To:               The Citizens of Georgetown

Subject:       Annual Report of the Highway Surveyor

                   From January 1, 2006 – December 31, 2006

This year saw significant milestones for the Town’s infrastructure.

The long awaited Access Road project was opened to traffic in December.  Minor landscaping remains to be completed in the spring.  I am proud to have been part of bringing this project to fruition for the Town.  Total project value through a state grant was 3.8 million dollars.

The second phase of the downtown project was completed in October of 2006.  This project included drainage and safety improvements and full cycling lights with pedestrian signals at the dangerous Winter Street and East Main Street intersection.  The safety of this intersection is now much improved for the students who use this area heavily and all pedestrians.

Traffic flow has also been greatly improved.  New sidewalks were also installed all through the project area.  A flashing beacon was also installed at the busy Elm Street/East Main Street intersection.  All of the conduit to make this intersection a full functioning traffic light has been installed, should it become necessary in the years to come.  Total project value was 2.4 million dollars from a state grant through the transportation improvement program.
Town projects:

The upgrade of the traffic signals to full automation (loop detectors in pavement) was completed in December 2006.  Included in this project was resurfacing of the square area and new crosswalks using a polymer material with a brick type impression.  Many positive comments have been received in relation to these new walks.  Traffic flow has been greatly improved, especially during peak traffic periods.  Also installed with this project was an emergency pre-empt unit (opticon) for emergency vehicles approaching the square area during calls.

Three thousand one hundred five (3,105) tons of bituminous concrete was installed on the following roadways:  Lake Shore Drive (from Bradford Loop to Taylor Street), Taylor Street (to Bailey Lane), North Street (from the Newbury Town line to the intersection of Thurlow Street), East Street and Pingree Farm Road (to the intersection of East Street).

All work was done under my direct supervision.

Sidewalks were resurfaced on Elm Street and Central Street.  Others were repaired as the budget allowed.

Funding requests that have been brought to the CIP Committee for next year include replacement of the Bailey Lane Bridge.  Funding for this project has been requested for the last 10 years from various sources.  It has failed an override question at the ballot twice.  The bridge remains closed as of the date of this report after failing a structural assessment by the Town.

Other bridges which have received failing grades for structural integrity are: Parish Road over Wheeler Brook, Penn Brook Ave. over Penn Brook, (currently steel plated) and West Street over the Parker River.  Funding for these projects will be addressed with the Capital Improvement Committee in the spring of 2007.

The 2007 Annual Town Meeting will have an article asking you to establish an infrastructure “stabilization fund”.  This fund would be restricted to addressing transportation related infrastructure, roads, sidewalks, drainage etc.  We are falling behind in addressing our infrastructure needs.  This is a modest way of addressing the major projects which are at a critical stage.

The winter was a bit above average.  Snow and ice control was carried out as necessary.  The Town continues to severely under fund the snow and ice account which is noted every year my budget is submitted.  This results in deficit spending every year.  New ground speed control units with pavement temperature sensors have been added to the material spreaders to be able to better control the amount of de-icing chemicals being put out.
I continue to serve as a resource for many boards and committees.  I have served for the last eight years on the Planning Board.  I will not be seeking reelection to this position in the spring of 2007.  I continue to serve on the Traffic Committee and Library Building Committee.

I will continue to act as a resource for the Planning Board.  There are many complex issues already facing not only the Highway Department but other departments and the Town as a whole due to development.  We must work together to protect the quality of life and character of our community or we will surely lose it.

Several proposals/studies for forming a Department of Public Works will in all likelihood be before you at this spring’s 2007 Annual Town Meeting.  I will report from Town Meeting floor my opinion on whatever proposals are presented at that time.

I am a member of the Georgetown Alliance Group which was formed to foster and promote civic cooperation and planning for the purpose of forwarding the economic and cultural development of the Town of Georgetown. This includes a beautification of downtown areas, working in conjunction with other groups such as the Garden Club, Historical Commission etc.

Currently we are working on a landscape plan project for Murch Park.

I continue to work cooperatively with all other departments in many cases saving thousands of tax dollars.  We continue with our consortium purchasing of de-icing materials with 19 other cities and towns at substantial savings to you.
Our computerized pavement management/equipment programs continue with great success.

We continue to move forward with Phase II of our Federal Stormwater Mandate.  This year we will be marking catch basins, doing more illicit drain connection testing, and public education and outreach.

Current road mileage is 67.8 
910 catch basins were cleaned.  Some were done twice.  8 catch basins were repaired or rebuilt.  Winter debris was swept as soon as the weather allowed.

The square area and town parking lot was swept every two weeks from May until October.

Upcoming project we are working on:

Park & Ride facility in the I-95 area of Route 133.  A conceptual plan has been drawn up.

Rebuilding and resurfacing of the town parking lot, public safety building and Town Hall.

We are working on a program to interconnect sidewalks, rebuild existing walks and install new walks.  Details of this program will be released in mid 2007.

For the last several years we have been working on an operations manual for the Department. This work continues as time allows.  All existing job descriptions will be incorporated into a new manual.  I hope to have this completed in 2007.
A program to assist residents on private ways to bring their roadways up to an acceptable standard is currently being addressed.  This will be done under Chapter 40 Section 6N of the General Laws which the Town accepted with my recommendation in 1993.  This will give the residents living on these roads many different options in upgrading their roadways.  They would participate in some of the costs.

Please check our web site for updates on projects and paving schedules. www.georgetownma.gov  click on Highway Department link.  

In closing, there is not enough space in this already too long report to thank all of the people who have assisted us this year.  The Access Road Committee members and Urban Roads Committee members are some that deserve special thanks.  Very special thanks to Cathy L’Hommedieu who served as clerk and secretary for both Urban Roads projects.  Without her excellent record and minute keeping skills, we could not have completed the projects.
To the highway crew who through their creativity gets things done with never enough resources.  They deserve a lot of credit and are dedicated workers to the Town.  My staff assistant, Jan McGrane, Town Administrator, Steve Delaney and all others who helped us make our great Town a better place to live.

Respectfully

John W. Moultrie, Highway Surveyor

