066 - 20,000 425,787 1,841,853

G R L o A s S aa R N i wa dad  e 8,053,183 - 113,601 2,164,178 11,330,963

Publlewerles . asaan e iibmsinanimlasg 783,495 = 40,000 80,827 904,322

Human: sarvIeRs. i e bk msliirsinii 194,486 - - 23,490 217,876

CulBra:and TaaMEabON, .oy s i s i 223,027 - - 181,552 404 579

Pension benefils.........ooooniin e e 2,255,035 . - - 2,255,035

Propery and liability insurance...........covvieiiinnnn 127,911 . - - 127,91

Employas BENBINE. .. oovomsisnns iiionnissirsnnssin ipassrnens 1,645,751 - : - - 1,645,751
State and county Charges. .......ovveeeiinneniinmniinnsn 287,510 - - - 297 510
Debt service;

PIIRCIDEL i sairve 4505500 5554055 {3 858005455556 58888550 148 8 45 mabd 1,316,084 - - - 1,316,084

(1317 14" L3 A R e A e I e ey B51,789 - . - 851,789

TOTAL EXPENDITURES. ... cioviiiiiiniaiivin et veneis 18,840,784 : 36,287 197,040 3,002,578 22,176,709
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES.....coivissisnsnsisrsntmmrensniserisiine 153,670 574,490 (197,040) 466,087 997,207
FINANCIN R s)
Proceeds from bonds and notes. .. - - 3,112,000 - 3,112,000
Premium frem issuance of bonds 5,332 - - ¥ 6,332
Transfers in... 165,135 - 12,181 782,819 960,135
Translers ot Lol atiEiieiunulndannliaalnl (795,000) - [10,280) (23,555) (828,835)
TOTAL OTHER FINANCING SOURCES (USES).. (623,533) - 3,113,901 759,264 3,249,632
NET CHANGE IN FUND BALANGCES..........ccooovviiiinieiis (469,863) 574,490 2,916,861 1,225,351 4,246,839
FUND BALANCES AT BEGINNING OF YEAR .. ............ 984 942 EED, 856 210,198 2,051,942 4,817 938
FUND BALANCES ATENDOFYEAR. .. .............c.... § 525079 3 — 1,135,346 § 3,127,059 % 3,277,293 3 8,064,777

See noles o basic financial stalemenis,

Town of Geergelown, Massachusells 18 Baslc Financial Statements



RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND GHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED JUNE 30, 2005

Met change in fund balances - tolal gOVEIMMENtal FURES. ..o vt e

Governmental funds report capilal outlays as expendilures. However, in the
Stalement of Aclivities ihe cost of those assels is allocated over their
estimaled useful lives and reported as depreciation expense.

Capilal outlay............ iR e AT R N e A e e SN
Depreciation EXPENSE. .. ..oty e st s .

Net effect of reparling capilal assels.. ... T S R L SERT

Revenues in the Statement of Activilies that do not provide current financial
resources are fully deferred in the Staterment of Revenues, Expenditures and
Changes in Fund Balances. Therefore, the recognilion of revenue for various
types of accounts receivable (i.e., real estale and personal property, motor
vehicle excise, etc.) differ between the lwo slatements This amount represents
lhe nel change in defermed MEVENUE. ..ot T B

The issuance of long-term debt (e.g., bonds and leases) provides current financizl
resources 1o governmental funds, while the repayment of the principal of long-
term debl consumes the financial resources of governmental funds. Neither
{ransaclion, however, has any effect on nel assels. Also, governmental funds
repart the effect of premiums, discounts, and similar iterns when debl is
first issued, whereas these amounts are deferred and amortized in the
Slatement of Activities,

Proceeds from Bonds and MOIBS... oo o miss st srps -
Debt service pringipal PAYMEBIIS. . .owr e vt e

Debl service principal PaYMENIS. ..o it e s

Some expenses reporied in the Statement of Activities do nol require the use of
currenl financial resources and, therefore, are not reparted as expendilures
in the governmental funds.

Nel change in compensaled absences CCrUal..... coieriirss s issner et
Nel change in accrued interest an long-term debl

Nel effect of recording lang-lerm liabililies. ..., p N .

Change in net assets of governmental P V1 1= TR UOP P OR P PP PERIRER P IR

See noles lo basic financial slatements,

Town of Georgetown, Massachusetts 19

394,238

1,153,791)

(3,112,000)

1,316,084

(15,000)

4,173

£

Basic Financial Statements

4,246,839

(759,553)

(392,247)

(1,795,916)

(10,827)

1,268,296
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PROPRIETARY FUNDS

STATEMENT OF NET ASSETS

JUNE 30, 2005

154

ASSETS
CURRENT:
Cash and cash equivalents..........co o
Restricted cash and cash equivalenls......................
N B B G R S e s S s i
Electric light fees........oeoiiiiiiiii i
Interg ovErnMENERAL. . ineesosssimiss s risssemiriins i
TOVENEOT Wi s S e s R B3 T SR e
Purchased power advanced deposits.................. sl

f o =00V} =T 0 G A SO TR

NONCURRENT:
Receivables, net of allowance for uncaollectibles:
Intergovernmental........ooooiininiiiiee
Capital assets, net of accumulated depreciation.........

Total noncurrent assets..........occoicviiiiiiieinnns
TOTAL ASSET S . i e e e eaner e e

LIABILITIES

CURRENT;
Warranls payable................. e B
Customer deposits payable...........oooivcviviviinninis
OIhEETEEITEEL  coiiinn, sas i vis s verrnis s wis fircd i romess
Compensated absences........ccoovveiiviineiriiiiniennnn,
Bonds and notes payable..........ooo v

Tatalgurrent liabillties. .. ... ouioiiuiiiia

NONCURRENT:
Bonds and notes payable........o.ooiiiiiinn

T AL LR B LT IES a s s s i s i
NET ASSETS
Invested in capital assels, net of related debt.................
Restricted for:

e dngls T p =1 g )T T ]
LINTESHTCaE. o caninsvne snin ssimmbaininesn it A

TOTAL NET ASBETS.: itz i b iy i vasiins

See notes to basic financial statements.

Town of Georgetown, Massachuselis

Business-type Activities - Enterprise Funds

Electric Light
Water December 31,
Enterprise 2004 Total

$ 1,121,315 350057 3 1,471,372
- 1,153,874 1,153,874
252967 - 252,967
- 675,943 675,943
21,745 - 21,745
- 29,771 29,771
554 665 554 665
1,396,027 2,764,310 4,160,337
562,155 - 582,155
5,774,328 5,781,023 11,555,351
6,336,483 5,781,023 12,117,506
7,732,510 8,545,333 16,277,843
52,631 816,418 869,049
B 49,305 49305
E 2,357 2,357
15,000 125,936 140,936
107 456 101,250 208,706
175,087 1,095,266 1,270,353
2,291,556 350,000 2,641,556
2,466,643 1,445 266 3,911,908
3,375,316 3,637,857 7,013,173
= 1,621,750 1,621,750
1,890,551 1,840,460 3731011
¥ 5265867 7,100,067 % 12,365,934

20
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PROFPRIETARY FUNDS
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

FISCAL YEAR ENDED JUNE 30, 2005

Business-type Aclivities - Enlarprise Funds

Electric Light
Waler December 31,
Enterprise 2004 Tolal
OPERATING REVENUES:
Charges for Services ... oo $ 917,124 % 5134293 % 6,051,417
(6] ] =] (T TIRRRRRETTPR PPPR PP - 285,166 285,166
TOTAL OPERATING REVENUES ... 917,124 5,419,459 6,336,583
OPERATING EXPENSES:
Cost of services and administration ... 581,991 4,793,348 5,375,338
Repairs and MaiNteNanca. ... ......coooiiiii et - 239,498 239,498
=Y o1 Toil- T T O e 188 696 256,734 445 430
TOTAL OPERATING EXPENSES ......ooooiiiiiien 770,687 5,289,580 65,060,267
OPERATING INCOME (LOSS).ciuuivinriecnemeaeenaias 146,437 129,879 276,316
NONOPERATING REVENUES (EXPENSES):
IVESIMENt INCOME. (uuvvvsrsrsseesminsirrnrsserssiinnssnntones 18,786 22,643 41,429
INtEEST BXPENSE.oiuiiic i iiias s st s (90,297) (30,795) (121,092)
Intergovernmental...... .o 129,398 - 129,398
Gaini{loss) on disposal of capital assets..........oo - (32,601) (32,601)
Contract selll@ment. . v i o - - 81,494 81,494
O PV e BB S s S R R s v - 262,762 262,762
Paymenl in lieu of taxes.......oee - {45827) (45,827)
TOTAL NONOPERATING
REVENUES (EXPENSES), NET ... 57,887 257,676 315,563
INCOME (LOSS) BEFORE TRANSFERS............ 204,324 387,555 591,879
TRANSFERS:
T e ETEIS 00 isn cssssmirsativan g bt assn sy wsmsasssness (131,300) - (131,300)
CHANGE IN NET ASSETS... Liuaaiivnaiinnag 73,024 387,555 460 579
NET ASSETS AT BEGINNING OF YEAR ... .ocooooiaeiniin 5,192,843 6,712,512 11,805,355
NET ASSETS AT END OF YEAR......iv it 8 5265867 §$ 7,100,067 § 12,365,934
See notes to basic financial statements.
21 Basic Financial Statements
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PROPRIETARY FUNDS

STATEMENT OF CASH FLOWS

FISCAL YEAR ENDED JUNE 30, 2005

Business-type Activities - Enterprise Funds

Electric Light
December 31,

156

Water 2004 Toltal
CASH FLOWS FROM DPERATING ACTIVITIES

Receipts from customers and users....... e R e b R -1 926,121 § 5324051 § 8,250,172

Paymenls 1o vendors.........oooieenn {228,543) (4,793,008) (5,021,549)

Paymenis 16 8MPIOYEES.....cssenmsiisanissunsannssinanyoosassraes suaspyomtssonsigeysnness {319,020} - (319,020)
NET CASH FROM OPERATING ACTIVITIES. ... vt 378,558 231,045 908,603

HFLOWS FROM NONCAPITAL FINANCI TIVIT]

T U 3 e G o 1 P e I e e S s o e e ol s A SR B s p A mmm s {131,300) - (131,300}

Conractual setllamant, . inimsruiinedihsisn e i asbisaues - 81,494 81,494

Miscellaneous. . 252,762 262,762

Payments in lieu uf taxes - (45,827) (45.827)
NET CASH FROM NONCARITAL FINANCING ACTIVITIES (131,300) 295,429 167,129
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:

Proceeds from the issuance of bonds and NOIES........ooviiinrimnienn e 500,000 - 500,000

Proceeds from the sale of capital assets.......... - 10,000 10,000

Acquisilion and construction of capilal assels. - (1,124,397) (1,124,397)

Principal payments on bonds and notes._............o.oooooo i (70,568) (101,250} (171.816)

I R A, S b S i e s e {61,661) (30,795) (52.458)
NET CASH FROM CAPITAL AND RELATED FINANCING ACTIVITIES............ 367,773 {1,246,442) (878.669)
CASH FLOWS FROM INVESTING ACTIVITIES:

GBS IMEGRTE. v cin s v s o es s b T AT HRERS 18,786 22,643 41,429
NET GHANGE IN CASH AND SHORT-TERM INVESTMENTS ... coviimiiinnineens 633,817 (394,325) 219 482
CASH AND SHORT-TERM INVESTMENTS AT BEGINNING OF YEAR 487,498 1,898,256 2,385,754
CASH AND SHORT-TERM INVESTMENTS AT END OF YEAR 5 1121315 % 1,503,831 § 2,625,246

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH

FROM QPERATING ACTIVITIES;

OpEtATNG INCOME (IO8B) s xsuissemmemmvasnminse bersddrastnsas s sisshun s wrnsissses vk 5 146,437 § 129,879 § 276,316

Adjustments lo recancile operating income (loss) to net

cash from operaling aclivilies:

Depreciation.., B 188,696 256,734 445,430

Changes in assets arld Ilab\llhes
Water fees.. Sisin 8,897 - 8,997
Elaclnclsghlfees oA - (85,408) (55,408)
Purchased pawer nc‘vance deposms Hr IS Ce e S e - (59,351) (59,351)
Warranls payable... ... 35,428 185,617 230,945
Liabilities due depasilors, .. - 16,175 16,175
Other habililies. .. ; - 168 168
Accrued cumpansatud absences ........ (1,000) B7,331 86,33
TOLAl BAIUSUME LS. e vivennnasmap s3anin s e d s o s s ax s 232121 401,166 633,287
NET CASH FROM OPERATING ACTIVITIES............... R N T p i ] 378558 % 531,045 § 909,603

See noles lo basic financial slalements.

Town of Georgetown, Massachusetts 22 Basic Fipancial Statements



FIDUCIARY FUNDS

STATEMENT OF FIDUCIARY NET ASSETS

JUNE 30, 2005

18%

ASSETS
CURRENT:

Cash and cash equivalentS..........ccos s

LIABILITIES

Warrants Payable ......oorroerrrienensnmiisin s
Liabilities due depositors.........ccooimm e

NET ASSETS

T R L ————p— L S A

See notes to basic financial statements.

Town of Georgetown, Massachusetts
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Private
Purpose Agency
Trust Funds Funds
512 394,116
- 3,635
390,581
512

Basic Financial Statements
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FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FISCAL YEAR ENDED JUNE 30, 2005

Private
Purpose
Trust Funds
ADDITIONS:
PR B e R AR TSR AR AR S SRR B SR e 7
U OB TNV YL oo mconnshi s St £ i S M A B P S 0 S A 546

TOTALADBIT I ONS e s e sl 553
NET ASSETS:AT BEGINNING OF YEAR eyt s oasas o i pass 1,959

NETASSETS AT END OF YEAR iwimuw s sisisaaisiuimasn abissianaeson s § 512

See notes to basic financial statements.
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2005

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying basic financial statements of the Town of Georgetown, Massachusetts (the Town) have been
prepared in accordance with accounting principles generally accepted in the United States of America (GAAP).
The Governmental Accounting Standards Board (GASB) is the recognized standard-setting body for establishing
governmental accounting and financial reporting principles. The significant accounting policies are described
herein.

A, Reparting Entity

The Town is a municipal corporation that is governed by an elected Board of Selectmen.

For financial reporting purposes, the Town has included all funds, organizations, account groups, agencies,
boards, commissions and institutions. The Town has alsa considered all potential component units for which it is
financially accountable as well as other organizations for which the nature and significance of their relationship
with the Town are such that exclusion would cause the basic financial statements to be misleading or incomplete.
As required by GAAP, these basic financial statements present the town (the primary government) and its
component units. The Town did not identify any component units requiring inclusion in the basic financial
slatements,

The Georgetown Municipal Electric Light Department (the GMELD) was established to generate and distribute
electricity for municipal and residential use within the Town. The GMELD is governed by an elected three-
member board and is operated by a manager appointed by the GMELD's elected board. Itis not a separate legal
entity and therefore the condensed financial statements of the GMELD are reported in the Town's Enterprise
Fund. A complete audited financial statement for the GMELD can be obtained at West Main Street, Georgetown,

MA 01833.

B. Government-Wide and Fund Financial Statements

Government-Wide Financial Statements

The government-wide financial statements (i.e., statement of net assets and the statement of changes in net
assets) report information on all of the non-fiduciary activities of the primary government and its component units.
Governmental activities, which are primarily supported by taxes and intergovernmental revenues, are reported
separately from business-type activities. which are supported primarily by user fees and charges.

Fund Financial Statements
Separate financial staternents are provided for governmental funds, proprietary funds, and fiduciary funds, even
though fiduciary funds are excluded from the government-wide financial statements. Major individual

governmental funds and major individual enterprise funds are reported as separate columns in the fund financial
statements. Nonmajor funds are aggregated and displayed in a single column.

Major Fund Criteria
Major funds must be reported if the following criteria are met:
» |f the total assets, liabililies, revenues, or expenditures/expenses of an individual governmental or

enterprise fund are at least 10 percent of the corresponding element (assets, liabilities, etc.) for all
funds of that category or type (total governmental or total enterprise funds), and

Town of Georgetown, Massachusetts 25 Basic Financijal Statements
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2005

« If the tolal assets, liabilities, revenues, or expenditures/expenses of the individual governmental
fund or enterprise fund are at least 5 percent of the corresponding element for all governmental
and enterprise funds combined.

Additionally, any other governmental or enterprise fund that management believes is particularly
significant to the basic financial statements may be reported as a major fund.

Fiduciary funds are reported by fund type.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded when the liabilities are incurred. Real estate and personal property taxes are recognized as revenues in
the fiscal year for which they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a particular function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include the following:

e Charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment.

e Grants and conlributions that are restricted to meeting the operational requirements of a particular
function or segment.

« Grants and conltributions that are restricted to meeting the capital requirements of a particular function or
segment.

Taxes and other items not identifiable as program revenues are reported as general revenues.

For the most part, the effect of interfund activity has been removed from the government-wide financial
statements. Exceplions are charges between the general fund and water and electric light enterprise funds.
Elimination of these charges would distort the direct costs and program revenues reported for the functions

affecled.

Fund Financial Statements

Governmental fund financial statements are reported using the flow of current financial resources measurement
focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues
are recognized when susceplible to accrual (i.e., measurable and available). Measurable means the amount of
the transaction can be determined and available means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. Expenditures are recorded when the related fund liability is
incurred, except for unmatured interest on general long-term debt which is recognized when due, and certain

Town of Georgetown, Massachusetts 26 Basic Financial Statements



Notes to Basic Financial Statements Fiscal Year Ended June 30, 2005

compensated absences, claims and judgments which are recognized when the obligations are expected to be
liquidated with current expendable available resources.

Real estate and personal property lax revenues are considered available if they are collected within 60 days after
fiscal year-end. Investmentincome is susceptible to accrual, Other receipts and tax revenues become
measurable and available when the cash is received and are recognized as revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria
is met. Expenditure driven grants recognize revenue when the qualifying expenditures are incurred and all other
grant requirements are met.

The following major governmental funds are reported for the fiscal year ended June 30, 2005.

The general fund is the primary operating fund. Itis used to account for all financial resources, except those that
are required to be accounted for in another fund.

The community preservation act fund is a special revenue fund used to account for the accumulation of resources
for the acquisition, creation, preservation and support of open space, historic resources, land for recreational use
and community housing.

The town capital projects fund is used to account for upgrades to and new construction of Town capital assets.

The nonmajor governmental funds consist of other special revenue, capital projects and permanent funds that are
aggregated and presented in the nonmajor governmental funds column on the governmental funds financial
statements. The following describes the general use of these fund types:

The special revenue fund is used to account for the proceeds of specific revenue sources (other than permanent
funds or capital projects funds) that are restricted by law or administrative action to expenditures for specified

purposes.

The capital projects fund is used to account for financial resources to be used for the acquisition or construction of
major capital facilities (other than those financed by Enterprise and Trust Funds).

The permanent fund is used to account for financial resources that are legally restricted to the extent that only
earnings, not principal, may be used for purposes that support the governmental programs.

Proprietary fund financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded when the liabilities are incurred.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with the
proprietary funds principal ongoing operations. All revenues and expenses not meeting this definition are
reported as nonoperaling revenues and expenses.

The following proprietary funds are reported:

The water enterprise fund is used to account for the Town's water activities.

The electric light fund is used to account for the Town's electric light activities.

Town of Georgetown, Massachusells 27 Basic Financial Statements
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Notes to Basic Financial Statements . SRR Fiscal Year Ended June 30, 2005

Fiducjary fund financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a trustee capacity for
others that cannot be used to support the governmental programs.

The following fiduciary fund types are reported:

The private-purpose trust fund is used to account for trust arrangements, other than those properly reported in the
permanent fund, under which principal and investment income exclusively benefit individuals, private
organizations, or other governments.

The agency fund is used to account for assets held in a purely custodial capacity.

Government-Wide and Fund Financial Statements

For the government-wide financial statements, and proprietary and fiduciary fund accounting, all applicable
Financial Accounting Standards Board (FASB) pronouncements issued on or prior to November 30, 1989, are

applied, unless those pronouncements conflict with or contradict GASE pronouncements,

D. Cash and Investments

Government-Wide and Fund Financial Statements
Cash and short-term investments equivalents are considered to be cash on hand, demand deposits and short-
term investments with an original maturity of three months or less from the date of acquisition. Investments are

carried at fair value.

E. Accounts Receivable

Government-Wide and Fund Financial Statements

The recognition of revenue related to accounts receivable reported in the government-wide financial statements
and the proprietary funds and fiduciary funds financial statements are reported under the accrual basis of
accounting. The recognition of revenue related to accounts receivable reported in the governmental funds
financial statements are reporied under the modified accrual basis of accounting.

Real Estate, Personal Property Taxes and Tax Liens

Real estate and personal property taxes are levied and based on values assessed on January 1* of every year.
Assessed values are established by the Board of Assessor's for 100% of the estimated fair market value. Taxes
are due on August 1%, November 1%, February 1% and May 1* and are subject to penalties and interest if they are
not paid by the respective due date. Real estate and personal property taxes levied are recorded as receivables
in the fiscal year of the levy.

Real estate receivables are secured via the tax lien process and are considered 100% collectible. Accordingly,
an allowance for uncollectibles is not reported. Real estate tax liens are processed by the last day in September
following the last billing cycle.

Personal property taxes cannot be secured through the lien process. The allowance of uncollectibles is estimated
based on historical irends and specific account analysis.

Town of Georgetown, Massachusetts 28 Basic Financial Statements



otes to Basic Financial Stalemenis Fiscal Year Ended June 30, 2005

[ =

Motor Vehicle Excise

Motor vehicle excise taxes are assessed annually for each vehicle registered and are recorded as receivables in
the fiscal year of the levy. The Commonwealth is responsible for reporting the nurnber of vehicles registered and
the fair values of those vehicles. The tax calculation is the fair value of the vehicle multiplied by $25 per $1,000 of

value.

The allowance for uncollectibles is estimated based on historical trends and specific account analysis.

Water Fees

User fees are levied quarterly based on individual meter readings and are subject to penalties and interest if they
are not paid by the respective due date. Unbilled user fees are eslimated at year-end and are recorded as
revenue in the current period.

Since the Town disconnects water service for nonpayment, these accounts are considered 100% collectible and
therefore do not report an allowance for uncollectibles.

Special Assessments

The Town assesses Water Betterments in connection with the construction and connection of water mains and
services. Belterment liens are processed annually on overdue accounts and are included as a lien on the
property owner's tax bill. Water liens are recorded as receivables in the fiscal year of the levy.

Since the receivables are secured via the lien process, these accounls are considered 100% collectible and
therefore do nol report an allowance for uncollectibles.

Intergovernmental
various federal and state grants for operating and capital purposes are applied for and received annually. For
non-expenditure driven grants, receivables are recorded as soon as all eligibility requirements imposed by the

provider have been met. For expenditure driven grants, receivables are recorded when the gualifying
expenditures are incurred and all other grant requirements are met.

These receivables are considered 100% collectible and therefore do not report an allowance for uncollectibles.

F. Inventories

Government-Wide and Fund Financial Statements

With the exception of the Electric Light Department, inventories are recorded as expenditures at the time of
purchase. Such inventories are not material in total to the government-wide and fund financial statements, and

therefore are not reported.
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2005

G. Capital Assels

Government-Wide and Proprietary Fund Financial Statements

Capital assets, which include land, land improvements, buildings, machinery and equipment, and infrastructure
(e.g., roads, water mains, and similar items), are reported in the applicable governmental or business-type activity
column of the government-wide financial statements, and the proprietary fund financial statements. Capital
assets are recorded at historical cost, or at estimated historical cost, if actual historical cost is not available.
Donated capital assets are recorded at the estimatad fair market value at the date of donation. Excepl for the
capital assets of the governmental activities column in the government-wide financial statements, construction
period interest is capitalized on constructed capital assets.

All purchases and construction costs in excess of $5,000 are capitalized at the date of acquisition or construction,
respectively, with expected useful lives of greater than one year.

Capital assels (excluding land) are depreciated on a straight-line basis. The estimated useful lives of capital
assels are as follows:

Estimated
Useful
Life
Capilal Asset Type (in years)
Buildings and building improvemenls.......... 40
Compulers and computer equipment.......... 5
Equipment and furniture........................... 5-10
Other improvements............ooovcviiiiiiiiennn, 20-30
BOOKS. ..ot 10
Infrastrictines s s s sy 40-50
VEHICIES ... ovren i ssasrrinerin s mssviiisysisnminaen 5-15

The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend asset
lives are not capitalized and are treated as expenses when incurred. Improvements are capitalized.

Governmental Fund Financial Statements
Capital asset costs are recorded as expenditures in the acquiring fund in the fiscal year of the purchase.

H. Inlerfund Receivables and Payables

During the course of its operations, transactions occur between and within individual funds that may result in
amounts owed between funds.

Government-Wide Financial Statements
Transactions of a buyer/seller nature between and within governmental funds and internal service funds are
eliminated from the governmental activities in the statement of net assets. Any residual balances oulstanding

between the governmental activities and business-type activities are reported in the statement of net assels as
“internal balances”.
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2005

Fund Financial Staterments

Transactions of a buyer/seller nature between and within funds are not eliminated from the individual fund
statements. Receivables and payables resulting from these transactions are classified as "Due from other funds’
or "Due to ather funds” on the balance sheet.

|. Interfund Transfers

During the course of its operations, resources are permanently reallocated hetween and within funds. These
transactions are reported as transfers in and transfers out.

Government-Wide Financial Statements
Transfers between and within governmental funds and internal service funds are eliminated from the
governmental activities in the statement of net assets. Any residual balances outstanding between the

governmental activities and business-type activities are reported in the statement of aclivities as "Transfers, net”.

Fund Financial Statemants

Transfers between and within funds are not eliminated from the individual fund statements and are reported as
transfers in and transfers out.

J. Deferred Revenue

Deferred revenue at the governmental fund financial statement level represents billed receivables that do not
meet the available criterion in accordance with the current financial resources measurement focus and the
modified accrual basis of accounting. Deferred revenue is recognized as revenue in the conversion to the
government-wide (full accrual) financial statements.

K. Net Assets and Fund Equity

Government-Wide Financial Statements (Net Assets)

Net assets are reporled as restricted when amounts that are not available for appropriation or are legally
restricted by outside parties for a specific future use.

Net assets have been “restricted for" the following:

“Specific purposes’ represents restrictions placed on assets from outside parties and primarily consists of federal
and state grants.

Fund Financial Statements (Fund Balances)
Fund balances are reserved for amounts that are not available for appropriation or are legally restricted by outside

parties for a specific future use. Designations of fund balance represent tentative management plans that are
‘subject to change.
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Notes to Basic Financial Statements ~ _ Fiscal Year Ended June 30, 2005

Fund balances have been "reserved for” the following:

“Encumbrances and continuing appropriations” represents amounts obligated under purchase orders, contracts
and other commitments for expenditures that are being carried over to the ensuing fiscal year.

Fund balances have been "designated for” the following:

“Subsequent year's expenditures” represents amounts appropriated for the fiscal year 2006 operating budget.
L. Long-term debt

Government-Wide and Proprietary Fund Financial Statements

Long-term debt is reported as liabilities in the government-wide and proprietary fund statement of net assets.
Material bond premiums and discounts are deferred and amortized over the life of the bonds using the effective
interest method. Bonds payable are reported net of the applicable bond premium or discount.

Governmental Fund Financial Statements

The face amount of governmental funds long-term debt is reported as other financing sources. Bond premiums
and discounts, as well as issuance costs, are recognized in the current period. Bond premiums are reported as

other financing sources and bond discounts are reported as other financing uses. Issuance costs, whether or not
withheld from the actual bond proceeds received, are reported as general government expenditures.

M. Investment Income

Excluding the permanent funds, investment income derived from major and non-major governmental funds is
legally assigned to the general fund unless otherwise direcled by Massachusetis General Law (MGL).

N. Compensated Absences

Employees are granted vacation and sick leave in varying amounts based on collective bargaining agreements,
state laws and executive policies.

Government-Wide and Proprietary Fund Financial Statements
Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred.
Governmental Fund Financial Statements

Vested or accumulated vacation and sick leave, which will be liquidated with expendable available financial
resources, are reported as expenditures and fund liabilities.

0. Post Retirement Benefits

Government-Wide and Fund Financial Statements
In addition to providing pension benefits, health insurance coverage is provided for retired employees and their

survivors in accordance with MGL, Chapter 32, on a pay-as-you-go basis. The cost of providing health insurance
is recognized by recording the employer's share of insurance premiums in the general fund in the fiscal year paid.
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Notes to Basic Financial Stalements Fiscal Year Ended June 30, 2005

For the fiscal year ended June 30, 2005, this expense/expenditure totaled approximately $432,000. There were
82 participants receiving benefits at June 30, 2005.

P. Use of Estimates

Government-Wide and Fund Financial Statements

The preparation of basic financial staterents in conformity with GAAP requires management (o make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent assets
and liabilities at the date of the basic financial statements and the reported amounts of the revenues and
expenditures/expenses during the fiscal year. Actual results could vary from estimates that were used.

). Tolal Column

Government-Wide Financial Stalements

The total column presented on the government-wide financial statements represents consolidated financial
informalion.

Fund Financial Statements

The total column on the fund financial statements is presented only to facilitate financial analysis. Data in this
column is not the equivalent of consolidated financial information.

R. Fund Deficits

Several individual fund deficits exist within the Non-major Governmental Funds at June 30, 2005. These deficits
are anticipated to be funded through grant proceeds and available funds during fiscal year 2006.

S. Appropriation Deficits

Expenditures for the Snow and Ice and School Choice exceeded their respective appropriations. These
appropriation deficits will be funded using available reserves and future tax revenues.

NOTE 2 - CASH AND INVESTMENTS

Statutes authorize the Town to invest in obligations of the U.S. Treasury, agencies, and instrumentalities,
certificates of deposit, repurchase agreements, money market accounts, bank deposits and the State Treasurer's
Investment Pool {the Pool). The Pool meets the criteria of an external investment pool. The Pool is administered
by the Massachusetts Municipal Depository Trust (MMDT), which was established by the Treasurer of the
Commonwealth of Massachusells who serves as Trustee. The fair value of the position in the Pool is the same
as the value of the Pool shares. In addition, there are various restrictions limiling the amount and length of
deposits and investments.

The Town maintains a cash and investment pool that is available for use by all funds, except the Trust Funds.
Each fund type's portion of this pool is displayed on the combined balance sheet as "Cash and Cash
Equivalents”. The deposits and investments of the Trust Funds are held separately from those of other Town
funds.
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2005

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Town's deposits may not be
retlurned to it. The Town has not formally adopted a policy for custodial credit risk of deposits. At fiscal year-end,
the carrying amount of deposits (excluding GMELD) totaled $10,644,703 and the bank balance totaled
$11,077,217. Of the bank balance, $647,479 was covered by Federal Depository Insurance, 524,150 was
covered by the Depositor's Insurance Fund, and $10,405,588 was exposed to custodial credit risk because it was
uninsured and uncollateralized.

For the GMELD, at fiscal year-end, the carrying amount of deposits totaled $1,503,931 and the bank balance
totaled $1,581,492. Of the bank balance, $300,000 was covered by Federal Depository Insurance, and
$1,203,931 was exposed to custodial credit risk because it was uninsured and uncollateralized.

Investments

As of June 30, 2005, the Town had a total of $7,874 invested in MMDT. GMELD had no invesimenits.

Custodial Credit Risk - Investments

For an investment, this is the risk that, in the event of a failure by the counterparty, the Town will not be able to
recover the value of its investments or collateral security that are in possession of the outside party. The Town
does not have a formal policy for custodial credit risk for its investments. At June 30, 2005, the Town does not
have any cuslodial credit risk exposure for its investments since MMDT deposits are not subject to custodial credit
risk because they are not evidenced by securities that exist in physical for book-entry form.,

Interest Rate Risk - Investments

The Town does not have a formal investment policy that limits investment maturities as a means of managing its
exposure to fair value losses arising from increasing interest rates.

Credit Risk - Invesiments

The Town has not adopted a formal policy related to credit risk. The Town's investment in MMDT at June 30,
2005 is unrated.
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2005

NOTE 3 - RECEIVABLES

At June 30, 2005, receivables for the individual major, non-major governmental funds, including the applicable
allowances for uncollectible accounts, are as follows:

Allowance
Gross for Net
Amount Uncollectibles Amount
Receivables:
Real estate and personal property laxes............... $ 287,139 $ (18,287) $ 268,852
Real estate tax deferrals. ..o
Tt FIBIISS oy it i it e S s e i sy n rr et 318,157 - 318,157
Motor vehicle excise laxes......conmen 135,866 (68,710} 67,156
Special 855eSSMENtS......c.oiiivimrrmrenimmmnrnee 6,876 B 6,876
Intergovernmental..........coooiie 14,118,219 - 14,118,219
DY s e S B S SR A R 69,800 - 69,800
Total s T e s S e e e $ 14,936,057 % (86,997) $ 14,849,060
At June 30, 2005, receivables for the water enterprise consist of the following:
Allowance
Gross for Net
Amount Uncollectibles Amount
Receivables:
O - LU O SR PP U PPIC ISP T % 252,967 3§ - % 252,967
Intergovernmental. .....o.ociumuri s E 583,900 - 583,900
A R i R N SN e e B8 $ 836,867 & - § 836,867

At December 31, 2004, receivables for the municipal electric light fund consist of the following:

Allowance
Gross for Net
Amount Uncollectibles Amount
Receivables:
Electric Light USer fEes.......oivvivmiiniiiiiins 5 679,203 § (3,260) § 675,943
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Noles to Basic Financial Statements Fiscal Year Ended June 30, 2005

Governmental funds report deferred revenue in connection with receivables for revenues that are not considered
to be available to liquidate liabilities of the current period. At the end of the current fiscal year, the various
components of deferred revenue reported in the governmental funds were as follows:

Other
General Governmental
Fund Funds Total
Receivable type:
Real estate and personal property taxes............... $ 219,785 § - $ 219,785
Tax lens:: e s s e 305,052 13,105 318,157
Motor vehicle excise taxes.........ocveeviieeieiiininnn. 67,156 . 67,156
Special assessments s - 6,876 6,876
Intergovernmiental. . oo snvmermesemmanpmes s 13,559,000 550,008 14,109,006
e D e e L s S o g e $ 14150993 3§ 569,987 3 14,720,980
36 Basic Financial Statements
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2005

NOTE 4 - CAPITAL ASSETS

Capital asset activity for the fiscal year ended June 30, 2005, was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities:
Capilal assels not being deprecialed:
L s L b R e i s -] 3,764,082 § - § - § 3,784,082
Construction in Progress.. .o eeeeeeveenianiinns R - 160,638 - 160,638
Tolal capital assels not being deprecialed....... 3,764,082 160,638 - 3,824,720
Capital assgls being depreciated:
Buildings and building improvements.............co.oin 30,241,505 - - 30,241,505
Computers and compuler equipment.......... N i 521,647 81,149 - 602,796
Equipment and furniture. ......ccocoooiaminiumenn 782,334 71,451 - 853,785
Other improvernentS...oo. . S 795,537 20,000 - 815,537
Boighg:s il S s s e 282,713 35,000 - 317,713
PRSP BRI, o ssmpnenoctmpuma ey sm s sy e 7,839,548 - - 7,839,548
Rl S s s R R e 1,016,932 26,000 - 1,042,932
Total capital assets being deprecialed............ 41,480,216 233,600 - 41,713,816
Less accumulated depreciation for:
Buildings and building improvements........oocoeiinns, 9127,914 727,592 - 9,855,506
Computers and computer equipment.................... 506,416 17,509 - 523,925
Equipment and Jumiture........cc.ooomimmmmenn 524,362 66,196 - 590,558
Olher IMProVeMBNIS. ...coiiii i vnarinesisnn 3 364,143 38,201 - 402,344
B s v R T S R D S RSN 159,305 25,316 - 184,621
Infrastructure.........ooaiiiinin B P YU ST 1,814,470 165,988 - 2,010,458
BRI i s aums s o d s s A R s 582,730 82,989 - 665,719
Tolal accumulated depreciation. ................... 13,079,340 1,183,791 - 14,233,131
Tolal capital assets being depreciated, net.................. 28,400,876 (920,191) - 27,480,685
Total governmental activilies capital assels, net........... § 32,164,958 § (759,553) § - 5 31,405,405
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2005
Business Type Activities: Beginning Ending
Balance Increases Decreases Balance

Water Fund Activites:

Capital assets not being depreciated:
551 1 . BT A AT SRR N $ 100,195 % - § - § 100,195

Capilal assets being depreciated:

Computers and computer equipment.................... 53,306 - - 63,308
Equipment and fUrniture........cooevvieveiniiiinesineanen 130,672 - - 130,672
Other improvements...... o O L A AT e 81,070 - - 81,070
T rAS LT o oo i i e B e AR 0 i 8,672,386 - - 8,672,386
M7 (1ol [ 1 PR b A Py W P 90,627 - {500) 80,127

Total capilal assets being depreciated............ 9,038,061 - (500) 9,037,561

Less accumulated depreciation for:

Computers and computer equipment........ooooon. 59,946 2,940 - 62,886
Equipment and furniture...............ooo TR 81,244 10,162 - 91,406
Other Improvements........cciov i ciiiiiiernsesiversses 16,248 3,611 - 19,859
Infrastruclure. oo e 2,943,273 165,766 - 3,108,039
B B B s T RN R 74,521 6,217 (500) 80,238
Total accumulated depreciation.....c.ccccoeveaniins 3,175,232 188,696 (500) 3,363,428

Total capital assels being depreciated, net.................. 5,862,829 (138,696) - 5,674,133
Toltal waler fund activities capital assels, net............... § 5963024 § (188,696) § - § 5774328
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Notes to Basic Financial Statements o Fiscal Year Ended June 30, 2005
Beginning Ending
Balance Increases Decreases Balance

Electric Light Department Activites:
Capital assets being depreciated:

Land - ImprOVEmMBOLS. .o s ivusamusn s sy § 300,171 % 5 - $ 300,171
Slructures and improvements.......oocoeiiennins 390,895 4,564 - 395,459
Machinery and equipment.........ooi, 5,025,585 600,230 (71,000) 5,558,815
S Gl s s s e R s 3,204,454 519 602 - 3,724,056

Total capilal assels being depreciated............ 8,925,105 1,124,396 (71,000) 9,978,501

Less accumulated depreciation for:

Structures and improvements......coocieeiineiniiens 136,827 11,727 E 148,554
Machinery and equipment...........one 2,262,910 151,412 (28,400) 2,385,922
I fr A UG TR s s s s R s 1,569,407 93,595 - 1,663,002
Total accumulated depreciation................o..e 3,969,144 256,734 (28,400) 4,197,478
Total capilal assets being depreciated, net...... TR 4,955,961 867,662 (42,600} 5,781,023
Total Electric Light Department capital assets, net........ $ 4,9550961 § 867,662 § (42,600) § 5,781,023
Depreciation expense was charged to functions/programs of the primary government as follows:
Governmental Activities:
General governmenticisiramiiisi SRR R s $ 68,204
PUblic SAfEEY: e vesvisxonspmmive sz N F 120,106
e [E (ar= 17 T e e T P e Mo 667,488
Public works............. e I Y B S S S e et O ool oSy 264 586
Human services......... R R R R R R R SER R 1,200
Culftire andirecregtion: . mmmesssmsss i o 32,207
Total depreciation expense - governmental activities........... el e $ 1,153,791
Business-Type Activities:
WEIBE iuis i msaasnmmmings PSP RPOERR 3 188,696
Electric light i e s e R A N 256,734

Total depreciation expense - business-type activities..............cenn § 445,430
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Notes to Basic Financial Staterments Fiscal Year Ended June 30, 2005

NOTE 5 - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS
Interfund transfers for the fiscal year ended June 30, 2005, are summarized as follows:

Transfers In:

Town Nonmajor
General Capital Governmental
Transfers Out: Fund Projects Funds Total
General Fund........ooicean Sehrw 3 - % 12,181 § 782,819 % 795,000 (1)
Nanmajor Governmental Funds...... 23555 - - 23,555 (2)
Town Capital Projects.........cooee. 10,280 - - 10,280 (3)
Water Enterprise Fund..........ooonns 131,300 - ¢ 131,300 (4)
i [Ts] 2| P 3 165,135 § 12,181 § 782,819 % 960,135

(1) Represents budgeled transfer and closeout of old articles lhat were originally funded with
Stabilizalion funds from the General Fund to the Stabilization Fund & Town Capilal Projects.

