AGENDA

GEORGETOWN ECONOMIC DEVELOPMENT COMMITTEE

Memorial Town Hall — 3" Floor

Thursday, October 21, 2010
7:30 AM

Committee Business 7:30 AM

1.

Summary/review of discussions with the Drumlin Group & Kane
a.) Development options for Priority Development Sites (PDS) along 1-95
b.) Update of current market conditions, development priorities
c.) Marketing activities/promotional opportunities
a.) Town incentives

Plan for FY2011
a.) Short-term objectives
a.) Assistance for existing businesses
b.) Commonwealth Capital Application
c.) MIMAP Software Agreement with MVVPC
b.) Long-term objectives
a.) Permit streamlining
b.) Planning
c.) Marketing

Open Discussion (TBA)
a.) Support for Camp Leslie

Other Business —
a.) Approval of August 19 & September 23, 2010 EDC minutes
b.) Fall Town Meeting
c.) Committee membership

Cont. Public Hearing(s):

Upcoming Meetings: TBD

All times are estimates and subject to change. Items on the agenda may be taken out of order.



