
TOWN OF GEORGETOWN
FY2012 BUDGET EXPENSE DETAIL

Line Item FY09 FY10 FY11 FY12

CategoryDepartment Number Actual Actual Budget Proposed
$ Change from 
FY11 to FY12

GENERAL GOVERNMENT
Town Meeting Expense 11131 1,184 1,600 1,600 1,600 -                  

Selectmen:
Selectmen Salaries 11221 0 0 0 0 -                  
Selectmen Staff Salaries -                  
Selectmen Expenses 11224 1,559 2,000 2,000 2,000 -                  

-                  
Total Selectmen 1,559 2,000 2,000 2,000 -                  

-                  
Administration and Finance -                  

Fin/Adv. Comm. Expense 11312 200 200 200 200 -                  
Reports, Town & Fin Comm. 11951 4,116 500 500 500 -                  

-                  
Town Administrator Salary 11227 99,955                   91,189 91,189 93,022 1,833           
Town Administrator Staff Salary 11222 33,946 33,610 33,946 33,946 -                  
Town Administrator Expenses 11229 2,349 2,000 2,000 4,109 2,109           

-                  
Accountant Salary 11351 63,071 62,446 63,071 63,071 -                  
Accountant Expenses 11353 3,048 3,700 3,300 3,300 -                  

-                  
Board of Assessors Salary 11411 900 900 900 900 -                  
Assessors Asst. Salary 11412 48,724 59,000 61,982 63,982 2,000           
Assessors Staff Wages 11413 42,015 43,275 43,275 43,275 -                  
Assessors Expense 11414 37,191 45,015 31,275                   35,275                   4,000           

-                  
Treasurer/Collector Salary 11454 63,071 62,446 63,070 63,071 1                 
Finance Clerk 11455 36,925 36,559 36,925 29,500 (7,425)          
Asst. Treasurer/Collector Salary 11456 42,931 42,506 42,931 47,856 4,925           
Treasurer/Collector Staff Wages 11452 -                  
Treasurer/Collector Expenses 11453 19,102 26,490 25,750 25,400 (350)            

-                  
Total Administration and Finance 497,544 509,836 500,314 507,407 7,093           

Operation Support:
Town Hall Operating Exp. 11226 61,449 64,000 64,000 64,000 -                  
Computer Sys Main & Sup 11225 65,088 72,000 72,000 72,000 -                  
Reserve Fund Expense 11321 125,000 125,000 96,000 96,000 -                  
Reserve Salary Expense -                  

-                  
Town Counsel Expense 11511 102,331 50,000 80,000 80,000 -                  
Personnel Board Expense 11521 -                  
Tax Title Foreclosure 11581 8,253 9,500 8,500 8,500 -                  
Town Audit 11591 23,000 23,000 23,000 23,000 -                  

-                  
-                  

Total Operation Support 385,121 343,500 343,500 343,500 -                 
-                  

Licensing & Registration: -                  
Town Clerk Salary 11611 33,466 33,135 33,466 33,466 -                  
Town Clerk Staff Wages 11612 17,520 17,596 17,772 17,772 -                  
Town Clerk Expense 11613 5,286 6,500 6,500 6,500 -                  
Election Expense 11621 14,559 7,600 18,000 15,000 (3,000)          
Registrars Expense 11631 3,624 5,042 5,000 5,000 -                  

Total Licensing & Registration 74,455 69,873 80,738 77,738 (3,000)          
-                  

Land Use: -                  
Con. Com. Agent 11712 37,534 37,162 58,807 58,807 -                  
Con Com Staff 11713 4,668 4,657 11,707 11,707 -                  
Conservation Commission Expense 11711 2,011 3,000 3,000 3,000 -                  
MVPC Assessment 11731 2,433 2,500 2,500 2,500 -                 

-                  
Planning Board Salaries 11752 47,997 48,764 61,285 54,613 (6,672)          
Planning Board Expense 11751 7,816 8,000 7,980 8,200 220              

-                  
ZBA Appeals Clerk Wages 11761 10,630 9,472 9,561                    9,561                    -                  
ZBA Appeals Expense 11762 0 0 -                  

-                  
Total Land Use 113,089 113,555 154,840 148,388 (6,452)          

-                  
TOTAL OF GENERAL GOVERNMENT 1,072,952 1,040,364 1,082,992 1,080,633 (2,359)          

-                  
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Line Item FY09 FY10 FY11 FY12
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PUBLIC SAFETY -                  
-                  