(2) Represents budgeted transfer from lhe Seplic Betterment Fund and closeout of old articles from
Non-Major to the General Fund.

(3) Represents transfer from Town Capilal Projects lo he General Fund for closeout of old articles.

(4) Represents budgeted transfer from the Water Fund lo the General Fund for indirect charges,

NOTE 6 - SHORT-TERM FINANCING
Short-term debt may be authorized and issued to fund the following:

» Current operating costs prior to the collection of revenues through issuance of revenue or tax anticipation
notes (RANS or TANS).

e Capital project costs and other approved expenditures incurred prior to obtaining permanent financing through
issuance of bond anticipation notes (BANS) or grant anticipation notes (GANS).

Short-term loans are general obligations and carry maturity dates that are limited by statute. Interest
expenditures and expenses for shorl-term borrowings are accounted for in the general fund and enterprise funds

respectively.

The Town had no short-term financing for Fiscal Year 2005.

NOTE 7 - LONG-TERM DEBT

Under the provisions of Chapter 44, Section 10, Municipal Law authorizes indebtedness up to a limit of 5% of the
equalized valuation. Debt issued in accordance with this section of the law is designated as being "inside the
debt limit". In addition, however, debl may be authorized in excess of that limil for specific purposes. Such debl,
when issued, is designated as being "outside the debt limit".
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2005

Details related to the outstanding indebtedness at June 30, 2005, and the debt service requirements are as
follows:

Bonds and Notes Payable Schedule — Governmental Funds

Interest Outstanding Quistanding
Rate at June 30, at June 30,
Project (%) 2004 Issued Redeemed 2005

Refunding Bonds - 199B....cooiiivinniiiiiininnn 365435 § 195,000 & - % 50,000 § 145,000
School Project Loan...... S F = 4.80 3,595,000 - 260,000 3,335,000
MWPAT = Title V Loans.......cccccieniravinnnnanss 5.00 176,603 - 10,400 166,203
School Project Bonds. .. ..covweevssssiannnn 4.20 11,820,000 - 775,000 11,045,000
Land AcquisSition......ceeeiieniiiiinnies A 4.20 160,000 - 15,000 145,000
Town Hall REnNovation....cciunrmmmrrrrsrsressinnans 4.00 40,000 - 10,000 30,000
Landfill Closure Bonds. ..o 5.25-5.70 935,000 - 75,000 860,000
MWPAT - Tille V LOBNS. . ovvmruerimrimesierssasnnnn 5.00 181,381 - 10,684 170,697
Town Hall Remodeling. .. oo ioniens 1.50 720,000 - 80,000 640,000
Addition to DPW Garage....ccoimmmmesesseeeanen 1.50 245,000 - 30,000 215,000
Library AQdItion.......ouioii e 4.25 B 2,400,000 - 2,400,000
Highway Sander. ... isesiens s srssspsssssssniasisssioss 4.25 - 40,000 - 40,000
Public Safety Building Improvements............ 4.25 - 20,000 - 20,000
School Security SYSLemM...ooeniimine 4.25 - 27,000 - 27,000
School Computers......co e R 4,25 - 150,000 - 150,000
School Textbooks. ... By T h R e R 4,25 - 95,000 - 95,000
School Renovations......e.... 4.25 - 30,000 - 30,000
Firg ENQINE i e sesinesssnsnssesastssssistniannsseses 4.25 - 350,000 - 350,000

I T B $ 18,067,984 % 3,112,000 3 1,316,084 $ 19,863,900
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Notes to Basic Financial Statlements Fiscal Year Ended June 30, 2005

Debt service requirements for principal and interest for Governmental bonds payable in future fiscal years are as
follows:

Fiscal Year Principal Interest Total
ZOOB s § 1,548,084 § 824,037 § 2,372,121
{810 SO 1,546,084 761,099 2,307,183
2008:: 0 s 1,541,084 698,106 2,239,190
(0101 | A 1,476,084 636,160 2,112,244
200 1,431,084 578,252 2,009,336
DD 1,365,850 523,258 1,889,108
2032w 1,366,061 469,683 1,835,744
0y i P —— 1,366,060 424,164 1,790,224
2014 sniaansis 1,256,061 358,474 1,614,535
o1 1,251,081 305,577 1,556,638
2016 o imanaas 1,221,061 252,604 1,473,665
2O T ersmmmminyiessa 1,301,061 199,474 1,500,535
10k PEp e 1,291,061 142,753 1,433,814
201D cesienipniwncses 1,141,061 59,135 1,200,196
51041 I — 141,061 29,127 170,188
202 Tz5z000000 R 141,082 23,494 164,576
POD2 . o reerrrs 152 120,000 17,850 137,850
20230 v s 120,000 12,750 132,750
2024 120,000 7,650 127,650
2028 mvs v 120,000 2,550 122,550
Totals: caues i $ 19,863,900 $ 6,326,197 $ 26,190,097

Bonds and Notes Payable Schedule — Municipal Light Enterprise Fund

Average Qutstanding at Outstanding at
Interest December 31, December 31,
Project Rate (%) 2003 Issued Redeemed 2004
Refunding Bonds - 1998..........ccce i, 3.65-455 & 605,000 § - % 110,000 % 495,000
Amortization of refunding and issue cosls...... (52,500} - (8,750) (43,750)
TataloR s e S R AT 5 552,500 § - % 101,250 § 451,250

Town of Georgetown, Massachusetts 42 Basic Financial Statements



177

Notes to Basic Financial Statements Fiscal Year Ended June 30, 2005

Debt service requirements for principal and interest for municipal light enterprise fund bonds and notes payable in
future fiscal years are as follows:

Fiscal Year Principal Interest Total
D05 rvansssieiismeD 96,250 $ 19,558 § 115,808
DOOB. . v oeeiiiitiiia 91,250 15125 106,375
2007 wessmsmmi : 91,250 10,750 102,000
2008.......0iinnnne 86,250 6,436 92,686
2009 s0imwain 86,250 2,161 88,411
o] - [ Em——— 5 451250 § 54,030 3 505,280

Bonds and Notes Payable Schedule — Water Enterprise Fund

Interest Outstanding Outstanding
Rate al June 30, al June 30,
Project (%) 2004 lssued Redeemed 2005
RN AT oo i aS emmre 5.20 $ 1,989,134 § - % 90,122 § 1,899,012
General Obligation Water Bonds. ................ 425 - 500,000 = 500,000
TG, 0 nncizatisisisss S R R 3 1,989,134 § 500,000 § 90,122 3 2,399,012
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2005

Debt service requirements for principal and interest for water enterprise fund bonds and notes payable in future
fiscal years are as follows:

Fiscal Year Principal Interest Total
2B s $ 107456 § 115454 § 222,910
L1 —— 110,091 112,851 222,942
ZOOB. e 118,168 105,888 224,056
2009 vnvrsmiiis v 121,341 101,805 223,146
200 iimiia 124,354 95,453 219,807
)5 ] SR 127,602 89,628 217,230
2O s i 130,000 82,467 212,467
OB 135,000 70,119 205,119
e A 145,000 67,244 212,244
AL 1 R S 150,000 58,970 208,970
1 - 155,000 51,477 206,477
i) f SO 155,000 43,225 198,225
L - S 160,000 34,785 194,785
{0 1 I 170,000 26,694 196,694
2020 ...l 175,000 18,854 193,854
BO2Y et 180,000 10,313 190,313
2022............ 30,000 5,100 35,100
20235 cmssosmaso 35,000 3,719 38,719
2024, .. 35,000 2,231 37231
2028 icmmvsnviins 35,000 744 35,744
Totals o $_ 2,399,012 $ 1,097,021 $§ 3,496,033

The Commonwealth has approved school construction assistance to the Town. The assistance program, which is
administered by the Massachuselts School Building Authority, provides resources for future debt service of
general obligation school bonds outstanding. During fiscal year 2005, approximately $1,231,500 of such
assistance was received. Approximately $16,933,000 will be received in future fiscal years. Of this amount,
approximately $3,376,000 represents reimbursement of long-term interest cosls, and approximately $13,559,000
represents reimbursement of approved construction costs. Accordingly, a $13,559,000 intergovernmental
receivable and corresponding deferred revenue have been reported in governmental fund financial statements.
The change in deferred revenue has been recognized as revenue in the conversion to the government-wide
financial statements.

The Town has received bonds from the Massachusetts Water Pollution Abatement Trust (MWPAT) for various
water and sewer projects. The remaining scheduled loan repayments, including interest, total $3,226,670 at June
30, 2005. The Town is scheduled to be subsidized by the MWPAT on a periodic basis for principal in the amount
of $583,900 and interest costs for $739,836. Thus, net MWPAT loan repayments, including interest, are
scheduled to be $1,902,834. The principal subsidies are guaranteed and therefore a $583,900 intergovernmental
receivable has been recorded in the Water Enterprise Fund at June 30, 2005. Since the Town is legally obligaled
for the total amount of the debt, such amounts have been reported in the accompanying basic financial
statements. The fiscal year 2005 principal and interest subsidies totaled approximately $19,556 and $89,803,

respectively.
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Fiscal Year Ended June 30, 2005

During fiscal year 2005, MWPAT advance refunded bonds and allocated a portion of the net savings to the Town.
The result is a $17,978 net decrease in the total future payments to be made by the Town. As a result, the future
principal subsidy receivable has been increased by $57,581 and the corresponding revenue has been recorded in

fiscal year 2005,

The Town is subject to various debt limits by statute and may issue additional general obligation debt under the
normal debt limit. At June 30, 2005, the Town had the following authorized and unissued debt:

Purpose Amount
Access Road ikl i $ 200,000
Town Hall Renovation...........cocoeeveee 750
Land Acquisition........cooeievviineninnn, 254 250
Highway Sander........cicoiciminiainn 100
Water Pumping Station............c.o. 700,000
School TextBooks: e v 700
Totale e T Ha— $ 1,155,800

Changes in Long-term Liabilities

During the fiscal year ended June 30, 2005, the following changes occurred in long-term liabilities:

Governmental Activities:
Bonds and notes payable....... SR
Compensated absences................

Total governmental activity
long-term liabilities.....................

Business-Type Activites:
Bonds and notes payable...............
Compensated absences................

Tolal business-type activity
long-term liabilities.....................

Beginning Ending Current
Balance Additions Reductions Balance Portion

$ 18,067,984 $ 3,112,000 $ (1,316,084) 3 19,863,900 § 1,548,084
174,000 35,700 (20,700) 189,000 17,000

$ 18241984 § 3,147,700 $ (1,338,784) $ 20,052,900 $ 1,565,084
§ 2541634 $ 500,000 $ (191,372) § 2,850,262 $ 203,706
54 605 41,605 44,726 140,936 140,936

$ 2,596,239 $ 541,605 § (146646) $§ 2,991,198 § 344.642

The governmental activities long-term liabilities are generally liquidated by the general fund.

NOTE 8 - STABILIZATION FUNDS

At June 30, 2005, $1,280,179 has been set aside in a stabilization fund, which is classified as a non-major fund in
the governmental funds financial statements. During fiscal year 2005, the Town transferred $782,819 from
available funds into the fund. The stabilization fund balance can be used for general and/or capital purposes

upon Town Meeting approval.

Town of Georgetown, Massachusetts
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NOTE 9 - RISK FINANCING

The Town is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors
and omissions: and natural disasters for which the Town carries commercial insurance.

The Town participates in a premium-based health care plan for its active employees. The amount of claim
seltlements has not exceeded insurance coverage in any of the previous three fiscal years.

NOTE 10 - MUNICIPAL LIGHT DEPARTMENT

The Municipal Light Department of the Town is a participant in certain Projects of the Massachusetts Municipal
Wholesale Electric Company (MMWEC).

MMWEC is a public corporation and a political subdivision of the Commonwealth of Massachusetts created as a
means to develop a bulk power supply for its Members and other ulilities. MMWEC is authorized to construci,
own or purchase ownership interests and to issue revenue bonds to finance electric facilities (Projects). MMWEC
has acquired ownership interests in electric facilities operaled by other utilities and also cperales its own electric
facilities. MMWEC sells all of the capability (Project Capability) of each of its Projects to its Members and other
utilities (Project Participants) under Power Sales Agreements (PSAs). Among other things, the PSAs require
each Project Participant to pay its pro rata share of MMWEC's costs related to the Project, which costs include
debt service on bonds issued by MMWEC to finance the Project, plus 10% of MMWEC's debt service to be paid
into a Reserve and Contingency Fund. In addition, should any Project Participant fail to make any payment, other
Project Participants may be required to increase (step-up) their payments and correspondingly their Participants’
share of Project Capability to an amount equal to 25% of their original Participant’ share of the Project Capability.
PSA Participants have covenanted lo fix, revise, and collect rates at least sufficient to meet their obligations under

the PSAs

MMWEGC has issued separate issues of bonds for each of its eight Projects, which are payable solely from, and
secured solely by, the revenues derived from the Project to which the bonds relate, plus available funds pledged
under the Amended and Restated General Bond Resolution (GBR) with respect to the bonds of that Project. The
MMWEG revenues derived from each Project are used solely to provide for the payment of the bonds of any bond
issue relating to such Project and to pay MMWEC's cost of owning and operating such Project and are not used
to provide for the payment of the bonds of any bond issue relating to any other Project.

MWEC operates the Stony Brook Intermediate Froject and Stony Brook Peaking Project, both fossil-fueled power
plants. MMWEC has a 3.7% interest in the W.F. Wyman Unit Number 4 plant, owned and operaled by FPL
Energy Wyman IV, a subsidiary of FPL Energy, Inc. and a 4.8% ownership interest in the Millstone Unit 3 nuclear
unit operated by Dominion Nuclear Connecticut, Inc. (DNCI) a subsidiary of Dominion Resources, Inc. In addition
to Millstone Unit 3, DNCI also is the owner of Millstone Unit 2. DNCI has requested and received an exemption
from the NRC enabling them to submit an application earlier than 20 years before the expiration of the operating
license for Unit 3 so that DNCI could submit its application for license renewal for Unit 2 and Unit 3 at the same
time. In January, 2004, DNCI filed an application with the NRC to renew the operaling license. The license

currently will expire in 2025.

A substantial portion of MMWEC's plant investment and financing program is an 11.6% ownership interest in the
Seabrook Station nuclear unit operated by FPL Energy Seabrook, LLC, an indirect subsidiary of FPL Group, Inc.
FPL Energy Seabrook, LLC plans to file an application with the NRC to recaplure the period 1986 to 1990 during
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which time Seabrook had a license, but did no operate and extend the Seabrook Unit operating license, which
currently will expire in 2026.

Pursuant to the PSAs the MMWEC Seabrook and Millstone Project Participants are liable for their proportionate
share of the cost associated with decommissioning the plants, which costs are being funded through monthly
Project billings. Also, Project Participants are liable for their proportionate share of uninsured costs of a nuclear
incident that might be imposed under the Price-Anderson Act. In February 2003 Congress extended the Price-
Anderson Act through the end of 2003. Further extension has been considered by Congress as part of
comprehensive energy legislation.

Georgetown Municipal Light Department has entered into PSAs and Power Purchase Agreements (PPAs) with
MMWEC. Under both the PSAs ad PPAs, the Department is required to make certain payments to MMWEC
payable solely from Department revenues. Under PSAs, each Participant is unconditionally obligated to make
payments due to MMWEC whether or not the Project(s) is completed or operating and notwithstanding the
suspension or interruption of the output of the Project(s).

MMWEC is involved in various legal actions. In the opinion of MMWEC management, the outcome of such
litigation or claims will not have a material adverse effect on the financial position of the company.

As of December 31, 2004, total capital expenditures amounted to $1,513,322,000, of which $11,883,000
represents the amount associated with the Department's Project Capability. MMWEC's debt outstanding for the
Projects includes Power Supply System Revenue Bonds totaling $856,285,000, of which $6,319,000 s
associated with the Department's share of Project Capability. As of December 31, 2004, MMWEC's total future
debt service requirement on outstanding bonds issued for Projects is $1,090,063,000, of which $8,059,000 is
anticipated to be billed to the Department in the future.

The estimated aggregate amount of Georgetown Municipal Light Department’s required payments under the
PSAs and PPAs, exclusive of the Reserve and Contingency Fund billings, to MMWEC at December 31, 2004 and
estimated for future years is shown below.

For Years Ended

December 31, Annual Cost
2008 v 834,000
200B. .00, 810,000
POOT convvmusnomaitiv 784,000
2008 ., 735,000
200D s enisinin 656,000
2010t0 2014........... 2,891,000
201510 2019........... 1,349,000

Tolalsws % 8,059,000

In addition, the Department is required to pay its share of the Operation and Maintenance (O&M) costs of the
Projects in which it participates. The Department's tolal O&M cosls including debt service under the PSAs were
$1,.424,000 and $1,537,000 for the years ended December 31, 2004 and 2003, respectively.
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NOTE 11 - PENSION PLAN

Plan Description — The Town contributes to the Essex Regional Contributory Retirement System (System), a cost-
sharing multiple-employer defined benefit pension plan administered by the Essex Regional Retirement Board.
Substantially all employees are members of the System, except for public school teachers and certain
administrators who are members of the Commonwealth's Teachers Contributory Retirement System, to which the
Town does not contribute. Pension benefits and administrative expenses paid by the Teachers Retirement Board
are funded by the Commonwealth. The amount of these on-behalf payments totaled approximately $1,637,000
for the fiscal year ended June 30, 2005, and, accordingly, are reporled in the General Fund as Intergovernmental
Revenues and Pension Expenditures.

The System provides retirement, disability and death benefits to plan members and beneficiaries. Chapter 32 of
the MGL assigns authority to establish and amend benefit provisions of the plan. Cost-of-living adjustments
granted between 1981 and 1997 and any increase in other benefits imposed by the Commonwealth's state law
during those years are borne by the Commonwealth. Cost-of-living adjustments granted after 1997 are borne by
the System. The System issues a publicly available financial report in accordance with guidelines established by
the Cemmonwealth's Public Employee Retirement Administration Commission. That report may be oblained by
contacting the System located at 491 Maple Street, Suite 202, Danvers, Massachusetts, 01923,

Funding Policy - Plan members are required to contribute to the System at rates ranging from 5% to 11% of
annual covered compensation. The Town is required to pay into the System its share of the syslem-wide
actuarial determined contribution, which is apportioned among the employers based on active current payroll.
The contributions of plan members and the Town are governed by Chapter 32 of the MGL. The Town's
contributions to the System for the fiscal years ended June 30 2005, 2004, and 2003 were $617,940, $564,878,
and $541 890 respectively, which equaled its required contribution for each fiscal year.

NOTE 12 - COMMUNITY PRESERVATION FUNDS

In Spring of 2001, the Town approved the Community Preservation Act (CPA) which allows the Town to impose a
surcharge on property taxes and to receive matching state funds for specified uses related to the acquisition,
creation, preservation, and support of open space, historic resources, land for recreational use and community
housing. The CPA requires that the Town spend or set aside for later spending a minimum of ten percent of
annual revenues for open space, a minimum of ten percent of annual revenues for historic resources and a
minimum of ten percent of annual revenues for community housing.

In accordance with the CPA, the Town has approved a new bylaw establishing a Community Preservation
Committee (CPC) to study the needs, possibilities and resources of the Town regarding community preservation
and to make recommendations for Town Meeting approval to fund eligible projects using CPA funds.

As of June 30, 2005, the CPA fund has a balance of $1,135,346 and is reported as a major fund in the
governmental funds financial statements.

NOTE 13 - COMMITMENTS

The Town has entered into contracts totaling approximately $4,700,000 for construction of a new library. The
project is in the design phase and the Town plans to begin construction in fiscal year 2006.
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NOTE 14 - CONTINGENCIES

The Town participates in a number of federal award programs. Although the grant programs have been audited
in accordance with the provisions of the Single Audit Act Amendments of 1996 through June 30, 2008, these
programs are still subject to financial and compliance audits. The amount, if any, of expenditures which may be
disallowed by the granting agencies cannot be determined at this time, although the Town expects such amounts,

if any, to be immaterial.

Various legal actions and claims are pending against the Town. Litigation is subject to many uncertainties, and
the outcome of individual litigated matters is not always predictable. Although the amount of liability, if any, at
June 30, 2005, cannot be ascertained, management believes any resulling liability should not materially affect the
financial position at June 30, 2005.

NOTE 15 - IMPLEMENTATION OF NEW GASB PRONOUNCEMENTS
During fiscal year 2005, the following GASB pronouncement was implemented:

The GASB issued Statement #40, Deposit and Investment Risk Disclosures, an Amendment of GASB Statement
#3, which is required to be implemented during fiscal year 2005. This pronouncement only required changes to

the note disclosure.
Other Future GASB Pronouncements:

The GASB issued Statement #42, Accounting and Financial Reporting for Impairment of Capital Assets and for
Insurance Recoveries, which is required to be implemented in Fiscal 2006. Management does not believe that
this pronouncement will significantly impact the basic financial stalements.

The GASB issued Statement #43, Financial Reporting for Postemployment Benefit Plans Other Than Pension
Plans, which is required to be implemented in Fiscal 2008. Since there is no legally established separate trust for
the postemployment benefit plan this pronouncement will not impact the basic financial statements.

The GASB issued Statement #44, Fconemic Condition Reporting: The Statistical Section, which is required to be
implemented in Fiscal 2006. This new GASB establishes and modifies requirements related to supplementary
information presented in a statistical section. The presentation of a statistical section is not required by this
pronouncement. This pronouncement will not impact the basic financial statements.

The GASB issued Statement #45, Accounting and Financial Reporting by Employers for Postemploymeant
Benefits Other Than Pensions, which is required to be implemented in Fiscal 2009. Management believes this
pronouncement will require additional disclosure and impact the basic financial statements.

The GASRB issued Statemnent #46, Net Assets Restricted by Legislation an amendment of GASB Statement No.
34, This Statement clarifies that a legally enforceable enabling legislation restriction is one that a party external to
a government such as citizens, public interest groups, or the judiciary can compel a government to honor. It
requires governments to disclose the portion of total net assels that is restricted by enabling legislation. This
statement is required to be implementled in Fiscal 2006. Management believes that this statement will not effect

the basic financial stalements,
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The GASB issued Statement # 47, Accounting for Termination Benefits. This Statement provides accounting and
reporting guidance for state and local governments that offer benefits such as early retirement incentives or
severance (o employees that are involuntarily terminated. The Statement requires that similar forms of
termination benefits be accounted for in the same manner and is intended to enhance both the consistency of
reporting for termination benefits and the comparability of financial statements. This statement is required lo be
implemented in Fiscal 2006, Management believes that this statement will not effect the basic financial
statements.
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SCHEDULE CF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET AND ACTUAL
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REVENLUES:

Real estate and personal properly taxes,

Lo g o L S et R P PRy R
MOLOr VEHICIE BXCISE TXES. .. .0t veressrssrsnnnnssssnsibs issssbasssssyassnnsrinns
Penalties and inleresl onlaxes._...........oooiieriiee s e e e,
Paymenls in lieu of taxes...........
Intergavernmental.. ...
Deparimental and other....
[AVESIIIBL INCOMIBL. . upsrirss rrursannrssnrst HEstESE FIHE LI bR p8a LIRS

TOTAL REVENUES..o..iaesusmomsivssampianansssotsoasspssmssras oy

EXPENDITURES:
Current:
GEneral GOVOIITIBNL. .. v isies isiiiyssmss v onssderand s amvsssisras
Public safely...............
Education......
Fublic warks, .. ......
Human services..........
Culture and recrealion.................

P R OB T ETTIbR i oo A e AR R SR A
Property and liability insurance..............oviina, Sk
Employes: Benefils.. v i mis i b s ay s e e
Stata-and county Charges. i s ssiiaiib il ssiinivainssesdvoaiived ivny
R Gy s s T e R s e L R

Debt service;
Principal......
tERBEL: i s s e R SR R e

TE AL EXPEN DT RES i s i
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES......

oT N R ]
Premium from issuance of bonds. . ..o iiniinan i
Transfersin...
TS e U Vs e e e

TOTAL OTHER FINANCING SOURCES (USES). ., ............
NET CHANGE IN FUND BALANCE.........cvoiiiie e ier s e eveie e enn e s
BUDGETARY FUND BALAMCE, Beginning of vear.. .........coooiiveninns

BUDGETARY FUND BALANCE, Endofyear. ....................

See noles to required supplementary information,

Town of Georgetown, Massachuseltls

Budgeled Amounts

Amounts Currenl Year
Carned forward Initial Original Final
From Prior Year Budget Budget Budget
] 10,011,451 § 10,011,451 10,011,451
- 916,018 916,018 916,016
- 50,000 50,000 50,000
- 46,000 46,000 46,000
- 5,291,986 5,291,986 5,350,860
- 782225 782,225 672,225
- 35,000 35,000 35,000
- 17,132,680 17,132,680 17,081,552
31,029 807,081 B38,090 823,994
927 1,384 085 1,395,012 1,403,155
- 9,059,640 9,058,640 9,079,287
12,118 558,117 610,235 629,747
= 188,117 188,117 208,117
117 230,107 230,224 230,824
617,940 617,940 617,940
- 150,000 150,000 135,000
- 1,639,412 1,639,412 1,681,957
- 232,342 232,342 238,512
20,225 11,481 31,706 14,525
= 1,451,733 1,451,733 1,316,084
828,029 928,029 917,031
64,416 17,308,064 17,372,480 17,304,173
{64,416) (175,384) (238,800) (222,621)
- 152,386 152,386 152,386
2 : - (785,000)
- 162,386 152,386 (642,614)
(64,416) (22,998) (87.414) (865,235)
945,617 945 617 845 617 945617
881,201 % 922619 § 858,203 80,382
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Aclual Amounts Variance
Budgetary Carried Forward to Final
Amounts To Mext Year Budget

$ 9,991,628 § - (19,823)
1,115178 - 199,160
35,435 (14,565)
50,331 - 4,331
5,389,600 - 38,740
761,605 - 89,380
113,853 76,853
17,457,628 = 376,076
796,457 4,873 22,664
1,396,066 2,797 4,292
9,053,183 - 26,104
783,495 15,066 (168,814)
194,486 43 11,588
223,027 292 7,508
617,840 - -
127,911 - 7,089
1,645,751 3112 43,094
297,510 - (58,998)

. 14124 3,404
1,316,084 -
851,789 = 65,242
17,303,699 37,304 (36,530)
153,928 (37,304) 339,246
6,332 6,332
165,135 - 12,749
(795,000) - -
(623,533) - 18,081
{469,604) (37,304) 358,327
945617 - -

5 476,013 § (37.304) § 358,327
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NOTE 1 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
A. Budgetary Information

Municipal Law requires the adoption of a balanced budget that is approved by Town Meeting. The Finance and
Advisory Board present an annual budget to Town Meeting, which includes estimates of revenues and other
financing sources and recommendations of expenditures and other financing uses. Town Meeting, which has full
authority to amend and/or reject the budget or any line item, adopts the expenditure budget by majority vote.

Increases or transfers between departments subsequent to the approval of the annual budget, requires majority
Town Meeting approval via a supplemental appropriation.

The majority of the Town's appropriations are non-continuing which lapse at the end of each fiscal year. Others
are continuing appropriations for which the governing body has authorized that an unspent balance from a prior
fiscal year be carried forward and made available for spending in the current fiscal year. These carry forwards
are included as part of the subsequent fiscal year's original budget.

Generally, expenditures may not exceed the legal level of spending authorized for an appropriation account.
However, the payment of debt service is statutorily required, regardless of whether such amounts are
appropriated. Additionally, expenditures for disasters, natural or olherwise, and final judgments may exceed the
level of spending authorized by majority vote of Town Meeting.

An annual budget is adopted for the general fund in conformity with the guidelines described above. The original
fiscal year 2005 budget includes $17,308,064 in appropriations and other amounts to be raised and $64,416 in
encumbrances and appropriations carried over from previous fiscal years. During fiscal year 2005, Town Meeting

approved supplemental appropriations totaling $726,693.

The Town Accountant has the responsibility to ensure that budgetary control is maintained on an individual line
item appropriation account basis. Budgetary control is exercised through the Town's accounting system.

B, Budgetary - GAAP Reconciliation

For budgetary financial reporting purposes, the Uniform Municipal Accounting System basis of accounting
(established by the Commonwealth) is followed, which differs from the GAAP basis of accounting. A
reconciliation of budgetary-basis to GAAP-basis results for the General Fund for the fiscal year ended June 30,

2005, is presented below:

Net change in fund balance, budgetary basis..............occoooo o § 0 (469,604)
Basis of accounting differences:
Net increase in revenues due to 60 day receipts............ooooviinn. (259)
Net increase in revenues due to on-behalf payments..................oonin 1,637,085
Net increase in recording expenditures due to on-behalf payments........... (1,637,095)
Net change in fund balance, GAAP basis.............ocoiiiiiiiimn, $  (469,863)
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Powers & Sullivan

(Certified Public Accountants

100 Quannapowitt Parkway
Suite 101
Wakefield, MA 01880
T 781-914-1700
Independent Auditors’ Report P 781-914-1701
To the Honorable Board of Selectmen s pemersaadfullies oo,
Town of Georgetown, Massachusetts

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Georgetown,
Massachusetts, as of and for the fiscal year ended June 30, 2006, which collectively comprise the Town’s basic
financial statements as listed in the table of contents. These financial statements are the responsibility of the
Town of Georgetown, Massachusetts' management. Our responsibility is to express opinions on these financial
statements based on our audit. We did not audit the financial statements of the Town of Georgetown,
Massachusetts’ Municipal Light Department. Those financial statements were audited by other auditors whose
report thereon has been furnished to us, and our opinion, insofar as it relates to the amounts included for the
Town of Georgetown, Massachusetts’ Municipal Light Department, is based solely on the report of the other

auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial staterent presentation.
We believe that our audit provides a reasonable basis for our opinions.

The opinion of the auditors on the financial statements of Municipal Light Department was qualified because, as
described in Note 1, the financial statements of the Municipal Light Department were prepared in conformity with
the accounting practices prescribed by the Massachusetts Depariment of Telecommunications and Energy, which
is a basis of accounting other than accounting principles generally accepted in the United States.

In our opinion, based on our audit and the report of other auditors, except for the effect of the matter as discussed
in the preceding paragraph, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the Town of Georgetown, Massachusetts, as of June 30, 2008, and the
respective changes in financial positicn and cash flows, where applicable, thereof for the fiscal year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated September 14, 2008,
on our consideration of the Town of Georgetown, Massachusetts’ internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction
with this report in considering the results of our audit.
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Management's discussion and analysis, located on the following pages, and schedule of revenues, expenditures
and changes in fund balance - general fund — budgetary basis, located after the notes to the basic financial
statements, are not a required part of the basic financial statements but are supplementary information required
by accounting principles generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the information and express
no opinion on it.

%M f//uﬂhﬂ

September 14, 2006, except for the electric light department, which was audited by other auditors and whose
report is dated November 7, 2006,
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Management’s Discussion and Analysis

As management of the Town of Gecrgetown, we offer readers of these financial statements this narrative
overview and analysis of the financial activities for the fiscal year ended June 30, 2008. The Town complies with

_financial reporting requirements issued by the Governmental Accounting Standards Board (GASB).
Management's discussion and analysis are part of these requirements.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Town of Georgetown's basic financial
statements. These basic financial statements comprise three components: 1) government-wide financial
statements, 2) fund financial statements, and 3) notes to the financial statements,

Government-wide financial statements. The government-wide financial statements are designed to provide
readers with a broad overview of finances, in a manner similar to private-sector business.

The stafement of net assets presents information on all assets and liabilities, with the difference between the two
reported as nef assets. Over time, increases or decreases in net assets may serve as a useful indicator of
whether the financial position is improving or deteriorating.

The statement of activities presents information showing how the government's net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only resultin cash flows in future fiscal periods (e.g., uncollected taxes and
earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions that are principally supported by taxes and
intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a
significant portion of their costs through user fees and charges (business-type activities). The governmental
activities include general government, public safety, education, public works, human services, culture and
recreation, pension benefits, property and liability insurance, employee benefits, capital outlay, interest and state
and county charges. The business-type activities include the activities of the water department and the municipal

light plant.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. Fund accounting is used to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used fo account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund statements focus on near-term inflows of spendable resources, as well
as on balances of spendable resources available at the end of the fiscal year. Such information may be useful in
evaluating a government's near-term financing requirements.

Town of Georgetown, Massachusetts 4 Management’s Discussion and Analysis



Because the focus of governmental funds is narrower than that of the government-wide financial statements, itis
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government's near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparisen between governmental funds and governmental activities.

Proprietary funds. The Town maintains one type of propriety fund.

Enterprise funds are used to report the same functions presented as business-type activities in the government-
wide financial statements. The Town uses enterprise funds to account for its water department and municipal

light plant.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statement because the resources
of those funds are not available to support the Town's own programs. The accounting used for fiduciary funds is

much like that used for propriety funds.

Notes to the basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Government-wide Financial Analysis

Governmental Activities

As noted earlier, net assets may serve over time as a useful indicator of a government's financial position.
Georgetown's assets exceeded liabilities for governmental activities by $34.5 million at the close of FY2006.

FY 2008 FY 2005
Governmental  Governmental
Activities Activities
Assets:
Cument assels oamiiimnnnnnsnsars: 3 15255293 § 11205489
Noncurrent assets (excluding capital)............... 11,952,878 12,771,379
Capital assels:fam; s mammminiasmis 31,366,947 31,405,405
Total A88 S, caiissrsmassrrenrrornmnmarsnsarsennsnsnt 54 577,118 55,383,225
Liabilities:
Current liabilities (excluding debt)..................... 1,585,156 1,294 516
Noncurrent liabilities (excluding debf)................ 186,000 172,000
Currentidebl: s ssmmnmrsisms e s v 1,546,084 1,548,084
Noncurrent debt.......o..coremsremms sorseessonin e 16,769,732 18,315,816
Total liabilities: ... e cavmnmississsasmenne s 20,086,972 21,330,416
Net Assets:
Capital assets net of related debt..................... 29,953,820 29,712,920
Restricte s sme s i oo i e s 45 2,116,036 2,233,237
Unrestricted. .. ..o.oe oo e e e 2,420,290 2,106,652
Total Net ASSES..cveiereeirnraciitinasrssnsencnnnas $ 34,490,146 $ 34,052,809

Town of Geargetown, Massachusetls 5
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Governmental net assets of $30 million (87%;) reflects its investment in capital assets (e.g., land, buildings,
machinery, and equipment), less any related debt used to acquire those assets that are still outstanding. The
Town uses these capital assets to provide services to citizens; consequently, these assets are not available for

195

future spending. Although the investment in its capital assets is reported net of its related debt, it should be noted

that the resources needed to repay this debt must be provided from other sources, since the capital assets

themselves cannot be used to liquidate these liabilities,

An additional portion of the net assets, $2.1 million (6%), represents resources that are subject to external

restrictions on how they may be used. The remaining balance of unrestricted net assets, $2.4 million (7%), may
be used to meet the government's ongoing obligations to citizens and creditors.