Police Protection: -                  
Police Salaries 12111 1,013,934 1,016,428 1,022,709 1,022,709 -                  
Police Operating Expense 12118 90,462 83,747 85,747 88,747 3,000           
Police School Crossing 12115 7,363 0 6,500 6,500 -                  
Cruiser Replacement 12116 16,843 16,844 17,358 17,358 -                  
Comm. Center Wages 12121 199,819 205,587 206,029 203,029 (3,000)          

Total Police Protection 1,328,421            1,322,606            1,338,343            1,338,343            -                  
-                  

Public Safety Bldg.-Util 12131 37,647 40,000 40,000 40,000 -                  
Public Safety Bldg.-Maint. 12132 18,280 11,083 11,083 11,083 -                  

Total Police Public Safety Bldg. 55,927                  51,083                  51,083                  51,083                  -                  
-                  

Other Public Safety: -                  
Civil Defense Expense 12911 -                  

-                  
Animal Control Off Salary 12921 3,511 0 12,896 12,896 -                  
Animal Control Off Exp. 12922 391 0 1,200 1,200 -                  

-                  
Parking Clerk Expense 12931 -                  
Transfer to Capital Projects - Police 19959 -                  

-                  
Total of Other Public Safety 3,902 0 14,096 14,096 -                  

-                  
Total of Police Department 1,388,250            1,373,689            1,403,522            1,403,522            -                  

-                  
Fire Protection: -                  

Fire Salaries & Wages 12211 170,205 166,911 308,149 308,149 -                  
Fire Misc. Wages 12212 6,717 9,889 -                  
Emerg. Response Allow Exp. 12213 116,698 113,099 -                  
Fire Operating Expense 12214 98,638 105,100 105,100 105,100 -                  

-                  
Fire Hydrants Assessments 12216 -                  

Apparatus Lease Payment -                  
Emergency Medical Services: -                  

Ambulance Retainer Assess 12311 5,250 0 -                  
Emer. Med. Tech Expense 12321 18,250 18,250 -                  

Total of Fire/Emergency Medical 415,758 413,249 413,249 413,249 -                  
-                  

Protective Inspections: -                  
Sealer Wgts./Meas. Serv. Fee 12444 3,903 3,886 3,925 3,925 -                  

-                  
-                  

TOTAL OF PUBLIC SAFETY 479,490 468,218 482,353 482,353 -                  
-                  

Code Enforcement: -                  
Inspection Service Wages 12951 120,840                 111,765                 111,768                 111,768                 -                  
Inspection Service Exp. 12952 7,351                    5,107                    5,107                    5,107                    -                  

TOTAL OF CODE ENFORCEMENT 128,191                116,872                116,875                116,875                -                  
-                  
-                  

EDUCATION
Public School: -                  

School Salary & Wages 13111 9,229,477 8,659,677 9,051,172 9,051,172 -                  
School Operating Expense 13112 1,752,895 2,272,695 2,589,622 2,589,622 -                  

Total Public Schools 10,982,372 10,932,372 11,640,794 11,640,794 -                  
School Assessments: -                  

Whittier Reg'l. Assess 13121 232,699 277,248 229,492 229,492 -                  
School Choice 13122 -                  

Total School Assessments 232,699 277,248 229,492 229,492 -                  
-                  

TOTAL OF EDUCATION 11,215,071 11,209,620 11,870,286 11,870,286 -                  
-                  
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-                  
PUBLIC WORKS AND FACILITIES -                  

Highway Surveyor Salary 14211 77,140                   77,140                   77,140 77,140 -                  
Highway Wages 14212 196,426                 205,865                 205,992 205,992 -                  
Highway Operating Exp. 14213 79,247                   89,250                   89,250                   89,250                   -                  
Road Maint. & Repairs 14215 179,222                 174,746                 173,316 174,746 1,430           
Const. & Maint. Drain Exp. 14221 31,793                   32,000                   32,000 32,000 -                  
Highway Sidewalks Exp. 14222 4,800                    5,000                    5,000 5,000 -                  
Snow/Ice Control Exp. 14231 335,045                 104,000                 104,000 104,000 -                  
Loader Lease 1,430                    -                           (1,430)          
Tree Warden Salary 14291 4,535                    4,446                    4,490 4,490 -                  
Tree Warden Expense 14292 11,509                   11,553                   11,509 11,509 -                  

-                  
TOTAL OF PUBLIC WORKS & FACILITIES 919,717                704,000                704,127                704,127                -                  

-                  
Undesignated: -                  

Traffic Lights Expense 12119 2,047 4,500 4,500 4,500 -                  
Georgetown Electric Dept -                  

Street Light Assessment 14241 49,849 44,864 44,864 44,864 -                  
14242 -                  