Governmental activities increased the Town's net assets by $437,000. A key element of this increase is the

Community Preservation Act matching grants received from the state of $224,000

Program revenues:
Charges for services.. -
Operating grants and CCIntFIbUtIDI"IS ...................
Capital grants and contributicns. ..
General Revenues:
Real estate and personal property taxes............
Motor vehicle excise taxes..........cooiiviiiiii e,
Penalties and interest on taxes...
Payments in lieu of taxes..
Grants and contributions not restrlcted to
specific programs.. PP P AR
Unrestricted anvestment income..
e FeVERNUES s s s s
Total revenUeS..cocvveveeniieniieecirenreseesnnes

Expenses:
General government. ... w i s e s e
Publicsafety..........oooooieii
Education: e mamsiommasnmiaan s D ads
PUBIE WOTKS, e e e e e
HUMBN SEIVIEES v wiimiainiesatsii s iy b
Culture and recreation............coooooveee e,
Interest... R P
Total expenses ................................. T
¥ 1 17 ) -1 o e e ey S M

Change i netassetsuniiaiiiiiaisiiivmiig

Town of Georgetown, Massachusetts 6

$

FY 2008 FY 2005
Governmental Governmental
Activities Activities
1228925 § 1,203,277
8,298,439 8,634,274

223,686 667,921
11,071,016 10,020,389
1,263,330 1,046,515
58,973 43,946
54,088 50,331
798,235 741,774
195,271 114,900
260,830 264 674
23,452,793 22,788,001
1,524 412 1,210,736
2,528,760 2,346,942
16,635,999 15,453,710
1,146,395 1,227,884
238,171 251,691
293,331 292,426
816,423 847 616
23,183,491 21,631,005
168,035 131,300
437,337 $ 1,288,296

Management’s Discussion and Analysis



Business-type Activities

For the Town's business-type activities, assets exceeded liabilities by $11 million at the close of FY2006.

FY 2006 FY 2005
Business-type Business-type
Activities Activities
Assets:
CUrBnt A8 8BS i vmrse s et s s s s 050 3 3,744,686 4,160,337
Noncurrent assets (excluding capital)............... 539,891 562,155
Capital 8SetS.......coveareemeisiiiiinrern e 12,363,343 11,655,351
TOtal 3SSeLS. euniurerinrsamsissrrrsroassrmnesarsnesas 16,647,920 16,277,843
Liabilities:
Current liabilities (excluding debt).................... 1,886,337 1,061,647
Ciitrenbdebt. i sias v s s s SEr s e, 281,341 208,708
Noncurrent debl. ... .ooovveeer i e 3,485,215 2,641,558
Total liabilities....cooeeeeiirnisnianniensrasennn 5,652,893 3,911,908
Net Assets:
Capital assets net of related debt..................... 8,596,787 9 205,089
Uinitestricted s s s v o cowiosss vy 2,398,240 3,160,845
Total Net asSetS. . cccvvieeriiiiinrensmsmeisacnaen % 10,995,027 3 12,365,934

Business type net assets of $8.6 million (78%) represent investments in capital assets net of related debt. The
remaining $2.4 million (22%) is available to be used for the ongoing operation of the Town's Water and Electric

Light departments.

At the end of the current fiscal year, the Town is able to report positive balances in all three categories of net
assets, both for the government as a whole, as well as for its separate governmental and business-type activities.

As shown in the following table, there was a decrease of $1.4 million in net assets reported in connection with the
Town's business-type activities which consists of a $932,000 in net assets related to the Water Department's
operations and a $438,000 in net assets related to the Electric Light Department’s operations. The Electric Light
Department's financial statements are prepared on a different basis of accounting as prescribed by the
Massachusetts Department of Telecommu nications and Energy and the activity is reported for the fiscal year

ending December 31, 2005.

Town of Georgetown, Massachusetts 7 Management's Discussion and Analysis



197

FY 2006 FY 2005
Business-type Business-type
Activities Activities

Program revenues:

Charges for services.............. $ 7,379,704 % 6,566,744

Operating grants and contributiohs ................... 390,884 210,892
General Revenues:
Unrestricted investment income.............c. oo oon0, 100,630 41,429
Total revenuesiiidiiniiaiimnsiiiag 7,871,218 6,819,065
Expenses:
2112 T30 Tool] T o | O 6,975,830 5,366,202
VBT et coadeaty s, Wi ms Lasaia s 2,098,260 860,984
Total eXpenses..cocvevieivnier i eees, 9,074,090 6,227,186
R 1 1] 1] - TR YR R N (168,035) (131,300)
Change in netassets.......ccvcviiiniiiiiniiniinninnne. 3 {(1,370,907) 3 460,579

Financial Analysis of the Government's Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental funds. The focus of governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing financing requirements. In
particular, unreserved fund balance may serve as a useful measure of a government's net resources available for
spending at the end of the fiscal year.

As of the end of the current fiscal year, governmental funds reported combined ending fund balances of $7.7
million, a decrease of $396,000 from the prior year. The decrease is attributable to the Town's capital projects
major fund which included expenditures for a new fire engine and the costs associated with the planning phase of
a new elementary/middle school and the timing of expenditures for federal and state grants; both of which were
partially offset by surpluses in the general fund and community preservation fund

The general fund is the chief operating fund. At the end of the current fiscal year, unreserved fund balance of the
general fund was $616,000, while total fund balance equaled $676,000. As a measure of the general fund's
liquidity, it may be useful to compare both unreserved fund balance and total fund balance to total fund
expenditures. Unreserved fund balance represents 3.3% of total general fund expenditures, while total fund
balance represents 3.6% of that same amount.

The Town has adopted the Community Preservation Act (CPA) which allows the Town to impose a surcharge on
property taxes and to receive matching state funds for specified uses related to the acquisition, creation,
preservation and support of open space, historic resources, land for recreational use and community housing.
The CPA requires that the Town spend or set aside for later spending a minimum of ten percent of annual
revenues for open space, a minimum of ten percent of annual revenues for historic resources and a minimum of
ten percent of annual revenues for community housing. As of June 30, 2006, the Town has a balance of

$1.4 million in unspent CPA funds which are classified as a major governmental fund in the fund-based financial
statements. During fiscal year 2008, the Town received $251,000 in assessments, $34,000 in investment
earnings, and $224,000 in state matching funds for the CPA fund. Expenditures in fiscal year 2006 totaled

$284,000.

Town of Georgetown, Massachusetts 8 Management's Discussion and Analysis
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The Town has reported a Town Capital Projects fund as a major governmental fund in the fund-based financial
statements. This fund is used to account for the bonded portion of a library addition project, the purchase of a
new fire engine, schoal renovations, new fire engine and other capital items that are being financed through the
issuance of long-term bonds. The financing sources the fund for fiscal year 2008 consisted of transfers in from
other capital articles that were originally budgeted in the general fund for $275,000. Expenditures totaled
$659.000 and included $350,000 in public safety expenditures for the new fire engine; $265,000 in education
expenditures for the preliminary design phase of the new elementary/middle school, a new school security system
and textbooks, and $40,000 in public works expenditures for repairs to the Bailey bridge.

The Town also maintains a stabilization fund, which is classified within the non-major governmental funds. The
stabilization fund has a year end balance of $1.3 million which represents 6% of general fund expenditures.
These funds can be used for general or capital purposes upon Board approval. Please refer to Note 8 for
additional information on the Town's stabilization fund.

General Fund Budgetary Highlights

The Town of Georgetown adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with this budget.

The $262,000 increase between the original budget and the final amended budget was due to additional
appropriations and budget reclassifications voted at the October 17, 2005 and May 1, 2006 Special Town
Meetings. The key component of the changes was $275,000 in voted transfers to the Town Capital Projects
major fund. Of this transfer, $150,000 was to fund the preliminary design phase for the new elementary/middle
school, $70,000 was to fund repairs for the Bailey Bridge, and $55,000 for a new DPW dump truck.

Capital Asset and Debt Administration

In conjunction with the operating budget, the Town'’s Capital Imprevement Committee (CIP Committee) has
requested a 5 year Capital Improverent Plan from each department. The CIP Committee submits annual
recommendations to the Finance Committee for capital items that are put on the town warrant for the Annual
Town Meeting. The Finance Committee cannot add a capital item to the warrant unless the CIP Committee has

voted on the item.

During fiscal year 2006, the Town began the design phase for the new elementary/middle project that is being
financed through state grants and through the issuance of bonds. As of June 30, 2006, the Town has expended
approximately $150,000 on this project which is recorded as construction-in-progress in the Town's capital assets.

The Town has borrowed funds for the purchase of a new DPW dump truck, which it plans to purchase during
fiscal year 2007. The Town has also purchased a new police vehicle, a school security system, school building
improvements, computer equipment and a new fire truck.

Outstanding long-term debt of the general government, as of June 30, 20086, totaled $18,315,816, of which
$13,584,000 is related to school projects and $315,816 is for water projects, leaving a balance of $4,416,000 for

other CIP related projects.

The enterprise funds have $2,291,556 in water enterprise debt and $1,475,000 in Municipal Light Plant debt that
is fully supported by the rates and do not rely on a general fund subsidy.

Please refer to notes 4, 6 and 7 in the financial statements for further discussion of the major capital and debt
activity.
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Requests for Information

This financial report is designed to provide a general overview of the Town of Georgetown's finances for all those
with an interest in the government's finances. Questions concerning any of the information provided in this report
or requests for additional financial information should be addressed to the Town Accountant at Memorial Town
Hall, One Library Street, Georgetown, MA 01833-2086.

Town of Georgetown, Massachusetts 10 Management's Discussion and Analysis
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STATEMENT OF NET ASSETS

JUNE 30, 2006

Primary Government

Governmental Business-type
Activities Activities Total
ASSETS
CURRENT:

Cash and cash equivalents. .. $ 8,880,160 § 284,306 % 9,164 466

Restricted cash and cash equwa&anls - 1,316,283 1,316,283

Receivables, net of allowance for uncollectlbles;

Real estale and perscnal property laxes............... 319,661 - 319,661
Tax liens.. S 385,835 - 395,835
Motor vehuc!e excise taxes 170,328 - 170,328
Wateriees - 251,148 251,148
Electric light fees........ - 1,016,182 1,018,182
Special 8558SSMEBMS ..o 258,747 - 258,747
lntergovernmemal,......... 1,173,526 22 464 1,195,990
Loans.. 59,036 - 59,036

Inventory AR - 29,771 29,771

Purchased power advanced deposu.s - 824,532 824,532
NONCURRENT:

Receivables, net of allowance for uncollectibles:

Intergovernmental. .. . % 11,952 878 539,891 12,492,769

Capital assets, net of accumulaled depreclatron:

Nondepreciable...... R 4,407,347 400,366 4,807,713
DE.-precuable 26,959,600 11,962 977 38,922 577
TOTAL ASSET S i et visialiai vivdnie iy ibrbevs 54,577,118 16,647,920 71,225,038
LIABILITIES
CURRENT:

Warrants payable. .........cooovimmesms i 476,849 1,664,411 2,141,260

Acerued PaYToll . .....ooooiiiiir e e 705,391 - 705,391

Tax refunds payable......co i 59,900 - 69,900

Accruad intarest.., ol i s Rl 75,251 - 75,251

Payroll withholdings... 211,253 211,253

Abandoned property.. 2,676 - 2,676

Other liabilities............ s 20,836 3,460 24,296

Cuslomer deposits payabie - 70,360 70,360

Compensaled abSENCES. ... vrieiminiannimeaiis i 23,000 148,106 171,108

Bonds and notes payable...........oc i, 1,546,084 281,341 1,827,425
NONCURRENT:

Compensated abSenceS. ... i 186,000 - 186,000

Bonds and noles payable 16,769,732 3,485,215 20,254,947
TOTAL LIABILITIES. .. .oe i uutvarressvessessssransrrrnssssassasene s 20,086,972 5,652,893 25,739,865
NET ASSETS
Invesled in capital assets, nel of relaled debl................ 29,853,820 8,596,787 38,550,607
Restricled for:

SPECITIC PUMPOSES .uin oot e 2,116,026 - 2,116,036
(WIpT=To (£ =1 PRSP ST 2,420,290 2,398,240 4,818,530
TOTAL NET ASSETS. 0 covvieecrreasisenesasresesbnsnassnsssesss 9 34,490,146 § 10,995,027 & 45,485,173
See noles lo basic financial statements.
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STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED JUNE 30, 2006

283

Functiens/Programs

Primary Government:
Governmental Activities:
General government..................e.u.e.
Publicsafaly. ..o
Edugationaranasinaaiamiiaie
Publicworks................... S
Human Semvices..........ccovviecvvriennnnn,
Culture and recreation.....................
Intemsst. . cniesn naensas

Total Governmental Activities... ...
Business-Type Activities:
N A S S R e < e = e

EleCtii€ LIgNL...coverevimimr smvmsvsossenspsnens

Total Business-Type Activities. . .. ...

Total Primary Government..............

See notes to basic financial siatements.

Town of Georgetown, Massachusetts

Program Revenues

Operating Capital
Charges for Grants and Grants and Net (Expense)
Expenses Services Contributions Contributions Revenue

1524412 § 539157 % 76,074 § 223686 § (6B5,495)
2,528,760 272,852 299,422 - (1,856,486)
16,635,999 49,124 7,463,718 - (9.123,157)
1,145,395 - - - (1,146,395)
238,171 114,357 5113 - (118,701)
293,331 253,435 10,612 - (29,284)
816,423 - 443,500 - (372,923)
23,183.491 1,228,925 8,208,439 223686 | (13,432,441)
2,098,260 900,488 390,884 (806,888)
6,975,830 6,479,216 - - (496,614)
9,074,090 7,379,704 390,884 - [ (1,303,502
32,267,561 $ 8608629 '$  5,689.323 § 223686 $ 1 (14,735,943)

(Continued)
14 Basic Financial Statements
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STATEMENT OF ACTIVITIES (Continued)

FISCAL YEAR ENDED JUNE 30, 2006

Primary Government

Governmental Business-Type
Activities Activities Total

Changes in net assets: L oo b
Net (expense) revenue from previous page........... $77 3432449y $0 1 (1,303,502) $(14,735,943)
General revenues:

Real estate and personal property taxes,

net of tax refunds payable................on 11,071,016 - 11,071,016
Motor vehicle exXCise taxes......ociiiniiirrnnierinnn 1,263,330 - 1,263,330
Penalties and interest on taxes...............ooeii 58,973 - 58,973
Payments in lieu of taxes........ooocvvvinnn 54,088 - 54,088
Grants and contributions not restricted to

SPECIfiC PrOGIAIMIS. . irecusrsssiivnios vas vuvosamsinsnines 798,235 - 798,235
Unrestricted investment income..........ccoooiiieee 195,271 100,630 295,901
Miscalanedts . sy mina e s 260,830 - 260,830

Transfors, M., eeesrcvssinsnesssvmnnrsenseassatiinian 168,035 (168,035) -
Total general revenues and transfers.................... 13,869,778 (67,405) 13,802,373
Change in net 885ets........occmmrmmmrirennniarnesen 437,337 (1,370,907) (933,570)

Net Assets:
Beginning of year...........cini, 34,052,809 12,365,934 46,418,743
End of YEar. .. s seie i b e $ 34,490,146 % 10,995,027 % 45,485,173
(Concluded)
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GOVERNMENTAL FUNDS
BALANCE SHEET

JUNE 30, 2006

Community Town Nonmajor Tolal
Praservation Capital Governmenlal Gavernmenial
ASSETS General Fund Projects Funds Funds
Cash and cashequivalents............cooeiiiiiiieiiiinnes esinnsinnens 5 1,978,953 % 1,360,419 % 2,750,228 § 2,790,560 § 8,880,160
Receivables, net of uncollectibles:
Real estate and personal property 1axXes.............coviiiianin 319,661 - - - 319,661
Tax liens and foreclosures 382,730 269 - 12,836 395,835
Motor vehicle excise 18X85.......oovvviiesiemiimini e e 170,328 - - - 170,328
Special assessmenis...... " - 258,747 - - 258,747
Intergovernmental... o 12,771,000 - - 355,404 13,126,404
OB v vawsiniitars sesess pnsd s ama s un sy wen s b ey A S A SR R S i = - - 58,036 59,038
TOTAL ASSETSE. vl st adani 15,622,672 1619435 § 2,750,228 3,217.836 23210171
LIABILITIES AND FUND BALANCES
LIABILITIES:
Wama s PRYRDIE..ciicoimmsinsiiy ipesiorsissiians jrarias diasonass 360,255 - 7,350 108,244 476,849
ACEIUED PAYTON, < ioysssses s barssssmsnsnssnnnppsnsyssstsntraneysaniing 705,391 - - - 705,391
Tax refunds payable..........coinemamnnniaee g 69,900 - - - 68,900
Payroll WithNOIINGS. .. 1o evarrrriisensernmnsinnniosssnstosns sassasainis 211,253 - - - 211,253
AbBNGONEd PrOPEMY. ... ire e et cereet it et e abn s 2,678 - - v 2.676
e fabilliee, o i i 17,358 - - 3,478 20,836
Deaforred revBmuss iem il i 13,680,091 258,325 - 215,088 14,054,504
TOTAL LIABILITIES iviavviiisvavsisss dorbain it s s3ab s s i rssmas ik 14,946,924 259,325 7.350 327,810 15,541,400
FUND BALANCES:
Reserved for;
Encumbrances and continuing appropriations.............. 59271 - - - 59,271
Unreserved:
Designated for subsequent year's expenditures. ... 27,000 - - 2 27,000
Undesignated, reported in:
GanetRl TUND. oo cviiininm s tresssemt saras sraea s i eeas 589,477 - - a 589 477
Special revanue funds, ... - 1,380,110 - 2,848,570 4,208,680
Capital projects funds........oeeroeiiii i e - - 2,742,878 41,456 2,784 334
TOTAL FUND BALANCES, ....oiiivviimres i iciniiinisns s siassiinans 675,748 1,360,110 2,742,878 2,890,026 7,668,762
TOTAL LIABILITIES AND FUND BALANCES.........cooviiiieinnin $ 15622672 % 1619435 § 2,750,228 % 3,217,836 § 23,210,171

See noles to basic financial statements,
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RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TOTAL FUND BALANCES TO THE STATEMENT OF NET ASSETS

JUNE 30, 2006

Total governmental fund BIANEES . . cvr sre s sessrres srsbsbessarans shns thamssinset s dan s s b s 3 7,668,762
Capital assets (net) used in governmental activities are nol financial resources
and, therefore, are not reported in the funds: aisimaamiiee A S S P PR R A e 31,366,947
Accounts receivable are not available to pay for current-period
expenditures and, therefore, are deferred inthe funds.......oovoer i 14,054,504
In the statement of activities, interest is accrued on oulstanding long-term debt,
whereas in governmental funds interest is not reported until dug.............oiiiin (75,251)
Long-term liabilities are not due and payable in the current period and, therefore,
are not reported in the governmental funds:
Bonds and Notes PAYADLIE... ... ioirs s e e e e (18,315,816)
COmMpensated BDSBNGES .. ..ooierueiaiunrir oo s smss bbbt s (208,000)
Net effect of reporting long-term Habilities. ... (18,524,816)
Net assets of governmental aCtiVIIES.........ocoooiiin i 5 34,490,146

See notes to basic financial stalements.
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FISCAL YEAR ENDED JUNE 30, 2006

287

Town

Community MNonmajor Total
Presarvalion Capital Governmental Governmental
General Fund Projects Funds Funds
REVENUES:
Real astate and personal properly laxes,
netof tax refunds..........co i e § 10,957,914 3§ 5 - 8 10,857 914
Motor vehicle BXEISE 1AXES.......oiiy coinvemsunmiim cnaes 1,159,888 * * 1,159,888
Penalties and interest on taxes. 52,312 - - 52,312
Payments in lieu of taxes 54,088 - - - 54,088
Intergovernmental.......... 7,321,375 223,666 - 1,533,372 9,078,433
Departmental and other.......... 760,735 - - 1,529,954 2,290,689
Special ASERSSMENIS. ....ovvviiiinsrresmennieeeieene e - 250,669 - . 250,669
Conlribulions.......... 5 - - 6,800 6,800
Investment inCome............coee. 193,074 33,986 - 41,416 268,476
TOTAL REVENUES,.....ccvneimarsonaamasssasssmsninas 20,499,386 508,341 - 3,111,542 24,119,269
EXPENDITURES:
Current;
General govemment... 799,639 2B3 577 4 549 177,832 1,265,597
Public safety............. 1,604,824 - 350,000 261,924 2,216,748
EIAUBION, 1y covsinmrrss n e s du iy prss st bR e o A 9,469,501 A 264,583 2519,163 12,253,647
Public works.... 695,513 - 40,049 234 852 970,214
Human services, ., . 195,265 - - 5,000 200,265
Culture and recreation 238,107 - - 279,152 517,259
Parilon:DBNEMEE. . i e inseivisasinacssiivaid ssbibess bvaesi 2,450,912 - P 2,450,912
Property and liability inSUrance.............ccccviniins 154,319 - - - 154,319
Employee benefils_ ... 1,937,157 - - 1,937,157
Slale and county CHArGES. ... .... e ieeees e eeeinn i cein 342,492 - - 342,492
Debl service:
PHOEIEaT; s s A S R 1,548 0B4 - - 1,548 084
D B s s T TS b ae Bea ) b 826,625 - - - B26,625
TOTAL EXPENDITURES 20,262 828 283,577 659,181 3477723 24,683,319
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES..........ccociiiiannninnins 236,548 224,764 (659,181) (366,181) (564,050)
OTHER FINANCING SOURCES (USES):
Transfers in...... . 189121 = 275,000 - 484,121
TIORBIBIE OUL. . < oot msapnn i ssissssan it oosvabiie e it s ous (275,000) - - (21,086) (296,086)
TOTAL OTHER FINANCING SOURCES (USES).. (85,679) - 275,000 (21,088) 168,035
NET CHANGE |N FUND BALANCES..........coiiiiianenis, 150,669 224,764 (3B4,181) (387,267) (296,015}
FUND BALANCES AT BEGINNING OF YEAR.......c.oooce e 525079 1,135,346 3,127,059 3,277,293 8,084,777
FUND BALANCES AT END OF YEAR......ccccuiennvininssinnnin § B75,748 3 1,360,110 § 2,742,878 2,890,026 § 7,668,762
See notes o basic financial slatements,
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED JUNE 30, 2006

Met change in fund balances - total governmental funds..........oeeveenn o 3 (396,015)

Gavernmental funds report capital outlays as expenditures. However, in the
Statemnent of Activities the cost of those assets is allocated over their
eslimaled useful lives and reported as deprecialion expense.

CAPILAD OUIBY. i svsseesramsnn smnoissrsese e mresensotbabas s ans sss st o0 1o s b S b S0 sh b bl 1,143,186
Deprecialion BXPENSE...... oo wimsiit e s s s jeraie (1.181.644)

Net effect of reponting capital BSSELS. ... oaiii i e (38,458)

Revenues in the Statement of Activities that do not provide current financial
rescurces are fully deferred in the Statemenl of Revenues, Expenditures and
Changes in Fund Balances. Therefore, the recognition of revenue for various
types of accounts receivable (i.e., real estale and personal property, molor
vehicle excise, elc.) differ betwaen the two statemnents. This amount represents
the net change in defermed MEVENUE. ... .. .ottt b s e (566,476)

The issuance of leng-term debl (e.g., bonds and leases) provides current financial
resources lo governmental funds, while the repayment of the principal of long-
{erm debt consumes (he financial resources of governmental funds. Neither
transaction, however, has any effect on nel assets. Also, governmental funds
report the effect of premiums, discounts, and similar items when debl is
first issued, whereas these amounts are deferred and amortized in the
Statement of Activities.

Debt service prinCipal PAYMENES ..o i i s e s 1,548,084
Some expenses reported in the Statement of Aclivities do not require the use of
current financial resources and, therefore, are nol reported as expenditures

in Ihe governmental funds.

Nel change in compensated absences BOETUAD: o i i e s S R R e o o (20,000)
Net change in accrued interest on long-lerm DB it b L e S s eaiens 10,202

Net effect of recording long-term liabilities, . ... ... (9,798)

Change in net assets of governmental CVIlIES. ..o $ 437,337

See noles {o basic financial statements.
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PROPRIETARY FUNDS

STATEMENT OF NET ASSETS

JUNE 30, 2005

ASSETS

CURRENT:
Cash and cash equivalents......ciciciiin e cir v isiiin
Restricted cash and cash equivalents......................

Water fEBS... .o e e e e e

Eloctric N8BS . oo covesmmr - cossunppsss pansensasra

Intergevernmemal s npa v s
Inventory...
Purchased power advanced depamts

Total current assels i minsiniasiys

NONCURRENT:
Receivables, net of allowance for uncollectibles:
Intergovernmental. .. 5 SN
Capital assets, net of accumulaled depret:latlon .........
Nondepreciable........occvee i i i eee e
Depreciable.. .o e e

Total noncurrent 855els. .. ..o i srairaienin
T TAL ABBETS. o siirvis v s gsastess s sorss-s s e s s a8 Sy

LIABILITIES

CURRENT:
Warrants payable... e
Customer deposits payabie
Other lfahillfies::umsaaimarasnnm g
Compensated absences..............ooovii i,
Bonds and notes payable..........coooii

Total current liabilities.............oocooiiiiiiiiiieien

NONCURRENT:
Bonds 2nd notes pavable.. ..umrsvisvsigsesimmissinigs

TOTAL LA B TS s i s e e

NET ASSETS

Invested in capital assets, net of related debt.................
T T e L e e A syl R
TOTAL NET ASSETS: i aerrrossinsnserssnsvsammons sessarasaasrsanas

See notes lo basic financial statements.

Town of Georgetown, Massachusetts

Business-type Activities - Enterprise Funds

Electric Light

Water December 31,

Enterprise 2005 Tatal
$ 283 806 500 284 306
- 1,316,283 1,316,283
251,148 - 251,148
- 1,016,182 1,016,182
22,464 - 22,464
- 29,771 29,771
- 824,532 824,532
557,418 3,187 268 3,744 686
539,891 - 539,391
100,195 300,171 400,366
5,492,233 6,470,744 11,962,977
6,132,319 6,770,915 12,903,234
6,689,737 9,958,182 16,647,920
47,734 1,616,677 1,664 411
- 70,360 70,360
- 3,460 3,460
17,000 131,108 148,106
110,091 171,250 281,341
174,825 1,992,853 2,167,678
2,181,465 1,303,750 3,485,215
2,356,290 3,296,603 5 652,893
3,300,872 3,637,857 6,938,729
1,032,575 3.023,723 4,056,298
5 4,333,447 6,661,580 10,995,027

20
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PROPRIETARY FUNDS
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

FISCAL YEAR ENDED JUNE 30, 2005

Business-type Activities - Enterprise Funds

Electric Light
Water Decemnber 31,
Enterprise 2005 Total
OPERATING REVENUES:
Charges for SEIVICES .-...veeesisiinensscisrnssasans s $ 900,488 § 6,318,994 3 7,219,482
) 15 ] U R R R NI S BT B BT S L LA - 153,949 153,949
TOTAL OPERATING REVENUES .o 900,488 6,472,943 7,373,431
OPERATING EXPENSES:
Cost of services and administration ... 1,803,666 6,371,339 8,175,005
Repairs and Maintenance. .. .......coorrarnmnroeen e - 205,714 205,714
Depracialion. ... i bt s s 181,900 284 666 466,566
TOTAL OPERATING EXPENSES ..o 1,985,566 5,861,719 8.847 285
OPERATING INCOME (LOSS) .ooooiniiiniiien e (1,085,078) (388,776) (1,473,854}
NONOPERATING REVENUES (EXPENSES):
IMVEStMERLINCOME. oo avivviiiii i s ereamnsesbanses ae e 42503 58,127 100,630
INtRrESt EXPBMSE. ... evereiiasieesses s a s abs s e (112,694) (66,498) (179,192)
Inlergovernmental...‘......,............ 390,884 - 390,884
ORNET TEVENUES. .. .ot iieasrrs siiann s sssns ses snetas srssssnnny - 6,273 6,273
Paymient in lieu of AXeS.....oomimmin s e - (47 613) (47,613)
TOTAL NONOPERATING
REVENUES (EXPENSES). NET coisimisnvmsnmns 320,693 (49,711) 270,982
INCOME (LOSS) BEFORE TRANSFERS............ (764,385) (438,487) (1,202.872)
TRANSFERS:
TPANSTEIS OUL. oo oot ivrreenvan e s sih s e sanara e s (168,035) - (168,035)
CHANGE INNET ASSETS.ccovviviimremvissiannnnnes (932,420) (438,487) (1,370,907)
NET ASSETS AT BEGINNING OF YEAR ... oo §,265,867 7,100,067 12,365,934
NET ASSETS AT END OF YEAR.....c.oivrivinmninnnn: V- 3 4333447 % 6661580 % 10,985,027

See notes 1o basic financial statements.
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PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS

FISCAL YEAR ENOED JUNE 30, 2006

Business-type Activities - Entarprise Funds

Electric Light

December 31,
Water 2005 Total
CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from CUSIOMENS ANg USEIS... ..o iuieeriimmns i smsvisascne sisssses siniens 9 202,307 5 6132704 § 7,035,011

PRYMBNLS, 0 VENOES: vacpsniaisimmepasnpar fran i vast umimns i ssbad g don spaasaaowans rive (1.437,027) (6,019,333) (7,456,360)

PaymEnts 10 BMPIOYEBS, .. i eae s ee sttt ae st st easbes st e aa s e sae st et eae (369, 536) - (369,536)
NET CASH FROM OPERATING ACTIVITIES .. ...oiiiiciiiiiniinimn s iinsisamiin e (204 ,256) 113,371 (790,885)
CASH FLOWS FROM NONCAPITAL FINANCI ACTIV

B0 1111 1 F | R P e R R e o P BB O e e P L (168,035) - (168,035)

Miscellaneous - 6,273 6,273

Payments in e of 1aXes, . c i s aainig e rsivarss s sis s iy ot - (47,613) (47,613)

Intergovernmental SUBSIAY. .. i sivanrens v vie saverrssise biiin e birsvanan s 390,884 - 380,884
NET CASH FROM NONCAPITAL FINANCING ACTIVITIES ... . . ooviiniiiann 222 849 (41,340) 181,508
CASH FLOWS F APITAL AND RELATED FINANCING ACTIVITI

Proceeds from the issuance of bands and notles... ..o e icinienie e - 1,200,000 1,200,000

Acquisition and conslruclion of capital assets.. .. - {1,274,558) (1,274,558)

Principal payments on bonds and notes,............ve e cersie e e e (85,911) (176,250) (262,161)

UCRETBEE MXDANBE . .. s v mmomibess beonbeiss £ oat s bR ETd bhsn Toeho8 PSR So R oA Asr S 1D (112,684) (66,498) (179.182)
NET CASH FROM CAPITAL AND RELATED FINANCING ACTIVITIES......... .. (198.605) (317,306) (515,911)
CASH FLOWS FROM INVESTING AQTIVWTIES:

IO MO s o s T e s s 0 s L Y B g 42,503 58,127 100,630
NET CHANGE IN CASH AND CASH EQUIVALENTS. . ... (B37,509) (187,148) (1,024,657)
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 1,121,315 1,503,931 2,625,246
CASH AND CASH EQUIVALENTS AT END OF YEAR H 283,806 § 1,316,783 % 1,600,589
REC IATION OF OPERATING INCOME (LOSS) TO NET CASH

FROM OPERATING ACTIVITIES:

Operating income (loss). ., R Rt P (1,085,078) § (386,776) § (1,473,854)

Adjustments to reconcile operahng income (Ioss) 1o net

cash fram operating activilies:
Depreciation.. ......... 181,800 284 BEB 468,566
Changes in assets and Ilabllmes
Water fees.. 1,812 - 1,819
Electric light fees W | e - (340,239) (340,239)
Purchased power advance deposats - (268,867) (269,867)
=Ty T | o e Lo SO SRR P O RS (4,897) 800,259 765,362
Liabilities due depasilors... - 21,055 21,055
Other liabilities. .. : . - 1,103 1,103
Accrued cumpmsated ahsences .................................................. 2,000 5,170 7,170
TOlE A USIMENIS. .. cooiniivarssrronsinininson vreasi sraabsnneasss same cpeasi seayans 160,822 502,147 682,965
NET CASH FROM OPERATING ACTIVITIES......oovviiin i s 3 (804,256) § 113,371 § (790,885)
See notes lo basic financial staterments.
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FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET ASSETS

JUNE 30, 2006

Private
Purpose Agency
Trust Funds Funds
ASSETS
CURRENT:
Cash and cash equivalents. ... $ 331 % 433,664
LIABILITIES
Warrants payable. ... ..o vrmveiiuion s snsinnan e - 18,260
Ligbilities due depositors........ccovvieiamiiamiaen - 415,404
TOTAL LIABIEITIES ci ssivsvsinssasio vonsupan ssappumessansen roeo ks boass - 433,664
NET ASSETS
Hald iy trust: 1o vieuss oo suiisiveiis siahas ces ssaaanivss Fn smste e srepnanss 3 331§ -

See notes to basic financial statements.
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FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FISCAL YEAR ENDED JUNE 30, 2008

Private
Purpose
Trust Funds
ADDITIONS:
It re st s e e s T T S A i S e S T R e e st T 8
VDO IR« s s R i IR R 3 SR ST A NS AR50 4 411
TOTAL ADDITION S . oot et teserreserssreere eanere e e aee et e e neeee 11t e e e e e s 419

DEDUCTIONS:
T T T 600

CHANGE IN:NET ASSE T Susms: fhisonai s s (i driiiiGavaiieliniiie, sviadnms (181)
NET ASSETS AT BEGINNING OF YEAR .« sensininnm sruisnss snsibsnsarisns vogas iy sossiseas 512

NET ASSETS AT ENDVOF YEAR G stintimss i s e ool aosm e eveaiw sy 19 331

See notes to basic financial statements.
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2006

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying basic financial statements of the Town of Georgetown, Massachusetts (the Town) have been
prepared in accordance with accounting principles generally accepted in the United States of America (GAAP).
The Governmental Accounting Standards Board (GASB) is the recognized standard-setting body for establishing
governmental accounting and financial reporting principles. The significant accounting policies are described
herein.

A. Reporting Entity

The Town is a municipal corporation that is governed by an elected Board of Selectmen.

For financial reporting purposes, the Town has included all funds, organizations, account groups, agencies,
boards, commissions and institutions. The Town has also considered all potential compenent units for which it is
financially accountable as well as other organizations for which the nature and significance of their relationship
with the Town are such that exclusion would cause the basic financial statements to be misleading or incomplete.
As required by GAAP, these basic financial statements present the town (the primary government) and its
component units. The Town did not identify any component units requiring inclusion in the basic financial
statements.

The Georgetown Municipal Electric Light Department (the GMELD) was established to generate and distribute
electricity for municipal and residential use within the Town. The GMELD is governed by an elected three-
member board and is operated by a manager appointed by the GMELD's clected board. Itis not a separate legal
entity and therefore the condensed financial statements of the GMELD are reported in the Town's Enterprise
Fund. A complete audited financial statement for the GMELD can be obtained at West Main Street, Georgetown,

MA 01833,

B. Government-Wide and Fund Financial Statements

Government-Wide Financial Statements

The government-wide financial statements (i.e., statement of net assets and the statement of changes in net
assets) report information on all of the non-fiduciary activities of the primary government and its component units,
Governmental activities, which are primarily supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which are supported primarily by user fees and charges.

Fund Financial Statements
Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even
though fiduciary funds are excluded from the government-wide financial statements. Major individual

governmental funds and major individual enterprise funds are reported as separate columns in the fund financial
statements. Nonmajor funds are aggregated and displayed in a single column.

Major Fund Criteria
Major funds must be reported if the following criteria are met:
o |f the total assets, liabilities, revenues, or expenditures/expenses of an individual governmental or

enterprise fund are at least 10 percent of the corresponding element (assets, liabilities, etc.) for all
funds of that category or type (total governmental or total enterprise funds), and

Town of Georgetown, Massachusetts 25 Basic Financial Statements



215

Notes to Basic Financial Statements Fiscal Year Ended June 30, 2006

» [f the total assets, liabilities, revenues, or expenditures/expenses of the individual governmental
fund or enterprise fund are at least 5 percent of the corresponding element for all governmental
and enterprise funds combined.

Additionally, any other governmental or enterprise fund that management believes is particularly
significant to the basic financial statements may be reported as a major fund.

Fiduciary funds are reported by fund type.

C. Measurement Focus. Basis of Accounting and Financial Statement Presentation

Government-Wide Financial Statermnents

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are _
recorded when the liabilities are incurred. Real estate and personal property taxes are recognized as revenues in
the fiscal year for which they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a particular function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific

function or segment. Program revenues include the following:

» Charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment.

s Grants and contributions that are restricted to meeting the operational requirements of a particular
function or segment.

= Grants and confributions that are restricted to meeting the capital requirements of a particular function or
segment.

Taxes and other items not identifiable as program revenues are reported as general revenues.

For the most part, the effect of interfund activity has been removed from the government-wide financial
statements. Exceptions are charges between the general fund and water and electric light enterprise funds.
Elimination of these charges would distort the direct costs and program revenues reported for the functions

affected.
Fund Financial Statements

Governmental fund financial statements are reported using the flow of current financial resources measurement
focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues
are recognized when susceptible to accrual (i.e., measurable and available). Measurable means the amount of
the transaction can be determined and available means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. Expenditures are recorded when the related fund liability is
incurred, except for unmatured interest on general long-term debt which is recognized when due, and certain
compensated absences, claims and judgments which are recognized when the obligations are expected to be
liquidated with current expendable available resources.
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Real estate and personal property tax revenues are considered available if they are collected within 60 days after
fiscal year-end. Investmentincome is susceptible to accrual. Other receipts and tax revenues become
measurable and available when the cash is received and are recognized as revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria
is met. Expenditure driven grants recognize revenue when the qualifying expenditures are incurred and ail other
grant requirements are met.

The following major governmental funds are reported for the fiscal year ended June 30, 2006.

The general fund is the primary operating fund. Itis used to account for all financial resources, except those that
are required to be accounted for in another fund.

The community preservation act fund is a special revenue fund used to account for the accumulation of resources
for the acquisition, creation, preservation and support of open space, historic resources, land for recreational use
and community housing.

The town capital projects fund is used to account for upgrades to and new construction of Town capital assets.

The nonmajor governmental funds consist of other special revenue, capital projects and permanent funds that are
aggregated and presented in the nonmajor governmental funds column on the governmental funds financial
statements. The following describes the general use of these fund types:

The special revenue fund is used to account for the proceeds of specific revenue sources (other than permanent
funds or capital projects funds) that are restricted by law or administrative action to expenditures for specified

purposes.

The capital projects fund is used to account for financial resources to be used for the acquisition or construction of
major capital facilities (other than those financed by Enterprise and Trust Funds).

The permanent fund is used to account for financial resources that are legally restricted to the extent that only
earnings, not principal, may be used for purposes that support the governmental programs.

Proprietary fund financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are

recorded when the liabilities are incurred.
Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with the

proprietary funds principal ongoing operations. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses.

The following proprietary funds are reported:
The water enterprise fund is used to account for the Town's water activities.

The electric light fund is used to account for the Town'’s electric light activities.
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2006

Fiduciary fund financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a trustee capacity for
others that cannot be used to support the governmental programs.

The following fiduciary fund types are reported.

The private-purpose trust fund is used to account for trust arrangements, other than those properly reported in the
permanent fund, under which principal and investment income exclusively benefit individuals, private
organizations, or other governments.

The agency fund is used to account for assets held in a purely custodial capacity.

Government-Wide and Fund Financial Stafements

For the government-wide financial statements, and proprietary and fiduciary fund accounting, all applicable
Financial Accounting Standards Board (FASB) pronouncements issued on or prior to November 30, 1989, are

applied, unless those pronouncements conflict with or contradict GASB pronouncements.

D. Cash and Investments

Government-Wide and Fund Financial Statements

Cash and short-term investments equivalents are considered to be cash on hand, demand deposits and short-
term investments with an original maturity of three months or less from the date of acquisition. Investments are
carried at fair value.

E. Accounts Receivable

Government-Wide and Fund Financial Statements

The recognition of revenue related to accounts receivable reported in the government-wide financial statements
and the proprietary funds and fiduciary funds financial statements are reported under the accrual basis of
accounting. The recognition of revenue related to accounts receivable reported in the governmental funds
financial statements are reported under the medified accrual basis of accounting.

Real Estate, Personal Property Taxes and Tax Liens

Real estate and personal property taxes are levied and based on values assessed on January 1% of every year.
Assessed values are established by the Board of Assessor's for 100% of the estimated fair market value. Taxes
are due on August 1%, November 1%, February 1* and May 1* and are subject to penalties and interest if they are
not paid by the respective due date. Real estate and personal property taxes levied are recorded as receivables

in the fiscal year of the levy.

Real estate recejvables are secured via the tax lien process and are considered 100% collectible. Accordingly,
an allowance for uncollectibles is not reported. Real estate tax liens are processed by the last day in September
following the last billing cycle.

Personal property taxes cannot be secured through the lien process. The allowance of uncollectibles is estimated
hased on historical trends and specific account analysis.
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Motor Vehicle Excise

Motor vehicle excise taxes are assessed annually for each vehicle registered and are recorded as receivables in
the fiscal year of the levy. The Commonwealth is responsible for reporting the number of vehicles registered and
the fair values of those vehicles. The tax calculation is the fair value of the vehicle multiplied by $25 per $1,000 of
value.

The allowance for uncollectibles is estimated based on historical trends and specific account analysis.

Water Fees

User fees are levied quarterly based on individual meter readings and are subject to penalties and interest if they
are not paid by the respective due date. Unbilled user fees are estimated at year-end and are recorded as
revenue in the current period.

Since the Town disconnects water service for nonpayment, these accounts are considered 100% collectible and
therefore do not report an allowance for uncollectibles.

Special Assessments

The Town assesses Water Betterments in connection with the construction and connection of water mains and
services. Betterment liens are processed annually on overdue accounts and are included as a lien on the
property owner's tax bill. Water liens are recorded as receivables in the fiscal year of the levy.

Since the receivables are secured via the lien process, these accounts are considered 100% collectible and
therefore do not report an allowance for uncollectibles.

Intergovernmental

Various federal and state grants for operating and capital purposes arée applied for and received annually. For
non-expenditure driven grants, receivables are recorded as soon as all eligibility requirements imposed by the
provider have been met, For expenditure driven grants, receivables are recorded when the qualifying
expenditures are incurred and all other grant requirements are met.

These receivables are considered 100% collectible and therefore do not report an allowance for uncollectibles,

F. Inventories
Government-Wide and Fund Financial Statements

With the exception of the Electric Light Department, inventories are recorded as expenditures at the time of
purchase. Such inventories are not material in total to the government-wide and fund financial statements, and

therefore are not reported.
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Notes to Basic Financial Statements Fiscal Year Ended June 30, 2006

G. Capital Assets

Government-Wide and Proprietary Fund Financial Statements

Capital assets, which include land, land improvements, buildings, machinery and equipment, and infrastructure
(e.g., roads, water mains, and similar itemns), are reported in the applicable governmental or business-type activity
column of the government-wide financial statements, and the proprietary fund financial statements. Capital
assets are recorded at historical cost, or at estimated historical cost, if actual historical cost is not available.
Donated capital assets are recorded at the estimated fair market value at the date of donation. Except for the
capital assets of the governmental activities column in the government-wide financial statements, construction
period interest is capitalized on constructed capital assets.

All purchases and construction costs in excess of $5,000 are capitalized at the date of acquisition or construction,
respectively, with expected useful lives of greater than one year.

Capital assets (excluding land) are depreciated on a straight-line basis. The estimated useful lives of capital
assets are as follows:

Estimated
Useful
Life
Capital Asset Type (in years)
Buildings and building improvements.......... 40
Computers and computer equipment.......... 5
Equipment and furniture..........coovinn. 5-10
OtherimprovVEmMENIS: . iaies e sssirimmainm 20-30
BOORS it s s SR T 10
(35 K5 0 2 10 = PR O e £ PP P 40-50
VERICIES i nnmvivs s s sy s 5-15

The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend asset
lives are not capitalized and are treated as expenses when incurred. Improvements are capitalized.

Governmental Fund Financial Statements

Capital asset costs are recorded as expenditures in the acquiring fund in the fiscal year of the purchase.

H. Interfund Receivables and Pavables

During the course of its operations, transactions occur between and within individual funds that may result in
amounts owed between funds.

Government-Wide Financial Statements
Transactions of a buyer/seller nature between and within governmental funds and internal service funds are
eliminated from the governmental activities in the statement of net assets. Any residual balances outstanding

between the governmental activities and business-type activities are reported in the statement of net assets as
“internal balances”,
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Fund Financial Statements

Transactions of a buyer/seller nature between and within funds are not eliminated from the individual fund
statements. Receivables and payables resulting from these transactions are classified as "Due from other funds’
or "Due to other funds” on the balance sheet.

|. Interfund Transfers

During the course of its operations, resources are permanently reallocated between and within funds. These
transactions are reported as transfers in and transfers out.

Government-Wide Financial Statements
Transfers between and within governmental funds and internal service funds are eliminated from the

governmental activities in the statement of net assets. Any residual balances outstanding between the
governmental activities and business-type activities are reported in the statement of activities as “Transfers, net’,

Fund Financial Statements

Transfers between and within funds are not eliminated from the individual fund statements and are reported as
transfers in and transfers out.

J. Deferred Revenue

Deferred revenue at the governmental fund financial statement level represents billed receivables that do not
meet the available criterion in accordance with the current financial resources measurement focus and the
modified accrual basis of accounting. Deferred revenue is recognized as revenue in the conversion to the
government-wide (full accrual) financial statements.

K. Net Assets and Fund Equity

Govermnment-Wide Financial Statements (Net Assets)

Net assets are reported as restricted when amounts that are not available for appropriation or are legally
restricted by outside parties for a specific future use.

Net assets have been “restricted for" the following:

“Specific purposes” represents restrictions placed on assets from outside parties and primarily consists of federal
and state grants.

Fund Financial Statements (Fund Balances)

Fund balances are reserved for amounts that are not available for appropriation or are legally restricted by outside
parties for a specific future use. Designations of fund balance represent tentative management plans that are
subject to change.
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Fund balances have been "reserved for” the following:

“Encumbrances and continuing appropriations” represents amounts obligated under purchase orders, contracts
and other commitments for expenditures that are being carried over to the ensuing fiscal year.

Fund balances have been "designated for” the following:
"Subsequent year's expenditures” represents amounts appropriated for the fiscal year 2008 operating budget.

L. Long-term debt

Government-Wide and Proprietary Fund Financial Statements

Long-term debt is reported as liabilities in the government-wide and proprietary fund statement of net assets.
Material bond premiums and discounts are deferred and amortized over the life of the bonds using the effective
interest method. Bonds payable are reported net of the applicable bond premium or discount,

Governmental Fund Financial Statements

The face amount of governmental funds long-term debt is reported as other financing sources. Bond premiums
and discounts, as well as issuance costs, are recognized in the current period. Bond premiums are reported as
other financing sources and bond discounts are reported as other financing uses. Issuance costs, whether or not

withheld from the actual bond proceeds received, are reported as general government expenditures.

M. Investment Income

Excluding the permanent funds, investment income derived from major and non-major governmental funds is
legally assigned to the general fund unless otherwise directed by Massachusetts General Law (MGL).

N. Compensated Absences

Employees are granted vacation and sick leave in varying amounts based on collective bargaining agreements,
state laws and executive policies.

Government-Wide and Proprietary Fund Financial Statements
Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred.
Governmental Fund Financial Statements

Vested or accumulated vacation and sick leave, which will be liquidated with expendable available financial
resources, are reported as expenditures and fund liabilities.

0. Post Retirement Benefits

Government-Wide and Fund Financial Statements
In addition to providing pension benefits, health insurance coverage is provided for retired employees and their

survivors in accordance with MGL, Chapter 32, on a pay-as-you-go basis. The cost of providing health insurance
is recognized by recording the employer’s share of insurance premiums in the general fund in the fiscal year paid.
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For the fiscal year ended June 30, 2008, this expensel/expenditure totaled approximately $553,000. There were
125 participants receiving benefits at June 30, 2006.

P. Use of Estimates

Government-Wide and Fund Financial Statements

The preparation of basic financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent assets
and liabilities at the date of the basic financial statements and the reported amounts of the revenues and
expenditures/expenses during the fiscal year. Actual results could vary from estimates that were used.

Q. Total Column
Govermnment-Wide Financial Statements

The total column presented on the government-wide financial statements represents consolidated financial
information.

Fund Financial Statements

The total column on the fund financial statements is presented only to facilitate financial analysis. Data in this
column is not the equivalent of consolidated financial informaticn.

R. Fund Deficits

Several individual fund deficits exist within the Non-major Governmental Funds at June 30, 2006. These deficits
are anticipated to be funded through grant proceeds and available funds during fiscal year 2006.

NOTE 2 - CASH AND INVESTMENTS

Statutes authorize the Town to invest in obligations of the U.S. Treasury, agencies, and instrumentalities,
certificates of deposit, repurchase agreements, money market accounts bank deposits and the State Treasurer's
Investment Pool (the Pool). The Pool meets the criteria of an external investment pool. The Pool is administered
by the Massachusetts Municipal Depository Trust (MMDT), which was established by the Treasurer of the
Commonwealth of Massachusetts who serves as Trustee. The fair value of the position in the Pool is the same
as the value of the Pool shares. In addition, there are various restrictions limiting the amount and length of
deposits and investments.

The Town maintains a cash and investment pool that is available for use by all funds, except the Trust Funds.
Each fund type's portion of this pool is displayed on the combined balance sheet as "Cash and Cash
Equivalents”. The deposits and investments of the Trust Funds are held separately from those of other Town

funds.

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Town's deposits may not be
returned to it. The Town has not formally adopted a policy for custodial credit risk of deposits. At fiscal year-end,
the carrying amount of deposits (excluding GMELD) totaled $9,589,751 and the bank balance totaled
$10.471,009. Of the bank balance, $563,250 was covered by Federal Depository Insurance and $9,907,759 was
exposed to custodial credit risk because it was uninsured and uncollateralized.
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Investments

As of June 30, 2006, the Town had a total of $8,210 invested in MMDT. GMELD had no investments.

Custodial Credit Risk - Investments

For an investment, this is the risk that, in the event of a failure by the counterparty, the Town will not be able to
recover the value of its investments or collateral security that are in possession of the cutside party. The Town
does not have a formal pelicy for custodial credit risk for its investments. At June 30, 2008, the Town does not
have any custodial credit risk exposure for its investments since MMDT deposits are not subject to custodial credit
risk because they are not evidenced by securities that exist in physical for book-entry form,

Interest Rate Risk - Investments

The Town does not have a formal investment policy that limits investment maturities as a means of managing its
exposure fo fair value losses arising from increasing interest rates.

Credit Risk - Investments

The Town has not adopted a formal policy related to credit risk. The Town's investment in MMDT at June 30,
2006 is unrated.
NOTE 3 - RECEIVABLES

At June 30, 2006, receivables for the individual major, non-major governmental funds, including the applicable
allowances for uncollectible accounts, are as follows:

Allowance
Gross for Net
Amount Uncollectibles Amount
Receivables:

Real estate and personal property taxes............... $ 337,484 § (17,823) & 319,661
Tax liens and foreclosures.............coccoieeiviinieninns 395,835 - 395,835
Motor vehicle exCise taxes. .. ccvve v iiiveciie i 255,503 (85,175) 170,328
Speclalagsessments::wsimmnisnineeeie 258,747 - 258,747
IntergaVEITIMeEntaliu o isissmsimment ey i 13,126,404 - 13,126,404
bR R R R s 59,036 - 59,036
Totélii s aninidennmemsmnninamnrainnss 8 14433,009 $ (102,998) $ 14,330,011
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At June 30, 2006, receivables for the water enterprise consist of the following:

Allowance
Gross for Net
- Amount Uncollectibles Amount
Receivables:
WRIEEIEBRE | v s s ve B 251,148 § - % 251,148
Intergovernmental.........coovvvi s 562,355 - 562,355
TOtAL e e e B 813,503 § - % 813,503
At December 31, 2005, receivables for the municipal electric light fund consist of the following:
Allowance
Gross for Net
Amount Uncollectibles Amount
eceivables:
Electric Lightuser fees..........cooiiveiin e $ 1,019,442 $ (3,260) $ 1,016,182

Governmental funds report deferred revenue in connection with receivables for revenues that are not considered
to be available to liquidate liabilities of the current period. At the end of the current fiscal year, the various
components of deferred revenue reported in the governmental funds were as follows:

; Other
General Governmental
Fund Funds Total
Receivable type:
Real estate and personal property taxes............... $ 256033 § - % 256,033
Tax liens and foreclosures. ..o veniianes 382,730 13,105 395,835
Motor vehicle excise 8Xes8. ..o oiiiiiiiie e 170,328 - 170,328
Special assesSMents.........oo - 258,747 258,747
Intergovernmental........cooovivniiimii s 12,771,000 202,561 12,973,561
e IO PR 13,680,091 5 474,413 $ 14,054 504
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NOTE 4 - CAPITAL ASSETS

Capital asset activity for the fiscal year ended June 30, 2006, was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities:
Capital assels not being depreciated:
B o P T L .. 3,764,082 § - 8 - § 3,764,082
Canslruction in progress......ooveeceeveeeiianians 160,638 482 627 - 543,265
Tolal capital assets not being depreciated, ... 3,924,720 482,627 £ 4,407,347
Capital assels being depreciated:
Buildings and building improvements.................... 30,241,505 29,400 - 30,270,905
Computers and computer equipment................... 602,796 17,801 - 620,697
Equipment and furniture..........coovvevivviivnienniniinin 853,786 88,103 - 941,889
Other IMprovements. ... ..o 815537 - - 815537
BB oyt i S T R A B R 317,713 . - 317,713
LR = L5 0L 0 - TN 7,839,548 153,152 - 7,982,700
B o S T e R 1,042,932 372,003 - 1,414,935
Total capital assets being depreciated............ 41,713,817 660,559 - 42,374,376
Less accumulated depreciation for:
Buildings and building improvements. .................. 9,855,506 727,860 - 10,583 466
Computers and computer equipment.................... 523,925 22,641 - 546,566
Equipment and furniture. ... 590,558 76,551 - 667,109
Gthet Improvementsl vosis s s smmhan 402 345 a7,451 - 439,796
BOOKS. ottt i e e e e e e e e 184 621 25034 - 209,655
IR fras g Gl P i B e S T S e R 2,010,458 197,902 - 2,208,360
T ol 665,719 94,105 - 759,824
Tolal accumulated depreciation............ocooivvne 14,233,132 1,181,644 - 15,414 776
Total capilal assets being depreciated, net.................. 27,480,685 (521,085) - 26,959 600
Total governmental activities capital assets, net........... § 31405405 % (38,458) $ - §F 31,366,947
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Business Type Activities:

Water Fund Activities:

Capital assels not being depreciated.

Capital assets being depreciated:
Computers and computer equipment...............ooe.

Equipment and furniture...... B RSk
Other IMProVEMENIS. ..oovie vt s
INFTESITUGHUTE .. evs vih e suestisossrmnnnspsnsnrnsrnresstsbansss
Y e - T S U T SR

Total capital assets being depreciated............

Less accumulated depréciation for:
Computers and computer equipment. ...

Equipment and furniture. ..o
Other IMProvemMENtS. ... i nnrrrsisasnes
T R Tt (oL V1L - TP S PP T
Vehlolas. s sitsmsss v s sy ryse e bo

Total accumnulated depreciation.............ooeeeee
Total capital assets being depreciated, nel.................-

Total water fund activities capital assets, net...............

Electric Light Department Activities:

Capital assets being depreciated:
Land iMpProvEmMENtS....c.oo ieeeiiermiressiinmnirsesine
Structures and ImMprovements. ...
Machinery and equipment........o i
INFFRBIPUCHUTE ..ttt iin crvamie e s mra e ann e

Total capital assets being depreciated. ...........

Less accumulated depreciation for:
Structures and improvements........o s

Machinery and equipmEnt.........o v
INEFASITUGILIE .. o veeiie caiiens e arinae s dme i ane b e

Total accumulated depraciation........ccoo e

Total Electric Light Department capital assets, net........

Town of Georgetown, Massachusetts

$

Beginning Ending

Balance Increases Decreases Balance
100,195 § - % - % 100,195
63,306 - 63,306
130,672 B - 130,672
81,070 - - 81,070
8,672,386 - - 8,672,388
90,127 - - 90,127
9,037,561 - - 9,037,561
62,886 280 - 63,166
91,406 . 8,337 100,743
19,859 3611 - 23,470
3,109,039 164,596 - 3,273,635
80,228 4,076 - 84,314
3,363,428 181,900 - 3,545,328
5,674,133 (181,800) - 5,492 233
5,774,328 % (181,900) $ - 5 5,592,428
300,171 % § - 3 300,171
395,459 31,586 - 427,055
5,558,815 1,120,338 {5,500) 6,673,653
3,724,056 122,624 - 3,846,680
9,978,501 1,274,558 (5,500) 11,247 559
148,554 TA87 - 155,711
2,385,922 210,097 (5,500) 2,590,519
1,663,002 67412 - 1,730,414
4,197 478 284 666 (5,500) 4,475,644
5781023 § 989,892 § - 3 6,770,915
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Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental Activities:

(3Brare) GOTBIMTIBIL oomwsmsamssmms e s dams s mns B 68,315
PG SR i 450 550 a0 b ymimr s o et e e b g g B g 132,200
EAUCANON v o nanssianin s armes s s R v e SR T 680,813
PUDBIC WOTKS. .. .t s et e e e e e 267,727
FACTRE SOTVIBEIE a5 sinith s s s 5 G A o st 860
Culture and recrealion..............ooooiiiieeiis e 31,629
Total depreciation expense - governmental activities....................cccccccei . & 1,181,644

Business-Type Activities:

B A o SRS 181,900
BN ARG I 0y svien s mooneune s s S e B S S ST 284,666
Total depreciation expense - business-type activities................ooooovieivni, $ 466,566

NOTE 5 - INTERFUND TRANSFERS
Interfund transfers for the fiscal year ended June 30, 2006, are summarized as follows:

Transfers In:

Town
General Capital
Transfers Qut: Fund Projects Total
General Fund............................. & - 275000 § 275,000 (1)
Nonmajor Governmental Funds...... 21,086 - 21,086 (2)
Water Enterprise Fund.................. 168,035 - 168,035 (3)
Tolal..oooooiie s I $ 189,121 § 275000 § 464 121

(1) Represents budgeted transfers from the Capital Projects major fund to the General Fund for the
Bailey bridge repairs, the proposed new elementary/middle school, and the purchase of a dump truck.
(2) Represents budgeted transfer from the Septic Betterment Fund to the General Fund.
(3) Represents budgeted transfer from the Water Fund to the General Fund for indirect charges.
NOTE 6 — SHORT-TERM FINANCING

Short-term debt may be authorized and issued to fund the following:

« Current operating costs prior to the collection of revenues through issuance of revenue or tax anticipation
notes (RANS or TANS).

e Capital project costs and other approved expenditures incurred prior to obtaining permanent financing through
issuance of bond anticipation notes (BANS) or grant anticipation notes (GANS).
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Short-term loans are general obligations and carry maturity dates that are limited by statute. Interest
expenditures and expenses for short-term borrowings are accounted for in the general fund and enterprise

funds respectively.

The Town had no short-term financing for fiscal year 2008.

NOTE 7 - LONG-TERM DEBT

Under the provisions of Chapter 44, Section 10, Municipal Law authorizes indebtedness up to a limit of 5% of the
equalized valuation. Debt issued in accordance with this section of the law is designated as being "inside the
debt limit". In addition. however, debt may be authorized in excess of that limit for specific purposes. Such debt,
when issued, is designated as being "outside the debt limit".

Details related to the outstanding indebtedness at June 30, 2006, and the debt service requirements are as
follows:

Bonds and Notes Payable Schedule - Governmental Funds

Interest Outstanding Qulstanding
Rate at June 30, at June 30,
Project (%) 2005 Issued Redeemed 2006

Public Safety Building.........oooeiiinn 3.65435 § 150,000 § - 5 50,000 $ 100,000
Refunding Bonds - 1998.......ccovieicaininnns 4,80 (150,000) - (50,000) (100,000)
Refunding Bonds - 19980 5.00 145,000 - 50,000 95,000
School Project Loan........oiiieviiniianinns 4.20 3,335,000 - 260,000 3,075,000
MWPAT - Title V Loans ... ...vciiiaininn 4.00 166,203 - 10,400 155,803
School Project Bonds (1999)....0ccciviiiinnnnnn 500 11,045,000 - 775,000 10,270,000
Land Acquisition (1999).......iiiniiinnn 1.50 145,000 - 16,000 130,000
Tawn Hall Renovation... ......cveeee e 1.50 30,000 - 10,000 20,000
Landfill Closure Bonds, ... ... 4.25 860,000 - 75,000 785,000
MWPAT - Title V Loans. .. ... coooiineieraceicenn 425 170,697 - 10,684 160,013
Town Hall Rermoedeling.........coociii i 4.25 /40,000 - 80,000 560,000
Addition to DPW Garage (2003)........c ooooenien. 425 215,000 - 30,000 185,000
Litsrary Addition (2005).......cc e 4.25 2,400,000 - 120,000 2,280,000
Highway Sander (2005).....vvvimimnn s 4,25 40,000 - 10,000 30,000
Public Safety Building Improvements (2005).... 4.25 20,000 - 4,000 16,000
School Security System (2005).. i 425 27,000 - 7,000 20,000
School COMPULETS. ..o s 4,25 150,000 - 30,000 120,000
Sehool TeRDOOKS. .iviv e iciiiiesianes sreeseminearaas 4,25 95,000 . 20,000 75,000
Schoal Renavations (2005)...........cccveiiiinn 4.25 30,000 - 6,000 24,000
Firg Engine {2005) s nsrssssispmiimsiis 4.25 350,000 . 35,000 315,000

R v .} T A (N SN AR L EL C P 3 19,863,900 § - 3 1,648084 % 18,315,816
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Fiscal Year Ended June 30, 2006

Debt service requirements for principal and interest for Governmental bonds payable in future fiscal years are as

follows:
Fiscal Year Principal Interest Total
2007 e $ 1546084 3 761,099 § 2,307,183
2008, 1,541,084 698,106 2,239,190
2009.. 1,476,084 636,160 2,112,244
2010 1,431,084 578,252 2,009,336
£ | —— 1,365,850 523,258 1,889,108
2012 1,366,061 469,683 1,835,744
by i 1,366,060 424 164 1,790,224
2014.......... 1,256,061 358,474 1,614,535
2015 1,251,061 305,577 1,556,638
2016 1,221,061 252,604 1,473,665
i Blp A 1,301,061 199,474 1,500,535
2018 1,291,061 142,753 1,433,814
2019, o 1,141,061 59,135 1,200,196
2020. 141,061 29127 170,188
2021 141,082 23,494 164,576
2022 120,000 17,850 137,850
2023.. 120,000 12,750 132,750
2024.......... 120,000 7,650 127,650
2025.. 120,000 2,550 122 550
Totals........ $ 18,315,816 § 5502160 $ 23,817,976
Bonds and Notes Payable Schedule — Municipal Light Enterprise Fund
Average Outstanding at Outstanding at
Interest December 31, December 31,
Project Rate (%) 2004 Issued Redeemed 2005
Refunding Bonds - 1998...............ccoe0viieee. 3.65-455  § 495000 § - § 105,000 § 380,000
Amortization of refunding and issue costs....... (43,750) - (8,750) (35,000)
Electric Light Sub-station..........c.ccooivvvvviinnins 4,25 1,200,000 - 80,000 1,120,000
TR oo s S B Sy $ 1,651,250 § -8 176,250 § 1,475,000
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Debt service requirements for principal and interest for municipal light enterprise fund bonds and notes payable in
future fiscal years are as follows:

Fiscal Year Principal Interest Total

2007 171,250 $ 54,950 % 226,200
2008.......... 174,250 47 236 218,486
2009y i 166,250 39,561 205,811
40 [ [ 166,250 34,000 200,250
AT i R 80,000 30,600 110,600
2003 s 80,000 27,200 107,200
200 s mamn 80,000 23,800 103,800
213 [ 80,000 20,400 100,400
200800 80,000 17,000 97,000
2.1 R R 80,000 13,600 93,600
2018z 80,000 10,200 90,200
7191 (12 /S 80,000 6,800 86,800
202z 80,000 3,400 83,400
2021.......... 80,000 . 80,000
Totals........ $ 1,475000 $ 328747 $ 1803747

Bonds and Notes Payable Schedule — Water Enterprise Fund

Interest Outstanding - Outstanding
Rate at June 30, at June 30,
Project (%) 2005 lssued Redeemed 2006
e T e 5.20 $ 1,899,012 % - ¥ 92,456 § 1,806,556
General Obligation Water Bonds..............o0 4.25 500,000 - 15,000 485,000
ot v s o S R A e e § 2389012 § - 5 107,456 % 2,291,556
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Debt service requirements for principal and interest for water enterprise fund bonds and notes payable in future
fiscal years are as follows:

Fiscal Year Principal Interest Total

2007 000 B 110,081 & 112,851 % 222,942
2008.......... 118,168 105,888 224,056
200920 121,341 101,805 223,146
2010......... 124,354 95,453 219,807
200 Vs 127,602 89,628 217,230
2012, 130,000 82,467 212,467
2O iz s 135,000 70,119 205,119
2014,......... 145,000 67,244 212,244
2y L 150,000 58,970 208,970
2016.......... 155,000 51,477 206,477
20 7 R 155,000 43,225 198,225
2018.......... 160,000 34,785 194,785
2019000 170,000 26,694 196,694
2020.......... 175,000 18,854 193,854
202 %m0 180,000 10,313 190,313
2022......... 30,000 5100 35,100
2023 35,000 3,719 38,719
2024.......... 35,000 2:231 37,231
2026000 35,000 744 35,744
Totals........ $ 2291556 $ 981,566 $ 3,273,122

The Commonwealth has approved school construction assistance to the Town. The assistance program, which is
administered by the Massachusetts School Building Authority, provides resources for future debt service of
general obligation school bonds outstanding. During fiscal year 2006, approximately $1,231,500 of such
assistance was received. Approximately $15,703,000 will be received in future fiscal years. Of this amount,
approximately $2,932,000 represents reimbursement of long-term interest costs, and approximately $12,771,000
represents reimbursement of approved construction costs. Accordingly, a $12,771,000 intergovernmental
receivable and corresponding deferred revenue have been reported in governmental fund financial statements,
The change in deferred revenue has been recognized as revenue in the conversion to the government-wide
financial statements.

The Town has received bonds from the Massachusetts Water Pollution Abatement Trust (MWPAT) for various
water and sewer projects. The remaining scheduled loan repayments, including interest, total $3,003,251 at June
30, 2006. The Town is scheduled to be subsidized by the MWPAT on a periodic basis for principal in the amount
of $5662,355 and interest costs for $654,359. Thus, net MWPAT loan repayments, including interest, are
scheduled to be $1,786,537. The principal subsidies are guaranteed and therefore a $562,355 intergovernmental
receivable has been recorded in the Water Enterprise Fund at June 30, 2006. Since the Town is legally obligated
for the total amount of the debt, such amounts have been reported in the accompanying basic financial
statements. The fiscal year 2006 principal and interest subsidies totaled approximately $21,745 and $85,505,
respectively.
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The Town is subject to various debt limits by statute and may issue additional general obligation debt under the
normal debt limit. At June 30, 2008, the Town had the following authorized and unissued debt:

Purpose Amount

Septic Improvement..........coccooeiiene $ 400,000
School TexthookS. .. iviscveewmsaversnasens 700
TOtal oo ee e ieeeen. § 400,700

e
_

Changes in Long-term Liabilities

During the fiscal year ended June 30, 20086, the following changes occurred in long-term liabilities:

Beginning Ending Current
Balance Additions Reductions Balance Portion
Governmental Activities:
Bonds and notes payable........ $ 19,863,900 $ - $ (1,548,084) $ 18,315816 $ 1,546,084
Compensated absences......... 189,000 37,000 (17,000) 209,000 23,000
Total governmental activity
long-term liabilities.............. $ 20,052,900 $ 37000 $ (1,565,084) $ 18,524,816 $ 1,569,084
Business-Type Activities:
Bonds and notes payable........ $ 4,050,262 § - $ (283,706) $§ 3,766,556 $ 281,341
Compensated absences......... 140,936 148,106 (140,936) 148,106 148,108
Total business-type activity
long-term liabilities............ 5 4191198 § 148,106 $ (424642) $ 3,914,662 $ 429,447

The governmental activities long-term liabilities are generally liquidated by the general fund.

NOTE 8 — STABILIZATION FUNDS

At June 30, 2008, $1,313,895 has been set aside in a stabilization fund, which is classified as a non-major fund in
the governmental funds financial statements. During fiscal year 2006, the Town transferred $782,819 from
available funds into the fund. The stabilization fund balance can be used for general and/or capital purposes

upon Town Meeting approval.
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NOTE 9 - RISK FINANCING

The Town is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors
and omissions; and natural disasters for which the Town carries commercial insurance.

The Town participates in a premium-based health care plan for its active employees. The amount of claim
settlements has not exceeded insurance coverage in any of the previous three fiscal years.

NOTE 10 - MUNICIPAL LIGHT DEPARTMENT

The Municipal Light Department of the Town is a participant in certain Projects of the Massachusetts Municipal
Wholesale Electric Company (MMWEC).

MMWEC is a public corporation and a political subdivision of the Commonwealth of Massachusetts created as a
means to develop a bulk power supply for its Members and other utilities. MMWEC is authorized to construct,
own or purchase ownership interests and to issue revenue bonds to finance electric facilities (Projects). MMWEC
has acquired ownership interests in electric facilities operated by other utilities and also operates its own electric
facilities. MMWEC sells all of the capability (Project Capability) of each of its Projects to its Members and other
utilities (Project Participants) under Power Sales Agreements (PSAs). Among other things, the PSAs require
each Project Participant to pay its pro rata share of MMWEC's costs related to the Project, which costs include
debt service on bonds issued by MMWEC to finance the Project, plus 10% of MMWEC's debt service to be paid
into a Reserve and Contingency Fund. In addition, should any Project Participant fail to make any payment, other
Project Participants may be required to increase (step-up) their payments and correspondingly their Participants'
share of Project Capability to an amount equal to 25% of their original Participant' share of the Project Capability.
PSA Participants have covenanted to fix, revise, and collect rates at least sufficient to meat their obligations under

the PSAs.

MMWEC has issued separate issues of revenue bonds for each of its eight Projects, which are payable sclely
from, and secured solely by, the revenues derived from the Project to which the bonds relate, plus available funds
pledged under MMWEC's Amended and Restated General Bond Resolution (GBR) with respect to the bonds of
that Project. The MMWEC revenues derived from each Project are used solely to provide for the payment of the
bonds of any bond issue relating to such Project and to pay MMWEC's cost of owning and operating such Project
and are not used to provide for the payment of the bonds of any bond issue relating to any other Project.

MWEC operates the Stony Brook Intermediate Project and Stony Brook Peaking Project, both fossil-fueled power
plants. MMWEC has a 3.7% interest in the W.F. Wyman Unit Number 4 plant, which is owned and operated by
its majority owner, FPL Energy Wyman IV, a subsidiary of FPL Energy, Inc. and a 4.8% ownership interest in the
Millstone Unit 3 nuclear unit, operated by Dominion Nuclear Connecticut, Inc. (DNCI), the majority owner and a
subsidiary of Dominion Resources, Inc, DNCI also owns and operates Millstone Unit 2 nuclear unit. In November
2005, the Nuclear Regulatory Commission (NRC) renewed the operating licenses for the Millstone Unit 2 and Unit
3 nuclear units for an additional twenty years. The license for Unit 2 was extended to July 31, 2035 and the
license for Unit 3 was extended to November 25, 2045.

A substantial portion of MMWEC's plant investment and financing program is an 11.6% ownership interest in the
Seabrook Station nuclear generating unit operated by FPL Energy Seabrook, LLC, the majority owner and an
indirect subsidiary of FPL Group, Inc. In December 2005, the NRC issued an amendment to the operating license
that extends the expiration date from October 2026 to March 2030, to recapture the period from 1986 to 1890
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during which time Seabrook Station had an operating license, but did no cperate. FPLE Seabrook has stated its
intention to request an extension of the Seabrook Station operating license beyond March 2030.

Pursuant to the PSAs the MMWEC Seabrook and Millstone Project Participants are liable for their proportionate
share of the cost associated with decommissioning the plants, which costs are being funded through monthly
Project billings. Also the Project Participants are liable for their proportionate share of uninsured costs of a
nuclear incident that might be imposed under the Price-Anderson Act (Act). Originally enacted in 1957, the Act
has been renewed several times. In July 2005, as part of the Energy Policy Act of 2005, Congress extended the
Act until the end of 2025.

Georgetown Municipal Light Department has entered into PSAs and Power Purchase Agreements (PPAs) with
MMWEGC. Under both the PSAs ad PPAs, the Department is required to make certain payments to MMWEC
payable solely from Department revenues. Under PSAs, each Participant is unconditionally obligated to make
payments due to MMWEC whether or not the Project(s) is completed or operating and notwithstanding the
suspension or interruption of the output of the Project(s).

MMWEC is involved in various legal actions. In the opinion of MMWEC management, the outcome of such
litigation or claims will not have a material adverse effect on the financial position of the company.

As of December 31, 2005, total capital expenditures amounted to $1,521 643,000, of which $11,949,000
represents the amount associated with the Department's Project Capability. MMWEC's debt outstanding for the
Projects includes Power Supply System Revenue Bonds totaling $784,995,000, of which $5,778,000 s
associated with the Department's share of Project Capability. As of December 31, 2005, MMWEC's total future
debt service requirement on outstanding bonds issued for Projects is $978,397,000, of which $7,223,000 is
anticipated to be billed to the Department in the future.

The estimated aggregate amount of Georgetown Municipal Light Department's required payments under the
PSAs and PPAs, exclusive of the Reserve and Contingency Fund billings, to MMWEC at December 31, 2005 and
estimated for future years is shown below.

For Years Ended

December 31, Annual Cost
2006, . .0 B 810,000
2D0T s s s 784,000
2008, . 735,000
2008 msraraas 656,000
2010, i 536,000
2011 t0 2015...... 2,817,000
2016 to 2019........... 825,000

Total...oooo.. 7,223,000

In addition, the Department is required to pay its share of the Operation and Maintenance (O&M) costs of the
Projects in which it participates. The Department's total O&M costs including debt service under the PSAs were
$1.427.000 and $1,424,000 for the years ended December 31, 2005 and 2004, respectively.
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NOTE 11 - PENSION PLAN

Plan Description — The Town contributes to the Essex Regional Contributory Retirement System (System), a cost-
sharing multiple-employer defined benefit pensicn plan administered by the Essex Regional Retirement Board.
Substantially all employees are members of the System, except for public school teachers and certain
administrators who are members of the Commonwealth’s Teachers Contributory Retirement System, to which the
Town does not contribute. Pension benefits and administrative expenses paid by the Teachers Retirement Board
are funded by the Commonwealth. The amount of these on-behalf payments totaled approximately $1,766,000
for the fiscal year ended June 30, 2008, and, accordingly, are reported in the General Fund as Intergovernmental
Revenues and Pension Expenditures.