-                  
TOTAL OF UNDESIGNATED 51,896 49,364 49,364 49,364 -                  

-                  
HUMAN SERVICES -                  

-                  
Health Services: -                  

Health Salaries & Wages 15111 58,015 58,188 58,016 58,016 -                  
Health Dept Expense 15112 34,877 39,601 39,770 39,770 -                  

Total of Health Services 92,892 97,789 97,786 97,786 -                  
-                  

Special Programs: -                  
Council On Aging Wages 15411 58,913 58,529                   59,114                   59,114                   -                  
Council On Aging Expense 15412 17,693 21,828                   21,828                   21,828                   -                  
Veterans Services Expense 15431 39,673                   50,000                   50,000                   40,000                   (10,000)        
Veterans Graves Expense 15432 2,000                    4,000                    4,000                    4,000                    -                  
N. Essex Vet Dist. Assess 15433 23,575                   26,000                   25,000                   25,000                   -                  

-                 
Comm. For Equal Access-Ex 15451 -                  

Total For Special Programs 141,854 160,357 159,942 149,942 (10,000)        
-                  

TOTAL FOR HUMAN SERVICES 234,746 258,146 257,728 247,728 (10,000)        
-                  

CULTURE & RECREATION -                  
-                  

Library Salary & Wages 16111 178,238 176,591 184,737 184,737 -                  
Library Expense 16112 104,100 104,100 103,182 107,041 3,859           

-                  
Total of Library 282,338 280,691 287,919 291,778 3,859           

-                  
Recreation Wages 16311 13,280 14,403 14,547 14,547 -                  
Park and Rec. Expense 16312 26,710 25,400 25,256 25,256 -                  

Total of Parks & Recreation 39,990 39,803 39,803 39,803 -                  
-                  

Historical Comm. Expense 16911 500 500 500 500 -                  
-                  

Memorial Day Service Expense 16921 1,300 1,300 1,300 1,300 -                  
-                  

TOTAL CULTURE & RECREATION 324,128 322,294 329,522 333,381 3,859           
-                  
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DEBT SERVICE -                  
Debt Retirement: -                  

Pub Sfty. Bldg. Principal - Series B 17111 -                           -                  
Landfill - Principal 17112 75,000                   75,000 75,000 75,000 -                  
Elect Sub Station Prin. - Series B 17113 95,000 95,000 0 -                  
Land Acquis. - Series C 17114 15,000 12,000 11,000 11,000 -                  
Teachers Pay Deferral 17115 -                  
School Renov. Principal - Series 17116 260,000 -                           -                  
Town Hall Renovating - Series C 17118 -                           -                           -                  
School Renov. - Series C 17119 785,000 263,000 264,000 244,000 (20,000)        
Water Pollution Abatement Bond 17120 10,401 10,401 10,401 10,400 (1)                
Town Hall Building Remodeling 17121 80,000 80,000 80,000 80,000 -                  
Public Works - Building Addition 17122 25,000 25,000 25,000 25,000 -                  
Water Pollution Abatement Bond #2 17123 10,685 10,685 10,451 10,661 210              
Library Addition Principle 17125 120,000 120,000 120,000 120,000 -                  
Capital Equipment Principal 17126 185,000 100,000 35,000 35,000 -                  
Elect Sub Station Prin. - Series 17127 0 80,000 80,000 80,000 -                  

-                  
Total Of Debt Retirement 1,661,086 871,086 710,852 691,061 (19,791)        

-                  
Borrowing: -                  

Landfill - Interest 17510 32,292 28,335 24,360 20,385 (3,975)          
Pub Safety Bldg. Interest - Series B 17511 -                           -                           -                  
Elect Sub Station Interest - Series B 17513 6,437 2,162 -                  
School Renov. Interest - Series 17516 122,598 -                           -                  
Capital Equipment Interest - Series 17517 -                           -                           -                  
School Renov. Interest - Series C 17518 379,855 52,438 38,038 32,758 (5,280)          
Land Acquisition Interest - Series C 17519 4,233 2,231 1,603 1,383 (220)            
Town Hall Renovations - Series C 17520 -                           -                           -                  
Short Term Loans-Other 17521 1,100 2,700 2,700 2,700 -                  
Town Hall Building Remodeling 17523 14,400 12,000 9,200 6,400 (2,800)          
Public Works - Building Addition 17524 4,500 3,750 2,875 2,000 (875)            
Library Addition - Interest 17525 73,020 69,270 65,340 61,335 (4,005)          
Capital Equipment Interest 17526 11,186 7,986 5,784 4,616 (1,168)          
Elect Sub Station Interest 17527 32,880 30,380 27,760 25,090 (2,670)          
Penn Brook Study Interest 11,000 11,000         