The System provides retirement, disability and death benefits to plan members and beneficiaries. Chapter 32 of
the MGL assigns authority to establish and amend benefit provisions of the plan. Cost-of-living adjustments
granted between 1981 and 1997 and any increase in other benefits imposed by the Commonwealth’s state law
during those years are borne by the Commonw.2alth. Cost-of-living adjustments granted after 1997 are borne by
the System. The System issues a publicly available financial report in accordance with guidelines established by
the Commonwealth’s Public Employee Retirement Administration Commission. That report may be obtained by
contacting the System located at 491 Maple Street, Suite 202, Danvers, Massachusetts, 01923,

Funding Policy - Plan members are required to contribute to the System at rates ranging from 5% to 11% of
annual covered compensation. The Town is required to pay into the System its share of the system-wide
actuarial determined contribution, which is apportioned among the emplayers based on active current payroll.
The contributions of plan members and the Town are governed by Chapter 32 of the MGL. The Town's
contributions to the System for the fiscal years ended June 30 2006, 2005, and 2004 were $685,109, $617,940,
and $564 878 respectively, which equaled its required contribution for each fiscal year,

NOTE 12 - COMMUNITY PRESERVATION FUNDS

In Spring of 2001, the Town approved the Community Preservation Act (CPA) which allows the Town to impose a
surcharge on property taxes and to receive matching state funds for specified uses related to the acquisition,
creation, preservation, and support of open space, historic resources, land for recreational use and community
housing. The CPA requires thaf the Town spend or set aside for later spending a minimum of ten percent of
annual revenues for open space, a minimum of ten percent of annual revenues for historic resources and a
minimum of ten percent of annual revenues for community housing.

In accordance with the CPA, the Town has approved a new bylaw establishing a Community Preservation
Committee (CPC) to study the needs, possibilities and resources of the Town regarding community preservation
and to make recommendations for Town Meeting approval to fund eligible projects using CPA funds.

As of June 30, 2006, the CPA fund has a balance of $1,360,110 and is reported as a major fund in the
governmental funds financial statements.

NOTE 13 - COMMITMENTS

The Town has entered into contracts totaling approximately $4,700,000 for construction of a new library. The
project is in the design phase and the Town plans to begin construction in fiscal year 2007.
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NOTE 14 — CONTINGENCIES

The Town participates in a number of federal award programs. Although the grant programs have been audited
in accordance with the provisions of the Single Audit Act Amendments of 1998 through June 30, 2006, these
programs are still subject to financial and compliance audits. The amount, if any, of expenditures which may be
disallowed by the granting agencies cannot be determined at this time, although the Town expects such amounts,
if any, to be immaterial.

Various legal actions and claims are pending against the Town. Litigation is subject to many uncertainties, and
the outcome of individual litigated matters is not always predictable. Although the amount of liability, if any, at

June 30, 2008, cannot be ascertained, management believes any resulting liability should not materially affect the
financial position at June 30, 2006.

NOTE 15 - IMPLEMENTATION OF NEW GASB PRONOUNCEMENTS

During fiscal year 2006, the following GASB pronouncements were implemented:

GASB Statement #42, Accounting and Financial Reporting for Impairment of Capital Assets and for Insurance
Recoveries.

GASB Statement #44, Economic Condition Reporting: The Statistical Section. This new (GASB establishes and
modifies requirements related to supplementary information presented in a statistical section. The presentation of
a statistical section is not required by this pronouncement.

GASB Statement #46, Net Assets Restricted by Legislation an amendment of GASB Staternent No. 34. This
Statement clarifies that a legally enforceable enabling legislation restriction is one that a party external to a
government such as citizens, public interest groups, or the judiciary can compel a government to honor. [t
requires governments to disclose the portion of total net assets that is restricted by enabling legislation.

GASB Statement #47, Accounting for Termination Benefits. This Statement provides accou nting and reporting
guidance for state and local governments that offer benefits such as early retirement incentives or severance to
employees that are involuntarily terminated. The Statement requires that similar forms of termination benefits be
accounted for in the same manner and is intended to enhance both the consistency of reporting for termination
benefits and the comparability of financial statements.

GASB issued Statement #48, Sales and Pledges of Receivables and Future Revenues and Intra-Entity Transfers
of Assets and Future Revenues which is required to be implemented in FY2008. Management has elected to
implement this GASE early.

Other Future GASB Pronouncements:

The GASB issued Statement #43, Financial Reporting for Postemployment Benefit Flans Other Than Pension
Plans, which is required to be implemented in Fiscal 2008. Since there is no legally established separate trust for
the postemployment benefit plan this pronouncement will not impact the basic financial statements.

The GASB issued Statement #45, Accounting and Financial Reporting by Employers for Postemployment

Benefits Other Than Pensions, which is required to be implemented in Fiscal 2009. Management believes this
pronouncement will require additional disclosure and impact the basic financial statemants.
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GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET AND ACTUAL

FISCAL YEAR ENDED JUNE 30, 2006
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REVENUES:
Real estate and personal property {axes,
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OTHER FINANCING SOURCES (USES):
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TOTAL OTHER FINANCING SQURCES (USES)................
NET CHANGE IN-FUND BALANCGE, /i, it i woivirdvnins
BUDGETARY FUND BALANCE, Beginningof year...........................

BUDGETARY FUND BALANCE, End of YEar...... ccocovvii v ieiviniinnn
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Town of Georgetown, Massachusetis

Budgeted Amounts

Amounls Current Year
Carried forward Inilial Original Final
From Prior Year Budget Budget Budget

- 5 11,070,031 § 11,070,031 § 11,070,031

= 1,077,000 1,077,000 1,077,000

- 50,000 50,000 50,000

- 48,750 48,750 48,750

- 5,554 546 5,554 548 5,554 546

- 455,000 855,000 670,000

35,000 35,000 35,000

18,690,327 18,690,327 18,505,327

4,873 868,556 §73,429 826,798
2,797 1,552,126 1,654,923 1,634,255

- 9,436,201 9,436,201 9,496,598

15,066 868,044 883,110 901,229
43 209,314 209,357 216,357

292 240,306 240,588 240,558

- 685,109 685,109 685,109

- 155,000 155,000 155,000

3,112 2,023,365 2,026,477 2,026,477

- 2221864 222,164 301,768

11,121 - 14,321 11,121
. 1,758,733 1,758,733 1,548,084

- B87,530 887,530 887,532

37,304 18,906,448 18,943 752 18,930,926
(37,304) (216,121) (253,425) (425,599)
= 189,121 189,121 189,121
- - = (275,000)

- 189,121 185,121 (BS,BTB_)
(37.304) (27,000) (64,304) (511.,478)
476,013 476,013 476,013 476,013
438,709 5 449013 § 411,708 % (35,465)

50

Required Supplementary Information



Actual Amounts Variance
Budgetary Carried Forward to Final
Amounts To Nexl Year Budget

5 11,013,032 § - (56,999)

1,159,888 - 82,888

52,312 - 2312
54,088 . 5,338
5,655572 - 1,026
760,735 - 90,735
193,074 - 158,074
18,788,701 - 283,374
799,639 6,763 20,396
1,604,824 3,854 25,577
9,469,901 z 26,697
685,513 44 029 161,687
195,255 261 20,831
238,107 564 1,927
£85,100 .
154,319 - 681
1,837,157 1,707 87613
342492 - (40,724)
E 2,093 8,028
1,548,084 5
826,625 - 60,907
18,497,035 59,271 374,620
281 666 (59,271} 857,994
189,121 u
(275,000) -
(B5,879) 5 -
205,787 (59.271) 657,994
476,013 -
$ 681800 $§ (59.271) § 657,994
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NOTE 1~ STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
A. Budgetary Information

Municipal Law requires the adoption of a balanced budget that is approved by Town Meeting. The Finance and
Advisory Board present an annual budget to Town Meeting, which includes estimates of revenues and other
financing sources and recommendations of expenditures and other financing uses. Town Meeting, which has full
authority to amend and/or reject the budget or any line item, adopts the expenditure budget by majority vote.

Increases or transfers between departments subsequent to the approval of the annual budget, requires majority
Town Meeting approval via a supplemental appropriation.

The majority of the Town's appropriations are non-continuing which lapse at the end of each fiscal year. Others
are continuing appropriations for which the governing body has authorized that an unspent balance from a prior
fiscal year be carried forward and made available for spending in the current fiscal year. These carry forwards
are included as part of the subsequent fiscal year's original budget.

Generally, expenditures may not exceed the legal level of spending authorized for an appropriation account.
However, the payment of debt service is statutorily required, regardless of whether such amounts are
appropriated. Additionally, expenditures for disasters, natural or otherwise, and final judgments may exceed the
level of spending authorized by majority vote of Town Meeting.

An annual budget is adopted for the general fund in conformity with the guidelines described above. The original
fiscal year 2006 budget includes $18,906,448 in appropriations and other amounts to be raised and $37,304 in
encumbrances and appropriations carried over from previous fiscal years. During fiscal year 2006, Town Meeting
approved supplemental appropriations totaling $262,174.

The Town Accountant has the responsibility to ensure that budgetary control is maintained on an individual line
item appropriation account basis. Budgetary control is exercised through the Town's accounting system.

B. Budgetary - GAAP Reconciliation

For budgetary financial reporting purposes, the Uniform Municipal Accounting System basis of accounting
(established by the Commonwealth) is followed, which differs from the GAAP basis of accounting. A
reconciliation of budgetary-basis to GAAP-basis results for the General Fund for the fiscal year ended June 30,

2006, is presented below:

Net change in fund balance, budgetary basis.............cc.cccoeviiiiiiicicn,. 8 205,787
Basis of accounting differences:
Net increase in revenues due to 60 day receipts...........oco i 14,782
Net change in recording tax refunds payable................... T (69,900)
Net increase in revenues due to on-behalf payments... 1,765,803
Net increase in recording expenditures due to on- behalf payments... (1,765,803)
Net change in fund balance, GAAP basis..........cccooooiiie i B 150,669
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C. Appropriation Deficits

During fiscal year 2006, actual expenditures and encumbrances exceeded appropriations for state and county
charges. These over expenditures will be funded by available funds during fiscal year 2007.
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Fyoz ____|TAX COLLECTOR'S REPORT JULY 1, 2001 THRU JUNE 30, 2002
Balance | Commit, Refund Collections Abale. Tax Tille Balance
711/01 or Recinded Abate Defer/Adjust | 6/30/02
1992 M.V. Excise _2,668.22 (0.02) 2,668.20
1993 M.V. Excise 3,000.20 o 3,000.20
1994 M.V, Excise 3,176.55 (13.75) 3,162.80
1995 M.V, Excise 1,880.22 (36.65) 1,841.57
1996 M.V. Excise 3,186.58 (170.73) 3,015.85
1997 M.V, Excise 3,283.55 (163.75) 3,119.80
1998 M.V.Excise 1,985.76 (608.89) 1,376.87
1998 M.V, Excise 5,061.91 1,075.00 (2,630.84) 3,506.07
2000 M.V. Excise 15,400.34 20,021.71 901.82 (27,774.47) (6597.39) 7,952.01
2001 M.V. Excise 80,610.77 | 169,163.82 | 9,726.18 (231,613.81) (10,258.46) 17,628.50
2002 M.V. Excise 746,172.58 | 2,891.43 (651,549.60) (8,876.17) 88,638.24
2001 Farm & Animal 187.15 (187.15) =
1990 Pers. Prop. 1,702.59 (1,702.59) 2
1991 Pers. Prop. | 3,291.27 (307.52) (2,983.75) -
1992 Pers. Prop. 3,574.19 (443.85) (3,128.20) 2.14
1993 Pers. Prop. 4,136.80 (463.35) (3,670.09) 3.36
1994 Pers. Prop. 350315 (110.00) (3,306.27) 86.88
1995 Pers. Prop. 1,462.39 (1,373.22) 89.17
1996 Pers, Prop. | 2,303.89 - (1,035.47) (1,168.49) 99.93
1997 Pers. Prop. 5,981.86 (4,149.82) (1,731.90) 100.14
1998 Pers. Prop 1,863.57 1,863.57
1999 Pers. Prop. 1,622.89 (117.23) 1,505.66
2000 Pers, Prop. 8,794 80 (6,706.58) 3,088.22
2001 Pers. Prop. 664978 161,80 (4,625.28) 2,186.30
2002 Pers. Prop. 135,875.72 (127,167.86) (182.09) 8,525.77
1999 Real Eslate 4,671.32 (4,671.32) - -
2000 Real Estate 54.50 5450
2001 Real Eslate 64,200.63 11,289.79 (51,684.71) 23,805.71
2002 Real Estate s | 8,633721.10 | 29,966.12 | (8,446,107.20) (32,484,58) (6,264.57)| 178,830.87
2002 C P A Surcharge 165,479.36 | 1,104.76 (161,527 .35) (1,238.01) 3.818.76
| | 234,067.73 | 9,871,696.44 | 56,041.90 | (9,722,869 20) (7270121  (6.264.57) 359,971.00
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Fros ) TAX COLLECTOR'S REPORT JULY 1, 2002 THRU JUNE 30, 2003
{
- Balance Commit. Refund Collections Abate. Tax Tile | Balance
701/02 or audit adj. Defer/Adjust 6/30/03
1992 M.V. Excise 2,668.20 (2,984.79) (316.59)
1993 M.V. Excise 3,000.20 (2,954.69) 45.51
1994 M.V. Excise 3,162.80 (3,060.32) 102.48
1995 M.V, Excise 1,841,567 (1,841.57) -
1996 M.V. Excise 3,01585 (5.00) 3.010.85
1997 M.V. Excise 3,119.80 (193.65) 2,926.15
1998 M.V.Excise 1,376.87 108.87 (244.27) 1,241.47 |
1999 M.V, Excise 3,508.07 (729.17) 2,776.90
2000 M.V. Excise 7.952.01 98.75 (1,555.86) 6,494 90
2001 M.V. Excise 17,628.50 | 33,749.11 741.00 (45,707.65) (1,108.61) 5,302.35
2002 M.V. Excise 88,638.24 214,138.94 | 9,257.46 (284,236.19) (15,422.68) 12,374.77
2003 M.V. Excise 791,254.28 | 1,446.28 (635,876.20) (12,095.03) 144,729.33
2002 Farm & Animal 185.43 (185.43) .
1992 Pers. Prop. 2.14 (2.14) -
1993 Pers. Frop. 336 (3.36) -
1994 Pers. Prop. 86.88 (86.88) -
1995 Pers. Prop. I - (89.17) -
1996 Pers. Prop. §9.83 | (99.93) -
1997 Pers. Prop. 100.14 (100.14) -
1998 Pers. Prop 1,863.57 1,863.57
1999 Pers. Prop. 1,515.66 (117.23) 1,398.43
12000 Pers. Prop. 3,088.22 (43.84) 3,044.38
2001 Pers. Prop. 2,186.30 (69.45) 2,096.85
2002 Pers. Prop. 862577 | 317.32 (634,40) 8,208.69
2003 Pers. Prop. 137,626.65 |  1,046.04 (132,263.86) (524.29) 5,884.54
2000 Real Estate 54 50 54.50
2001 Real Estate [ 23,80571| (11,811.086) 11,994.65
2002 Real Estate 178,830.87 (108,698.84) 70,132.03
2002 CP A Surchargd  3,818.76 (2,678.92) 1,139.84
2003 Real Estate 8,985,101.58 | 37,491.60 (8,793,876.48) (32,148.92) (6,417.62)| 190,150.16
2003 C P A Surcharge 172,677.82 184.45 (166,916.51) (1,603.99) 4,341.77
359,981.09 | 10,334,733.81 | 50,691.77 | (10,186,245.63) (73,745.89) (6,417.62)| 478,397.53




FY04 l 'TAX__COLLECTOR'S REPORT JULY 1, 2003 THRU JUNE 30, 2004
Balance Comrmit, Refund Collections Abale. Tax Title Balance
7/1/03 or audit adj. Defar/Adjust 6/30/04

1992 M.V. Excise (316.59) (316.59)
1993 M.V. Excise 45.51 45.51
1994 M.V, Excise 102.48 102.48
1996 M.V. Excise 3,010.85 3,010.85
1897 M.V. Excise 292615 | (53.33) 2,872.82
1998 M.V .Excise 1,241.47 (123.75) 1,117.72
1999 M.V, Excise 2,776.90 (142.50) 2,634.40
2000 M.V. Excise 6,494 .90 45.00 (501.56) (45.00) 5,993.34
2001 M.V. Excise 5,302.35 (1,677.09) (45.00) 3,580.26
2002 M.V, Excise 12,37477 | 9,246.14 1,011.03 (13,369.84) (1,030.41) (5.00) 8,226.69
2003 M.V, Excise 144,729.33 222,246.98 6,634.11 (320,769.95) (13,593.50) 29,246.97
2004 M.V. Excise 838,148.74 |  2,303.75 (727,116.13) (12,222 80) 101,113.56
2003 Farm & Animal | 170.96 (170.96) N .
1998 Pers. Prop 1.863.57 (7.50) 1,856.07
1999 Pers. Prop. 1,396.43 (7.52) 1,350.91
2000 Pers. Prop. 3,044.38 3,044.38
2001 Pers. Prop, 209685, (83.15) 2,013.70
2002 Pers. Prop. 820869 6.18 (921.76) (1672.71) 5,620.40
2003 Pers, Prop, 5,884.54 42.55 (3.150.64) (42.55) 2.733.90
2004 Pers. Prop. 137,844 34 866.31 (132,718.25) 5,992.40
2000 Real Estate 54.50 p— (27.06) 27.44
2001 Real Estale 11,99465 | (11,014.55) (929.28) 50.82
2002 Real Eslate 70,132.03 550.25 (36,935.26) (33,695.19) 51.83
2002 C P A Surcharge 1,139.84 (726.70) (353.66) 59.48
2003 Real Estate 190,150.16 | 1,671.49 (157,439.01) (33,794.22) 588.42
2003 C P A Surcharge  4,341.77 3.26 (4,093.19) (360.86) (109.02)
2004 Real Estate 9,471,615.53 36,399.58 (9,307,912.60) (42,490.91) (4,728.81)| 152,881.69
2004 C P A Surcharge 207,695.98 28.17 (203,580.87) (1,877.69) 2,265.59

I 478,997.53 | 10,886,968.67 49,561.68 (10,932,516.11) (73,047.63) (73,868.12)]  336,096.02
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FY05 TAX COLLECTOR'S REPORT JULY 1, 2004 THRU JUNE 30, 2005

Balance Commit. Refund Collections Abate, Tax Title Balance

7/1/04 or audit adj. Defer/Adjust|  6/30/05
1992 M.V, Excise (316.59) (316.59)
1993 M.V, Excise 45.51 45.51
1994 M.V, Excise 102.48 102.48
1996 M V. Excise 3,010.85 (28.75) 2,982.10
1997 M.V. Excise 2,872.82 2,872.82
1998 M.V Excise 1,117.72 (123.75) 993.97
1999 M.V. Excise 2.634.40 (11.04) 2,623.36
2000 M.V. Excise 5,993.34 (62.50) 5,930.84
2001 M.V, Excise 3,580.26 58.80 (222.61) 3,416.45
2002 M.V. Excise 8,226.69 425 (4,091.47) 4,139.47
2003 M.V. Excise 29,246.97 7,887.63 1,825.90 (29,313.00)]  (1,351.90) B,295.60
2004 M.V. Excise 101,113.56 234,168.78 7,480.41 (310,755.14)| (10,880.70) 21,126.91
2005 M.V, Excise - 877,337.21 220781 (781,690.83)| (13,175.96) 84,747.93
2004 Farm & Animal 306,38 (306.38) =
2004 Forest Prod. 252.71 (252.71) -
1998 Pers. Prop 1,856.07 (7.50) 1,848.57
1999 Pers. Prop. | 1,390.91 1,390.91
2000 Pers. Prop. 3,044.38 (439.24) 2,605.14
2001 Pers, Prop. 2,013.70 (358.75) 1,654.95
2002 Pers. Prop. 5,620.40 0.08 (4,117.21) 1,603.27
2003 Pers. Prop. 2,733.90 (150.66) 2,583.24
2004 Pers. Prop. 5,992 40 41.34 (809.12) 5,224.62
2005 Pers. Prop. 125,365.08  10,989.56 (134,034.94) (162.33) 2,157.37
2000 Real Estate 27.44 (54.50) (27.08)
2001 Real Estate 50.82 (50.82) -
2002 Real Estate 51.83 (51.83) -
2002 C P A Surcharge 59.48 59.48
2003 Real Estate 588.42 (52.92) 535.50
2003 CP A Surcharge |  (109.02) (109.02)
2004 Real Estate 152,881.69 | | 255725|  (109,937.01) (953.30) 44,548 63
2004 C P A Surcharge 2,265.59 353.90 (2,029.94) (6.96) 582.59
2005 Real Estate 9,941,049.06 19,852.78 (9,745,563.00)| (27,311.02)] (6,218.10)] 181,809.72
_2005 C P A Surcharge 225,483.26 307.60 (220,864.44) (1,797.34) 3,129.08

| 336,096.02 | 11,411,850.11 | 45,749.38 | (11,345,169.99)| (55,849.58)] (6,218.10)] 386 457.84

246



FY06 TAX COLLECTOR'S REPORT JULY 1, 2005 THRU JUNE 30, 2006

Balance Commit. Refund Collections Abate. Tax Title Balance

7/1/05 or audit adj, Defer/Adjust | Re dist 6/30/06
1996 M.V. Excise 2,982.10 2,882.10
1997 M.V, Excise 2,872.82 2,872.82
1998 M.V.Excise 1,117.72 | (17.50) 1,100.22
1999 M.V. Excise 2,623.36 (216.25) 2,407.11
2000 M.V. Excise 5,930.84 5,830.84
2001 M.V. Excise 3.416.45 (42.50) 3,373.95
2002 M.V. Excise 4,139.47 (220.62) 3.918.85
2003 M.V. Excise 8,295.60 | 52.50 30.94 (1,738.67) 6,640.37
2004 M.V. Excise 21,126.91 | 11,164.40 882.46 (22,347.58)|  (963.01) 9.863.18
2005 M.V. Excise 84,747.93 | 287,870.76 5,358.89 (330,113.05)!  (7.861.03) 41,003.50
2006 M.V. Excise | 991,680.50 404.53 | (812,868.22)| (3.537.35) 176,670.48
2005 Farm & Animal f 268,84 (268.84) -
1998 Pers. Prop 1,856.07 | 1,856.07
1999 Pers. Prop. 149814 (16.53) 1,481.61
2000 Pers. Prop 2,605.14 (781.22) 1,823.92
2001 Pers. Prop. 165495 | (5B5.58) 1.069.37
2002 Pers. Prop. 1,536.30 (941.10) 595.20
2003 Pers. Prop. . 2,583.24 (1,026.90) 1,556.34
2004 Pers. Prop. 5224.62 | (672.22) 4,552.40
2005 Pers. Prop. 2,157.37 (1,292.08) 865.29
2006 Pers. Prop. 143,136.76 176.35 (140,961.38) (281.46) 2,068.27
2000 Real Eslate (27.06) (27.0B)
2002 C P A Surcharge 59.48 59.48
2003 Real Eslate | 535.50 535.50
2003 C P A Surcharge| (109.02) (109.02)
2004 Real Estate 44,548.63 305.58 o (11,107.64) (28,668.03) 5,078.54
2004 CP A Surcharge) 582,59 582,59
2005 Real Estate 181,809.72 1,328.38 (139,838.73) (36,960.38) 6,238.97
2005 C P A Surcharge 3,129.08 i 11.40 (2,537.52) (520.32) 82.64
2006 Real Estata 10,987,042.59 28,066.19 | (10,708,489.09)| (35,389.89) (5,310.94)| (76.83)| 265842.23
2006 CPA Surcharge 255,275.43 5,376.89 (253,158.42)|  (1.929.97) (63.80) 5,500.13

- 386,897.95 12,676,797.36 42,635.01 | (12,429,341.64)| (49,862.71) (71,459.67)| (140.43)] 55542587
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Town of Georgetown 253

Expected to Actual Revenues
For the Fiscal Year Ended

June 30, 20086

June 30, 2006

Projected Received Percent

Line # Account Name Revenues To Date Balance _Received

1 |Real Estate & Personal Property Taxes 11,070,031.15 | 11,013,030.59 57,000.56 99%

2 |Motor Vehicles & Other Excise Taxes 1,077,000.00 1,159,887.57 (82,887.57) 108%

3 |Penalties & Interest on Taxes 50,000.00 52,312.64 (2,312.64) 105%

4 |Paymentin Lieu of Taxes 48,750.00 54,088.30 (5,338.30) 111%

5 Fees 110,000.00 101,446.30 8,553.70 92%

6 [Rentals 0.00 39,895.96 (39,999.96)| #DIV/0!

7 |Other Dept Revenues 10,000.00 22,602.50 (12,602.50) 226%

8 |Licenses & Permits 150,000.00 161,748.85 (11,748.85) 108%

9 |Fines & Forfeits 50,000.00 113,636.41 (63,636.41) 227%

10 |Investment Income 35,000.00 193,073.57 (158,073.57) 552%

11 |Elect. Dept. - Benefits & Debt Service 470,000.00 477,306.21 (7,306.21) 102%

12 |Miscellaneous Receipts 0.00 0.00 0.00 | #DIV/0!

13 |Non Recurring Miscellaneous Receipts 30,000.00 26,000.00 4,000.00

14 |Misc Medicaid Reimbursement 35,000.00 63,761.54 (28,761.54)

15 |State Aid 5 554,546.00 5,541,738.37 12,806.63 100%

16 |Totals 18,690,327.15 19,020,633.81 (330,306.66) 102%

i

18 |Other General Fund Revenue:

19 |Roll Back Taxes 0.00

20 |Tax Titles Redeemed 0.00

21 |Transfers From Stabs 21,086.00 21,086.00 0.00

22 |Transfers From Other Funds 168,035.00 168,035.00 0.00

23 |Total General Fund 18,879,448.15 | 19,209,754.81 (330,306.66)

24

25

26 |Other Revenue:

27 |Water User Charges 767,350.00 773,704.99 (6,354.99) 101%

28 |Water Connection Fees 147,393.00 112,563.45 34,829.55 76%

29 |Water Other Revenue 43,260.00 16,038.88 27.201.42 37%

30 |Water Investment Income 7,712.00 42,503.22 (34,791.22) 551%

31 |Total Water Department Revenue 965,715.00 944,810.54 20,904.46 98%

32

33 |School Lunch Aid 0.00

34 |Public Libraries 0.00

35

36 |Total Revenue 19,845,163.15 | 20,154,565.35 | (309,402.20) 102%
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Town of Georgetown 259
Expected to Actual Revenues
For the Fiscal Year Ended

June 30, 2005

FINAL June 30, 2005

Projected Received Percent

Line # Account Name Revenues To Date Balance Received

1 Real Estate & Personal Property Taxes 10,029,764.00 9,962,614.71 67,149.29 99%

2 |Motor Vehicles & Other Excise Taxas 916,018.00 1,115,175.74 (199,157.74) 122%

3 |Penalties & Interest on Taxes 50,000.00 35,434.66 14 565.34 71%

4 |Paymentin Lieu of Taxes 46,000.00 50,331.39 (4,331.39) 109%

5 |Fees 110,000.00 121,807.37 (11,807.37) 111%

6 |Rentals 0.00 0.00

7 |Other Dept Revenues 10,000.00 14,610.15 (4,610.15) 146%

8 |Licenses & Permits 175,000.00 270,343.74 (95,343.74) 154%

9 |Fines & Forfeits 50,000.00 74,943.89 (24,943.89) 150%

10 |Investment Income 35,000.00 120,184.50 (85,184.50) 343%

11 |Elect. Dept. - Benefits & Debt Service 359,225.00 366,103.50 (6,878.50) 102%

12 |Miscellaneous Receipts 43,000.00 26,170.21 16,829.79 61%

13 |Non Recurring Miscellaneous Receipts 124.43 (124.43)

14 |Misc Medicaid Reimbursement 35,000.00 42,760.00 (7,760.00)

15 |State Aid 5,269,251.00 5,344,339.98 (75,088.98) 101%

16 |Totals 17,128,258.00 | 17,544,944.27 (416,686.27) 102%

17

18 |Other General Fund Revenue:;

19 |Roll Back Taxes 0.00

20 |Tax Titles Redeemed 29,013.85 (29,013.85)

21 |Transfers From Stabs 0.00

22 |Transfers From Other Funds 152,386.00 152,386.00 0.00

23 |Total General Fund 17,280,644.00 | 17,726,344.12 (445,700.12)

24

25

26 |Other Revenue:

27 |Water User Charges 680,000.00 701,119.77 (21,119.77) 103%

28 |Water Connection Fees 91,171.00 164,375.10 (73,204.10) 180%

29 |Water Other Revenue 33,500.00 28,796.42 4,703.58 B86%

30 |Water Investment Income 10,000.00 18,785.85 (8,785.85) 188%

31 |Total Water Department Revenue 814,671.00 913,077.14 (98,406.14) 112%

32

33 |School Lunch Aid 0.00

34 |Public Libraries 0.00

35

36 |Total Revenue 18,095,315.00 | 18,639,421.26 (544,106.26) 103%
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Town of Georgetown 265

Expected to Actual Revenues
For the Fiscal Year Ended

June 30, 2004

As of June 30, 2004 FINAL

Projected Received Percent

Line # Account Name Revenues To Date Balance Received

1 |Real Estate & Personal Property Taxes 9,462,176.00 9,671,088.43 | (208,912.43) 102%

2 Motor Vehicles & Other Excise Taxes 900,000.00 1,052,043.43 (152,043.43) 117%

3 [Penalties & Interest on Taxes 50,000.00 99,689.07 (49,689.07) 199%

4  |Paymentin Lieu of Taxes 146,000.00 193,422.52 (47,422.52) 132%

5 |Fees 110,000.00 107,048.15 2,951.85 97%

6 |Rentals 0.00 0.00 0.00

7  |Other Dept Revenues 10,000.00 11,101.15 (1,101.15) 111%

8 |Licenses & Permits 160,000.00 266,805.15 (106,805.15) 167%

9 |Fines & Forfeits 52,000.00 72,784.24 (20,784.24) 140%

10 |lnvestment Income 45,000.00 36,543.70 8,456.30 81%

11 |Elect. Dept. - Benefits & Debt Service 323,803.00 325,689.88 (1,886.88) 101%

12 |Miscellaneous Receipts 43,000.00 53,191.17 (10,191.17) 124%

13 |Non Recurring Miscellaneous Receipts 0.00 1.24 (1.24)

14 |Misc Medicaid Reimbursement 47,067.00 (47,067.00)

15 |State Aid 5,235,197.00 5,278,015.12 (42,818.12) 101%

16 |Totals 16,537,176.00 | 17,214,490.25 (677,314.25) 104%

AT

18 |Other General Fund Revenue;

19 |Roll Back Taxes 0.00

20 |Tax Titles Redeemed 60,724.38 (60,724.38)

21 |Transfers From Stabs 32,131.00 105,731.00 (73,600.00)

22 |Transfers From Other Funds 126,207.00 146,140.00 (19,933.00)

23 |Total General Fund 16,695,514.00 | 17,527,085.63 (831,571.63)

24

25

26 |Other Revenue:

27 |Water User Charges 650,000.00 652,571.10 (2,571.10) 100%

28 |Water Connection Fees 86,500.00 134,492.49 (47,992.49) 155%

29 |Water Other Revenue 33,500.00 41,430.27 (7,930.27) 124%

30 |Water Investment Income 10,000.00 7.504.51 2,495 49 75%

31 |Total Water Department Revenue 780,000.00 835,998.37 (55,998.37) 107%

32

33 |School Lunch Aid 0.00 | #DIV/0!

34 |Public Libraries 0.00 | #DIV/0!

38

36 |Total Revenue 17,475,5614.00 | 18,363,084.00 (887,570.00) 105%




Office of the Town Aeccountant
Fiscal Year Ended June 30, 2002

The following reports were submitted to the Town of Georgetown and are printed on the ensuing
pages:

COMBINED BALANCE SHEET AS OF JUNE 30, 2002
EXPECTED TO ACTUAL REVENUES
GENERAL FUND APPROPRIATIONS EXPENDITURES

The “Combined Balance Sheet” and “Trial Balance” as of June 30, 2002, along with other
supporting schedules and documents were submitted to the Massachusetts Department of
Revenue, Division of Local Services. Based upon this information, the amount of available
funds or “Free Cash” as of July 1, 2002 was certified in accordance with the provisions of
the Massachusetts General Laws, Chapter 59, Section 23, as amended, in the amount of
$100,387 by James R. Johnson, Director of Accounts.

The Town of Georgetown is required to keep sufficient records to demonstrate compliance with
the Annual Budget, the General Laws, and restrictions placed in grant agreements. By law, the
Director of Accounts is required to collect annual financial reports from all communities.
Massachusetts General Law, Chapter 58, Section 18F requires that the annual reports of cities
and towns must be accepted by the Commissioner of Revenue and certified to the State Treasurer
before and distribution of state funds to that community be made.

Schedule A, the Annual City and Town Report for the fiscal year ended June 30, 2002, is a
statement of revenues, expenditures and other financing sources, uses, changes in fund balance
and certain balance sheet accounts information. This report is based on the fund, account
numbers and classifications contained in the Uniform Municipal Accounting System (UMAS)
manual. Schedule A for the Town of Georgetown was prepared and submitted to the
Massachusetts Department of Revenue, Division of Local Services.

Respectfully submitted,

Toni Mertz
Town Accountant

Town of Georgetown

Expected to Actual
Revenues
For the Fiscal Year Ended
June 30,
2002

266



As of June 30, 2002

267

Projected Received Percent
Line # Account Name Revenues To Date Balance
Received
1 |Real Estate & Personal Property 8,769,135.85| 8,609,857.27| 159,278.58 98%
Taxes
2 |Motor Vehicles & Other Excise Taxes| 784,856.00 910,314.05| (125,458.05) 116%
3 |Penalties & Interest on Taxes 72,379.00 70,381.85 1,997.15 97%
4 |Payment in Lieu of Taxes 48,027.00 45,524.89 2,502.11 95%
5 |Fees 96,204.00 156,187.12| (59,983.12) 162%
6 |Rentals 1,500.00 0.00 1,500.00 0%
7 |Other Dept Revenues 3,841.00 9,032.45| (5,191.45) 235%
8 |Licenses & Permits 124,366.00 120,249.56 4.116.44 97%
9 |Fines & Forfeits 59,008.00 50,139.47 8,868.53 85%
10 |Investment Income 159,514.00 76,430.58| 83,083.42 48%
11 |Elect. Dept. - Benefits & Debt 325,099.00f 326,594.29| (1,495.29) 100%
Service
12 |Miscellaneous Receipts 85,011.00 41 819.08| 43,191.92
13 [Non Recurring Miscellaneous 0.00 1,111.00 (1,111.00)
Receipts
14 |Misc Medicaid Reimbursement 0.00 37,559.00| (37,559.00)
15 |State Aid 5,427,933.00| 5,438,745.56| (10,812.56) 100%
16 |Totals 15,956,873.8/15,893,946.17| 62,927.68 100%
5
17
18 |Other General Fund Revenue:
19 |Roll Back Taxes 0.00 4757.99| (4,757.99)
20 |Tax Titles Redeemed 0.00 115,943.36|(115,943.36)
21 |Transfers From Stabs 0.00] 302,754.00|(302,754.00)
22 |Transfers From Other Funds 1,188.58| (1,188.58)
23 |Total General Fund 15,956,873.8|16,318,590.10| (360,527.67)
5
24
25
26 |Other Revenue:
27 |Water User Charges 650,000.00, 630,473.69] 19,526.31 97%
28 |Water Connection Fees 100,000.00 68,581.59] 31,418.41 69%
29 |Water Other Revenue 20,000.00 15,827.26 4172.74 79%
30 |Water Investment Income 20,000.00 11,908.94 8,091.06 60%
31 |Total Water Department Revenue 790,000.00| 726,791.48[ 63,208.52 92%
32
33 |[School Lunch Aid 7,703.00 7,703.00 0.00 100%
34 |Public Libraries 9,034.00 9,033.82 0.18 100%
35
36 |Total Revenue 16,763,610.8|17,062,118.40| (297,318.97) 102%
5




ANNUAL REPORT OF THE TOWN OF GEORGETOWN MUNICIPAL LIGHT DEPT.
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PAGE 10

YEAR ENDING DEC. 31, 2003

COMPARATIVE BALANCE SHEET Assets and Other Debits

Balance

Line Title of Account Beginning of Balance Increase

No. Year End of Year or (Decrease)

(a) (b) (c) (d)

1 UTILITY PLANT

2 101 Utility Plant - Electric (P.17) 4,802,323.95 4,862,570.34 60,246.39
3 101 Utility Plant - gas (P.20)

4 123 Investment in Associated Companies

5 Total Utility Plant 4,802,323.95 | 4,862,570.34 60,246.39

6

7

8

9

10

11 FUND ACCOUNTS  COUNTS

12 125 Sinking FUNdS s s e

13 126 Depreciation Fund (P. 14) 1,589,586.70 1,668,329.70 78,743.00
14 128 Other Special Funds 155,560.49 0.00 (155,560.49)
15 Total Funds GG : S 1,745,147.19 | 1,668,329.70 (76,817.49)
16 CURRENT AND ACCRUED ASSETS

17 131 Cash (P. 14) 232,895.53 230,716.80 (2,178.73)
18 132 Special Deposits 0.00
19 132 Working Funds 500.00 500.00 0.00
20 141 Notes Receivable

21 142 Customer Accounts Receivable 587,650.51 559,750.17 (27,900.34)
22 143 Other Accounts Receivable 7,436.55 21,055.05 13,618.50
23 146 Receivables from Municipality 3,130.21 2,990.00 (140.21)
24 151 Materials and Supplies (P.14) 29,771.28 29,771.28 0.00
25 134 Consumer Deposits 0.00
26 165 Prepayments 386,864.97 456,080.95 69,215.98
27 174 Miscellaneous Current Assets 0.00
28 Total Current and Accrued Assels 1,248,249.05 | 1,300,864.25 5261520
23

30 181 Unamortized debt Discount

3 182 Extraordinary Property Losses
32 185 Other Deferred Debits 61,249.88 52,499.84 (8,750.04)
33 Total Deferred Debits e ] 61,249.88 | 52,499.84 (8,750.04)
34
35 Total Assets and Other Debits L 7,856,970.07 7,084,264.13 27,284.06
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ANNUAL REPORT OF THE TOWN OF GEORGETOWN MUNICIPAL LIGHT DEPT.

YEAR ENDING DEC. 31, 2003

PAGE 11

COMPARATIVE BALANCE SHEET Liabilities and Other Credits

Balance

Line Title of Account Beginning of Balance Increase

No. Year End of Year or (Decrease)

@ (b) (©) @

1 APPROPRIATIONS

2 201 Appropriations for Construction

3 SURPLUS

4 205 Sinking Fund Reserves

5 206 Loans Repayments 1,318,000.00 1,419,250.00 101,250.00
6 207 Appropriations for Construction Repayments 0.00
T 208 Unappropriated Earned Surplus (P. 12) .............. 3,437,266.16 3,329,076.43 (108,189.73)

8 Total Surplus 4,755,266.16 | 4,748,326.43 (6,939.73)
9 LONG TERM DEBT

10 221 Bopdla (PP B) i s S i aanriss s 715,000.00 605,000.00 (110,000.00)
11 231 Notes Payable (P.7)

12 Total Bonds and Notes 715,000.00 | 605,000.00 (110,000.00)
13 CURRENT AND ACCRUED LIABILITIES

14 232 Accounts Payable 579,437.93 618,645.38 39,207 .45
i5 229 Provision for Rate Return 0.00
16 235 Customer' Deposits 32,330.00 33,130.00 800.00
17 236 Taxes Accrued

18 237 Interest Accrued 0.00 4,444.92 4,444,92
19 242 Miscellaneous Current and Aocrusd Liablll'hes 0.00 23,291.91 23,2919
20 Total Current and Accrued Liabilities 611,767.93 | 67951221 67,744.28
21 DEFERRED CREDITS

22 251 Unamortized Premium on Debt

23 252 Customer Advances for Construction

24 253 Other Deferred Credits

25 Total Deferred Credits 0.00 | 0.00 0.00
26 RESERVES

27 260 Reserves for Uncollectable Accounts 3,259.58 3,259.58 0.00
28 261 Property Insurance Reserve

29 262 Injuries and Damages Reserves

30 263 Pensions and Benefits

3 265 Miscellaneous Operating Reserves 155,560.59 200,000.10

32 TomiReservee 000 i ekl R 158,820.17 | 203,259.68 0.00
33 CONTRIBUTIONS IN AID OF

CONSTRUCTION

34 271 Contributions in Aid of Constructon ... . 1,616,115.81 1,648,165.81 32,050.00
35 Total Liabilities and Other Credits 7,856,970,07 | 7,884,264.13 (17,145.45)

indebtedness of the plant, the purpose for which used, and the thereof.

State below if any earnings of the municipal lighting plant have been used for any purpose other than discharging
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PAGE 12
ANNUAL REPORT GEORGGETOWN MUNICIPAL LIGHT DEPT YEAR ENDING DEC. 31, 2003
STATEMENT OF INCOME FOR THE YEAR
Total
Incr/Decr
Line Account Amount for Year Preceding Year
No. (a) (®) (c)
1 OPERATING INCOME
2 400 Operating Revenues (P.37 and 43) 4,859,107 204,014
3 Operating Expenses:
4 401 Operation Expense (PAZ AN A7)t ciieissssinansssns smsssaees 4,295,629 506,045
5 402 Maintenance Expense (P.42 and 47) 164,660 (13,509)
6 403 Depreciation Expense 252,514 (63,123)
7 407 Amortization of Property Lossas
8
9 408 Taxes (P.49)....
10 Total Oper atlng Expenses 4,712,803 429,414
1 Operating INCOMe.........ccc. covivinmnrerinennie oo 146,303 (225,400)
12 414 Other Utility Operating Income
13
14 Total Operating Income 146,303 (225,400)
15 OTHER INCOME
16 415 Income from Merchandising, Jobbing and Contract Work (P.51).......ccceiiicicinnens 122,195 19,795
17 419 Interest Income 34,266 (21,064)
18 421 Miscellaneous Nomperatlng Inmme 0
19 Total Other Income... 156,461 (1,269)
20 TR (VOO comsnimass,  Tarvsmiiiis fokbiies aniie o b e e s 302,764 (226,669)
21 MISCELLANEQUS INCOME DEDUCTIONS
22 425 Miscellaneous Amortization...................
23 426 Other income Deductions
24 Total Income Deductions 0
25 Income Befare Interast Chargas 302,764 (226,669)
26 INTEREST CHARGES
27 427 Interest on Bonds and Notes...........cccc.... 44,305 (120)
28 428 Amoritization
29 429 Amortization of Premium on Debt-Credit
30 431 Other Interest Expense 1,263 188
31 432 Interest
3z Total Interest Charges.................. 45,568 68
33 Net Surplus / (Loss) 257,196 (226,737)
EARNED SURPLUS
Line Debits Credits
No.
34 208 Unappropriated Earned Surplus (at beginning of period) 3,435310
35 Adjustments to beginning balance 218,560
36
37 433 Balance Transferred from INCOME...........ov i i ssimiasinn 257,186
38 434 Miscellaneous Credits to Surplus
39 435 Miscallaneous Debits to Surplus (P.21) 144,869
40 436 Appropriations of Surplus (P.21)......cccccviie e
M4 437 Surplus Applied to Depreciation
42 208 Unappropriated Earned Surplus (at end of penud) ............... 3,329,076
43
44 Totals 3,692,508 3,692,506




Annual Report Town of Geargetowgn Municipal Lighl Dept.

PAGE 22

YEAR ENDING DEC. 31, 2003

MUNICIPAL REVENUES (Account 482,444)
(K.W.H. Sold under the provision of Chapter 269, Acts of 1927)

Line Acc't Gas Schedule Cubic Feet Revenue Recaive{ Average Revenue
NO. Nao. PerM.C.F.
($0.0000)
(@) ) © (d)
1
2
3
4 TOTALS
Average Revenue
Electric Schedule KW.H. Revenue Receive Per KW.H.
{Cents)
(0.0000)
@) ®) © )
5| 445 Municipal: (Other Than Street Lighting) 2,476,725 268,317.80 0.1083
6
7
8
9
10
1M1
12 2,476,725 268,317.80 0.1083
13 Street Lighting: 397,200 36,721.34 0.0925
14
15
16
17
18 397,200 36,721.34 0.0925
19 | 2873825 305,039.14 0.1061
PURCHASED POWER (Account 555)
Names of Utilities
from Which Electric Where and at What Cost per
Energy is Purchased Voltage Received KWH Amount KW.H.
(cents)
Line (0.0000)

No. (@) (b) () d (&) )
20|MIRANT 10,992,000 435,037.85 0.0396
21|NEW YORK POWER AUTHORITY 3,550,495 85,676.50 0.0241
22|MASS MUNICIPAL WHOLE ELECTRIC 15,291,413 1,426,974.62 0.0933
23|ISC INTERCHANGE 21,515,050 1,074,592.35 0.0499
24
25
26
27
28
29 TOTALS | 51,348,958 3,022,281.72 0.0589

SALES FOR RESALE (Account 447)
Names of Utilities Revenue par
from Which Electric Where and al What KW.H.
Energy is Sold Vollage Delivered KW.H. Armount (0.0000)
Line (@ () © @ ©
Na, ®)
30 Customer Premises
ey
32
33
34
35
36
39 TOTALS 0 0.00

271
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YEAR ENDING DECEMBER 31, 2003

ELECTRIC OPERATION AND MAINTENANCE EXPENSES - Continued

Inerease or
(Decrease) from
Line Account Amount for Year Preceding Year
No. (a) (B) (c)
1 DISTRIBUTION EXPENSES
2 Operation:
3| 580 Operalion supervision and engineering 0.00 (1,264.17)
4| 581 Load dispatching... T 56,051.32 (9,077.62)
5| 582 Station eXpensas.........ewsens 1,028.75 848.77
6| 583 Overhead line expenses 0.00 0.00
7| 584 Underground line expenses i 0.00 0.00
8| 585 Streat lighting and signal sﬂem expﬂnaes 363.46 363.46
9| 586 Meter expenses 3,248.29 1,015.19
10| 587 Customer installations axparrsas 88.44 88.44
11| 588 Miscellaneous distribution expenses 14,008.47 (7,036.51)
12| 589 Rents
13 Total operati ration............ 74,788.73 (15,062.44)
14 Maintenance:
15| 580 Maintenance supervision and engineering e 3,003.36 45.88
18] 591 Maintenance of structures =~ s semsessasisaa 0.00 0.00
17| 592 Maintenance of station equipment 4,133.52 2,147.44
18| 593 Maintenance of overhead lines 111,454.21 (23,681.66)
19| 594 Maintenance of underground lines 2,368.69 (1,771.88)
20| 585 Mainienance of line fransformers 5,986.02 3,582.55
21| 596 Maintenance of street lighting and signal swtﬂma 2,999.96 (1,992.22)
22| 597 Maintenance of melers 0 e s 2,634.15 (580.59)
23| 598 Maintenance of miscellaneous disiribution plant . 1,081.66 (3,290.73)
24 Total maintenance e e b 133,751.57 (25,551.21)
25 Total distribution expenses 208,540.30 (40,613.65)
26 CUSTDMER ACCOUNTS EXPENSES
27 Operation;
28| 901 Supervision 0.00 0.00
29| 902 Meter reading expenses 24,842 48 (4,554.72)
30| 903 Customer records and collection expenses 70,281.34 24,307 69
31| 904 Uncollectable accounts 0.00 0.00
32| 905 Miscellaneous customer awnunls expenses
] Total customer accounts expenses TPy ey e e ] 95,123.82 19,752.97
34 SALES EXF'ENSES
as Operafion:
36] 911 SUPBIVIBION  iiciieseseseisess ssisssrbibesssiisiies sissssnsssstanississasatasy
37| 912 Demonstrating and selling expenses 0.00 0.00
38| 913 Advertising expenses 0.00 {303.29)
39| 916 Miscellaneous sales expenses 0.00
40|  Total sales expenses 0.00 (303.29)
41 ADMINISTRATIVE AND GENERAL EXP
42 Operation:
43| 520 Adminisirative and general salaries 91,060.53 (40,165.98)
44| 921 Office supplies and expenses 62,911.49 13,901.71
45| 922 Administrative expenses transferred - Cr i o
46| 923 Quiside services employed 77,078.39 46,723.98
47| 924 Properly insurance 10,783.05 3,205.05
48| 925 Injuries and damages 0.00 0.00
49| 926 Employee pensions and benefits 171,453.06 11,407.02
50| 928 Regulatory commission expenses e 0.00 0.00
51]| 929 Duplicate charges - Cr ~ .....ciiiciis weninine
52| 930 Miscellaneous g-anaml expenses 1,365.17 (2,287.94)
53| 831 Rents 0.00 0.00
54|  Total operation 414,651.69 32,783.84

213



Annual Report of Town of Georgetown Municipal Light Dept

Page 38

YEAR ENDING DEC. 31, 2003

SALES OF ELECTRICITY TO ULTIMATE CONSUMERS

Report by account number the K. VW.H. sold, the amount derived and the number of customers under each filed schedule
or contract. Municipal sales, contract sales and unbilied sales may be reported separately in total,

Line
No.

Account
No.

Schedule
(a)

KW.H.
(b)

Revenue
(c)

Average
Revenue
per KW.H.
(cents)
(0.0000)
(d)

Number of Customers
(per Bills rendered)

July 31
(e)

December 31

U]

0 0~ O B R -

440

442

4421

444.1
445

449

Residential

Small General Service
Large General Service
Municipal

St Lights Municipal
Private Lighting

Discounts Taken

TOTAL SALES TO ULTIMATE
CONSUMERS (page 37 Line 11)

26,368,608
3,611,473
12,086,028
2,410,533
397,200

85,728

2,876,341,35
553,171.13
1,305,616.88
268,317.80
36,721.34
13,671.24

(§207,860.05)

0.1091

01532

0.1005

01113

0.0925

0.1585

2,593
266
32

25

1

35

2,634

212
a8

25

1

45

45,862,570

4,845,979 89

0.1057

2,952

3,016

274
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Annual Report Town of Georgetowm Municipal Light Dept. Year ended Decer YEAR ENDING DEC. 31, 2003
ELECTRIC OPERATION AND MAINTENANCE EXPENSES - Continued
Increase or
(Decrease) from
Line Account Amount for Year | Preceding Year
No. (@) (b) ©
1 ADMINISTRATIVE EXPENSES
2 Maintenance:
3| 932 Maintenance of general plant 1,996.25 111.70
933 Transporation Expenses... 2891213 11,930.73
4|  Total administrative and general expenses 445,560.07 44,826.27
5| Total Electric Operation and Maintenance Expenses 3,991,414.88 3,265,852.99
SUMMARY OF ELECTRIC OPERATION AND MAINTENANCE EXPENSES
Line Functional Classification Operalion Maintenance Total
No. (a) (b} (c) )
6|Power Production Expenses
7| Electric Generation
8| Steam power
8| Nuclear power
10| Hydraulic power
11| Other power
12|Other power supply expenm ......... 3,106 874.16 0.00 3,106,874.16
13| Tolal power production expenses 3,106,874.16 3,106,874.16
14| Transmission Expenses 604,190.85 604,190.85
15| Distribution Expenses 74,788.73 133,761.57 208,540.30
16|Customer Accounts Expenses 95,123.82 95,122.82
17|Sales Expenses 0.00 0.00
18 |Administrative and General Expensas 414,651.69 30,908 .38 445 560.07
19 Total Electric Oparation and
20 Maintenance Expenses 4,295 62925 164,659.95 4,460,289.20
21 |Ralio of operating expenses to operaling revenues (carry oul decimal two places,e.g..0.00%_ % 96.99%
Compute by dividing Revenues (acct 400) into the sum of Operation and Maintenance Expenses (Page 42,
line 20 (d), Depreciation (Acct 403) and Amorlization (Acct 407)........
22|Total salaries and wages of electric department for year, including amounts charged to operating
expenses, consiruction and othar acCoUNtS.......weimssssinias $509,892.92
23| Total number of employees of electric department al end of year including admlnl;lrntlva.
operating, maintenance and other employees (including part time employees) 8

g



Annual Report of Town of Georgetown Municipal Light Dept

Page 38

YEAR ENDING DEC. 31, 2003

SALES OF ELECTRICITY TO ULTIMATE CONSUMERS
Report by account number the K.W.H. sold, the amount derived and the number of customers under each filed schedule
or contract. Municipal sales, contract sales and unbilled sales may be reported separately in total.

Line
No.

Account
No,

Schedule
(@

KMW.H.
(b)

Revenue

(c)

Average
Revenue
per KW.H.
(cents)
(0.0000)
(d)

Number of Customers
(per Bills rendered)

July 31
(e

December 31
(N

W oo~mo AW =

440
442

442.1

444.1

445

TOTAL SALES TO ULTIMATE
CONSUMERS (page 37 Line 11)

Residential

Small General Service

Large General Service

Municipal

St Lights Municipal

Private Lighting

Discounts Taken

26,368,608
3,611,473
12,989,028
2,410,533
397,200

85,728

2,876,341.35
5§53,171.13
1,305,616.88
268,317.80
36,721.34
13,671.24

($207,860.05)

0.1091
0.1532
0.1005
0.1113
0.0925

0.1595

2,593
266

32

2,634
272
38

25

1

46

45,862,570

4,845,979.69

0.1057

3,018

276
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Annual Report of Georgetown Municipal Light Dept

PAGE 8B

YEAR ENDING DECEMBER 31, 2003

TOTAL COST OF PLANT - ELECTRIC {Continued)

Balance
Beginning Batance
Line Account of Year Additions Retirements Adjustments Transfers End of Year
ho. (a) (0} () (d {e) ] (g)

1| 4. DISTRIBUTION PLANT

2| 360 Land and Land Rights 300,171 300,171

3| 381 Structures and _Bugam.:w 335,405 7,500 342,805

4| 362 Station Equipment .. S 1,633,673 44 1,633,747

5| 364 Poles, Towers and m_..&aﬁ 758,678 79,922 838,600

6| 365 Overhead Conductors and Umﬁa@m 2,262,658 81,514 2,344 172

7| 366 Underground Conduits 78,806 22,352 101,258

8| 367 Underground Conductors & Umsnmm 624 557 20,313 644 870

8| 368 Line Transformers . i 909,762 43,229 853,011
10| 369 Services 226,497 6,687 233,184
11| 370 Meters .. = 237,813 9,049 247,762
12| 371 5%305..» _uqm_.n_wﬁ 13,470 13,470
13| 372 Leased Prop. on Cust's Premises 1,685 1,685
14| 373 Street Light and Signal Systems 334,007 14,802 348,909
15 0
16 Total Distribution Plant 7,717,302 286,412 0 0 8,003,714
17 5. GENERAL PLANT
18] 388 Land and Land Rights
19| 320 Structures and Improvements 47,950 47 980
20| 391 Office Fumiture and Equipment 157,466 949 (20,891) 67,524
21| 392 Transportation Equipment 602,386 142,879 (177,703) 567,562
22| 393 Stores Equipment .. 31,439 2,048 (31.439) 2,047
23| 394 Tools, Shop and Dmﬂmm m.u:_ﬁ_._._m:w 120,764 4 676 125,440
24| 385 Laboratory Equipment 4,271 (4,271) (0}
25| 396 Power Cperated Equipment o 0
26| 387 Communication Equipment 35,088 607 (9,488) 26,207
27| 388 Miscellaneous Equipment 804 (804) ()]
28| 399 Cther Tangible Property
29| TotalGeneral Plant ................ 1,000,008 151,159 1] (314,387) B3B,770
30| Total Electric Plant in mm..som 8,717,310 437,571 1] (314,387) 8,840,484
31 Totalcost of Plant  ......cciiininninmiin 8,840,484
32
33 Less Cost of Land, Land Rights,Rights of Way 300,171
34 Total cost upon which depreciation is based 8,540,313

The above figures should show the original cost of the existing property. In case any part of the property is sold or refired,
the cost of such property should be deducted from the cost of the plant. The net cost of the property, less the land values,

should be laken as a basis for figuring depreciation.
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Annual Report of Georgetown Municipal Light Dept.

PAGE 17

YEAR ENDING DECEMBER 31, 2003

UTILITY PLANT - ELECTRIC (Continued)
Balance
Beginning Adijustments Balance
Line Account of Year Additions Depreciation Other Credits Transfers End of Year
ho. (@) (B} () (d) (e} m (@

1 4. DISTRIBUTION PLANT

2| 360 Land and Land Rights. 300,171 300,171

3] 361 Structures and .:.__ua.,_ﬂ.:mam 226,363 7,500 10,587 223276

4| 362 Station Equipment .. 715,682 44 49,010 566,716

5 o 1]

6| 364 Poles, Towers and Fixtures 395,166 79,922 22,760 452 327

7| 365 Overhead Conductors and Dmsnmm 1,222 610 B1,514 67,880 1,236,244

8| 366 Underground Conduits 38,856 22,352 2,367 58,841

8| 367 Underground Conductors & Dm.._aBm 350,073 20,313 18,737 360,649
10| 368 Line Transformers . 514,931 43,229 27,293 530,867
11| 369 Sernvices 68,346 6,687 6,795 68,238
12| 370 Meters .. 102,728 9,949 7,134 105,542
13| 371 __.Em—mao: on Qcﬂ.m _uﬁ._._smm 7,270 404 6,866
14| 372 Leased Prop. on Cust's Premises 1,353 5 1,302
15| 373 Street Light and Signal Systems 153,360 14,902 10,020 168,242
16 Total Distribufion Plant 4 105,909 285 412 233,039 0 4 169,282
17 5. GENERAL PLANT
18| 389 Land and Land Rights
19| 390 Structures and Improvements ..... 32,459 1,440 31,019
20| 391 Office Fumiture and Equipment ..... 90,603 849 4724 86,828
21| 392 Transportation Equipment 451,034 142,879 18,072 575,841
72| 393 Stores Equipment ................ ... . 28,363 2,048 943 29,467
23| 394 Tools, Shop and Garage Equipment 76,929 4,676 3,623 77,982
24| 395 Laboratory Equipment E1l 128 188
25| 396 Power Operated Equipment 0 o
26| 397 Communication Equipment 16,261 607 1,053 15,815
27| 398 Miscellaneous Equipment 452 18 434
28{ 399 Other Tangible Property
29 Total General Plant 696,417 151,159 30,000 0 817,575
30 Total Electric Plant in mu:...nm 4802326 437 571 263,039 a 4 966,857
31| 104 Utility Plant Leased fo Cthers ...
32| 105 Property Held for Future Use ...
33| 107 Construction Work in Progress ............. 0
34 Total Utiity Plant Electric 4,802 326 437,571 253,039 0 4,986,857




ANNUAL REPORT OF THE __ TOWN OF GEORGETOWN MUNICIPAL LIGHT DEPT.

PAGE 10

YEAR ENDING DEC. 31, 2004

COMPARATIVE BALANCE SHEET Assets and Other Debits

Balance
Line Title of Account Beginning of Balance Increase
No, Year End of Year | or (Decrease)
@ ®) © @
1 UTILITY PLANT
2 101 Utility Plant - Electric (P.17) s s 4,862,570.34  5,563,797.81 701,227.47
3 101 Utility Plant - gas (P.20)
4 123 Investment in Associated Companies
5 Total UHIY PIaNE e seosemsssncinnns smsssasssssssssamsesssses 4,862,570.34 | 5,563,797.81 701,227.47
6
7
8
9
10
11 FUND ACICOUNTS
12 12ESINMNG PUNEE  coipniniesi sompssnssemnny snisssasssusinsissstansssesns
13 | 126 Depreciation Fund (P. 14) 1,668,329.70  1,150,091.71 (518,237.99)
14 | 128 Other Spacial Funds 0.00 0.00
15 Tatal Funds o 1,668,329.70 [ 1,150,091.71 (518,237.99)
16 CURRENT AND ACCRUED ASSETS
17 | 131 Cash (P. 14) e 230,716.80 353,623.69 122.906.89
18 | 132 Special Deposits 0.00
19 | 132 Working Funds 500.00 500.00 0.00
20 141 Notes Receivable ......c.cccoceie oo "
21 142 Customer Accounts Receivable .. 559,750.17 668,217.21 108,467.04
22 143 Other Accounts Receivable 21,055.05 21,062.04 6.99
23 | 146 Receivables from Municipality .. 2,990.00 3,810.95 820.95
24 | 151 Malerials and Supplies (P.14) .. 20,771.28 29,771.28 0.00
25 | 134Consumar DeposilE = e s 0.00
26 | 165 Prepayments 456,080.95 545,661.33 80,580.38
27 174 Miscellaneous Current Assets ... 0.00
28 Total Current and Accrued Assels o 1,300,864.25 | 1,622,646.50 321,782.25
29
30 181 Unamorized debt Discount
| 182 Extraordinary Properly Losses ..
32 | 185 Other Deferred Debits 52,499.84 52.499.84 0.00
33 Total Deferred Debits 52,492.84 | 52,4599.84 0.00
34
35 Total Assets and Other Debits  ....ocoervcices errrarunna 7,884,264.13 | 8,389,035.88 504,771.72
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ANNUAL REPORT OF THE  TOWN OF GEORGETOWN MUNICIPAL LIGHT DEPT.

PAGE 11

YEAR ENDING DEC. 31, 2004

COMPARATIVE BALANCE SHEET Liabilities and Other Credits

Balance
Line Title of Account Beginning of Balance Increase
Nao. Year End of Year | or (Decrease)
(@) (b) © (d)
1 APPROPRIATIONS
2 201 Appropriations for CONSITUCHON ........ccein cosismimmrnnennn
3 SURPLUS
4 205 Sinking Fund Reserves
5 206 Loans Repaymentt .. rr 1,419,250.00 1,520,500.00 101,250.00
[ 207 Appropriations for Cnns(runﬁon Repaymanl 0.00
T 208 Unappropriated Earned Surplus (P.12) 332907643  3,726,111.00 397,03457
8 Tolal SUMPIUS s s s —————— | 4,748326.43 | 5,246,611.00 498,284 57
9 LONG TERM DEBT
10 |221 Bonde & (PoB):. i Chiii i Gt et st 605,000.00 495,000.00 (110,000.00)
1" 231 Noles Payable (P.7)
12 Total Bonds and Notes S—— 605,000.00 | 495000.00 |  (110,000.00)
13 CURRENT AND ACCRUED LlABiLITIEs
14 | 232 Accounts Payable ... 618,645.38 805,530.31 186,884.93
15 | 228 Provision for Rate Retum ... 0.00
16 | 235 Customer' Deposits . 33,130.00 48,880.50 15,750.50
17 | 236 Taxes Accrued ... v
18 | 237 Intevest Apgrued oo siiinneai st 444492 17,689,92 13,245.00
19 | 242 Miscellaneous Current and Accrued Liabilities 23201.91 42,405.21 19,113.30
20 Tolal Current and Accrued Liabilfies .o [ 679512.21 | 91450584 234,993.73
21 DEFERRED CREDITS
22 251 Unamortized Premium on Debl ............c.o coiensnnnmsmmm
23 252 Customer Advances for Construction ..
24 253 Other Deferred Credits s .
25 Tolal Delerred Credits . |
26 RESERVES
27 260 Reserves for Uncollectable Accounts 3,250.58 3,259.58 0.00
28 | 261 Property Insurance Reserve ...
29 | 262 Injuries and Damages Reserves
a0 263 Pensions and Benefits Ca i &
3 265 Miscallaneous Operating Reaervea 200,000.10 81,493.53
3z Total Resarves 203,250.68 | 84,753.11 0.00
33 CONTRIBUTIONS IN AID OF
CONSTRUCTION
34 | 271 Contributions in Aid of Canstruction 1,648,165.81  1,648,165.81 0.00
35 Total Liabililies and Other Credits 7,684,264.13 | 8,389,035.86 623,278.30

State balow if any eamings of the municipal lighting plant have been used for any purpose other than discharging
indebtedness of the plant, the purpose for which used, and the thereof.
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ANNUAL REPORT GEORGGETOWN MUNIGIPAL LIGHT DEPT

PAGE 12

YEAR ENDING DEC. 31, 2004

STATEMENT OF INCOME FOR THE YEAR

Total
Incr/Decr
Line Account Amount for Year | Preceding Year
Ne. (a) (b (€}
1 OPERATING INCOME
2| 400 Operating Revenues (P.37 and 43) 5,167,639 308,532
3 Operaling Expenses:
4| 401 Operation Expense (P.42 and 47) 4,682,767 387,138
5| 402 Maintenance Expense (P.42 and 47) 276,134 111,474
6| 403 Depreciation EXpensg ... o 256,209 3,695
7| 407 Amortization of Property Losses
8
9| 408 Taxes (P.A49)....cimciss seermamsrissmssssasiss somimammnies semeesses Py
10 Total Ope: aling Expenses.........c...... 5215111 502,308
11 Operating Income... g (47 472) (193,776)
12| 414 Other Utility Opamtmg Innom £ 1 RS
13
14 Tatal Operating Income (47,472) (193,776
15 OTHER INCOME
16| 415 Income from Merchandising, Jobbing and Contract Work (P51) ...... 269,539 147,345
17| 419 Interes! Income s SRR R v 18,861 (15,405)
18| 421 Miscellaneous Munoperalinu Income 0
19 Tolal OhEr INCOME. cius covarmmimmsrraresrisss stsssrasinss sussmsmnss ssrsssssssssaiasss 288,401 131,940
20 B v L L R - A e e 240,928 (61,8
21 MISCELLANEOUS INCOME DEDUCTIONS
22| 425 Miscellaneous Amortization...
23| 426 Other Income Deductions
24 Total Income Deductions .........ccoveiear o 0
25 Income Before Interest Charges 240,928 (61,836)
26 INTEREST CHARGES
27| 427 Interest on Bonds and Notes... 26,490 (17,815)
28| 428 Amoritization e i
20| 429 Amortization of Premium on Debi-Credit
30| 431 Cther Interest EXPONSE ...cuummmimen s sasmin s 1,659 396
31| 432 Interest
32 Total Interest Charges 28,149 (17,419)
33 Net Surplus / (Loss) 212,779 (44,417)
EARNED SURPLUS
Line Debits Credils
No.
34| 208 Unappropriated Eamed Surplus (al beginning of period) 3,320,076
35 Adjustments o beginning balance 145,463
36
37| 433 Balance Transferred from INCOME....c..coiciiins ummininne srrsimsssesinnes 212,779
38| 434 Miscellaneous Credits to Surplus i 84,620
38| 435 Miscellaneous Debits to Surplus (P.21).. 45,827
40| 436 Appropriations of Surplus (P.21)........... :
41| 437 Surplus Applied to Depreciation S ——
42| 208 Unappropriated Earned Surplus (at end of period)............. 3,726,111
43
44 Totals 3,771,038 3,771,938

231
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PAGE 37
Annual Report of the  TOWN OF GEORGETOWN MUNICIPAL LIGHT DEPARTMENT YEAR ENDING DECEMBER 31, 2004

ELECTRIC OPERATING REVENUE (Account 400)

Last Year Current Year Increase Last Year | Currenl Year Increase |# CUSTOM |# CUSTOM Inef
Revenue Revenue (Decrease) K.W.H. KWH (Decrease) Last Year This Yr. (Dec)
Line
no

1| SALES OF ELECTRICITY
2| 440 Residential sales 2,876,341.35 | 3,085,161.16 208,819.81 26,368,608 | 27,506,957 1,138,349 2634 2879 245
3| 442 Commercial and Industrial
4 Small 553,171.13 578,190.687 25,019.54 3811473 3,700,483 89,010 272 287 5
5 Large 1,305,616.88 | 1,391,069.44 85,452.56 12,989,028 | 13,600,294 611,266 38 27 (11)
6| 444 Municipal Sales and Sireel Lighting 305,039.17 297,044.62 (7,994.55) 2,807,733 2,716,422 (91,311) 25 26/ 1
7| 445 Other Sales: Private Area Lighting 13,671.24 13,156.05 {515.19) 85,728 89,328 3,600 47 33 (14)
8| 446 Sales to Rallroads and Railways
8| 448 Provision for Rate Refund

10| 449 Miscellaneous Sales (207,860.05)| (219,198.59) (11,338.54)

11| Total Sales to Ultimatle Consumers 4.845979.72 | 5,145,423.35 299,443.63 45,862 570 | 47,613,484 1,750,914 3016 3,232 216

12| 447 Sales for Resale

13| Total Sales of Electricity 4,845979.72 | 5,145,423.35 20044363 45,862,570 | 47,613,484 1,750,914 3.016 3,232 218

14| OTHER OPERATING REVENUES

15| 450 Interest Charges 0.00

16| 451 Miscellanecus Service Revenues 0.00 |Includes revenues for application of purchace Power adj. Charges $1,199,807 92

17| 453 Sales of Water and Water Power

18| 454 Rent from Electric Property 6,087.00 6,165.00 78.00

19| 455 Interdepartmental Rents Total KWH fo which applieds........... 47 158,406

20| 456 Cther Electric Revenues 40,823.53 16,050.50 (24,773.03)

21

22

23

24

25| Total Other Revenues 45,910.53 22,215.50 (24,695.03)

26| Total Elesiric Operating Revenue 4,892,890.25 | 5,167.638.85 | 27474860




Annual Report of Town of Georgetown Municipal Light Dept

Page 38

YEAR ENDING DEC, 31, 2004

SALES OF ELECTRICITY TO ULTIMATE CONSUMERS
Repori by account number the K\W.H. sold, the amount derived and the number of customers under each filed schedule
ar contract. Municipal sales, conlract sales and unbilled sales may be reported separalely in total.

Line
No.

Account
No,

Schedule
(a)

KMWW.H.
(b)

Revenue
(c)

Average
Revenue

per KW .H.

(cents)
(0.0000)
(d)

Number of Customers
(per Bills rendered)

July 31
(e

December 31
U]

0~ O th & W R -

440

442

442.1

444.1

445

449

Residential

Small General Service
Large General Service
Municipal

St Lights Municipal
Privale Lighting

Discounts Taken

TOTAL SALES TO ULTIMATE
CONSUMERS (page 37 Line 11)

27,506,957
3,700,483
13,600,294
2,350,672
365,750

89,328

3,085,161.16
578,180.67
1,391,069.44
260,268.45
36,776.17
13,156,058

($219,198.59)

0.1122
0.1562
0.1023
0,1107
0.1006

0.1473

2,762

267
28

26

1

el

2,879

267
37

26

1

3z

47 513,484

5.145,423.35

0.1081

3115

3,242

283



Annual Repoart of

Town of Georgetown Municipal Light Department

Page 40

YEAR ENDING DEC. 31, 2004

ELECTRIC OPERATION AND MAINTENANCE EXPENSES - Continued

Line
No.