Total of Borrowing 682,501 211,252 177,660 167,667 (9,993)          
-                  

TOTAL OF DEBT SERVICE 2,343,587 1,082,338 888,512 858,728 (29,784)        
-                  

INSURANCE -                  
-                  

Employee Benefits: -                  
-                  

Regional Retirement 19111 870,045 944,685 949,378 949,378 -                  94,938           
GASB 45 6,550 0 7,500 7,500           7,500             
Workmen Comp Insurance 19121 63,454 85,000 89,000 89,000 -                  22,250           
Unemployment Insurance 19131 100,853 75,000 100,000 100,000 -                  10,000           
Medical Insurance 19141 1,797,121 2,036,415 2,265,919 2,265,919 -                  271,910         
Salary Reserve -                  
Life Insurance 19151 4,528 4,800 4,800 4,800 -                  
Medicare Insurance 19161 182,877 175,000 190,000 210,000 20,000         2,000             
Dental Insurance 19171 123,453 149,755 152,930 152,930 -                  18,352           

-                  
Other Insurance -                  

Vehicle Prop & Liab. Ins 19951 153,928 168,000 168,000 168,000 -                  
-                  

TOTAL OF INSURANCE 3,296,259 3,645,205 3,920,027 3,947,527 27,500         426,950.0       
-                  

TOTAL OPERATING BUDGET 20,066,037 20,219,027 21,040,129 21,029,345 (10,784)        
-                  

Total State Charges*** see attached 95,328 98,558 101,631 101,631 -                  
State Off-Sets 308,276 301,751 264,021 264,021 -                  
Snow & Ice Deficit 0 0 -                  
School Choice Assess - Sending 296,597 140,213 128,500 128,500 -                  
Essex County Tech Sending Tuition 48,306 61,339 59,618 59,618 -                  
Teachers Pay Deferral 25,647 25,647 -                  
Overlay 70,000 70,000 70,000 70,000 -                  

Subtotal 844,154 697,508 623,770 623,770 -                                                    
 TOTAL EXPENSES 20,910,191 20,916,535 21,663,899 21,653,115 (10,784)        

-                  
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Line Item FY09 FY10 FY11 FY12
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FY11 to FY12

TAX RECAP CHARGES (Cherry Sheet) -                  
-                  

Transfer to Capital Projects -                  
Snow & Ice Deficit -                  
State Charges 95,328                   98,558                   101,631                 101,631                 -                  
School Choice Assessments -Sending 296,597                 140,213                 128,500                 128,500                 -                  
Essex County Tech Sending Tuition 48,306                   61,339                   59,618                   59,618                   -                  
Teachers Pay Deferral 25,647                   25,647                   -                        -                        -                  
Overlay 70,000                   70,000                   70,000                   70,000                   -                  

Subtotal 535,878 395,757 359,749 359,749 -                  
-                  

STATE OFFSETS -                  
Remediation Assistance -                  
School Choice - Receiving Tuition 290,580                 284,919                 249,198                 249,198                 -                  
School Lunch 8,424                    8,603                    7,586                    7,586                    -                  
Public Library 9,272                    8,229                    7,237                    7,237                    -                  

Subtotal 308,276 301,751 264,021 264,021 -                  
-                  

TOTAL STATE CHARGES 844,154 697,508 623,770 623,770 -                  
-                  
-                  
-                  

WATER DEPARTMENT -                  
Water Salaries & Wages 74501 444,190 472,402 472,402 (472,402)      
Water Expenses & Rent 74502 334,075 352,950 441,285 (441,285)      
Water Department Direct Costs 74503 212,387 221,113 233,094 (233,094)      
Water Treatment Plant-Interest 74505 27,796 27,533 26,828 (26,828)        
Water Treatment Plant-Principal 74504 73,252 71,091 72,132 (72,132)        
Water Transmission Loop Interest 74509 16,401 15,777 15,122 (15,122)        
Water Tramsmission Loop Principal 74511 20,000 20,000 20,000 (20,000)        
Art#5 ATM 6/02 Dual trans Loop 74507 -                           -                  
ART # 29 ATM 5/05 Land Purchase 74512 -                           -                  
Water Operating Reserve Fund 74506 25,000 25,000 35,000 (35,000)        
Admin Fees 745011 4,844 4,690 4,532 (4,532)          

-                  
-                  

TOTAL WATER DEPARTMENT 1,157,945 1,210,556 1,320,395 (1,320,395)    
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