Account
(a)

Amount for Year
(b)

Increase or
(Decrease) from
Preceding Year

(c)

DN AW =

CEERE5LL82888UY88L88

HYDRAULIC POWER GENERATION - Continued
Maintenance:
541 Maintenance Supervision and engineering
542 Maintenance of structures e
543 Maintenance or reservoirs, dams and watamays
544 Maintenance of electric plant
545 Maintenance of miscellaneous hydraulic plant
Total maintenance
Total power production expenses - hydmulic pawe
OTHER POWER GENERATION

Operation
546 Operation supervision and eng:neerh
547 Fuel —
548 Generation Expenses
549 Miscellaneous other power genemlion expense "
550 Rents
Total Operation
Maintenance: e S
551 Maintenance supervision and anglneerlng
552 Maintenance of Structures T o ———
553 Maintenance of generating and electdc plant
554 Maintenance of miscellaneous other power gineratiun planl
Total Maintenance i
Total power production expenses - other puwer ‘
OTHER POWER SUPPLY EXPENSES
556 System control and load dispatching ST R S R R
557 Other expenses
Total other power supply expenses
Total power production expenses e
TRANSMISSlON EXPENSES

Operation:
560 Operation supervision and engineerin ... v s
561 Load dispatching
562 Station expenses
563 Oerhead line expenses
564 Underground line expenses Gain's
565 Transmission of electricity by Others ..........ocooees s
566 Miscellaneous transmission expense......
567 Rents e

Total Operation

Maintenance:
568 Maintenance stupervision and engmeering
569 Maintenance of structures :
570 Maintenance of station equipment

571 Maintenance of overhead lines

572 Maintenance of underground lines -
573 Maintenance of miscellaneous transmission plant

Total maintenance

Total transmission expenses

3,399,788.97

38,807.10

377,507.25

(45,785.36)

3,438,596.07

331,721.88

0.00

591,136.43

(13,054.42)

591,136.43

(13,054.42)

0.00

0.00

591,136.43

(13,054.42)
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‘EI Page 41
YEAR ENDING DECEMBER 31, 2004
ELECTRIC OPERATION AND MAINTENANCE EXPENSES - Continued
Increase or
(Decrease) from
Line| coount Amount for Year Preceding Year
No. (@) (b) (c)
1 DISTRIBUTION EXPENSES
2 Operation:
3| 580 Operation supervision and engineering 350.00 350.00
4| 581 Load dispatching..........ccoooe coemiieimnnecenes cenr ceee 57,351.32 1,300.00
5| 582 Station expenses.........coumn 1,094.66 65.91
6| 583 Overhead line expenses SO S s A=A = 0.00 0.00
7| 584 Underground line expenses .......... 0.00 0.00
8| 585 Street lighting and signal system axperrs&s 690.00 326.54
9| 586 Meter expenses - b 1,253.17 (1,995.12)
10| 587 Customer installations expensas 5153 (36.91)
11| 588 Miscellaneous distribution expenses 22,615.29 8,606.82
12| 589 Rents
13 Total operation  ratioN..........oee weies s 83,405.97 8,617.24
14 Maintenance:
15| 590 Maintenance supervision and engineering 4,089.60 996.24
18| 591 Maintenance of structures ... .. 0.00 0.00
17| 592 Maintenance of station equipment 2,622.60 (1,510.92)
18| 593 Maintenance of overhead lines ... .. 221,047.83 109,593.62
19| 594 Maintenance of underground lines ... ... 2,232.29 (136.40)
20| 595 Maintenance of line transformers 0.00 (5,986.02)
21| 596 Maintenance of street lighting and signal systems 1,340.43 (1,659.53)
22| 597 Maintenance of meters 1,995.52 (638.63)
23| 598 Maintenance of miscellaneous distribution piant 2,858.35 1,776.69
24 Total maintenance 236,186.62 102,435.05
25|  Total distribution eXPENSES  ......ciiiiiiins i s e 319,592.59 111,052.29
26 CUSTOMER ACCOUNTS EXPENSES
27 Operation:
28| 901 Supervision ... SR SRR RN R R SRR 0.00 0.00
29| 902 Meter reading eupenses 25,056.54 214.08
30| 903 Customer records and collectian axpensas 74,336.70 4,055.36
31| 904 Uncollectable accounts = 0.00
32| 905 Miscellaneous customer acmunts expenses
33|  Total customer accounts expenses 99,393.24 4,269.42
34 SALES EKPENSES
35 Operation:
36| 911 Supervision
37| 912 Demonstrating and selling expenses 0.00 0.00
38| 913 Advertising expenses SRR 744.26 744.26
39| 916 Miscellaneous sales expenses 0.00
40|  Total sales expenses 744.26 744.26
41 ADMINISTRATIVE AND GENERAL
42 Operation:
43| 920 Administrative and general salaries 99,565.18 8,504.65
44| 921 Office supplies and expenses 73,794.74 10,843.25
45| 922 Administrative expenses transferred - Cr
46| 923 Outside services employed ......ccoviceiiine e v 93,453.84 16,375.45
47| 924 Property insurance 11,000.04 216.99
48| 925 Injuries and damages 538.00 538.00
49| 926 Employee pensions and benefr!s 190,000.08 18,547.02
50| 928 Regulatory commission expenses 0.00
51| 929 Duplicate charges - Cr
52| 930 Miscellaneous general expenses 1,179.32 (185.85)
53| 931 Rents 0.00
54 TOMRL ODBTANC ... cociissmmmioinion Sorvbusmmsviieiomiisen <hsie:] cysmisiitansisasiasbiansonisserssnsn 469,491.20 54,839.51
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Page 42
Annual Report Town of Georgetowm Municipal Light Dept. Year ended December 31 2004
ELECTRIC OPERATION AND MAINTENANCE EXPENSES - Continued
Increase or
(Decrease) from
Lin Account Amount for Year Preceding Year
No. (a) (b) (c)
1 ADMINISTRATIVE EXPENSES
2 Maintenance:
3| 932 Maintenance of general plant 163434 (361.91)
933 Transporation Expenses............ 38,313.45 9,401.32
4|  Total administrative and general expenses 509,438.99 63,878.92
5| Total Electric Operation and Maintenance Expenses 929 169.08 179,944.89
SUMMARY OF ELECTRIC OPERATION AND MAINTENANCE EXPENSES
Line| Functional Classificg Operation Maintenance Total
No. (a) (b) (c) (d)
6|Power Production Expenses
7| Electric Generar
9| Nuclear POWEr ..o e
10| Hydraulic pow.....
11| Other power Sk e
12|Other power supply expenses 3,438,596.07 3,438,596.07
13| Total power production &xpanses 3,438,596.07 3,438,596.07
14|Transmission Expenses S O R 591,136.43 591,136.43
15| Distribution Expenses 83,405.97 236,186.62 319,592.59
16|Customer Accounts Expenses 99,393.24 99.393.24
17|Sales Expenses 744.26 74426
18|Administrative and General Expenses 469,491.20 39,947.79 509,438.99
19 Total Electric Operation and  ......cooecevviemes i
20 Maintenance Expenses 4,682,767.17 276,134.41 4,958,901.58
21 |Ratio of operating expenses to operating revenues (carry out decimal two places,e.g.:0.00%_ —— 96.99%
Compute by dividing Revenues (acct 400) into the sum of Operation and Maintenance Expenses (Page 42,
line 20 (d), Depreciation (Acct 403) and Amortization (Acct 407)........
22|Total salaries and wages of electric department for year, including amounts charged to operating
expenses, construction and other accounts... $578,639.74
23| Total number of employees of electric department at end ul year lncludlng admmlstrative
operating, maintenance and other employees (including part time employees) 8




287

PAGE 17
Annual Report of Georgetown Municipal Light Dept. YEAR ENDING DECEMBER 31, 2004
UTILITY PLANT - ELECTRIC (Continued)
Balance
Beginning Adjustments Balance Balance
Line Account of Year Additions. Depreciation OCther Credits Transfers End of Year End of Year
No. (&) (b) (c) (d) (e} m {g) (@}
1 4, DISTRIBUTIOM PLANT
2| 360 Land and Land Rights 300,171 300,17 300,171
3| 361 Structures and Improvements ... 223,051 4,565 10,287 217,329 217,329
4| 362 Station Equipment ... 668,716 65,547 49,011 683,252 683,252
T ———" 1] [ 0
6| 364 Poles, Towers and Fixdures 452,327 183,639 25,158 610,808 510,808
71 365 Overhead Conduclors and Devices 1,314,023 454,108 70,325 1,727,606 1,727,806
8| 366 Underground Conduits 58,406 52,874 3,038 108,242 108,242
9| 367 Underground Conductors & Unsomm 360,438 30,830 19,346 3rz.022 arz022
410} 368 Line Transformers . 453,088 78,019 28,590 3,000 480,517 499,517
11} 369 Services 68,238 3335 6,998 64,577 64,577
12| 370 Meters ... 105,544 42 499 7.433 140,610 140,610
13| 3™ _zﬂm_gﬁn on _nnm—m _uB_:_.wm@ 6,866 o 404 6,462 6,462
14| 372 Leased Prop. on Cust's 16:._53 1,302 o 51 1,251 1,251
15| 373 Street Light and Signal Systems 157,927 8,075 10,487 155,535 155,535
16 Total Distribution Plant 4,168,087 953,591 231,106 3,000 0 4,887 582 4 887 582
17 5. GENERAL PLANT
18| 389 Land and Land Rights
19| 390 Struclures and Improvements ... 31,018 1,440 29,579 29,579
20| 391 Office Furniture and Equipment 61,861 5,576 2,026 65,411 [ 87,6689
21| 392 Transportation Equipment isiiaa i 507,936 1,500 17,027 10,000 482,409 482 409
22| 393 Stores Equipment . 2,043 61 1,986 1,986
23| 394 Tools, Shop and mEmmm man_vﬂﬁz_ 77,982 1,000 3,763 75,219 75,219
24| 385 Laboratory Equipment 0 0 1]
25| 396 Power Operated Equipment 1] ] 0 1]
26| 397 Communication Equipment 22,399 788 21,613 21613
27| 398 Miscellaneous Equipment 0 0
28| 399 Other Tangible Property .
29 Toial General Plant - 703,245 8,076 25103 10,000 0 676,217 676,217
30/ Total Electric Plant in wo_.sn_m 4,871,342 961,667 256,209 13,000 1] 5,563,799 5,563,799
31| 104 Wility Planl Leased to Others  ........coceceee
32| 105 Property Held for FUUre USe  .....coovvvvuneee
33| 107 Construction Work in Progress ..........ccecve. 0 Q
34 Total Utility Plant Electric 4,871,342 961,667 256,209 13,000 0 5,563,799 5,563,799
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Annual Report of Georgetown Municipal Light Dept.

PAGE 8B
YEAR ENDING DECEMBER 231, 2004

TOTAL COST OF PLANT - ELECTRIC (Continued)

8B

Balance
End of Year
(@

300,171
347,470
1,699,264
1,022,239
2,828,280
154,132
675,800
1,028,030
236,519
200,261
13,470
1,685
356,984

8,954,305

47,980
73.100
559,062
2,047
126,440

26,207

834,846

10,138 404

10,138,404

Balance
Beginning Balance
Line Account of Year Additions Retirements Adjusimenis Transfers End of Year
No. (&) (®) © (d) (e) 0] @

1] 4. DISTRIBUTION PLANT

2| 380 Land and Land Rights 300,171 300,171

3| 361 Structures and Improvements 342 905 4,565 347,470

4| 352 Station Equipment .. 1,633,717 65,547 1,699 264

5| 364 Poles, Towers and ﬂua:aw .................. 838,600 183,639 1,022,239

6| 365 Overhead Conductors and Devices 2,344 172 484 108 2,828,280

7| 386 Underground Conduits =~ eceeiieniens 101,258 52,8674 154,132

8| 367 Underground Conductors & Devices 644,870 30,930 675,800

9| 368 Line Transfommers ........... 953,011 78,019 (3,000) 1,028,030
10| 369 Services 233,184 3,335 236,519
AL TP MBI oo b i it Mimis 247,762 42 499 290,261
12| 371 Installation on Cust's Premises 13,470 0 13,470
13| 372 Leased Prop. on Cust's Premises 1,685 0 1,685
14| 373 Street Light and Signal Systems 348,900 8,075 356,984
15 0
16 Total Distribution Plant 8,002,714 953,501 0 (3,000) 8,054 305
17 5. GENERAL PLANT
18| 389 Land and Land Rights
19| 390 Structures and Improvements ... 47,990 o 47 990
20| 391 Office Fumiture and Equipment ..... 67,524 5576 73,100
21| 392 Transportation Equipment 567,562 1,500 {10,000) 559,062
22| 393 Stores Equipment ... 2,047 Q 2,047
23| 394 Tools, Shop and Garage mn_..m_s.:mi 125,440 1,000 126,440
24| 395 Laboratory Equipment SRR 0 0
25| 396 Power Operated Equipment 0 0
26| 397 Communication Equipment 26,207 26,207
27| 398 Miscellaneous Equipment 0 0
28| 392 Other Tangible Properiy
29| Tolal General Plant .........oceeeee 836,770 8.076 0 (10,000} 834,846
30| Total Electric Plant in m_w..ﬁom 8,840,484 961,667 0 (13,000) 9,789,151
3 Total cosi of Plant .. 9,789,151
32
33 Less Cost of Land, Land Rights Rights of Way 300,171
34 Total cost upon which depreciation is based 9 488,980

300,171

The above figures should show the original cost of the existing property. In case any part of the property is sold or retired,
the cosl of such property should be deducted from the cost of the plant. The net cost of the property, less the land values,

9,838,233




ANNUAL REPORT OF THE _ TOWN OF GEORGETOWN MUNICIPAL LIGHT DEPT.

PAGE 10

YEAR ENDING DEC. 31, 2005

COMPARATIVE BALANCE SHEET Assets and Other Debits

Balance

Line Title of Account Beginning of Balance Increase

No. Year End of Year | or (Decrease)

(@) (b) (©) (d)

1 UTILITY PLANT

2 | 101 Utility Plant - Electric (P.17) 5563,797.81 6,771,07453 | 1,207.276.72
3 | 101 Utility Plant - gas (P.20)

4 | 123 Investment in Associated Companles

5 Total Utility Plant 3 5563,797.81 | 6771,07453 | 1,207,276.72
5]

T

8

9

10

11 FUND ACICOUNTS

12 [ 125 SinKING FUNES s cocrcnncsisisni sssssssssismassstsnassspasnes

13 | 126 Depreciation Fund (P. 14) 1,150,091.71 853,765.70 (206,326.01)
14 | 128 Other Special Funds 0.00 457,559.91 457 559.91
15 ToRl PONEE ciivsoing st st asatbate 1,150,001.71 | 1,311,325.61 161,233.90
16 CURRENT AND ACCRUED ASSETS

17 | 131 Cash (P. 14) 353,623.69 (611,061.15) (964,684.84)
18 | 132 Special Deposits L 0.00
19 | 132Working FUNAS  cooviccininins woniminnnenenss sosins 500.00 500.00 0.00
20 | 141 Notes Receivable .......cccvee o

21 | 142 Customer Accounts Receivable ... 668,217.21 933,660.85 265,443.64
22 | 143 Other Accounts Receivable 21,062.04 84,323.93 63,261.89
23 | 146 Receivables from Municipality 3,810.95 3,235.37 (575.58)
24 | 151 Materials and Supplies (P.14) 29,771.28 20,771.28 0.00
25 | 134 Consumer Deposits 0.00
26 | 165 Prepayments . 545,661.33 824 531.57 278,870.24
27 | 174 Miscellaneaus Cument Assets 0.00
2B Total Current and Accrued Assets L 162264650 | 1,264,961.85 (357,684.65)
29

30 | 181 Unamortized debt Discount

31 | 182 Extraordinary Property Losses

32 | 185 Other Deferred Debits 52,499.84 34,999.76 (17,500.08)
33 Total Deferred Debits 52,499.84 | 34,999.76 (17,500.08)
34

s Total Assets and Other Debits  ....coooiies i 8,389,035.86 | 9,382,361.75 993,325.89
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ANNUAL REPORT OF THE  TOWN OF GEORGETOWN MUNICIPAL LIGHT DEPT.

COMPARATIVE BALANCE SHEET Liabilities and Other Credits

PAGE 11

YEAR ENDING DEC. 31, 2005

Balance
Line Title of Account Beginning of Balance Increase
No. Year End of Year | or (Decrease)
(@) (b) © (d)
1 APPROPRIATIONS
2 | 201 Appropriations for Construction ... i
3 SURPLUS
4 | 205 Sinking Fund Reserves
5 | 206 Loans Repayments ... 1,520,500.00 1,621,750.00 101,250.00
6 | 207 Appropriations for Camtrucﬂon Repaymants 0.00
7 | 208 Unappropriated Earned Surptus (P 12) 3,726,111.00  3.410641.57 (315,469 .43)
8 Total Surplus 5246611.00 | 5,032,391.57 (214,219.43)
9 LONG TERM DEBT
10" 227 Bonds &: (BB ciiipmniini s s i aaniie 495,000.00 1,510,000.00 1,015,000.00
11 | 231 Notes Payable (P.7)
12 Total Bonds and Notes 495,000.00 | 1,510,000.00 | 1,015,000.00
13 GCURRENT AND ACCRUED LIABILITIES
14 | 232 Accounts Payabla ..o corieriiinnins s, 805,530.31 1,009,076.31 203,546.00
15 | 229 Provision for Rate Return 0.00
16 | 235 Customer’ Deposils 48,880.50 70,359.50 21,479.00
17 | 236 Taxes Accrued
18 | 237 Interest Accrued ... 17,689.92 (17,689.92)
19 | 242 Miscellaneous Current and Accrued Ltabluties 42,405.21 109,108.98 66,703.77
20 Total Current and Accrued Liabilities || 91450594 | 1,188544.79 274,038.85
21 DEFERRED CREDITS
22 | 251 Unamortized Premium on Debt .......cococees iviniicneinsiescenaes
23 | 252 Customer Advances for Construction
24 | 253 Other Deferred Credits
25 Total Deferred Credits |
26 RESERVES
27 | 260 Reserves for Uncollectable Accounts s 3,250.58 3,259.58 0.00
28 | 261 Property Insurance Reserve
29 | 262 Injuries and Damages Reserves
30 | 263 Pensions and Benefits
31 | 265 Miscellaneous Operating Reserves 81,493.53 (61,493.53)
32 Total Reserves 84,753.11 | 3,259.58 (81,493,53)
33 CONTRIBUTIONS IN AID OF
CONSTRUCTION
34 | 271 Confributions in Aid of Construction .o 1,648,165.81  1,648,165.81 0.00
35 Total Liabilities and Other Credits Gt §,389,035.86 | 9,382,361.75 993,325.89

State below if any earnings of the municipal lighting plant have been used for any purpose other than discharging

| indebtedness of the plant, the purpose for which used, and the thereof.
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ANNUAL REPORT GEORGGETOWN MUNICIPAL LIGHT DEPT

PAGE 12

YEAR ENDING DEC. 31, 2005

STATEMENT OF INCOME FOR THE YEAR

Total
Incr/Decr
Line Account Amount for Year | Preceding Year
No. (a) ® (€)
1 OPERATING INCOME
2| 400 Operating Revenues (P.37 and 43) 6,337,069 1,169,430
3 Operating Expenses:
4| 401 Operation Expense (P42 and 47).....cccovinievienncs seremrersmsniennns 6,337,011 1,654,244
5| 402 Maintenance Expense (P.42 and 47) 237,832 (38,203)
6| 403 Depreciation Expense 284 667 28,457
7| 407 Amortization of Property Lossas
8
9| 408 Taxes (P.49)....
10 Total Oper aﬁnu Expenses e Tt S P 6,859,609 1,644,498
11 Operating Income.......... ...oooooe A (522,540) (475,068)
12| 414 Other Utility Operating Income PO s s
13
14 Total Operating Income (522,540) (475,068)
18 OTHER INCOME
16| 415 Income from Merchandising, Jobbing and Contract Work (F' 51) ...... 142,147 (127,392)
17| 419 Interest Income s g SRR R 58,127 39,265
18| 421 Miscellaneous Nonoperaimg Income 0
19 Total Other Income... 200,274 (88,127)
20 Total Income... (322,266) (563,195)
21 MISCELLANEOUS INGOME DEDUCT!ONS
22| 425 Miscellaneous AMOrtiZation............cco e eicviiiins criinnnns esesnisiinss
23| 426 Other Income Deductions
24 Total Income Deductions .........coeereveee oo 0
25 Income Before Interest Charges (322,266) (563,195)
26 INTEREST CHARGES
27| 427 Interest on Bonds and Notes.........coocuens ovreorcenes R s 66,498 40,008
28| 428 Amoritization
29| 429 Amortization of Premium on Debt-Credit
30| 431 Other Interest Expense 4,054 2,395
31| 432 Interest
32 Total Interest Charges...........coeee. 70,553 42,403
33 Net Surplus / {(Loss) (392,819) (605,598)
EARNED SURPLUS
Line Debits Credits
No.
34| 208 Unappropriated Earned Surplus (at beginning of period) 3,851,074
35 Adjustments to beginning balance
36
37| 433 Balance Transferred from INCOME........cccnmiiins urernnns ceemineiiinianins (392,819)
38| 434 Miscellaneous Credits to Surplus
39| 435 Miscellaneous Debits to Surplus (P.21).... 47 613
40| 436 Appropriations of SUrplus (P.21)....ccccs o vivininas CiEa e
41| 437 Surplus Applied to Depreciation
42| 208 Unappropriated Earned Surplus (at end ol' penod) ............... 3,410,642
43
44 Totals 3,458,255 3,458,255
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PAGE 37

YEAR ENDING DECEMBER 31, 2005

ELECTRIC OPERATING REVENUE (Account 400)

Last Year Current Year Increase Last Year | Current Year Increase |# CUSTOM |[# CUSTOM Inc/
Revenue Revenue (Decrease) KW.H, KW.H (Decrease) Last Year This Yr. (Dec)
Line
no

1] SALES OF ELECTRICITY
2| 440 Residential sales 3,085,181.16 | 3,868,731.61 783,570.45 27,508,957 | 30,579,537 3,072,580 2879 2987 108
3| 442 Commercial and Industrial
4 Small 578,190.67 629,606.95 51,416.28 3,700,483 3,644,114 (56,389) 267 264 (3)
5 Large 1,391,069.44 | 1,688,567.27 298,497.83 13,600,294 | 14,238,052 637,758 27 40 13
6| 444 Municipal Sales and Street Lighting 287.,044.62 346,679.76 49,635.14 2,716,422 2,822 254 105,832 26 27 1
7| 445 Other Sales: Private Area Lighting 13,156.05 14,610.30 1,454.25 89,328 84,996 (4,332) a3 25 (8)
8| 446 Sales to Railroads and Railways
9| 448 Provision for Rate Refund

10| 449 Miscellanecus Sales (219,198.59)] (230,201.91) (11,003.32)

11| Total Sales to Ultimate Consumers 514542335 | 6,318,003.08 | 1,173,57063 47,613,484 | 51,368,953 3,755,469 3,232 3,343 111

12| 447 Sales for Resale

13| Total Sales of Electricity 5,145423.35 | 6,318,003.08 | 1,173,57063 47,613,484 | 51,368,953 3,755,469 3,232 3,343 111

14 OTHER OPERATING REVENUES

15| 450 Interest Charges 0.00

16| 451 Miscellaneous Service Revenues 0.00 {Includes revenues for application of purchace Power adj. Charges $2,067,974.86

17| 453 Sales of Water and Water Power

18| 454 Rent from Electric Property 6,165.00 8,273.00 108.00

19| 455 Interdepartmental Rents Total KWH to which applieds...........50,818,209

20} 456 Other Electric Revenues 16,050.50 11,802.33 (4,248.17)

21

22

23

24

25| Total Other Revenues 22,215.50 18,075.33 (4,140.17)

26| Total Electric Operating Revenue 5,167,638.85 | 6,337,069.31 | 1,169,430.46
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Page 38

YEAR ENDING DEC. 31, 2005

SALES OF ELECTRICITY TO ULTIMATE CONSUMERS
Repert by account number the K.W.H. sold, the amount derived and the number of customers under each filed schedule
or contract. Municipal sales, contract sales and unbilled sales may be reported separately in total,

Line
Na.

Account
No.

Schedule
(a)

KW.H.
(b)

Revenue

()

Average
Revenue
per KW.H.
(cents)
(0.0000)
(d)

Number of Customers
(per Bills rendered)

July 31
(e)

December 31
()

Wwo N E W=

440
442
442.1
444

444.1

449

TOTAL SALES TO ULTIMATE
CONSUMERS (page 37 Line 11)

Residential

Small General Service

Large General Service

Municipal

St Lights Municipal

Private Lighting

Discounts Taken

30,579,537
3,644,114
14,238,052
2,456,508
365,750

84,896

3,868,731.61
629,606.95
1,689,567.27
308,431.39
38,248.37
14,610.30

($230,201.91)

0.1285
0.1728
0.1187
0.1256
0.1046

0.1719

2,987
264
40

27

33

51,368,955

6,318,993.98

0.1230

3,351

293



Annual Report of Town of Georgetown Municipal Light Department

Page 40

YEAR ENDING DEC. 31, 2005

ELECTRIC OPERATION AND MAINTENANCE EXPENSES - Continued

Line Account
No. (@)

Amount for Year

(b)

Increase or

(Decrease) from

Preceding Year
(c)

HYDRAULIC POWER GENERATION - Continued
Maintenance:
541 Maintenance Supervision and engineering
542 Maintenance of structures
543 Maintenance or reservoirs, dams and watarways
544 Maintenance of electric plant
545 Maintenance of miscellaneous hydraulic plant
Total maintenance

W~ ®»d s WM

10 OTHER POWER GENERATION
11 Operation

12| 546 Operation supervision and engineerlng
13| 547 Fuel iR R S
14| 548 Generation Expenses ...

15| 549 Miscellaneous other power generation expense ...
18| 550 Rents sl

17 Total Operation

18 Maintenance:
18| 551 Maintenance supervision and engtneenng

20| 552 Maintenance of Structures
21| 553 Maintenance of generating and electric plant
22| 554 Maintenance of miscellaneous other power generatlon p|ar1t
23 Total Maintenance i

24 Total power production expenses - other power

26| 555 Purchased power

27| 556 System control and load dispatchmg
28| 557 Other expenses

29|  Total other power supply expenses

30|  Total power production expenses

32 Operation:
33| 560 Operation supervision and engineering

34/ 561 Load dispatching

35| 562 Station expenses

36| 563 Oerhead line expenses

37| 564 Underground line expenses

38| 565 Transmission of electricity by others

39| 566 Miscellaneous transmission expenses

40| 567 Rents L e
41 Total Operation

42 Maintenance:
43| 568 Maintenance supervision and engineering
44| 569 Maintenance of structures

45| 570 Maintenance of station equipment
46| 571 Maintenance of overhead lines

47| 572 Maintenance of underground lines - e T
48| 573 Maintenance of miscellaneous transmlssion plant

49 Total maintenance

50 Total transmission expenses

Total power production expenses - hydraullc power

25 OTHER POWER SUPPLY E-XPENSES o

4,954,361.31

29,060.66

1,554,572.34

(9,746.44)

4 983,421.97

1,544,825.90

0.00

31 TRANSM!SSIC;N EXPENSES S

696,696.45

105,560.02

696,696.45

105,560.02

.........................................................

0.00

0.00

696,696.45

105,560.02
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YEAR ENDING DECEMBER 31, 2005

ELECTRIC OPERATION AND MAINTENANCE EXPENSES - Continued

Increase or
(Decrease) from
Line ceount Amount for Year Preceding Year
No. (a) {b) (c)
1 DISTRIBUTION EXPENSES
2 Op-eration
3| 580 Operation supennsmn and engineerlng 2,980.70 2,630.70
4| 581 Load dispatching.... 64,038.39 6,687.07
5| 582 Station expenses... 487.68 (606.98)
6| 583 Overhead line expenaea 0.00 0.00
7| 584 Underground line expenses 0.00 0.00
8| 585 Street lighting and signal system expenses 0.00 (690.00)
9| 586 Meter expenses 1,558.85 305.68
10| 587 Customer installations expenses 0.00 (51.53)
11| 588 Miscellaneous distribution expenses . . 30,178.39 7,563.10
12| 589 Rents
13 Total operation ration..........vcveee vvvine cocsesinsmmmm s 99,244.01 15,838.04
14 Maintenance:
15| 590 Maintenance supervision and engineering 3,014.18 (1,075.42)
16| 581 Maintenance of structures 0.00 0.00
17| 592 Maintenance of station equipment 11,215.97 8,583.37
18| 593 Maintenance of overhead lines 172,847 .85 (48,199.98)
19| 594 Maintenance of underground lines 6,264.54 4,032.25
20| 595 Maintenance of line transformers 2,860.18 2,860.18
21| 596 Maintenance of street lighting and signal systems 3,074.70 1,73427
22| 597 Maintenance of meters 5,467.88 347236
23| 598 Maintenance of miscellaneous distribution plant 968.95 (1,889.40)
24 Total maintenance 205,714.25 (30,472.37)
25 Total distribution expenses 304,958.26 (14,634.33)
26 CUSTOMER ACCOUNTS EXPENSES
27 Oparation:
28| 901 Supervision 0.00 0.00
29| 902 Meter reading E)cpenses 27,703.74 2,647.20
30| 903 Customer records and collection expenses 77,940.40 3,603.70
31| 904 Uncollectable accounts 0.00
32| 905 Miscellaneous customer accounts expense-s
33|  Total customer accounts expenses S e 105,644.14 6,250.90
34 SALES EXPENSES
35 Operation:
36| 911 Supervision
37| 912 Demonstrating and selling expenses 0.00 0.00
38| 913 Advertising expenses e e s 980.49 236.23
39| 916 Miscellaneous sales expenses 0.00
40|  Total sales expenses 980.49 236.23
41 ADMINISTRATIVE AND GENERAL |
42 Operation:
43| 920 Administrative and general salaries 103,411.59 3,846.41
44| 921 Office supplies and expenses 65,270.45 (8,484.29)
45| 922 Administrative expenses transferred - Cr
46| 923 Outside services employed 61,739.95 (31,713,89)
47| 924 Property insurance 12,499.98 1,499.94
48| 925 Injuries and damages 0.00 (538.00)
49| 926 Employee pensions and benefits 207,928.44 17,928.36
50| 928 Regulatory commission expenses 0.00
51| 928 Duplicate charges - Cr
52| 930 Miscellaneous general expenses 173.28 (1,006.04)
53| 931 Rents 0.00
54 Total operation 451,023.69 (18,467.51)
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YEAR ENDING DECEMBER 31, 2005

ELECTRIC OPERATION AND MAINTENANCE EXPENSES - Continued

Increase or
{Decrease) from
Line Account Amount for Year Preceding Year
No. (a) (b) (c)
1 ADMINISTRATIVE EXPENSES
2 Maintenance:
3| 932 Maintenance of general plant 817.38 (816.96)
933 Transporation Expenses............ 31,400.02 (6,913.43)
4 Total administrative and general expenses 483,241.09 (26,197.90)
5| Total Electric Operation and Maintenance Expenses B94,823.98 (34,345.10)
SUMMARY OF ELECTRIC OPERATION AND MAINTENANCE EXPENSES
Line Functional Classifics Operation Maintenance Total
No. {a) (b) (©) (d)
6|Power Production Expenses
7| Electric Generation
8| Steam power
9| Nuclear power
10| Hydraulic power
11| Other power
12 |Other power supply expenses 4,983,421.97 4,983,421.97
13| Total power production expenses ... 4,.983,421.97 4,983 421.97
14 | Transmission Expenses 696,696.45 696,696.45
15 | Distribution Expenses 99,244.01 205,714.25 304,958.26
16|Customer Accounts Expenses 105,644.14 105,644.14
17 |Sales Expenses 980.49 980.49
18 |Administrative and General Expenses 451,023.69 32,217.40 483,241.09
19 Total Electric Operation and
20 Maintenance Expenses 8,337,010.75 237,931.65 6,574,942.40
21 |Ratio of operating expenses to operating revenues (carry out decimal two places,e.g.:0.00%_ % 108.25%
Compute by dividing Revenues (acct 400) into the sum of Operation and Maintenance Expenses (Page 42,
line 20 (d), Depreciation (Acct 403) and Amortization (Acct 407)........
22 |Total salaries and wages of electric department for year, including amounts charged to oparating
expenses, construction and other accounts... o $546,973.12
23 |Total number of employees of electric deparlment al end ol year mcludmg admlnls!.ratwe

operating, m

maintenance and other employees (including part time employees)

8

2396
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YEAR ENDING DECEMBER 31, 2005

UTILITY PLANT - ELECTRIC (Continued)

Balance
Beginning Adjustments Balance
Line Account of Year Additions Depreciation Other Credits Transfers End of Year
No. (a) (b) (c) {d) (e) U] (a)
1| 4. DISTRIBUTION PLANT
2| 360 Land and Land Rights 300,171 300,171
3| 361 Structures and Improvements . 217,329 31,596 10,424 238,500
4| 362 Station Equipment ... 883,252 894,235 50,978 5,899 1,520,610
5 0 0
6| 364 Poles, Towers and Fixtures 610,808 38,669 30,667 618,809
7| 365 Overhead Conductors and Devices 1,727,806 257,696 84,848 60,310 1,840,343
8| 366 Underground Conduits 108,242 2,686 4,624 53,000 159,304
9} 387 Underground Conductors & Umsoﬁ 372,022 10,386 20,274 135,100 497 234
10| 368 Line Transformers . = 499,517 65,085 30,841 1,106 62,250 595,805
11| 369 Services 84,577 5,047 7,006 62,528
12] 370 Meters .. 140,610 29,625 8,708 161,527
13] 371 :..mﬁ:m:o: o: o_._m".m naa_w.m 6,462 404 6,058
14| 372 Leased Prop. on Cust's Premises 1,251 959 51 2,160
15| 373 Street Light and Signal Systems 155,535 10,710 144,825
16 Total Distribution Plant 4,887,582 1,336,663 258,624 67,315 250,350 6,147 876
17 5. GENERAL PLANT
18| 389 Land and Land Rights
19} 390 Structures and Improvements  ........cc....... 29,579 1,440 28,139
20| 391 Office Furniture and Equipment ..... 65,411 3,895 2,190 67,216
21| 392 Transportation Equipment ... 482,409 16,772 32,966 432,671
22| 393 Stores Equipment ........... 1,986 61 1,825
23| 394 Tools, Shop and Garage mn_.__u_.ama 75,219 gas 3,793 72,421
24| 395 Laboratory Equipment s 0
25| 396 Power Operated Equipment 0
26| 397 Communication Equipment 21613 786 20,827
27| 398 Miscellaneous Equipment 0
28| 399 Other Tangible Property
29 Total General Plant - 676,217 4,990 25,043 32,966 0 623,198
30 Total Electric Plant in mm:___nm 5,563,799 1,341,873 284,667 100,281 250,350 6,771,074
31| 104 Utility Plant Leased to Others
32| 105 Property Held for Future Use ..
33| 107 Construction Work in Progress .......... 0
34 Total Utility Plant Electric 5,563,799 1,341,873 284,667 100,281 250,350 6,771,074
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PAGE 8B
YEAR ENDING DECEMEBER 31, 2005

TOTAL COST OF PLANT - ELECTRIC (Continued)

Balance
Beginning Balance
Line Account of Year Additions Retirements Adjustments Transfers End of Year
No. (a) (b} () (d) (&) () (9)
1| 4. DISTRIBUTION PLANT
2| 360 Land and Land Rights . 300,171 300,171
3| 361 Structures and _Evﬁ.uqmam_._ﬂ , 347 470 31,596 379,066
4| 362 Station Equipment ..........cc..... 1,699,264 894,235 5,899 2,587,601
5| 364 Poles, Towers and mi:q?n 1,022,239 38,669 1,060,908
6| 365 Overhead Conductors and Devices 2,828,280 257 696 60,310 3,025,666
7| 366 Underground Conduits 154,132 2,686 53,000 209,818
8| 367 Underground Conductors & D.mﬁnmm 675,800 10,386 135,100 821,286
9| 368 Line Transformers ... 1,028,030 65,985 1,106 62,250 1,155,159
10} 369 Services - 236,519 5,047 241,566
11| 370 Meters .. 290,261 29,625 319,866
12} 371 Smﬂ__mco: on ncﬂ.m _uq_mﬂmmm 13,470 13,470
13] 372 Leased Prop. on Cust's Premises 1,685 1,685
14| 373 Street Light and Signal Systems 356,984 959 357,943
15 0
16 Total Distribution Plant 8,954,305 1,336,883 67,315 D 250,350 10474223
17 5. GENERAL PLANT
18| 389 Land and Land Rights
19| 390 Structures and Improvements  ................ 47,990 47 990
20{ 391 Office Furniture and Equipment ................ 73,100 3,995 77,085
21| 392 Transportation Equipment 559,062 61,000 498,062
22| 393 Stores Equipment . 2,047 2047
23| 384 Tools, Shop and Qw_dnn mn_.__vama 126,400 985 127,395
24| 385 Laboratory Equipment 0 0
25| 396 Power Operated Equipment 0 0]
26| 397 Communication Equipment 26,207 26,207
27| 398 Miscellaneous Equipment 0 0
28| 389 Other Tangible Property
29| Total General Plant .............c... 834,808 4,990 61,000 0 778,796
30| Total Electric Plant in mm_.som 9,789,111 1,341,873 128,315 0 250,350 11,253,019
wm Total cost of Plant ... 11,253,019
33 Less Cost of Land, Land Rights,Rights of Way 300,171
34 Total cost upen which depreciation is based 10,952,848

The above figures should show the original cost of the existing property. In case any part of the property is sold or retired,
the cost of such property should be deducted from the cost of the plant. The net cost of the property, less the land values,
should be taken as a basis for figuring depreciation.
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INDEPENDENT AUDITORS’ REPORT ON GENERAL PURPOSE FINANCIAL STATEMENTS -
TOWN OF THE GEORGETOWN, MASSACHUSETTS, MUNICIPAL ELECTRIC LIGHT
DEPARTMENT

Board of Commissioners

Town of Georgetown, Massachusetts
Municipal Electric Light Department
94 Searle Street

Georgetown, MA 01833

We have audited the accompanying balance sheet of the Town of Georgetown, Massachusetts,
Municipal Electric Light Department, as of December 31, 2003, and the related statement of income
and analysis of unappropriated earned surplus and the statement of cash flows for the year then ended.
These financial statements are the responsibility of the Town of Georgetown, Massachusetts, Municipal
Electric Light Department. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatements. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

As described in Note I, these financial statements were prepared in conformity with the accounting
practices prescribed by the Massachusetts Department of Telecommunications and Energy, which is a
comprehensive basis of accounting other than generally accepted accounting principles.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Town of Georgetown, Massachusetts, Municipal Electric Light Department as
of December 31, 2003, and the results of its operations and its cash flows for the year then ended, on
the basis of accounting described in Note I.

In accordance with Governmental Auditing Standards, we have also issued our report dated July 23,
2004 on our consideration of the Town of Georgetown, Massachusetts, Municipal Electric Light
Department’s internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grants.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken
as a whole. The schedules listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the general purpose financial statements of the Town of
Georgetown, Massachusetts, Municipal Electric Light Department. Such information has not been
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subjected to the auditing procedures applied in the audit of the basic financial statements, and,
accordingly we express no opinion on it.

Sincerely,

gjﬁ'udff, _/Us'ngdfon and C:Jmfuauy

Giusti, Hingston and Company
Certified Public Accountants
July 23, 2004



Town of Georgetown, Massachusetts
Municipal Electric Light Department
Balance Sheet
December 31, 2003
(Continued on Page 4)

Assets

Fixed Assets:
Utility Plant in Service
Less - Reserve for Depreciation

Total Fixed Assets (Net of Accumulated Depreciation)

Restricted Assets:
Depreciation Fund Cash

Total Restricted Assets

Current and Accrued Assets:

Petty Cash

Operating Cash

Accounts Receivable:
Customer (Net of Allowance for Uncollectible Accounts)
Municipal
Other

Plant Inventory

Purchased Power Prepayments

Total Current and Accrued Assets
Total Assets
Surplus:
Appropriated for Bond Repayments

Unappropriated Earned Surplus

Total Surplus

The Notes to the Financial Statements
are an Integral Part of this Exhibit.

§ 8,925,105

(3,969,144)

4,955,961

1,670,705

1,670,705

500
227,051

556,490
2,990
21,055
29,771
495,314

1,333,171

$ 7,959,837

$ 1,520,500
3,543,846

5,064,346
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Town of Georgetown, Massachusetts
Municipal Electric Light Department
Balance Sheet
December 31, 2003
(Continued from Page 3)

Noncurrent Liabilities:

General Obligation Bonds Payable 451,250
Total Noncurrent Liabilities 451,250

Current and Accrued Liabilities:

Accounts Payable 620,901
Sales Tax Payable 2,189
Customer Deposits 33,130
Current Portion of Long Term Debt 101,250
Accrued Sick and Vacation Leave Payable 15,313
Accrued Employee Benefits Payable 23,292
Total Current and Accrued Liabilities 796,075
Total Liabilities 1,247,325
Contributions in Aid of Construction 1,648,166
Total Liabilities and Surplus $ 7,959,837
4

The Notes to the Financial Statements
are an Integral Part of this Exhibit.



Town of Georgetown, Massachusetts
Municipal Electric Light Department
Statement of Income and Analysis of Unappropriated Earned Surplus
For the Year Ended December 31, 2003

Proprietary
Fund Type
Electric
Enterprise
Operating Revenues:
User Charges $ 4,858,086
Miscellaneous 130,732
Total Operating Revenues 4,588 818
Operating Expenses:
Operations 4,343,114
Maintenance 94,779
Depreciation 243,744
Total Operating Expenses 4,681,637
Operating Income (Loss) 307,181
Other Income:
Interest Income 34,526
Contractual Settlement 200,000
Miscellaneous 90,725
Total Other Income 325,251
Miscellaneous Income Deductions:
Interest on Long Term Debt 44,305
Net Income (Loss) 588,127
Unappropriated Earned Surplus, January 1, 2003 3,201,838
Add (Deduct) Adjustments to
Unappropriated Earned Surplus:
Miscellaneous Debits to Surplus (246,119)
Unappropriated Earned Surplus, December 31, 2003 $ 3,543,846

The Notes to the Financial Statements
are an Integral Part of this Exhibit,
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Town of Georgetown, Massachusetts
Municipal Electric Light Department
Statement of Cash Flows
For the Year Ended December 31, 2003
(Continued on Page 7)

Cash Flows from Operating Activities:
Receipts from Customers
Payments to Employees and Vendors

Net Cash Flows Provided (Used)
by Operating Activities

Cash Flows from Non Capital Related Financing Activities:
Contractual Settlement
Miscellaneous
Payment to Town In Lieu of Taxes

Net Cash Flows Provided (Used) by Non Capital
Related Financing Activities

Cash Flows from Capital and Related Financing Activities:
Net Additions to Utility Plant
Principal Payments on Bonds
Interest Expense

Net Cash Flows Provided (Used) by Capital
and Related Financing Activities

Cash Flows from Investing Activities:
Earnings on Investments

Net Cash Flows Provided (Used)
by Investing Activities

Net Increase (Decrease) in Cash
and Cash Equivalents

Cash and Cash Equivalents, January 1, 2003

Cash and Cash Equivalents, Decen&ber 31, 2003

The Notes to the Financial Statements
are an Integral Part of this Exhibit,

Electric Light

$ 4,988,329

(4,618,845)

369,484

200,000
90,725

(144,869)

145,856

(482,641)
(101,250)
(44,305)

(628,196)

34,526

34,526

(78,331)

1,976,087

$ 1,897,756
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Town of Georgetown, Massachusetts
Statement of Cash Flows
For the Year Ended December 31, 2003
(Continued from Page 6)

Reconciliation of Net Income to Net Cash Provided (Used)
by Operating Activities:
Operating Income (Loss)
Adjustments to Reconcile Operating Income to Net Cash
Provided (Used) by Operating Activities:
Other Income
Depreciation and Amortization Expense
(Increase) Decrease in Special Funds
(Increase) Decrease in Accounts Receivable
(Increase) Decrease in Prepayments
Increase (Decrease) in Payables
Net Cash Provided by Operating Activities

The Notes to the Financial Statements
are an Integral Part of this Exhibit.
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§ 307,181

243,744
(155,560)
(489)
(108,449)
83,057
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I.

Town of Geergetown, Massachusetts
Municipal Electric Light Department
Notes to the Financial Statements
December 31, 2003

Summary of Significant Accounting Policies

(a)

(b)

(c)

(d)

The significant accounting policies of the Electric Light Department are as follows:

Reporting Entity

The Georgetown Municipal Electric Light Department is a component unit of the Town of
Georgetown, Massachusetts. The Light Department purchases power from various sources and
sells it to the ultimate customer at rates submitted to the Massachusetts Department of
Telecommunications and Energy. The Board of Cormmissioners is an elected Town Board that
has full charge of operations and management of the Plant. There are no entities which are
component units of the Town of Georgetown, Massachusetts, Municipal Electric Light
Department.

Regulation and Basis of Accounting

The Light Department maintains its books and prepares its financial statements in accordance
with the accounting practices prescribed by the Massachusetts Department of
Telecommunications and Energy (DTE). The DTE procedures represent a comprehensive basis
of accounting other than Generally Accepted Accounting Principles (GAAP). DTE accounting
requires certain items to be charged directly to the unappropriated earned surplus account.
GAAP requires that these items be charged to revenue or expense accounts. Accordingly, the
accompanying financial statements are not intended to present financial position and results of
operations in conformity with GAAP.

Under Massachusetts law, the electric rates of the Light Department are set by the Municipal
Light Board and may be changed once every three months. Rate schedules are filed with the
Massachusetts Department of Telecommunications and Energy. While the DTE exercises
general supervisory authority over the Light Department, the Light Department’s rates are not
subject to DTE approval.

Depreciation

The general laws of Massachusetts allow utility plants in service to be depreciated at an annual
percentage rate. In order to change this rate, approval must be obtained from the Department of
Telecommunications and Energy. Changes in annual depreciation rates may be made for
financial factors relating to cash flow rather than for engineering factors relating to estimates of
useful lives. The Light Department used a depreciation rate of 3% for fiscal year 2003.

Revenues
Revenues from the sale of electricity are recorded on the basis of bills rendered from monthly

readings taken on a cycle basis. The revenues are based on rates approved by the Board of
Commissioners and filed with the Department of Public Utilities.
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II.

I

IV.

Unbilled Revenue

No recognition is given to the amount of usage by customers which is unbilled at the end of the
accounting period.

Retirement System

(a) Plan Description

The Electric Light Department (as a component unit of the Town of Georgetown) is a
member of the Essex Retirement System, an employer defined benefit pension plan
administered by the Commonwealth of Massachusetts. The system provides retirement
benefits, cost of living adjustments, disability benefits and death benefits. The system
is a member of the Massachusetts Contributory System and is governed by Chapter 32
of the Massachusetts General Laws (MGL). The authority to establish and amend
benefit provisions requires a statutory change to Chapter 32. The Essex Retirement
System issues a publicly available financial report that includes financial statements and
the required supplementary information. That report may be obtained by writing to
Essex Retirement System, County Office Building, 36 Federal Street, Room 210,
Salem, Massachusetts 01970-3483.

(b) Funding Plan

Active members contribute either 5, 7, 8 or 9% of their gross regular compensation
depending on the date upon which their membership began. An additional 2% is
required from employees for earnings in excess of $30,000. The Light Department is
required to pay an actuarially determined rate. The contribution requirements of plan
members is determined by M.G.L. Chapter 32. The Department’s contribution
requirement is established and may be amended by the Essex Retirement System with
the approval of the Public Employee Retirement Administration.

The Department’s contributions for the years ending December 31, 2003, 2002 and
2001 were $59,608, $70,547 and $64,118, respectively, equal to the required
contributions each year.

Purchased Power Prepayments

The balance represents various purchased power prepayments for the period ended December
31, 2003.

Depreciation Fund Cash

Pursuant to provisions of the Commonwealth’s General Laws, cash in an amount equivalent to
the annual depreciation expense is transferred from unrestricted funds to the depreciation fund.
Other amounts may be transferred to the depreciation fund at the direction of the Board of
Commissioners. Interest earned on the balance of the fund must remain in the fund. Such cash
may only be used to pay for additions to the utility plant.
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VI. Long Term Debt

Bonds payable outstanding at December 31, 2003, consist of general obligation bonds of the Town of
Georgetown, Massachusetts. The Electric Light Department submits payments to the Town for
principal and interest payments as they become due. The refunded bond relates to the construction of
the substation and bears an average interest rate of 4.29%.

A. Changes in Long Term Debt

The following is a summary of bond transactions for the year ended December 31, 2003

Balance 01/01/2003 $653,750
Add: New issues 0
Less: Maturities (101,250)
Balance 12/31/2003 $552,500

B. Summary of Debt Service to Maturity

Principal Interest Total
2004 $101,250 $35,240 $136,490
2005 96,250 30,565 126,815
2006 91,250 26,050 117,300
2007 91,250 21,700 112,950
2008 86,250 17,300 103,550
2009 86,250 13,072 99,322

$552.500 $143.927 $696.,427

C. Bond Authorization

[n May 2004, the Town of Georgetown approved a loan authorization in the amount of $1,200,000.
The authorization pertains to improvements to the substation.

D. Refunding of Long Term Debt

On May 7, 1998, the Town of Georgetown, Massachusetts issued General Obligation Bonds with an
average interest rate of 4.29% to advance refund $1,500,000 (of $1,850,000) of outstanding 1989
Series bonds with an average interest rate of 7.1%. The net proceeds of $1,598,676 (after payment of
underwriting fees, insurance and other issuance costs) were used to purchase 1J.S. government
securities. Those securities were deposited in an irrevocable trust with an escrow agent to provide for
all future debt service payments on therefunded 1989 Series bonds. As a result, the 1989 Series bonds
are considered to be defeased. The advance refunding and defeasance of debt by fund type is as
follows:
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Refunding Defeased

Fund Type Amount Amount
Town's General Fund $545,000 $500,000
Electric Light Enterprise Fund 1,105,000 1,000,000
Total $1,650,000 1,500,000

(a)  Changes in Cash Flow Requirements

The following is an analysis of the changes in the cash flow requirements for the Electric Light
Department only:

Defeased
& Non Refunded
Series 1989 Refunding
Debt Bonds Difference
Principal Principal Favorable
Fiscal Year & Interest & Interest Unfavorable
2004 $150,700 $141,110 $9,590
2005 143,600 136,490 T110
2006 136,500 126,815 9,685
2007 129,300 117,300 12,000
2008 122,050 112,950 9,100
2009 and After 222,150 202,873 19,277
904,300 $837.538 $66.762

(b) Economic Gain from Refunding Issue

The net present value of the debt service savings as a result of the entire $1,650,000 refunding
issue is $114,329. Approximately 67% or $76,540 relates to the Electric Light Department.
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Adjustment to Unappropriated Earned Surplus

The Adjustment to the Unappropriated Earned Surplus Account is disclosed

below:
Balance Unappropriated Earned Surplus - January 1, 2003 $ 3,201,838
Add:
Net Income (Loss) 588,127
Sub Total 3,789,965
Adjustments:
Deduct:
Miscellaneous Debits to Surplus:
In Lieu of Tax Payment (144,869)
Transfer to Bond Repayment Account (101,250)
Total Miscellaneous Debits to Surplus (246,119)

Balance Unappropriated Earned Surplus - December 31, 2003 3 3,543,846

Contributions in Aid of Construction

The balance in this account represents donations or contributions in cash, services or property
from states, municipalities or other governmental agencies, individuals and others for
construction purposes. Amounts cannot be transferred out of this account to unappropriated
earned surplus without the approval of the Massachusetts Department of Telecommunications
and Energy.

Litigations

No provision for loss on litigations and/or claims has been made. It is the opinion of
management that the disposition of any claims against the Department will not materially affect
the financial statements,

Accounts Receivable Customer - Reserve for Uncollectible Accounts

The Electric Department has established a reserve for uncollectable accounts
as indicated below:

Accounts Receivable - Customer $559,750
Reserve for Uncollectable (3,260)
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XIL

Accounts Receivable - Customer Net 556.4

Compensated Absences

Vacation Leave - Employees of the Department earn vacation leave based on length of services
as follows:

After six months 1 Week
After one year to five years 2 Weeks
After five years to ten years 3 Weeks
After ten years 4 Weeks

Sick Leave - Employees of the Department are allowed fifteen sick days per year. Sick leave
may be accumulated to 120 days. Upon retirement, employees may receive a buy back of 65 %
of their accumulate sick leave - up to 75 days - at a rate of $25 per day.

Contingent Liabilities

The Town of Georgetown acting through its Light Department is a Participant in certain
Projects of the Massachusetts Municipal Wholesale Electric ( ompany (MMWEC).

MMWEC is a public corporation and a political subdivision of the Commonwealth of
Massachusetts, created as a means to develop a bulk power supply for its Members and other
utilities,. MMWEC is authorized to construct, own or purchase ownership interests in and to
issue revenue bonds to finance, electric facilities (Projects). MMWEC has acquired ownership
interests in electric facilities operated by other utilities and also owns and operates its own
electric facilities. MMWEC sells all of the capability (Project Capability) of each of its
Projects to its Members and other utilities (Project Participants) under Power Sales Agreements
(PSAs). Among other things, the PSAs require each Project Participant to pay its pro rata
share of MMWEC’s costs related to the Project, which costs include debt service on the
revenue bonds issued by MMWEC to finance the Project, plus 10% of MMWEC’s debt service
to be paid into a Reserve and Contingency Fund. In addition, should a Project Participant fail
to make any payment when due, other Project Participants of that Project may be required to
increase (step-up) their payments and correspondingly their Participant’s share of that Project’s
Project Capability to an additional amount not to exceed 25% of their original Participant’s
share of the Project’s Project Capability. Project Participants have covenanted to fix, revise,
and collect rates at least sufficient to meet their obligations under the PSAs.

MMWEC has issued separate issues of bonds for each of its eight Projects, which are payable
solely from, and secured solely by, the revenues derived from the Project to which the bonds
relate, plus available funds pledged under the Amended and Restated General Bond Resolution
(GBR) with respect to the bonds of that Project. The MMWEC revenues derived from each
Project are used solely to provide for the payment of the bonds of any bond issue relating to
such Project and to pay MMWEC’s cost of owning and operating such Project and are not used
to provide for the payment of the bonds of any bond issue relating to any other Project.

MMWEC operates the Stony Brook Intermediate Project and the Stony Brook Peaking Project,
both fossil-fueled power plants. MMWEC has a 3.7% interest in the W.F. Wyman Unit
Number 4 plant, owned and operated by FPL Energy Wyman IV, a subsidiary of FPL Energy,
Inc. and a 4.8% ownership interest in the Millstone Unit 3 nuclear unit operated by Dominion
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Nuclear Connecticut, Inc. (DNCI) a subsidiary of Dominion Resources, Inc. In addition to
Millstone Unit 3, DNCI also is the owner of Millstone Unit 2. DNCI has requested and
received an exemption from the NRC enabling them to submit an application earlier than 20
years before the expiration of the operating license for Unit 3 so that DNCI could submit its
application for license renewal for Unit 2 and Unit 3 at the same time. In January 2004, DNCI
filed an application with the NRC to renew the operating license. The license currently will
expire in 2025,

A substantial portion of MMWEC’s plant investment and financing program is an 11.6%
ownership interest in the Seabrook Station nuclear unit operated by FPL Energy Seabrook,
LLC, an indirect subsidiary of FPL Group, Inc. FPL Energy Seabrook, LLC plans to file an
application with the NRC to recapture the period 1986 to 1990 during which time Seabrook had
a license, but did not operate and to extend the Seabrook Unit operating license, which
currently will expire in 2026.

Pursuant to the PSAs the MMWEC Seabrook and Millstone Project Participants are liable for
their proportionate share of the costs associated with decommissioning the plants, which costs
are being funded through monthly Project billings. Also, the Project Participants are also liable
for their proportionate share of the uninsured costs of a nuclear incident that might be imposed
under the Price-Anderson Act. In February 2003 Congress extended the Price-Anderson Act
through the end of 2003. Further extension has been considered by Congress as part of
comprehensive energy legislation.

Georgetown Muncipial Light Department has entered into PSAs and Power Purchase
Agreements (PPAs) with MMWEC. Under both the PSAs and PPAs, the Department is
required to make certain payments to MMWEC payable solely from Department revenues.
Under the PSAs, each Participant is unconditionally obligated to make payments due to
MMWEC whether or not the Project(s) is completed or operating and notwithstanding the
suspension or interruption of the output of the Project(s).

MMWEC is involved in various legal actions. In the opinion of MMWEC management, the
outcome of such litigation or claims will not have a material adverse effect on the financial
position of the company.

As of December 31, 2003, total capital expenditures amounted to $1,506,203,000, of which
$11,828,000 represents the amount associated with the Department’s Project Capability.
MMWEC’s debt outstanding for the Projects includes Power Supply System Revenue Bonds
totaling $925,265,000, of which $6,845,000 is associated with the Department’s share of
Project Capability. As of December 31, 2003, MMWEC’s total future debt service
requirement on outstanding bonds issued for Projects is $1,204,191,000, of which $8,916,000
is anticipated to be billed to the Departiment in the future,

The estimated aggregate amount of Georgetown Municipal Light Department’s required
payments under the PSAs and PPAs, exclusive of the Reserve and Contingency Fund billings,
to MMWEC at December 31, 2003 and estimated for future years is shown below.

ANNUAL COSTS
For years ended December 31, 2004 $859,000
2005 834,000

14
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2006
2007

2008
2009 to 2013
2014 t0 2018

2019

TOTAL

810,000
784,000
ANNUAL COSTS

735,000
3,020,000
1,830,000

44,000
$8.916.,000

In addition, the Department is required to pay its share of the Operation and Maintenance
(O&M) costs of the Projects in which it participates. The Department’s total O&M costs
including debt service under the PSAs were $1,537,000 and $1,525,000 for the years ended

December 31, 2003 and 2002, respectively.
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PROJECTS

Stony Brook Peaking Project
Swony Brook Intermediate Project
Nuclear Mix No. 1 -SBK
Nuclear Mix No. 1 -MLS
Nuclear Project No.3 - MLS
Nuclear Project No. 4-SBK
Nuclear Project No. 5-SBK
Wyman Project

Project No. 6-SBK

TOTAL

EROJIECTS

Stony Brook Peaking Project
Stony Brook Intermediate Project
Nuclear Mix No. 1 -SBK
Nuclear Mix No. 1 -MLS
Nuclear Project No.3 - MLS
Nuclear Project No.4 - SBK
Nuclear Project No.5 - SBK
Wyman Project

Project No, 6 - SBK

TOTAL

EROIECTS

Stony Brook Peaking Project
Stony Brook Intermediate Project
Nuclear Mix No. 1 -SBK
Nuclear Mix No. 1 -MLS
Nuclear Project No.3 - MLS
Nuclear Project No.4 - SBK
Nuclear Project No.5 - SBK
Wyman Project

Project No. 6 - SBK

TOTAL

PERCENTAGE
SHARE

1.0144
0.8105
0.6956
0.6956
0.3020
0.7180
0.3450

0.9919

PERCENTAGE
SHARE

1.0144
0.8105
0.6956
0.6956
0.3020
0.7180
(.3490

0.9919

PERCENTAGE
SHARE

1.0144
0.8105
0.6956
0.6936
0.3020
0.7180
0.34590

0.9919

GEORGETOWN ELECTRIC LIGHT DEPARTMENT
AS OF DECEMEER 31, 2003
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(3000)
2004 2003 2006
ANNUAL  PARTICIPANT'S ~ ANNUAL  PARTICIPANT'S  ANNUAL  PARTICIPANT'S
COsT SHARE COsT SHARE COST SHARE
§ 4509 § 46 § 2,080 § 21§ - % -
12,875 104 12,873 104 12,428 101
1,355 9 1,354 9 1,358 9
10,041 70 10,039 70 10,067 70
16,929 51 16,947 51 16,955 51
19,847 143 19,903 143 19,926 143
6,094 21 6,099 21 6,109 21
563 - 523 - 528 -
41,855 415 41,848 415 41,847 415
$ 114128 § 859 111666 % 834§ 109218 § 810
2007 2008 2009 10 2013
ANNUAL ~ PARTICIPANT'S ~ ANNUAL  PARTICIPANT'S ~ ANNUAL  PARTICIPANT'S
COST SHARE COST SHARE COST SHARE
5 - % - % - % - 3 $ -
9,262 75 3,268 26 - .
1,358 9 1,358 9 5,952 41
10,070 70 10,070 70 44,119 307
16,972 51 16,986 51 80,101 242
19,939 143 19,962 143 84,598 607
6,107 21 6,108 21 29,066 101
580 - 299 = - -
41,845 415 41,845 415 173.587 1,722
§ 106,139 § 784 5§ 99896 % 735§ 417,423 3,020
2014 to 2018 2019
ANNUAL  PARTICIPANT'S  ANNUAL  PARTICIPANT'S
COST SHARE COST SHARE
$ - % - f - 8 -
397 3 - -
2,947 20 - -
49,600 150 . £
53,065 381 - -
11,007 38 - -
124,290 1,233 4415 4
$ 241306 % 1,825 § 4415 § 44
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Town of Georgetown, Massachusetts
Municipal Electric Light Department
Schedule of Electric Operating Revenues
For the Year Ended December 31, 2003

Electric Operating Revenues:

User Charges:

Residential $ 2,876,649
Commercial 1,859,013
Private Lighting 13,671
Municipal 305,039
Less Discounts (196,286)
Total User Charges 4,858,086
Miscellaneous 130,732
Total Electric Operating Revenues § 4,988,818




Town of Georgetown, Masachusetts
Municipal Electric Light Department
Schedule of Electric Operations and Maintenance Expenses
For the Year Ended December 31, 2003

Operations Expenses:
Purchased Power
Purchase Power
Transmission
Other Purchase Power

Distribution Expenses:
Miscellaneous Distribution

Customer Accounts:
Customer Record
Meter Reading

General and Administration Expenses:
Employee Pensions and Benefits
Administration and General Salaries
Transportation
Outside Services
Office Supplies
Property Insurance
Advertising
Miscellaneous General

Total Operations Expenses

Maintenance Expenses:
Maintenance of Overhead Lines
Maintenance of Line Transformers
Maintenance of Underground Lines
Maintenance of Equipment
Maintenance of Street Lights
Maintenance of Distribution Plant
Maintenance Superintendant and Engineer
Maintenance of Meters

Total Maintenance Expenses

20

Amount

$ 3,022,282
604,191
84,592

74,789

70,281
24,842

171,453
106,374
28,912
77,078
62,911
10,783

4,626

$ 4,343,114

$ 72,481
5,986
2,369
4,134
3,000
1,082
3,093
2,634

i 94,779
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commissioners

Georgetown Electric Light Department
94 Searle Street

Georgetown, Massachusetts 01833

We have audited the financial statements of the Town of Georgetown, Massachusetts, Municipal
Electric Light Department as of and for the year ended December 31, 2003, and have issued our report
thereon dated July 23, 2004. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance 2bout whether the Town of Georgetown, Massachusetts,
Municipal Electric Light Department’s financial statements are free of material misstatements, we
performed tests of its compliance with certain provisions of laws, regulations, contracts and grants,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance that are required to be reported under Government Auditing
Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Town of Georgetown, Massachusetts,
Municipal Electric Light Department’s internal control over financial reporting in order to determine
our auditing procedures for the purpose of expressing our opinion on the financial statements and not to
provide assurance on the internal control over financial reporting. Our consideration of the internal
control over financial reporting would not necessarily disclose all matters in the internal control over
the financial reporting that might be material weaknesses. A material weakness is a condition in which
the design or operation of one or more of the internal control components does not reduce to a
relatively low level the risk that misstatements in amounts that would be material in relation to the
financial statements being audited may occur and not be detected within a timely period by employees
in the normal course of performing their assigned functions. We noted no matters involving the
internal control over financial reporting and its operation that we consider to be material weaknesses.
However, we noted other matters involving the internal control over financial reporting that we have
reported to management of the Town of Georgetown, Massachusetts, Municipal Electric Light
Department in a separate letter dated August 31, 2004.

This report is intended for the information of management. However, this report is a matter of public
record and its distribution is not limited.

giudfi, ﬂingdfm anJ Campany

Giusti, Hingston and Company
Certified Public Accountants
July 23, 2004
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INDEPENDENT AUDITORS’ REPORT ON GENERAL PURPOSE FINANCIAL STATEMENTS -
TOWN OF THE GEORGETOWN, MASSACHUSETTS, MUNICIPAL ELECTRIC LIGHT
DEPARTMENT

Board of Commissioners

Town of Georgetown, Massachusetts
Municipal Electric Light Department
94 Searle Street

Georgetown, MA 01833

We have audited the accompanying statement of net assets of the Town of Georgetown, Massachusetts,
Municipal Electric Light Department, as of December 31, 2004, and the related statement of revenues,
expenses and changes in net assets and the statement of cash flows for the year then ended. These
financial statements are the responsibility of the Town of Georgetown, Massachusetts, Municipal
Electric Light Department. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatements. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
staternent presentation. We believe that our audit provides a reasonable basis for our opinion.

As described in Note I, these financial statements were prepared in conformity with the accounting
practices prescribed by the Massachusetts Department of Telecommunications and Energy, which is a
comprehensive basis of accounting other than generally accepted accounting principles.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Town of Georgetown, Massachusetts, Municipal Electric Light Department as
of December 31, 2004, and the results of its operations and its cash flows for the year then ended, on
the basis of accounting described in Note 1.

In accordance with Governmental Auditing Standards, we have also issued our report dated October 6,
2005 on our consideration of the Town of Georgetown, Massachusetts, Municipal Electric Light
Department’s internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grants.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken
as a whole. The schedules listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the basic financial statements of the Town of Georgetown,
Massachusetts, Municipal Electric Light Department. Such information has not been
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subjected to the auditing procedures applied in the audit of the basic financial statements, and,
accordingly we express no opinion on it.

Sincerely,
giudﬁ, _/gfngétan cmc/ C‘ampang

Giusti, Hingston and Company
Certified Public Accountants
October 6, 2005



Georgetown Municipal Electric Light Department
Management’s Discussion and Analysis
Required Supplementary Information
December 31, 2004

As management of the Georgetown Municipal Electric Light Department, we offer readers of these
financial statements this narrative overview and analysis of the financial activities of the Georgetown
Municipal Electric Light Department for the fiscal year ended December 31, 2004.

Financial Statements - Change in Reporting Model

During the fiscal year ended December 31, 2004, the Georgetown Municipal Electric Light Department
fully implemented GASB 34 (Governmental Accounting Standards Board Statement number 34). This
statement requires all governments to account for and report capital assets in its Financial Statements. A
statement of net assets replaces the former balance sheet. In addition, GASB 34 establishes new criteria
regarding the form and content of governmental financial statements. GASB Chairman Tom L. Allen
called Statement 34 “the most significant change in the history of governmental accounting.”

Financial Highlights

> The assets of the Georgetown Municipal Electric Light Department exceeded its liabilities at the
close of the most recent fiscal year by $5,451,901 (net assets).

» The Department’s total net assets increased by $387,555. The increase was, primarily, because
rates are established to cover cash disbursements. In fiscal year 2004, a significant amount of
the cash disbursements were capitalized.

% At the end of the current fiscal year, the balance in the unrestricted net assets account was
$192,294, or 3.6 percent of total expenses.

Overview of the Financial Statements

The discussion and analysis are intended to serve as an introduction of the Georgetown Municipal
Electric Light Department’ basic financial statements.

Proprietary funds. The Georgetown Municipal Electric Light Department maintains one proprietary
fund type. The Georgetown Municipal Electric Light Department uses an enterprise fund to account
for its electric operation.

Financial Analysis

Net Assets

Net assets may serve over time as a useful indicator of a government’s financial position. The
following table reflects the condensed net assets for the past two years.
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Net Assets
December 31, 2004

Business-Type Business-Type

Acuvines Acnviues
2004 ZW03
Current and Other Assets $ 2,764,310 § 3,003,876
Capital Assets 5,781,023 4,955,961
Total Assets 8,545,333 7,959,837
Current Liabilities 1,095,266 451,250
Long Term Liabilities 350,000 796,075
Total Liabilities 1,445,266 1,247,325
Other Credits 1,648,166 1,648,166
Net Assets:
Invested in Capital Assets
Net of Related Debt 3,637,857 2. 755205
Appropriated for Bond Repayments 1,621,750 1,520,500
Unappropriated Earned Surplus 192,294 788,551
Total Net Assets $ 5,451,901 § 5,064,346

The net assets of the Department's increased by $387,555 or 7.6%.

Changes in Net Assets

The following condensed financial information was derived from the Department's
Statement of Revenues, Expenses and Changes in Net Assets. It reflects how
the Department's net assets have changed during the past two fiscal years.

Business-Type Business-Type
AcCuvities ACIIvitIes
2004 203
Revenues
Revenues:
Charges for Services $ 5,134293 § 4,858,086
Miscellaneous Operating 285,166 130,732
Earnings on Investments 22,643 34,526
Contractual Settlements 81,494 200,000
Miscellaneous Other 262,762 90,725
Total Revenues 5,786,358 5,314,069
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Changes in Net Assets (Continued)

Business-Type

Business-Type

328

Activities Activities
£0v4 “0u3
Expenses:
Operations 4,793,348 4,343,114
Maintenance 239,498 94,779
Depreciation 256,734 243,744
Interest on Long Term Debt 30,795 44,305
Total Expenses 5,320,375 4,725,942
Add (Deduct) Adjustments to
Unappropriated Earned Surplus:
In Lieu of Tax Payments (45,827) (144,869)
Loss on Disposal of Asset (32,601) -
Total Adjustments to Surplus (78,428) (144,869)
Increase (Decrease) in Net Assets 3 387,555 § 443,258

Light rates are structured to cover all operating costs related to the activity. The

increase in charges for service revenues was generated by increased consumption
by the customers.

Financial Analysis of the Department’s Funds
Proprietary Fund

Electric Enterprise Fund - The following table reflects the trend in all the components of net assets
for the past two years.



Changes in Net Assets

Invested in
Capital Assets
Net of Related Loan Total
Fiscal Year Debt Repayment Unrestricted Net Assets
2003 $ 2,702,795 $ 1,520,500 § 841,051 § 5,064,346
2004 3,637,857 1,621,750 192,294 5,451,901

Capital Asset and Debt Administration

Capital assets. The Georgetown Municipal Electric Light Department’s investment in capital assets as
of December 31, 2004, amounts to $5,781,023 (net of accumulated depreciation). This investment in
capital assets includes land, buildings, improvements, infrastructure, equipment and vehicles.
Major capital asset events during the current fiscal year included the following:

» Overhead Conductors and Equipment ($484,108).

» Poles, Towers and Fixtures ($183,639).

» Underground Conductors and Devices ($140,335).

¥» Line Transformers ($137,269)
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Capital Assets at December 31, 2004
(Net of Depreciation)

Business-Type  Business-Type

Acuvities AcUvITIES
2004 2003

Land $ 300,171 § 300,171
Distribution and Plant 4,837,760 3,952,545
Structures and Improvements 29,579 31,019
Office Equipment 64,887 61,861
Transportation Equipment 449,809 507,936
Stores Equipment 1,986 2,048
Tools 75,218 77,981
Communication Equipment 21,613 22,399

Total b 5,781,023 § 4,955,960

Debt
The Department’s outstanding debt for the past two years is as follows:
2004 2003

Business-Type Activities
Electric Light Department $ 451,250 § 552,500

Fiscal Year 2005 Budget

The Department’s fiscal year 2005 budget will be funded primarily by electric rates. Significant
increases in power costs are anticipated. However, the Department has the ability and intent to increase
rates in order to offset the additional power costs.



Town of Georgetown, Massachusetts
Municipal Electric Light Department
Statement of Net Assets
December 31, 2004
(Continued on Page 9)

Assets

Fixed Assets:
Utility Plant and Other Fixed Assets
Less - Reserve for Depreciation

Total Fixed Assets (Net of Accumulated Depreciation)

Restricted Assets:
Depreciation Fund Cash

Total Restricted Assets

Current and Accrued Assets:

Petty Cash

Operating Cash

Accounts Receivable:
Customer (Net of Allowance for Uncollectible Accounts)
Municipal
Other

Plant Inventory

Purchased Power Prepayments

Total Current and Accrued Assets

Total Assets

Liabilit et A

Net Assets:
Appropriated for Bond Repayments
Invested in Capital Assets, Net of Related Debt
Unrestricted

Total Net Assets

The Notes to the Financial Statements 8
Are an Integral Part of this Exhibit.

$ 9,978,501

(4,197,478)

5,781,023

1,153,874

1,153,874

500
349,557

653,827
3 811
18,305
29,771
554,665

1,610,436

§ 8,545,333

$ 1,621,750
3,637,857
192,294

5,451,901
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Town of Georgetown, Massachusetts
Municipal Electric Light Department
Statement of Net Assets
December 31, 2004
(Continued from Page 8)

Noncurrent Liabilities:
General Obligation Bonds Payable 350,000

.

Total Noncurrent Liabilities 350,000

Current and Accrued Liabilities:

Accounts Payable 816,418
Sales Tax Payable 2,357
Customer Deposits 49,305
Current Portion of Long Term Debt 101,250
Accrued Sick and Vacation Leave Payable 25,436
Accrued Employee Benefits Payable 100,500
Total Current and Accrued Liabilities 1,095,266
Total Liabilities 1,445,266
Contributions in Aid of Construction 1,648,166
Total Liabilities and Net Assets $ 8,545,333
The Notes to the Financial Staternents 9

Are an Integral Part of this Exhibit.



Town of Georgetown, Massachusetts
Municipal Electric Light Department
Statement of Revenues, Expenses and Changes in Net Assets
For the Year Ended December 31, 2004

Proprietary
Fund Type
Electric
Enterprise
Operating Revenues:
User Charges $ 5,134,293
Miscellaneous 285,166
Total Operating Revenues 5,419,459
Operating Expenses:
Operations 4,793,348
Maintenance 239,498
Depreciation 256,734
Total Operating Expenses 5,289,580
Operating Income (Loss) 129,879
Other Income:
Interest Income 22,643
Contractual Settlement 81,494
Miscellaneous 262,762
Total Other Income 366,899
Miscellaneous Income Deductions:
Interest on Long Term Debt 30,795
Net Increase (Decrease) in Net Assets 465,983
Net Assets, January 1, 2004 5,064,346
Add (Deduct) Adjustments to
Unrestricted Net Assets:
In lieu of Tax Payments (45,827)
Loss on Disposal of Asset (32,601)
Net Assets, December 31, 2004 $ 5,451,901

The Notes to the Financial Statements 10
Are an Integral Part of this Exhibit.
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Town of Georgetown, Massachusetts
Municipal Electric Light Department
Statermnent of Cash Flows
For the Year Ended December 31, 2004
(Continued on Page 12)

Electric Light

Cash Flows from Operating Activities:
Receipts from Customers
Payments to Employees and Vendors

Net Cash Flows Provided (Used)

by Operating Activities 535,489
Cash Flows from Non Capital Related Financing Activities:
Contractual Settlement 81,494
Miscellaneous 12,412
Payment to Town In Lieu of Taxes (45,827)
Net Cash Flows Provided (Used) by Non Capital
Related Financing Activities 48,079
Cash Flows from Capital and Related Financing Activities:
Proceeds from Sale of Capital Assets 10,000
Acquisitions of Fixed Assets (874,046)
Principal Payments on Bonds (110,000)
Interest Expense (26,490)
Net Cash Flows Provided (Used) by Capital
and Related Financing Activities (1,000,536)
Cash Flows from Investing Activities:
Earnings on Investments 22,643
Net Cash Flows Provided (Used)
by Investing Activities 22,643
Net Increase (Decrease) in Cash
and Cash Equivalents (394,325)
Cash and Cash Equivalents, January 1, 2004 1,897,756
The Notes@asle BirdrElasRidtiquenvalents, December 3112004

Are an Integral Part of this Exhibit.

$ 5,324,051

(4,788,562)

$ 1,503,431
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Town of Georgetown, Massachusetts
Municipal Electric Light Department
Statement of Cash Flows
For the Year Ended December 31, 2004
(Continued from Page 11)

Reconciliation of Net Income to Net Cash Provided (Used)

by Operating Activities:
Operating Income (Loss)

Adjustments to Reconcile Operating Income to Net Cash

Provided (Used) by Operating Activities:

Other Income

Depreciation and Amortization Expense
(Increase) Decrease in Accounts Receivable

(Increase) Decrease in Prepayments
Increase (Decrease) in Payables

Net Cash Provided by Operating Activities

The Notes to the Financial Statements
Are an Integral Part of this Exhibit.

Electric Light

$ 129,879

256,734
(95,408)
(59,351)
303,635

$ 535,489
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Town of Georgetown, Massachusetts
Municipal Electric Light Department
Notes to the Financial Statements
December 31, 2004

Summary of Significant Accounting Policies

The significant accounting policies of the Electric Light Department are as follows:

(a) Reporting Entity

The Georgetown Municipal Electric Light Department is a component unit of the Town of
Georgetown, Massachusetts. The Light Department purchases power from various sources and
sells it to the ultimate customer at rates submitted to the Massachusetts Department of
Telecommunications and Energy. The Board of Commissioners is an elected Town Board that
has full charge of operations and management of the Plant. There are no entities which are
component units of the Town of Georgetown, Massachusetts, Municipal Electric Light
Department.

(b) Regulation and Basis of Accounting

(c)

The Light Department maintains its books and prepares its financial statements in accordance
with the accounting practices prescribed by the Massachusetts Department of
Telecommunications and Energy (DTE). The DTE procedures represent a comprehensive basis
of accounting other than Generally Accepted Accounting Principles (GAAP). DTE accounting
requires certain items to be charged directly to the unappropriated earned surplus account.
GAAP requires that these items be charged to revenue or expense accounts. Accordingly, the
accompanying financial statements are not intended to present financial position and results of
operations in conformity with GAAP.

Under Massachusetts law, the electric rates of the Light Department are set by the Municipal
Light Board and may be changed once every three months. Rate schedules are filed with the
Massachusetts Department of Telecommunications and Energy. While the DTE exercises
general supervisory authority over the Light Department, the Light Department’s rates are not
subject to DTE approval.

Depreciation

The general laws of Massachusetts allow utility plants in service to be depreciated at an annual
percentage rate. In order to change this rate, approval must be obtained from the Department of
Telecommunications and Energy. Changes in annual depreciation rates may be made for
financial factors relating to cash flow rather than for engineering factors relating to estimates of
useful lives. The Light Department used a depreciation rate of 3% for fiscal year 2003.

(d) Revenues

Revenues from the sale of electricity are recorded on the basis of bills rendered from monthly
readings taken on a cycle basis. The revenues are based on rates approved by the Board of
Commissioners and filed with the Department of Public Utilities.
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II.

IV.

Unbilled Revenue

No recognition is given to the amount of usage by customers which is unbilled at the end of the
accounting period.

Retirement System

(a) Plan Description

The Electric Light Department (as a component unit of the Town of Georgetown) is a
member of the Essex Retirement System, an employer defined benefit pension plan
administered by the Commonwealth of Massachusetts. The system provides retirement
benefits, cost of living adjustments, disability benefits and death benefits. The system
is a member of the Massachusetts Contributory System and is governed by Chapter 32
of the Massachusetts General Laws (MGL). The authority to establish and amend
benefit provisions requires a statutory change to Chapter 32. The Essex Retirement
System issues a publicly available financial report that includes financial statements and
the required supplementary information. That report may be obtained by writing to
Essex Retirement System, County Office Building, 36 Federal Street, Room 210,
Salem, Massachusetts 01970-3483.

(b) Funding Plan

Active members contribute either 5, 7, 8 or 9% of their gross regular compensation
depending on the date upon which their membership began. An additional 2% is
required from employees for earnings in excess of $30,000. The Light Department is
required to pay an actuarially determined rate. The contrib